THIS PRINT COVERS CALENDAR ITEM NO.: 10.2

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Parking and Traffic
BRIEF DESCRIPTION:

Approving various routine traffic and parking modifications as consent calendar items per the
attached resolution.

SUMMARY:

e Under Proposition A, the SFMTA Board of Directors has authority to adopt parking and
traffic regulations changes

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Maxine Louie

ASSIGNED SFMTAB CALENDAR DATE:




PURPOSE

To approve various routine traffic and parking modifications.
GOAL

Benefit to the SFMTA 2008 — 2012 Strategic Plan:

e Goall - Customer Focus: To provide safe, accessible, reliable, clean and environmentally
sustainable service and encourage the use of auto-alternative modes
through the Transit First Policy
Objective - 1.1 - Improve safety and security across all modes of transportation

e Goal 2 - System Performance: To get customers where they want to go, when they want
to be there
Obijective 2.4 - Reduce congestion through major corridors
Objective 2.5 - Manage parking supply to align with SFMTA and community goals

ITEMS:

A. ESTABLISH - TOW-AWAY NO PARKING ANYTIME - Natoma Street, both sides,
between 1% and Fremont Streets. PH 1/9/09 Requested by SFFD

B. ESTABLISH - PART-TIME BUS ZONE, 6 AM TO 7 PM, SUNDAY - Steuart Street,
west side, from Mission Street to 89-feet southerly (extends the hours of the existing
part-time bus to include Sundays). PH 1/9/09 Requested by SFMTA

C. ESTABLISH - 90-DEGREE ANGLE PARKING - Fairfax Avenue, 1500 block, both
sides. PH 1/9/09 Requested by Resident

D. ESTABLISH - 2-HOUR PARKING TIME LIMIT, 7 AM - 6 PM, MONDAY
THROUGH FRIDAY - 3" Street, west side, from Galvez Avenue, to 115 feet northerly;
3" Street, west side, from Innes Avenue to 185 feet northerly. PH 1/9/09
Requested by Resident

E. ESTABLISH - STOP SIGNS - Sargent Street at Byxbee Street, making this intersection
all-way STOP controlled; Dwight Street at Bowdoin Street, making this intersection p
all-way STOP controlled. PH 1/9/09 Requested by Residents

F. ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "I” AND “Z" (BUFFER
ZONE) (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY) -
22" Street, both sides, between Guerrero and Fair Oaks Streets (3410-3440).
PH 1/9/09 Requested by Resident

G. ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "U" (2-HR TIME LIMIT,
8 AM TO 5 PM, MONDAY THROUGH FRIDAY) - 1597 and 1599 Howard Street,
between 11" and 12" Streets. (Includes specific addresses only; signs will not be posted
on the street, but residents will be eligible for permits). PH 1/9/09
Requested by Resident

H. ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "Z" AND “S” (BUFFER



ZONE) (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY) -
Elizabeth Street, both sides, between Church and Vicksburg Streets (300-349 block).

PH 1/9/09 Requested by Resident

ESTABLISH - TOW-AWAY NO STOPPING ANYTIME - Acton Street, south side,
from Mission Street easterly (a 20-foot zone); Sickles Avenue, north side, from Mission
Street westerly (a 22-foot zone); Acton Street, north side, from Mission Street to 80 feet
east (replaces existing No Parking Anytime regulation). PH 1/9/09

Requested by Resident

FLAG STOP - RESCIND - Geneva Avenue, north side, just east of the driveway of 1651
Geneva Avenue (John McLaren Park). PH 1/9/09 Requested by SFMTA

ESTABLISH - BUS ZONE - Geneva Avenue, north side, from the driveway of 1651
Geneva Avenue (John McLaren Park) to 100 feet easterly. PH 1/9/09

Requested by SFMTA

RESCIND - TOW-AWAY NO STOPPING 6 AM TO 10 AM, 3PM TO 7 PM,
MONDAY THROUGH FRIDAY - Ulloa Street, north side, between Lenox Way and
Wawona Street. PH 1/9/09 Requested by SFMTA

ESTABLISH - MUNI BUS ZONE - Ulloa Street, north side, from Lenox Way to 60 feet
westerly. PH 1/9/09 Requested by SFMTA

ESTABLISH - PASSENGER LOADING ZONE DURING LIBRARY HOURS - Ulloa
Street, north side, from 60 to 80 feet west of Lenox Way. PH 1/9/09 Requested by SFMTA
RESCIND - RESIDENTIAL PERMIT PARKING AREA “T” (4-HR TIME LIMIT,

8 AM TO 3 PM, MONDAY THROUGH FRIDAY) AND ESTABLISH - RESIDENTIAL
PERMIT PARKING AREA “T” (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY
THROUGH FRIDAY) - Hernandez Avenue, both sides, between Laguna Honda Boulevard
and Woodside Avenue (1-99 block). PH 1/9/09 Requested by Resident

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA “L” (2-HOUR TIME
LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY - Third Avenue, both sides,
between Balboa and Cabrillo Streets (600 Block). PH 1/9/09 Requested by Resident
ESTABLISH - BLUE ZONE - “598” Frederick Street, from 0-feet to 21-feet west of
west side of east crosswalk (21-foot zone); and “399” Berry Street, from O-feet to 22-feet
east of east crosswalk (22-foot zone). PH 12/19/09 Requested by Residents
ESTABLISH - BLUE ZONES - “3865” Sacramento Street, from approximately 160-feet
to 178-feet east of Cherry Street (18-foot zone); “3865” Sacramento Street, from 187-feet
to 205-feet east of Cherry Street (18-foot zone); and “3865” Sacramento Street, from
214-feet to 232-feet east of Cherry Street (18-foot zone). Note: The proposed blue zones
are to correspond with 3 new handicap ramps. PH 12/19/09

Requested by Reilly & Company

REVOKE - (NON-COMPLIANT) BLUE ZONES - 3800 Sacramento Street, from 12-
feet to 57-feet west of Maple Street, (45-foot zone); and “3798” California Street, from 3-
feet to 23-feet west of Cherry Street (20-foot zone). PH 12/19/09

Requested by Reilly & Company

ESTABLISH - BLUE ZONE - “239” Day Street, approximately 11-feet to 23-feet east of
handicap ramp (12-foot zone). Note: This zone will correspond with length of angled
parking stall. PH 12/19/09 Requested by SF RecPark



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency has received a request, or

identified a need for traffic modifications as follows:

A

B.

ESTABLISH - TOW-AWAY NO PARKING ANYTIME - Natoma Street, both sides,
between 1% and Fremont Streets.

ESTABLISH - PART-TIME BUS ZONE, 6 AM TO 7 PM, SUNDAY - Steuart Street,
west side, from Mission Street to 89-feet southerly (extends the hours of the existing
part-time bus to include Sundays).

ESTABLISH - 90-DEGREE ANGLE PARKING - Fairfax Avenue, 1500 block, both
sides.

ESTABLISH - 2-HOUR PARKING TIME LIMIT, 7 AM - 6 PM, MONDAY
THROUGH FRIDAY - 3" Street, west side, from Galvez Avenue, to 115 feet northerly;
3" Street, west side, from Innes Avenue to 185 feet northerly.

ESTABLISH - STOP SIGNS - Sargent Street at Byxbee Street, making this intersection
all-way STOP controlled; Dwight Street at Bowdoin Street, making this intersection
all-way STOP controlled.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "I” AND “Z" (BUFFER
ZONE) (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY) -
22" Street, both sides, between Guerrero and Fair Oaks Streets (3410-3440).
ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "U" (2-HR TIME LIMIT,
8 AM TO 5 PM, MONDAY THROUGH FRIDAY) - 1597 and 1599 Howard Street,
between 11" and 12" Streets. (Includes specific addresses only; signs will not be posted
on the street, but residents will be eligible for permits).

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA "Z" AND “S” (BUFFER
ZONE) (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY) -
Elizabeth Street, both sides, between Church and Vicksburg Streets (300-349 block).
ESTABLISH - TOW-AWAY NO STOPPING ANYTIME - Acton Street, south side,
from Mission Street easterly (a 20-foot zone); Sickles Avenue, north side, from Mission
Street westerly (a 22-foot zone); Acton Street, north side, from Mission Street to 80 feet
east (replaces existing No Parking Anytime regulation).

FLAG STOP - RESCIND - Geneva Avenue, north side, just east of the driveway of 1651
Geneva Avenue (John McLaren Park).

ESTABLISH - BUS ZONE - Geneva Avenue, north side, from the driveway of 1651
Geneva Avenue (John McLaren Park) to 100 feet easterly.

RESCIND - TOW-AWAY NO STOPPING 6 AM TO 10 AM, 3PM TO 7 PM,
MONDAY THROUGH FRIDAY - Ulloa Street, north side, between Lenox Way and
Wawona Street.

. ESTABLISH - MUNI BUS ZONE - Ulloa Street, north side, from Lenox Way to 60 feet

westerly.
ESTABLISH - PASSENGER LOADING ZONE DURING LIBRARY HOURS - Ulloa



Street, north side, from 60 to 80 feet west of Lenox Way.

