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San Francisco 2035 Population & Employment
Regional Growth focused in Priority Development Areas
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$ Targeted land use underscores transport integration




Integrated Governance
Planning and Prioritization, Funding and Delivery Processes

2-Year
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2013-2018 Strategic Plan Performance Outcomes

All Trips Today 2018 Goal

61%

61% auto/39% non-auto 50% auto/50% non-auto

Transport - Mode Shifting is key to City Livability

Strategies



Bicycling

conditions
LHAMPIONS
Good Amsterdam
Copenhagen
Moderate
Poor

10% 20% 30% Bicycle mode share
(% of total trips)
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Project Investment Mode Shift Effect

Investments in demand Car/bicycle/scooter
management and vehicle - :
sharing programs sharing, taxi
demand grows

Investments in tranS|t More comfortable
reliability and frequency

programs bicycle facilities=
more reliable transit
investments in bicycling capacity
infrastructure, facilities & More transit and
programs _ _
bicycle trips = more

investments in walking walking = more
infrastructure, facilities & economic

programs development

Integrated Virtuous Cycle of Complete Streets

Strategy Investments



: More Crowded Separate
Continued :
. ; : investments
}nves n(;en users choose to drive for tranSit;
ocused on —} {— .

. R increased cost
driving 2
facilities : .

on streets System inefficiencies
%
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More Less
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Vicious Cycle of fragmented transport

Integration

Investments



MODE

BENEFITS

Integration

Very high | —

Medium | —
Low | —
Low |

Medium [ —
High [ —

Very high  —

COSTS

EMISSIONS
(GHG /PM / NOx / SOx / noise)

OPERATIONS & CAPITAL COSTS
Public
Private

TRAVEL TIME
(Travel / parking / dwell)

RIGHT-OF-WAY / PUBLIC SPACE

BENEFITS

PUBLIC HEALTH
(Environmental / personal /
safety)

ECONOMIC DEVELOPMENT
ACTIVITY

Modal benefits analysis inform

investment priorities
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Best practices review

Peer city studies City data inventory Data analysis

Needs Gap Prioritization

SFMTA SFMTA Assessment Analysis
2013-2018 2013-2018 Network Infrastructure

Strategic Bicycle

Plan Strategy

Support Facilities
Support Programs

2013

Bicycle

Key Framework Elements
Sy Strategv

Needs assessment

Network
Support facilities
Support programs

Implement

2013 -2018







Bicycle Commute Mode Share (2010) Destination Land Uses
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Bicycle Crash Distribution Core Area Bicycle Parking

Crash Severity

@ High
@ Medium
o Low
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than 5 bicycle or
pedestrian crashes
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Level of Traffic Stress (LTS) A &
Methodology based on MTA Report 11-19 @{'ﬁ* ﬁ J@ﬁ*‘ pr &£ &
Low-Stress Bicycling and Network Connectivity qﬁfb < @@0 fﬁb ﬁep& Eé:sf“
: M B ] (3.6\

8 & & & <&
[EER]- The level that most children will « il Ll h B
tolerate. Wide Low Rare  NMarrow, includes Flat

bicycle priority

LTS 2 - The level tolerated by the JFK. Drive

mainstream adult population.

. The Wiggle /
LTS3 - The level tolerated by “enthused Panhandle

and confident” people on bicycles.

Market 5t
[RE¥L- The level tolerated only by the
“strong and fearless" people on v
bicycles. Marrow High Frequent  Wide, no Hilly

bicycle priority

Mid-Market

The Wiggle

System Comfort & Connectivty Needs Assessment



Establish project criteria

Support
Programs

Establish evaluation criteria

Project Categories

Need

Prioritize projects

Readiness

Funded Projects

Prioritization Criteria and Methodology

Evaluation Criteria

Allocate funds and implement projects




Improve safety and connectivity for
people traveling by bicycle



GOAL 1:

traveling by bicycle

PROPOSED KEY PERFORMANCE
INDICATORS

OBJECTIVE 1.1: Percent of the
bicycle network that is moderately
comfortable for an average person on
a bicycle.

FY 2014

PROPOSED TARGETS
FY 2016

Improve safety & connectivity for people

FY 2018

Establish a bicycle network comfort index. Increase network comfort by
10 miles and 10 intersections each year.

Decrease the bicycle crash rate by 10 percent each year.

OBJECTIVE 1.2: Number of crash
hotspots improved.