O. RESCIND - RESIDENTIAL PERMIT PARKING AREA “T” (4-HR TIME LIMIT,

8 AM TO 3 PM, MONDAY THROUGH FRIDAY) AND ESTABLISH - RESIDENTIAL
PERMIT PARKING AREA “T” (2-HR TIME LIMIT, 8 AM TO 6 PM, MONDAY
THROUGH FRIDAY) - Hernandez Avenue, both sides, between Laguna Honda Boulevard
and Woodside Avenue (1-99 block).

P. ESTABLISH - RESIDENTIAL PERMIT PARKING AREA “L” (2-HOUR TIME
LIMIT, 8 AM TO 6 PM, MONDAY THROUGH FRIDAY - Third Avenue, both sides,
between Balboa and Cabrillo Streets (600 Block).

Q. ESTABLISH - BLUE ZONE - “598” Frederick Street, from O-feet to 21-feet west of
west side of east crosswalk; and “399” Berry Street, from 0-feet to 22-feet east of east
crosswalk.

R. ESTABLISH - BLUE ZONES - “3865” Sacramento Street, from approximately 160-feet
to 178-feet east of Cherry Street; “3865” Sacramento Street, from 187-feet to 205-feet
east of Cherry Street; and “3865” Sacramento Street, from 214-feet to 232-feet east of
Cherry Street. Note: The proposed blue zones are to correspond with 3 new handicap
ramps.

S. REVOKE - (NON-COMPLIANT) BLUE ZONES - 3800 Sacramento Street, from 12-
feet to 57-feet west of Maple Street; and “3798” California Street, from 3-feet to 23-feet
west of Cherry Street.

T. ESTABLISH - BLUE ZONE - “239” Day Street, approximately 11-feet to 23-feet east of
handicap ramp. Note: This zone will correspond with length of angled parking stall.

WHEREAS, The public has been notified about the proposed modifications and has been
given the opportunity to comment on those modifications through the public hearing process;
now, therefore, be it

RESOLVED, That the San Francisco Municipal Transportation Agency Board of
Directors, upon recommendation of the Executive Director/CEO and the Director of Parking and
Traffic, does hereby approve the changes.

I hereby certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. :

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Finance and Information Technology
BRIEF DESCRIPTION:

Authorizing the San Francisco Municipal Transportation Agency, through its Executive
Director/CEO or his designee, to accept and expend $825,200 of California Department of
Transportation’s federal Safe Routes to School grant funds for the Outer Richmond Schools
Project.

SUMMARY:

e The San Francisco Municipal Transportation Agency requests authority to accept and
expend $825,200 of California Department of Transportation’s federal Safe Routes to
School grant funds.

e The SFMTA was awarded funds for the Outer Richmond Schools Project by the
California Department of Transportation (Caltrans) on October 10, 2008 as part of the
federal Safe Routes to School (SRTS) Program.

e This project will provide a safe route for students by installing pedestrian signals, a
pedestrian refuge island, speed humps and bus bulbouts.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE
DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR /CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Eileen Ross, MTA Finance, 1 South Van Ness Avenue, 8™ Floor

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

The San Francisco Municipal Transportation Agency (SFMTA) requests SFMTA Board action
to accept and expend $825,200 of Caltrans’s federal Safe Routes to School grant funds for the
Outer Richmond Schools Project.

GOAL

The SFMTA will further the following goals of the Strategic Plan through acceptance of these
funds:

e Goal 1: Customer Focus — To provide safe, accessible, reliable, clean and
environmentally sustainable service and encourage the use of auto-alternative modes
through the Transit First Policy
Objective 1.1 - Improve safety and security across all modes of transportation,
Objective 1.5 - Increase percentage of trips using more sustainable modes (such as
transit, walking, bicycling, rideshare),

e Goal 2: Customer Focus — To get customers where they want to go, when they want to be
there
Obijective 2.3 - Fulfill bicycle and pedestrian network connectivity, and

e Goal 4: Financial Capacity — To ensure financial stability and effective resource
utilization
Obijective 4.2 - Ensure efficient and effective use of resources.

DESCRIPTION

The Outer Richmond Schools Project will provide a safe route for students by installing
pedestrian signals, a pedestrian refuge island, speed humps and bus bulbouts. The project is
located between 21% and 25™ Avenues and between Clement and Lake streets near Alamo and
Kittredge Elementary schools.

This action would authorize the SFMTA, through its Executive Director/CEQ or his designee, to
accept and expend $825,200 of Caltrans’s federal Safe Routes to School grant funds for the
Outer Richmond Schools Project.

ALTERNATIVES CONSIDERED

Not applicable.

FUNDING IMPACT

There is no required local match.
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OTHER APPROVALS RECEIVED OR STILL REQUIRED

None.

RECOMMENDATION
The City Attorney’s Office has reviewed this calendar item.

Staff recommends that the SFMTA Board approve the attached resolution authorizing the
Municipal Transportation Agency, through its Executive Director/CEO or his designee, to accept
and expend $825,200 in federal Safe Routes to School funds from Caltrans for the Outer
Richmond Schools Project.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users Act (SAFETEA-LU) establishes a Safe Routes to School grant program, to be
administered by state departments of transportation to facilitate the planning, development and
implementation of projects and activities that will improve safety and reduce traffic, fuel
consumption and air pollution in the vicinity of primary and middle schools; and

WHEREAS, The California Department of Transportation (Caltrans) makes available to
local governmental agencies under the federal Safe Routes to School program, based on the results
of a statewide competition that requires the submission of proposals for funding, and rates those
proposals on demonstration of need, potential to implement safety countermeasures and
encouragement of walking to school; and

WHEREAS, The City and County of San Francisco has created specific school criteria for
traffic calming that recognizes the importance of implementing traffic and pedestrian safety
solutions for K-12 school areas; and

WHEREAS, School officials, parents and the local community are collaborative supporters
of this proposal, and specific safety improvements and countermeasures have been identified in
concept for implementation in the Outer Richmond area; and

WHEREAS, Caltrans approved a grant to SFMTA in the amount of $825,200 for the Outer
Richmond Schools Project; and

WHEREAS, The Outer Richmond Schools Project will provide a safe route for students by
installing pedestrian signals, a pedestrian refuge island, speed humps and bus bulbouts;
now, therefore, be it

RESOLVED, That the SFMTA Board authorizes the SFMTA, through the Executive
Director/CEO (or his designee), to accept and expend $825,200 in federal Safe Routes to School
Program funds from Caltrans for the Outer Richmond Schools Project; and be it

FURTHER RESOLVED, That the SFMTA Board authorizes the Executive Director/CEO or
his designee to execute agreements and other documents required for receipt of these funds.

I certify that the foregoing resolution was adopted by San Francisco Municipal Transportation
Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. : 10.4

MUNICIPAL TRANSPORTATION AGENCY
City and County of San Francisco

DIVISION: Finance and Information Technology
BRIEF DESCRIPTION:

Authorizing the San Francisco Municipal Transportation Agency, through its Executive
Director/CEO or his designee, to accept and expend $45,580 of Regional Signal Timing Program
funds for the Market and Embarcadero Signal Retiming Project.

SUMMARY:
e The San Francisco Municipal Transportation Agency requests authority to accept and
expend $45,580 of Regional Signal Timing Program funds.
e The SFMTA was awarded funds for the Market and Embarcadero Signal Retiming
Project by the Metropolitan Transportation Commission on December 12, 2008.
e This project will optimize timing plans for Market Street and The Embarcadero.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE
DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR /CEO

SECRETARY

ADOPTED RESOLUTION Eileen Ross, MTA Finance, 1 South Van Ness Avenue, 8" Floor
BE RETURNED TO

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

The San Francisco Municipal Transportation Agency (SFMTA) requests SFMTA Board action
to accept and expend $45,580 of Regional Signal Timing Program (RSTP) funds for the Market
and Embarcadero Signal Retiming Project.

GOAL

The SFMTA will further the following goals of the Strategic Plan through acceptance of these
funds:
e Goal 2: Customer Focus — To get customers where they want to go, when they want to be
there
Objective 2.1 — Improve transit reliability to meet 85% on-time performance standard
e Goal 4: Financial Capacity — To ensure financial stability and effective resource
utilization
Objective 4.2 - Ensure efficient and effective use of resources.

DESCRIPTION

The purpose of the Market and Embarcadero Signal Retiming Project is to optimize timing plans
for Market Street and The Embarcadero. This Project includes 60 signalized intersections along
Market Street, The Embarcadero and King Street. The goal of this project is to minimize delay
to transit while maintaining signal progression for vehicular traffic by optimizing the signal
timing sequences at these intersections. This project will help to improve transit reliability along
these corridors and help SFMTA to reach its 85% on-time performance standard.

The Project will involve the use of Synchro and VISSIM computer software programs used to
build computer models to analyze traffic and transit operations under constraints such as lane
configuration, traffic composition, traffic signals and transit stops. These programs are useful
tools for evaluating various alternatives based on traffic engineering and planning measures of
effectiveness, such as intersection delays, travel time, dwell time at transit stops and travel
speeds. Some of these measures can be used to develop optimized signal timing plans.

SFMTA Transit Preferential Streets Program staff prepared a grant amendment request for the
2009 cycle of the RSTP administered by the Metropolitan Transportation Commission (MTC).
The previous agreement was for $90,000. MTC has agreed to provide additional funding up to
$45,580. The Project is expected to be completed by spring 2009.

This action would authorize the SFMTA, through its Executive Director/CEQ or his designee, to
accept and expend $45,580 of RSTP funds for the Market and Embarcadero Signal Retiming
Project.



PAGE 3.

ALTERNATIVES CONSIDERED

Not applicable.

FUNDING IMPACT

There is no required local match.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

None.

RECOMMENDATION

The City Attorney’s Office has reviewed this calendar item.

Staff recommends that the SFMTA Board approve the attached resolution authorizing the
Municipal Transportation Agency, through its Executive Director/CEO or his designee, to accept

and expend $45,580, in Regional Signal Timing Program funds for the Market and Embarcadero
Signal Retiming Project.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The SFMTA Transit Preferential Streets Program has identified a need to
improve traffic safety and efficiency, as well as pedestrian and traffic safety, by optimizing signal
timing plans for traffic signals on Market Street and The Embarcadero; and

WHEREAS, The SFMTA applied for $45,580 in Regional Signal Timing Program (RSTP)
2009 funds for 60 signalized intersections along Market Street, The Embarcadero and King Street;
and

WHEREAS, The RSTP funds are administered by the Metropolitan Transportation
Commission, which has selected the project for funding; now, therefore, be it

RESOLVED, That the SFMTA Board of Directors authorizes the SFMTA, through the
Executive Director/CEO (or his designee), to accept and expend $45,580, in Regional Signal
Timing Program funds for the Market and Embarcadero Signal Retiming Project; and be it

FURTHER RESOLVED, That the SFMTA Board authorizes the Executive Director/CEO or
his designee to execute agreements and other documents required for receipt of these funds.

I certify that the foregoing resolution was adopted by San Francisco Municipal Transportation
Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. : 10.5

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Transportation Planning and Development

BRIEF DESCRIPTION:

Authorizing the Executive Director/CEQO or his Designee to issue a Request for Proposal for Contract
No. CS-160 (Eastern Neighborhoods Transportation Implementation Planning Study and
Environmental Review) to evaluate and select the highest-ranking proposer, and negotiate a contract
with the selected proposer, for an amount not to exceed $500,000 and term not to exceed 24 months.

SUMMARY:

e A coordinated multi-agency program led by the SFMTA, the Eastern Neighborhoods
Transportation Implementation Planning Study (EN TRIPS) will analyze, design and address
environmental impacts of a series of key transportation improvements needed to support the
Eastern Neighborhoods Area Plans, a general planning document that establishes development and
zoning parameters for the Mission, Central Waterfront, East South of Market and Showplace
Square/Potrero Hill neighborhoods.

e The overall EN TRIPS work program proposes a staffing strategy that includes a combination of
City staff labor to conduct significant portions of the project work complemented with consultant
assistance for tasks that cannot be completed in-house. This RFP provides for the Consultant
portion of the EN TRIPS work program.

ENCLOSURES:

1. SFMTAB Resolution
2. Request for Proposals

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Suzanne Chen-Harding, SFMTA Planning, 1 SVN, 7% FI.

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

Requesting authorization from the San Francisco Municipal Transportation Agency Board of
Directors for the Executive Director/CEO or his Designee to issue a Request for Proposal for Contract
No. CS-160 (Eastern Neighborhoods Transportation Implementation Planning Study and
Environmental Review) to evaluate and select the highest-ranking proposer, and negotiate a contract
with the selected proposer, for an amount not to exceed $500,000 and term not to exceed 24 months.

GOAL

The work to be performed under the RFP will further the following goals of the SFMTA’s Strategic
Plan:
e Goal 1 - Customer Focus: To provide safe, accessible, reliable, clean and environmentally
sustainable service and encourage the use of auto-alternative modes through the Transit First
Policy
o Objective 1.1 - Improve safety and security across all modes of transportation
o Objective 1.5 - Increase percentage of trips using more sustainable modes (such as transit,
walking, bicycling, rideshare)

e Goal 2 — System Performance: To get customers where they want to go, when they want to be
there
o Objective 2.2 - Transit connectivity and span of service
o Objective 2.3 - Fulfill bicycle and pedestrian network connectivity
o Objective 2.5 - Manage parking supply to align with SFMTA and community goals

e Goal 4 — Financial Capacity: To ensure financial stability and effective resource utilization
o Objective 4.2 - Ensure efficient and effective use of resources

DESCRIPTION

Identified as a Priority Development Area (PDA), San Francisco’s Eastern Neighborhoods comprise
the mixed-use and mixed-income communities of the Mission, SoMa, Central Waterfront and
Showplace Square/Potrero Hill. These communities have historically been the location of much of the
city’s traditional industries and lower-cost housing. Many of the key regional and local transit
systems, including BART, Caltrain, and Muni bus and light rail serve the area. The area’s combined
development potential and rich transit access present a tremendous opportunity to create integrated,
mixed use, transit-rich neighborhoods.

The San Francisco Planning Department has recently completed a multi-year planning process for the
Eastern Neighborhoods. This process resulted in the adoption of new Area Plans and significantly
revised zoning controls for the four Eastern Neighborhoods. These new policies and controls were
adopted by the Board of Supervisors and signed by the Mayor and becomes effective in late January,
2009.

The Eastern Neighborhoods Area Plans provide for up to 10,000 new units of housing in the four
neighborhoods, but also sets aside a portion of these areas for industrial uses. The companion Area
Plans’ multi-modal transportation policies call for dramatically improved transit, bicycle and
pedestrian facilities to serve new housing in neighborhoods that are transitioning from industrial to
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residential. Implementing this Smart Growth vision for the Eastern Neighborhoods will require
securing resources for infrastructure improvements that enable development intensity and make
walking, bicycling and transit attractive transportation options. The Eastern Neighborhoods Area
Plans provide a high-level roadmap for such improvements and call for further analysis, identification
and design of specific transportation projects through EN TRIPS.

The preparation of EN TRIPS will be a coordinated multi-agency program led by the SFMTA with
partner agencies, the San Francisco Planning Department and the San Francisco County
Transportation Authority. SFMTA, the San Francisco Planning Department, and the San Francisco
County Transportation Authority will enter into a Memorandum of Agreement (MOA) to coordinate
the agencies’ respective roles, and responsibilities regarding EN TRIPS. Under the MOA, SFMTA
will act as the lead agency responsible for the issuance of this Request for Proposals and the
management of a consultant to assist with the Eastern Neighborhoods Transportation Implementation
Planning Study and Environmental Review.

EN TRIPS will analyze, design and address environmental impacts of a series of key transportation
improvements needed to support the Eastern Neighborhoods Area Plans, a general planning document
that establishes development and zoning parameters for the Mission, Central Waterfront, East South
of Market and Showplace Square/Potrero Hill neighborhoods.

The overall EN TRIPS work program proposes a staffing strategy in which City and County staff will
perform a majority of the project work. The work program also requires the assistance of Consultants
who will provide needed technical expertise and a critical independent viewpoint that cannot be
provided by City and County staff. This RFP provides for the Consultant portion of the EN TRIPS
work program.

ALTERNATIVES CONSIDERED

SFMTA does not have the necessary specialized expertise or staff resources to perform all of the
required work. Other City and County agencies also do not have adequate staffing to perform this
work. If these professional services cannot be provided, it will have an adverse impact on SFMTA’s
ability to provide adequate future service to the public.

FUNDING IMPACT

SFMTA has secured $1,250,000 in grant funding to conduct the Eastern Neighborhoods
Transportation Implementation Planning Study. The funding sources are: 1) a $750,000 Metropolitan
Transportation Commission Station Area Planning Grant; and 2) a $500,000 local match secured
through a separate grant from the San Francisco Foundation.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

Services provided under this contract will need to be approved by the Civil Service Commission.
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RECOMMENDATION

Staff recommends that the SFMTA Board of Directors approve the attached resolution authorizing the
SFMTA, through its Executive Director/CEO or his Designee to issue a Request for Proposal for
Contract No. CS-160 (Eastern Neighborhoods Transportation Implementation Planning Study and
Environmental Review) to evaluate and select the highest-ranking proposer, and negotiate a contract
with the selected proposer, for an amount not to exceed $500,000 and term not to exceed 24 months.

The final RFP issued will be substantially in the same form as the draft RFP attached as an enclosure
to this report. Staff are finalizing the granting agency’s legal requirements for inclusion in the final
RFP.