Study and pilot safety countermeasures at three crash hotspots per

year.

Decrease the bicycle crash rate by 10% from the 2012 baseline each

year.

OBJECTIVE 1.3: Miles of networked
bicycle routes with wayfinding signs
indicating destinations and distance.

Develop a bicycle
wayfinding sign plan.

Install the citywide
bicycle wayfinding
system (100%
network coverage).

OBJECTIVE 1.4: Bicycle counts and
evaluation.

25% network
coverage with
automatic bicycle
counters.

Install the first "bicycle
barometer".

50% network
coverage with
automatic bicycle
counters.

Install a second
and third "bicycle
barometer".

100% network
coverage with
automatic bicycle
counters.

Install the fourth
and fifth "bicycle
barometer".

Collect and analyze bicycle sharing data.

Collect, analyze and report changes to city bicycle activity via the
annual SFMTA Mobility Report.







GOAL 2: Increase convenience for trips made by bicycle

PROPOSED KEY PERFORMANCE

INDICATORS

PROPOSED TARGETS
FY 2016

FY 2018

OBJECTIVE 2.1: Short-term bicycle
parking spaces and coverage

FY 2014

Establish short-
term bicycle parking
baseline of 1 rack on
each neighborhood
commercial block.

crowd sourcing.

Provide additional short-term bicycle parking
in areas identified via user survey or online

OBJECTIVE 2.2: Long-term bicycle
parking space and coverage

Establish one new
attended and one
new unattended
secure bicycle parking
station.

Establish a second
new attended

and second new
unattended secure
bicycle parking
station.

Establish a third new
attended and third
new unattended
secure bicycle parking
station.

Replace 100% of
existing SFMTA
bicycle lockers with
e-lockers

Add 25 new e-lockers.

Add 25 new e-lockers.

Install four residential
collective bicycle
lockers

Install four additional
residential collective
bicycle lockers

Install four additional
residential collective
bicycle lockers

OBJECTIVE 2.3: Bicycle sharing
system coverage.

Implement Phases |
and Il of the bicycle
sharing system. (1000
bikes)

Implement Phase llI
of the bicycle sharing
system (2,750 bikes,
25% of City)

Expand the bicycle
sharing system to
include key satellite
service areas in
discontiguous islands
of suitability.
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GOAL 3: Normalize riding bicycles

PROPOSED KEY PERFORMANCE
INDICATORS

OBJECTIVE 3.1: City-internal bicycle
awareness

FY 2014

PROPOSED TARGETS

FY 2016

FY 2018

Normalize riding bicycles through social media and marketing. Increase
awareness of city residents, employees, businesses, and schools of
bicycling and multimodal trip opportunities by 10% each budget cycle.
Measure via online survey methods and social media metrics, e.g.

"tweets" and "likes".

Establish a city Bicycle Ambassador program with up to eight full-time
staff responsible for community bicycle education and outreach.

OBJECTIVE 3.2:City-external bicycle
awareness

Increase bicycle awareness of city visitors by 10% over baseline each
budget cycle through marketing partnerships with visitor organizations,
accommeodation and destination partnerships. Measure via online
survey methods and social media metrics, e.g. "tweets" and "likes".

OBJECTIVE 3.3: Bicycle education

Annual bicycle
education at 25%

of SFUSD schools.
Reach out to private
schools.

One annual bicycle
education course in
each SF Supervisor
District through the
Bicycle Ambassador
program.

Annual bicycle
education at 50%
of SFUSD schoaols.
Reach out to private
schools.

Two annual bicycle
education courses in
each SF Supervisor
District through the
Bicycle Ambassador
program.

Annual bicycle
education to 100%
of SFUSD schools.
Reach out to private
schools.

Quarterly bicycle
education courses in
each SF Supervisor
District through the
Bicycle Ambassador
program.

OBJECTIVE 3.4: Traffic enforcement

Quarterly multimodal
enforcement and
encouragement

at crash hotspots
through the Bicycle

Ambassador program.

Monthly multimodal
enforcement and
encouragement

at crash hotspots
through the Bicycle

Ambassador program.

Weekly multimodal
enforcement and
encouragement

at crash hotspots
through the Bicycle
Ambassador program.