The City Attorney’s Office and the Contract Compliance Office have reviewed this calendar item.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA), as the lead
agency, with partner agencies the San Francisco Planning Department and the San Francisco County
Transportation Authority (SFCTA) will conduct the Eastern Neighborhoods Transportation
Implementation Planning Study (EN TRIPS); and,

WHEREAS, EN TRIPS will analyze, design and address environmental impacts of a series of
key transportation improvements needed to support the Eastern Neighborhoods Area Plans, a general
planning document that establishes development and zoning parameters for the Mission, Central
Waterfront, East South of Market and Showplace Square/Potrero Hill neighborhoods; and,

WHEREAS, the overall EN TRIPS work program proposes a staffing strategy that includes a
combination of City staff labor to conduct significant portions of the project work complemented with
consultant assistance for tasks that cannot be completed in-house; and,

WHEREAS, The City and County does not have the necessary specialized expertise or staff
resources to perform all of the required work; and,

WHEREAS, Staff recommends that a formal RFP be issued to provide said services; and,

WHEREAS, The funding for consultant services under the proposed contract will be from
federal and local sources; and,

WHEREAS, This authorization is contingent upon approval by the Civil Service Commission;
now, therefore, be it

RESOLVED, That the SFMTA Board of Directors authorizes the SFMTA, through its
Executive Director/CEO or his Designee to issue a Request for Proposal for Contract No. CS-160
(Eastern Neighborhoods Transportation Implementation Planning Study and Environmental Review)
to evaluate and select the highest-ranking proposer, and negotiate a contract with the selected
proposer, for an amount not to exceed $500,000 and term not to exceed 24 months.

I certify that the foregoing resolution was adopted by the San Francisco Municipal Transportation
Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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OFFICIAL ADVERTISEMENT

The San Francisco Municipal Transportation Agency (SFMTA) desires to retain
specialized professional planning and technical engineering consultant (Consultant) to
assist in the preparation of a planning study and to conduct environmental review for
select transportation and public realm improvement projects.

The contract for these services will be established for a period not to exceed 24 months.
SFMTA has established a budget of $500,000 for this work.

The Consultant will provide professional consulting services as specified in the Request For
Proposals (RFP), either by direct assignment of Consultant’s personnel or through subconsultants.

All proposals and completed forms must be received at SFMTA by Wednesday,
March 4, 2009 at 4:00 pm, PST at the following address:

Mr. Edward Tom
Contract Administration

SFMTA Transportation Planning and Development Division

One South Van Ness, 3rd Floor
San Francisco, California 94103
Edward. Tom@sfmta.com
Phone (415) 701-4279

Prospective proposers may obtain the RFP, and additional information on this contract, CS-
160, including the forms to be submitted with the proposal, at the address given above or by
calling Mr. Edward Tom at (415) 701-4279.

A pre-proposal conference will be held on Wednesday, February 18, 2009 at 10:00 a.m.
at 1 South Van Ness, 3rd Floor, San Francisco, California, to discuss the proposed
contract and the proposal requirements including the Disadvantaged Business Enterprise
(DBE)/Nondiscrimination Requirements.

A Selection Committee and the Contract Compliance Office will evaluate each submittal.
The final selection of the Consultant for this Contract will be made based upon the
evaluation of the proposals, the proposals responsiveness to the RFP, the oral interviews,
and their compliance with DBE/Nondiscrimination Requirements. The Selection
Committee will be composed mainly of SFMTA, San Francisco Planning Department
and San Francisco County Transportation Authority staff.

As a Federal Highway Administration (FHWA) funded contract, this RFP is subject to a
Caltrans implemented race-neutral Disadvantaged Business Enterprise (DBE) program.
Questions concerning DBE/Nondiscrimination Requirements should be referred to Mr.
Edward Tom at (415) 701-4279.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
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The work described in these specifications is to be financed with the assistance of a grant
from the Metropolitan Transportation Commission and all work described in these
specifications shall be performed in accordance with Federal Highway Administration
and California Environmental Quality Act guidelines and regulations.
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Appendices:
The following appendices accompany this Request for Proposals (RFP) and are incorporated in
the RFP:
1. SFMTA Form PM3
2. Notice to Bidders/Proposers Disadvantaged Business Enterprise Information
3. Sample Contract Agreement w/ Exhibits
4. Business Tax Declaration
5. Protest Procedures for the Bidding and Award of Federally Assisted Third Party
Contracts.
6. FHWA / Caltrans documents
a. Equal Employment Opportunity Certification (CalTrans 12-E, Att. C)
b. Noncollusion Affidavit (Caltrans 12-E, Att. D)
C. Debarment and Suspension Certification (CalTrans 12-E, Att. E)
d. Nonlobbying Certification for Federal-Aid Contracts (CalTrans 12-E, Att. F)
e. Disclosure of Lobbying Activities (CalTrans 12-E, Att. G)
f. Master Agreement Administering Agency-State Agreement for Federal-
Aid Projects
7. Sample Cost Proposal Format
8. Attestation of Compliance
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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City and County of San Francisco Municipal Transportation Agency

Glossary of Definitions, Terms, and Abbreviations

DEFINITIONS

Award shall mean authorization by resolution of the Municipal Transportation Agency
Board of Directors for its staff to contract with a bidder or proposer, or recommendation
by resolution of the SFMTA Board that the City's Board of Supervisors approves a
contract with a bidder or proposer.

Award Process includes the pre-award, award and post-award phases of a negotiated
procurement, a request for proposals, or a sealed bid.

Bid includes the terms “offer” or “proposal” as used in the context of negotiated
procurements, requests for proposals and sealed bids.

Branch Office is a geographically distinct place of business or subsidiary office of a
firm that has a key role on the project team.

CEQA is the California Environmental Quality Act.

City means the City and County of San Francisco, acting through the Municipal
Transportation Agency.

Contract Compliance Office (CCO) is the SFMTA office that administers compliance
with the SFMTA's Disadvantaged Business Enterprise Program, the SFMTA's Small
Business Enterprise Program, and the City's Local Business Enterprise Program for the
SFMTA.

Contract Manager (CM) refers to the SFMTA Manager responsible for overseeing
contractual administration of the contract, to include review and approval of invoices,
review and approval of all contractual actions and contract interpretation.

Days refers to working days of the City and County of San Francisco (unless otherwise
indicated). The use of the term *“days”, “working days” or “business days” in this Request
for Proposals shall be synonymous.

Department of Parking and Traffic (DPT) refers to the Department of Parking and Traffic
of the Municipal Transportation Agency.

Disadvantaged Business Enterprise or DBE is a for-profit, small business concern (1)
that is at least fifty-one percent (51%) owned by one or more individuals who are
both socially and economically disadvantaged or, in the case of a corporation, in
which fifty-one (51%) of the stock is owned by one or more such individuals; and (2)
whose management and daily business operations are controlled by one or more of
the socially and economically disadvantaged individuals who own it.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
%



City and County of San Francisco Municipal Transportation Agency

Discipline includes the primary technical capabilities of key personnel, as evidenced
by academic degrees, professional registration, certification, and/or extensive
experience.

Executive Director/CEOQ refers to the Executive Director/CEO of the SFMTA.

Federal Highway Administration (FHWA) is an operating administration of the U.S.
Department of Transportation.

Federal Transit Administration (FTA) is an operating administration of the U.S.
Department of Transportation.

Key Personnel are those participants on a project who contribute in a substantive,
measurable way to the project’s development.

NEPA is the National Environmental Policy Act.
Planning refers to the San Francisco Planning Department.
Post-Award Protest is a complaint by a bidder or proposer when the SFMTA Board of

Directors awards a contract, or recommends that the Board of Supervisors approve a
contract, to other than the bidder or proposer recommended for award.

Protest is a complaint by a bidder or proposer regarding a bid or the award process, which
arises prior to award and is formally communicated to the Executive Director/CEO.

Project refers to the Work contemplated under this RFP.
Project Manager: The SFMTA employee who will assume all duties and responsibilities

and have the right and authority assigned to the Project Manager in the Agreement in
connection with completion of Work.

Proposer is a qualified professional firm or a joint-venture of qualified professional firms
responding to this Request for Proposals. The use of the terms “responder,” “firm,”
“firms,” “team” or “organization” in this Request for Proposals shall be synonymous with
Proposer.

Relevant Projects are those projects in which the firm / person had a significant role that
demonstrates the firm’s / person’s capability relevant to the firm’s / person’s proposed
role for this project.

San Francisco Municipal Transportation Agency ("SFMTA" or "Agency") is the agency
of the City and County of San Francisco that is in charge of the construction,
management, supervision, maintenance, extension, operation, use and property of the San
Francisco Municipal Railway and the Department of Parking and Traffic, and has
exclusive authority over contracting, leasing and purchasing by Muni and DPT, subject to
certain restrictions of the City's Charter. The Agency acts through its Board of Directors.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
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REQUEST FOR PROPOSALS

Eastern Neighborhoods
Transportation Implementation Planning Study
and Environmental Review

. INTRODUCTION

Work Program Overview

The Eastern Neighborhoods Transportation Implementation Planning Study (EN TRIPS)
will analyze, design and address environmental impacts of a series of key transportation
improvements needed to support the Eastern Neighborhoods Area Plans, a general
planning document that establishes development and zoning parameters for the Mission,
Central Waterfront, East South of Market and Showplace Square/Potrero Hill
neighborhoods.

The overall EN TRIPS work program will follow an iterative planning and design
process and proposes a staffing strategy in which City and County staff will perform a
majority of the project work. The work program also requires the assistance of
Consultants who will provide needed technical expertise and a critical independent
viewpoint that cannot be provided by City and County staff. This RFP provides for the
Consultant portion of the EN TRIPS work program.

1. BACKGROUND

2.1 Municipal Transportation Agency Organization

SFMTA Organization

The San Francisco Municipal Transportation Agency (SFMTA) includes the San
Francisco Municipal Railway (Muni), the Department of Parking and Traffic (DPT), and

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
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Divisions of System Safety and Training, Security and Enforcement, Transportation
Planning and Development, Muni Service Delivery, External Affairs, Finance, Human
Resources, and Information Technology and Technology Planning.

Muni Organization

San Francisco is approximately a seven-mile by seven-mile square, at the northern end of
a peninsula. Muni is the seventh-largest public transit system in the United States as
measured by ridership. Muni has approximately 672,000 passenger boardings per
weekday and provides transportation services to the City and County of San Francisco
along 1,075 round-trip route miles. Its fleet of over 1,000 vehicles, more than half of
which are electric, is composed of 151 subway-surface light-rail vehicles, 333 electric
trolley buses, 495 motor coaches, 40 cable cars, and 34-50 unique historic streetcars.
With approximately 2,000 drivers out of 4,000 total employees, Muni operates these
revenue transit services on approximately 80 lines running along fixed routes, portions of
which are underground or in tunnels. There are approximately 5,000 scheduled stops on
all lines. In addition, Muni operates more than 400 non-revenue maintenance and support
vehicles. Muni’s infrastructure is composed of more than 200 miles of underground
feeder cables and over 70 miles of rail tracks for rail vehicles and cable cars. Muni also
maintains some 200 miles of overhead electric lines, 10,000 support poles, and over 2
million square feet of maintenance, warehouse, and repair facilities.

DPT Organization

The Department of Parking and Traffic (DPT) is responsible for oversight, maintenance
and engineering of San Francisco’s traffic, bicycle and pedestrian systems, as well as on-
and off-street parking facilities, and has approximately 500 full time employees.

DPT manages the design, installation, maintenance, and operation of all traffic control
devices (signs, signals, meters, and traffic markings) and traffic flow elements in the
City’s surface transportation system. The Operations group administers traffic painting,
traffic signals, traffic signs and parking meters. Staff install, maintain, repair and replace
over 200,000 traffic signs, 1,100 traffic signals, 650 lane-miles of pavement markings,
5,300 bus zones, 3,000 crosswalks and pavement legends, and over 22,000 parking
meters throughout the City.

2.2 Project Background
Project Management and Funding

The SFMTA Transportation Planning and Development Division — Strategic
Transportation Planning group, issues this Request for Proposals (RFP) to select a
qualified consultant firm (Consultant) to assist in the preparation of a planning study and
to conduct environmental review of select transportation projects in the Eastern
Neighborhoods Study Area.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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The SFMTA’s Strategic Transportation Planning group will manage and oversee the
Project. The Consultant will work with an SFMTA project manager, who will be the
main point of contact and who will assemble a Project team that will consist of staff from
SFMTA, and other partner agencies, such as the San Francisco Planning Department, and
the San Francisco County Transportation Authority (SFCTA). These members from time
to time will provide input and direction, through the Project Manager, about aspects of
the Project directly relating to their agencies.

There are two funding sources for this Project. The first source of funding is a one-time
grant made available from a private grant from the San Francisco Foundation. The
second source is from a Station Area Planning Grant from the Metropolitan
Transportation Commission awarded to the SFMTA. The MTC grant will be drawn
down over a 30 month time period and is dedicated for transportation implementation
planning study of the Eastern Neighborhoods. Subsequent key transportation and public
realm improvement projects will be determined through the course of the study. In
compliance with the California Environmental Quality Act (CEQA), the project team will
evaluate the appropriate level of environmental review required for the identified key
transportation and public realm improvement projects which have not been
environmentally reviewed through a separate process.

The objective of the environmental analysis services is to satisfy the requirements of the
California Environmental Quality Act (CEQA), the CEQA Guidelines, the National
Environmental Policy Act (NEPA), the San Francisco Administrative Code Chapter 31,
and local, State, and Federal regulatory requirements applicable to the Project. All
planning and technical analysis conducted through the course of EN TRIPS should be
consistent with and complementary to the requirements of the environmental review that
will be required to environmentally clear key projects through this process.

The San Francisco Planning Department, established in the City Charter in accordance
with State of California mandates, “promotes the orderly, harmonious use of land and
improved quality of life for our diverse community and future generations.” The
Planning Department maintains and updates the San Francisco General Plan, whose
vision governs change and development in the City. The Planning Code is the
codification and implementation of this vision. Planning works with community
members and other City agencies to create neighborhood and area plans that further the
goals and objectives of the General Plan by addressing land use, transportation, urban
design, community facilities and economic development.

San Francisco is a compact city located at the northern tip of a Peninsula, laid out on a
street grid of over 49 square miles of rolling topography. Any combination of autos,
buses, cable cars, streetcars, bicyclists and pedestrians can be found moving up and over
the City’s many hills. The City has long been a magnet for business, culture, retailing,
tourism and education. Its rich 150-year history reflects the cultures of the world and
gives energetic diversity to its neighborhoods. San Francisco serves as the cultural center
of the region, drawing workers and visitors from near and far to a wide range of
economic activities, including jobs, restaurants, theaters and other nightlife, museums,
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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shopping, special events and festivals, historical sites, and other attractions. This level of
activity, combined with the City’s scarce, expensive parking and “transit first” policy, has
resulted in the development of a truly multimodal transportation system in the City.

In 2004, there were 725,000 residents in San Francisco,1 down nearly seven percent since
2000. Of the City’s nearly 590,000 jobs, some 250,000 are held by nonresidents who
commute into the City. The mode split bejween driving and transit of those who work in
the City is roughly two thirds to one third. Muni carries 672,000 trips every weekday -
211 million trips per year.> Numerous other transit providers also serve San Francisco:
Caltrain provides commuter rail service along the Peninsula; BART serves Bay Area
heavy rail passengers, with eight stations within San Francisco that serve City residents
and commuters alike; three express bus operators (AC Transit from the east, Golden Gate
Transit from the north, and SamTrans from the Peninsula); and various smaller operators.

Eastern Neighborhoods Background and Goals

Identified as a Priority Development Area (PDA), San Francisco’s Eastern
Neighborhoods comprise the mixed-use and mixed-income communities of the Mission,
SoMa, Central Waterfront and Showplace Square/Potrero Hill. These communities have
historically been the location of much of the city’s industrial land supply and lower-cost
housing. Additionally, many of the key regional and local transit systems, including
BART, Caltrain, and Muni bus and light rail serve the area. The area’s combined
development potential and rich transit access present a tremendous opportunity to create
integrated, mixed use, transit-rich neighborhoods.

The San Francisco Planning Department has recently completed a multi-year planning
process for the Eastern Neighborhoods. (For more information on the Eastern
Neighborhoods Program, please see http://easternneighborhoods.sfplanning.org). This
process resulted in the adoption of new Area Plans and significantly revised zoning
controls for the four Eastern Neighborhoods. These new policies and controls have been
adopted by the Board of Supervisors and signed by the Mayor and will become effective
in late January, 20009.

The Eastern Neighborhoods zoning enables up to an additional 10,000 units of housing in
the four neighborhoods, while also setting aside a portion of these areas for industrial-
type uses. The companion Area Plans’ multi-modal transportation policies call for
dramatically improved transit, bicycle and pedestrian facilities to serve new housing in
neighborhoods that are transitioning from an industrial character to a residential one.
Implementing this Smart Growth vision for the Eastern Neighborhoods will require
securing resources for infrastructure improvements that enable development intensity and
make walking, bicycling and transit attractive transportation options. While the Eastern

12004 US Census American Community Survey.
2 See the Census 2000 the Journey to Work in The San Francisco Bay Area Data Summary #5, Table
5, p. 32 and table 2, p. 8 (based on the CTPP 2000 - Census Transportation Planning Package). The
formula we used to calculate commuters to the City is: SFCommuterjobs = SFTotalJobs —
SFResidentJobs.
3. SF MUNI Short Range Transit Plan, 2007.
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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Neighborhoods Area Plans provide a high-level roadmap for such improvements, further
analysis, identification and design of specific transportation projects is required; this is
the purpose of the EN TRIPS study.