22
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GOAL 4: Plan and deliver complete streets projects

PROPOSED KEY PERFORMANCE

INDICATORS

PROPOSED TARGETS
FY 2014 FY 2016 FY 2018

OBJECTIVE 4.1: Project delivery and
agency management

Update the SFMTA Capital Improvement Program to prioritize projects
that rate highest in terms of need, effectiveness, and readiness.

Adopt an agency project management system and track funding to the
bicycle program.

OBJECTIVE 4.2: Bicycle program
funding

Secure funding for bicycle projects from new funding sources. Identify
dedicated revenue sources by 2014.

Close strategic Close strategic Close strategic
funding gap by 25%. | funding gap by 50% funding gap by 100%

OBJECTIVE 4.3:Supportive projects
and policies

Support SFpark, SFgo, Muni Transit Effectiveness Project, congestion
pricing, and other Travel Demand Management (TDM) projects;
integrate bicycle projects into the Complete Streets process.

OBJECTIVE 4.4: Bicycle-transit
projects.

Target 3% of formula funds from transit to bicycling.

Deliver transit projects with a complete streets component.

24
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“Bicycle Plan Plus” scenario | Strategic Plan scenario System Build-out scenario

«  Complete the bicycle plan (10 ) [ IR GER TR ERVIE R R LT (Amsterdam / Copenhagen-system)
miles) miles) : :
Upgrade 10 miles of the existing *  Upgrade 50 miles of the E:-ustlng 2?£;p}lem the bicycle plan (10
bicycle network to premium bicycle network to premium + Upgrade 200 miles of the
bicycle facilities bicycle facilities existing bicycle network to
Upgrade 10 intersections to +  Construct 12 miles of new premium bicycle facilities
accommodate bicycles bicycle facilities Construct 35 miles of new
Install 4000 bicycle parking *  Upgrade 50 intersections to bicycle facilities
spaces accommodate bicycles . :

Deploy and maintain a 500 bicycle = Install 21000 bicycle parking gff;ﬁfnfdﬂa':e'";ﬁﬁzgms -

[ 50 station bicycle sharing system spaces Install 50,000 bicycle parking

Provide the existing level of *  Deploy and maintain a 2750 spaces :

support programs (31.2m [/ yr) hicyr{_:le ! 275 station bicycle _+  Deploy and maintain a 2750
shanng system. Support electnc bicycle / 275 station bicycle

Total cost: 360m through 2018 (6 bicycles. sharing system. Support electric

year total) *  Double the existing level of

bicycles.
support programs ($2.5m / yr) Provide a build-out level of

Total cost: $190m through 2018 (6 support programs ($10m / yr)

year tofal) Total cost: 3500m for infrastructure,
plus 34m ! yr for bicycle sharing and
$10m / yr for support programs.

Outcome contingent on
complementary auto pricing fees
and policies

Bicycle

/A sirategy Investment Scenarios




Citywide bicycle
mode share
(% of total trips)

20%

15%

10%

5%

Existing Strategic Plan scenario Build-out
conditions ~25% of build-out scenario

“Bicycle Plan Plus”
scenario

>

Investment, supporting policies, and time

svee  Starter to Climbing City

Strategy




* Bicycle program funding
(through 2017)

— State (Caltrans BTA/
STlPTE) - $1m System Build-out scenario

$600m ($50_0m capital +
~ Regional (BAAQMD, S
MTC TDA) - $1.9m

— City / County (Prop B,
OBAG, Prop AA, Prop K,
TFCA) - $23.2m

— SFMTA (Bond A) - $4.1m
— TSP (SF) - TBD
— Total - $30.3m

N Strtcay Funding Gap Analysis




SFMTA
2013-2018
Strategic

SFMTA B t
2013-2018 Network Infrastructure
Bicycle

Gap Prioritization
Analysis

Support Facilities

Plan Strategy

Support Programs

Project
Design,
Env. Review,
Fund,
Implement

2013 -2018

/—%

Create and approve
needs / gap closure
assessment method-
ology for bicycle
comfort.

Bicycle
Strategy

SFMTA

Complete the needs /
gap closure
assessment.

Develop a Capital
Program for the FY
2013-2018 time frame.

Establish an “Eight-to-
Eighty” bicycle ride
team and leverage
crowdsourcing
resources for data
collection.

Jan - April
2013

April 2013

Next Steps

Design and implement
key projects, including
necessary approvals and
environmental
clearance.

Seek funding to close
the funding gap.

Report annually on
progress through the
Strategic Plan Annual
Mobility Report.

Jan 2013 -
ongoing
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