The following objectives are set forth in the Transportation sections of the four Eastern
Neighborhoods Area Plans:

e Improve public transit to better serve existing and new development
e Increase transit ridership by making it more comfortable and easy to use

e Establish parking policies that improve the quality of neighborhoods and reduce
congestion and private vehicle trips by encouraging travel by non-auto modes

e Support the circulation needs of existing and new production, distribution and
repair uses
e Support walking as a key transportation mode by improving pedestrian circulation

e Improve and expand infrastructure for bicycling as an important mode of
transportation

e Encourage alternatives to car ownership and the reduction of private vehicle trips

e Facilitate movement of automobiles by managing congestion and other negative
impacts of vehicle traffic

e Develop a comprehensive funding plan for transportation improvements
EN TRIPS Study

The SFMTA and its partner agencies, with professional consulting assistance, will
develop the Eastern Neighborhoods Transportation Implementation Planning Study (EN
TRIPS). The purpose of the EN TRIPS Study is to analyze, design and environmentally
clear a series of key transportation improvements needed to support the vision of the
Eastern Neighborhoods plans. Some of these key improvements are already identified at
the conceptual level while others will need to be identified as part of the EN TRIPS
process. EN TRIPS will supplement and not duplicate concurrent planning efforts such
as the TEP, the SF Bike Plan, SFpark and the Mission Streetscape Plan.

EN TRIPS will include focused implementation planning involving following
transportation modes:
e Transit: effective service delivery recommendations will be coordinated with
concurrent SFMTA Transit Effectiveness Project’s 5 year plans;
e Bicycles: bicycle planning will address bike safety and network continuity and
complements concurrent San Francisco Bicycle Plan and EIR;

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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e Pedestrians: pedestrian planning will support SFMTA’s Better Streets work,
along with other aspects of SFMTA’s Pedestrian Program;

e Traffic: planning will address traffic calming as well as traffic management;

e Parking: parking management strategies will be coordinated with SFpark; and

e Goods Movement: transportation network should provide an ability to move
freight and for delivery vehicles to support businesses in the Eastern
Neighborhoods.

Overall, the Eastern Neighborhoods Transportation Implementation Planning Study will
minimize transportation impacts and supports a transit-oriented, pedestrian-friendly
development infrastructure timed to precede or coincide with the major phases of
development over the next 20 years.

The following map shows the EN TRIPS Study Area which includes the four Eastern
Neighborhoods defined by the Area Plans as well as the surrounding high-growth areas
such as the remainder to SoMa including Western SoMa, the Transbay Transit Center
District, Rincon Hill and Mission Bay.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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Map 1. Eastern Neighborhoods Study Area

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
7



Potential Key Project Types and Locations

Through the Eastern Neighborhoods Area Plans adoption process, the Board of
Supervisors identified a short list of priority Eastern Neighborhoods Early Start Capital
Projects. Implementation of these Early Start Capital Projects have been deemed critical
to support the existing and future transportation and open space infrastructure needs of
the Eastern Neighborhoods.

Three of these Eastern Neighborhoods Early Start Capital Projects are related to
transportation. As SFMTA is the identified implementation agency for future
transportation infrastructure in the Eastern Neighborhoods, the following key project
types project must be addressed in EN TRIPS:

= Folsom Street Redesign: the Eastern Neighborhoods Area Plans call for
redesigning Folsom Street as a “civic boulevard” to serve as a major
neighborhood commercial street in the South of Market. This project may include
proposals for SoMa Grid Circulation Changes and the design and costs of
sidewalk widenings, midblock signals, adding additional traffic signals to face the
opposite direction if one-way streets are converted to two-way, additional
pedestrian signals, roadway restriping, transit trolley line infrastructure. This
project may include the redesign of other key SoMa streets such as Howard, 7th,
8th and possibly others to provide multi-modal improvements.

= 16" Street Corridor Transit Improvements: As the significant east-west corridor
through the Eastern Neighborhoods, 16™ Street is a critical street for transit as
well as all modes of transportation. This project will focus on improving transit
access on 16™ Street and may include design assistance with the 16th Street
Caltrain crossing to allow for the 22-Fillmore trolley extension project to Mission
Bay. Possible related proposals may include providing better connections and
circulation between Mission Bay and adjacent areas such as Potrero Hill and
Showplace Square with potential new east-west street alignments. An example of
may be the creation of a new transit-only roadway by extending Connecticut
Street north of 16th Street to Hubbell Street to provide a Muni route between
Mission Bay and Connecticut Street. Transit preferential street improvements
(such as transit only lanes, bus bulbs, signal priority treatment) and streetscape
treatments to 16™ Street will also be addressed.

= Townsend Street Pedestrian Improvements: Townsend Street (between 4™ and 7"
Streets) provides important and direct access to the 4™ and King Caltrain Station.
Currently, Townsend Street is an unaccepted street with inadequate pedestrian
infrastructure. The future Caltrain extension to Downtown provides an
opportunity to not only rebuild Townsend to accepted standards but to implement
a redesign of Townsend to make this a more pedestrian-oriented street.

EN TRIPS will also develop several other key projects that have been identified in the
adopted Eastern Neighborhoods Area Plans. The outreach and public input process for
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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EN TRIPS will help to prioritize which other key projects will be addressed through this
study process. The following is a list of possible other key project types that could be
further developed:

Streetscape Improvements. Concurrent efforts through the Mission Streetscape
Plan and Western SoMa Transportation study are expected to identify streetscape
improvements on Mission Street and 16th Street and on 12th Street between
South Van Ness Avenue and Folsom or on Harrison Streets, as well as in some
Western SoMa alleys, respectively. Similar concepts could be developed for
other street segments and alleys in other parts of the Eastern Neighborhoods, if
desired. For example, streetscape improvements in the vicinity of Showplace
Square, such as on Henry Adams Street;

Transit preferential street improvements such as transit only lanes, bus bulbs,
signal priority treatment along key transit streets including Mission, Potrero Ave
and possibly Market Street (16" Street is addressed specifically above):

Improvements to other unaccepted City streets such as Pennsylvania Street
between Mariposa and 17th Streets;

Sidewalk improvements in various locations with sidewalk deficiencies.
Examples include: Rhode Island Street between Alameda and Division Streets
where there is no sidewalk on one side of the street, and on Indiana Street where
cars parked at 90 degrees overhang the narrow sidewalk, making it impassible for
pedestrians;

Safe and well-spaced pedestrian crossings of 16th Street between 3rd Street and
Potrero Avenue. Locations of future traffic control and crossings need to be
carefully coordinated with future land use and open space developments, transit
stop locations, and projected transit, traffic and bicycle route crossings of 16th
Street. This issue is complicated by the convergence of two different street grids
at 16th Street, creating multiple intersections with multiple and irregular
approaches;

Creation of a pedestrian plaza in the vicinity of the triangular block bounded by
16th Street, 8th Street and Wisconsin Street;

Improving the existing traffic circle at the intersection of Henry Adams/8th
/Division/Townsend Streets to a modern roundabout with pedestrian and
streetscape improvements;

Encourage shuttle bus operators to consolidate services. Work with UCSF to
phase out shuttle bus operations to Mission Bay campus as Muni improvements
are implemented,;

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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= Improve parking management around the 22nd Street Caltrain station by
providing improved parking facilities for passenger loading, taxis, motorcycles,
buses, and bicycles;

= Improve passenger loading facilities for shuttle buses and employer buses in
vicinity of EN BART stations by extending the length of Muni bus zones during
peak periods to accommodate buses;

= BART and Caltrain station access improvements, parking management strategies,
pedestrian and bicycle facilities and amenities;

= Other high priority projects, as identified through the EN TRIPS outreach process.

Section 111 of this RFP lists the Scope of Services and Consultant responsibilities that are
required to successfully complete the Project. This list of general tasks is to be used as a
general guide and is not intended to be a comprehensive list of all work necessary to
complete the Project.

2.3  Pre-Proposal Conference

A pre-proposal conference will be held at the time and place stated below and in the
official advertisement, to discuss the proposed contract and to answer any questions
concerning the RFP, DBE/Nondiscrimination Requirements, and other City requirements.
Although attendance at the pre-proposal conference is not mandatory, all prospective
consultants and subconsultants are urged to attend this conference.

Pre-Proposal Conference:
Wednesday, February 18, 2009, 10:00am
One South Van Ness Avenue, 3" Floor

San Francisco, CA 94103

For questions regarding the Pre-Proposal Conference Contact at Mr. Edward Tom at
Edward. Tom@sfmta.com or (415) 701-4279.

Requests for information/clarification shall be in writing and submitted as per Section VII
(A) of this RFP.

2.4  Statement of Economic Interest

Depending on the final scope of the Contract, the Consultant to whom this Contract is
awarded, as well as all of its subconsultants, may be required to file a Statement of
Economic Interest, California Fair Political Practices Commission from 700, under the
requirements of California Government Code section 7300 et seq. and San Francisco
Campaign and governmental Code section 3.1-102. A copy of the Form 700 can be
downloaded from the following website:

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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Go to Ethics Commission, Forms Center, Form 700 Statement of Economic Interest
2.5  Attestation of Compliance

It is the policy of the SFMTA that only employees identified in the RFP as contacts for
this competitive solicitation are authorized to respond to comments or inquiries from
Proposers or potential Proposers seeking to influence the contractor selection process or
the award of the contract. This prohibition extends from the date the RFP is issued until
the date when the contractor selection is finally approved by the SFMTA Board of
Directors.

All firms and subcontractor(s) responding to this RFP are prohibited from contacting any
Board member, elected official, SFMTA or SFMTA staff member, other than the contact
person listed in Section 111, 3.1 or as otherwise expressly authorized herein, from the date
the RFP is issued to the date when the contract award is approved by the Board of
Directors of SFMTA. This prohibition does not apply to communications with a Board
member, elected official, SFMTA or SFMTA staff member regarding normal SFMTA
business not regarding or related to this RFP.

All firms and subcontractor(s) responding to this RFP are notified that any written
communications sent to one or more members of the SFMTA Board of Directors
concerning a pending contract solicitation will be distributed by the SFMTA to all
members of the SFMTA Board of Directors and the designated staff contact person(s)
identified in the RFP.

Additionally, the firms and subcontractor(s) will not provide any gifts, meals,
transportations, materials or supplies or any items of value or donations to or on behalf of
any Board member, elected official, SFMTA or SFMTA staff member from the date the
RFP is issued to the date when the contract award is approved by the Board of Directors
of SFMTA.

All lobbyists or any agents representing the interests of proposing prime contractors and
subcontractor(s) shall also be subject to the same prohibitions.

An executed Attestation of Compliance (Appendix 8) certifying compliance with this
section of the RFP will be required to be submitted signed by all firms and
subcontractor(s) as part of the response to the this RFP. Any proposal that does not
include the executed Attestation of Compliance as required by this section will be
deemed non-responsive and will not be evaluated. Any Proposer who violates the
representations made in such Attestation of Compliance, directly or through an agent,
lobbyist or subcontractor will be disqualified from the selection process.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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REQUEST FOR PROPOSALS
Eastern Neighborhoods
Transportation Implementation Planning Study
and Environmental Review

I11.  SCOPE OF SERVICES

EN TRIPS MASTER SCOPE OF WORK

In order to provide clarity and a sense of the overall study process, the following outlines
the overall master scope of work for EN TRIPS including all tasks and deliverables that
are the responsibility of both agency staff and the Consultant. The Consultant tasks and
deliverables that are part of this RFP are identified by enumeration and provided in
BOLD italic font below.

SFMTA has established a budget of $500,000 for all required Consultant Tasks. The
contract for these services will be established for a period not to exceed 24 months. The
Consultant should expect that the environmental review work required in Tasks #12 and
#14 (described below) will account for at least one-third of the overall contract budget.

The Consultant’s proposal must address all scope elements including optional tasks
described below. The Consultant’s Proposal for Optional Tasks shall remain valid for a
period of 24 months. SFMTA reserves the right to exercise any or of the options at the
time of award or during the time period described above.

The Consultant will commit to providing their project deliverables according to an agreed
upon schedule. The Consultant will allow four weeks minimum time for a concerted
review of each deliverable by the SFMTA, the Planning Department, the SFCTA, and
possibly other stakeholders. SFMTA will inform the consultant if additional review time
IS needed.

ALL DELIVERABLES:
The consultant should prepare two drafts, a screen check copy, and a final of all
deliverables.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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1. PROJECT KICKOFF

Consultant roles: to participate in project kickoff and prepare refined workscope and schedule
City and County staff role: to participate in project kickoff

Expected schedule: Within 2 weeks of receiving Notice to Proceed

Consultant Task 1: Project Kick-off Meeting
Upon receipt of a Notice to Proceed, Consultant will conduct a project kick-off meeting
with key Project Staff.

Deliverable 1: Refined project scope of work including project schedule and deadlines
for project deliverables.

2. OUTREACH PROGRAM

Consultant role: to assist City and County staff in preparation of outreach materials and attendance
at outreach events

City and County staff role: to lead outreach program (including reserving meeting locations, conduct
mailings, reproduction costs, and translation services)

Expected schedule: On-going

EN TRIPS will include a robust public outreach program that will serve to educate the public
about the Study and the implementation process. A community involvement component of this
Study will ensure that the transportation needs of residents and businesses are clearly understood
and used to help select final projects for implementation. Outreach will be conducted with the
assistance of both agency staff and Consultants.

The objective of the outreach component of the Study will be to accomplish the
following:

Eastern Neighborhoods Transportation Implementation Planning Study

Represent community priorities in an equitable and comprehensive manner to
provide a constructive basis for planning.

Educate public on the need for transportation improvements to support the
anticipated development from the Eastern Neighborhoods Plan and the required
environmental review process.

Develop an understanding of the community’s vision for the Eastern
Neighborhoods transportation infrastructure.

Summarize preferred concepts and document accurately the proceedings of the
outreach process.

Communicate project design alternatives to the public, including the ability to
graphically illustrate concepts through maps, streetscape renderings and other
visual aides.

and Environmental Review
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Initial public outreach assistance for EN TRIPS will be provided by a community-based
non-profit funded through a separate in-kind grant from the San Francisco Foundation.
This initial public outreach work includes communication with community stakeholder
groups to support the public involvement during the launch of the Study and may
continue through the formation of the EN CAC.

Consultant Task 2.a: TAC and CAC

The Consultant will assist staff to prepare for meetings of a Technical Advisory
Committee and be involved with the Eastern Neighborhood’s Citizen Advisory
Committee. At key milestones in the Study, the Consultant will assist staff at workshop
and forum opportunities for the general public to discuss issues openly and participate in
the formulation and selection of preferred concepts and designs. In addition, the
Consultant may assist staff at additional meetings with stakeholder groups at their own
meetings to discuss the project and to bring information and public input back to the
entire project team.

TECHNICAL ADVISORY COMMITTEE

An EN TRIPS Technical Advisory Committee (TAC) will be formed to collaborate
between stakeholder agencies and the project team in developing specific plan concepts
and help guide the project through the work program tasks described below. The TAC
would meet regularly throughout the project timeline and membership on the TAC may
include representatives from:

San Francisco Municipal Transportation Agency
San Francisco Planning Department

San Francisco County Transportation Authority
Urban Ecology

Metropolitan Transportation Commission
Association of Bay Area Governments

San Francisco Mayor’s Office

San Francisco Department of Public Health

San Francisco Department of Public Works

The Port of San Francisco

San Francisco Redevelopment Agency

Regional transit providers in the Eastern Neighborhoods (BART, Caltrain, GG
Transit, SamTrans, AC Transit)

EASTERN NEIGHBORHOODS CITIZENS ADVISORY COMMITTEE

As part of the Eastern Neighborhoods Plan, an Eastern Neighborhoods Citizens Advisory
Committee (CAC) will be established. The CAC shall be the central community advisory
body charged with providing input to City agencies and decision makers on all
implementation activities related to the Eastern Neighborhoods Area Plans.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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Representation

The Board of Supervisors shall appoint 2/3 of the committee members and the Mayor
shall appoint 1/3 of the committee members of the CAC, making appointments that
represent the diversity of the plan area. It shall include, at a minimum, two
representatives from each of these four geographic areas of the Plan Area (the
neighborhoods of Eastern SoMa, Central Waterfront, Mission and Showplace
Square/Potrero Hill); and other members shall represent citywide interests, including
residential and business perspectives. The Citizens Advisory Committee shall be
comprised of 9-15 community members from varying geographic, socio-economic,
ethnic, racial, gender, and sexual orientations living or working within the plan area. The
CAC should adequately represent key stakeholders including resident renters, resident
homeowners, low-income residents, local merchants, established neighborhood groups
within the plan area, and other groups identified through refinement of the CAC process.
Each member shall be appointed by the Board of Supervisors or Mayor and will serve for
two-year terms, but those terms shall be staggered such that, of the initial membership,
some members will be randomly selected to serve four year terms and some will serve
two year terms. The Board of Supervisors or Mayor may renew a member’s term.

EN TRIPS CAC Working Group

According to procedures set forth in bi-laws adopted by the CAC, the CAC may, at its
discretion, appoint committees or working groups to provide outreach to community
members and input to City Departments or decision makers on specific topics or about
issues in one of the individual neighborhoods comprising the Eastern Neighborhoods.
Each of these committees or working groups shall contain at least one CAC member, but
may also be comprised of individuals who are not members of the CAC.

EN TRIPS is a critical piece of the Plans’ transportation implementation program. The
CAC may appoint a working group or committee to participate in the TRIPS process.
This working group would monitor progress, provide feedback and act as a liaison to the
larger community and CAC on relevant issues. The EN TRIPS working group would
meet regularly in accordance with the study schedule and report back to the greater CAC,
as necessary.

Consultant Task 2.b: Public Workshops

The Consultant will assist agency staff in preparing materials and staffing two series of
public workshops that will be conducted at key points in the Study process as described
below. Each series will consist of at least four workshops, so that there is at least one
workshop in each of the four Eastern Neighborhoods. Agency staff will coordinate the
room reservations for the workshops.

After the base and future year conditions report has been completed, the Consultant will
assist agency staff to conduct Community Workshop Series #1. Community Workshop
Series #1 will serve as a forum for the project team to: discuss Eastern Neighborhoods
Plan transportation objectives; educate the public on the need for transportation
improvements to support the anticipated development from the Plan; provide an overview
of the Study process; present findings from the issues and opportunities analysis and the
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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base and future year land use and transportation conditions report; and solicit community
input on perceived issues, goals and objectives.

The Consultant will assist staff in the presentation of findings from the circulation
analysis / evaluation of alternatives as well as the key transportation and public realm
improvement projects work at Community Workshop Series #2 for review and input.
Community Workshop Series #2 will provide a forum for the project team to discuss the
alternatives and illustrate how issues and considerations raised during Community
Workshop Series #1 have been addressed in the key project designs. Utilizing interactive
planning techniques, such as design charettes, the Consultant will lead meeting attendees
in an exercise to identify community priorities and preferences. This may result in a clear
preference for alternative project designs for particular identified key projects, or it may
result in a hybrid concept that combines some elements of two or more alternatives.

OPTIONAL Consultant Task 2.c: Stakeholder Meetings

The Consultant may assist agency staff to prepare for and/or attend stakeholder group
meetings to discuss EN TRIPS and to bring information and public input back to the
entire project team. Consultants should provide an hourly cost for assisting with this
optional task.

NOTE: The Consultant should not budget for outreach mailings, reproduction costs, or
translation services, all of which will be handled by SFMTA.

Consultant Deliverable 2: Workshop Series Summaries and Outreach Program Final
Report.

At the conclusion of each workshop series, the Consultant will provide a summary of the
results. At the conclusion of the Study, Consultant will assemble a final report describing
the Outreach Program conducted throughout the life of the project.

3: REVIEW AND DOCUMENT ISSUES AND OPPORTUNITIES
Consultant role: none for this task

City and County staff role: to prepare Issues and Opportunities Report

Expected schedule: Issues and Opportunities Report by April 2009

SFMTA staff, with assistance from Planning Department and SFCTA staff, will assess
and synthesize existing physical and regulatory conditions affecting the Study area with
the goal of identifying issues and opportunities for transportation improvements in the
Eastern Neighborhoods. Using existing sources to the fullest extent possible, the project
team will identify and summarize issues and opportunities in order to lay a foundation for
identifying system gaps and improvement needs. The work in this task will provide a
more qualitative assessment of the Eastern Neighborhoods transportation system and will
complement analysis in future tasks. The Report may include the following:

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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Population and Employment Data — Existing demographic data from the SFCTA’s model
as well as 2000 Census and more recent American Community Survey data will be used
to document the percentage of residents in each Eastern Neighborhoods census tract who
travel to work by car or truck, carpool, transit, bicycle, walk or work at home. Vehicle
availability data for each census tract will also be provided. Information about trip
characteristics such as trip types and trip purposes will also be documented.

Transit — Drawing on the rich set of data from the Transit Effectiveness Project (TEP),
existing public transit services will be summarized, including Muni routes, headways,
and hours of operation, BART and Caltrain station locations, Golden Gate Transit,
SamTrans and AC Transit services. Transit lines will be superimposed on the major
generators map to visually display which generators are well served by transit and which
are not. Automated Passenger Count (APC) data will be reviewed to determine the
maximum load point on Municipal Railway lines in the four study areas and the most and
least heavily used transit stops. Locations in each study area that are more than two
blocks from an existing transit route will be identified.

Bicycles — Relying upon data from the San Francisco Bicycle Plan, this section will
identify existing bicycle routes, as well as gaps in the existing route system and barriers
to bicycling such as steep terrain, narrow streets, freeways and railroad tracks in the
Eastern Neighborhoods Study areas. Bicycle volumes will be provided for selected
roadways.

Pedestrians and Public Realm — The pedestrian section will identify the existing
pedestrian infrastructure in the Eastern Neighborhoods. This will include information on
existing midblock crossings, corner bulbs and other pedestrian amenities. The analysis
will identify streets with pedestrian deficiencies such as missing or narrow sidewalks.
Existing barriers to pedestrian circulation such as freeways, railroad tracks and steep
topography will also be identified. The quality and availability of paving, lighting and
street furniture will also be examined.

Traffic - The traffic analysis shall describe the existing roadway system in terms of the
street layout, topography, designated arterials, one-way versus two-way streets, roadway
widths, number of lanes, average speeds, speed limits and traffic control devices.
Existing intersection volumes and levels of service from the Eastern Neighborhood EIR
will be summarized. In locations within the SoMa grid or along other key corridors
where existing data is either lacking or out-of-date, new traffic counts should be gathered.
Underutilized or redundant streets that could provide open space or land exchange
opportunities will also be identified.

Parking — The study will identify major off-street parking facilities and parking rates,
existing on-street parking regulations (including parking meters, residential permit
parking areas, time-limited areas and areas with no parking regulations other than street
cleaning) typical parking occupancies, and areas with limited parking availability, such as
Showplace Square and most parts of SoMa. Attention will be paid to collection of
parking data near transit stations (such as Caltrain and BART) in Eastern Neighborhoods.
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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The study will also coordinate with SFMTA’s SFpark program to explore the
introduction of parking management and pricing strategies for 1 or 2 identified priority
focus areas in the Eastern Neighborhoods, such as Showplace Square.

Taxis — Existing taxi stands in the study area will be identified.

Shuttle Services - Existing shuttle services operated by public (such as UCSF) and
private operators (such as the China Basin Landing building, 600 Townsend Street,
Adobe, the California College of Art, the San Francisco Academy of Art, and others) will
be researched to determine their routes, ridership levels, frequencies, fares (if any), costs,
and major challenges. The routes will be displayed on a consolidated map to indicate any
redundancies or overlaps in service in order to identify the potential for service
consolidation or increased efficiencies. This effort will begin to identify shuttle service
issues in the Eastern Neighborhoods to look at needs and opportunities for better
management and operations.

Goods Movement — This section will describe major generators of truck travel and will
describe routes with heavy truck movements as well as streets where trucks are currently
restricted. Freight loading facilities and provisions to accommodate on-street truck
loading will also be summarized.

Transportation Pipeline Projects — Building upon work that is already underway, this
section will provide project descriptions and funding and implementation status of
already planned, funded and/or environmentally-reviewed transportation infrastructure
projects in the Eastern Neighborhoods.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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4, EXISTING CONDITIONS: STREET TYPES AND FUNCTIONS
Consultant role: none for this task

City and County staff role: to conduct an Inventory of SoMa grid and Key Eastern
Neighborhood Priority Corridors

Expected schedule: Inventory of SoMa grid and Key EN Priority Corridors by June 2009

Building upon the findings of the Issues and Opportunities work, SFMTA staff will use
developed Street Archetypes and Functions assignments as a basis to create an inventory
of the existing conditions of the SoMa street grid and on other select key streets in the
Eastern Neighborhoods. The inventory will identify improvements needed for each street
to fulfill its intended function. Aspects of functional analysis will focus on the following:

. Transit speed and reliability
. Density of transit demand

. Pedestrian crossing needs

. Bicyclist needs

. Streetscape needs

. Parking needs

. Goods movement

. Auto use

In terms of traffic calming, project staff will consider key streets where excessive vehicle
speeds might negatively impact the pedestrian and bicycling environment. The analysis
will explore bringing vehicle speeds on these streets back to speed limit, and if so,
identify potential improvements towards this goal.
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5: TRAVEL DEMAND MODELING ANALYSIS SUPPORT

Consultant roles: 1) to conduct post-processing of travel demand forecast model outputs; and
2) to prepare Base and Future Year Land Use and Transportation Conditions Report

City and County staff roles: 1) to conduct the Phase 2 of the 2008 Eastern Neighborhoods
Travel Behavior Survey; and 2) to provide travel demand forecasting through use of the
SFCTA’s SF-CHAMP model

Expected schedule: Preliminary Travel Demand Modeling Results by June 2009

The demographic analysis and travel demand forecasts will consider not only the Eastern
Neighborhoods Plan defined Study area but the impacts of the surrounding high-growth
areas such as Mission Bay, Transbay Terminal, Rincon Hill and Western SoMa. The
base analysis year will be determined by the most current existing conditions data and the
future analysis year will be 2030. The PM peak travel period will be the primary focus
for analysis of traffic conditions.

Travel Behavior / Demographic Analysis

In an on-going effort being lead by the SFCTA, demographic travel data will be gathered
through a survey process that will provide important data inputs for SFCTA’s Travel
Demand Model. Surveys will be targeted to a representative sample of residents and
workers who will be selected by geographic locations and types of buildings. A broad
cross-section of residents and workers will be included in the sampling plan. Surveys
will ask for information on the respondents travel over the past week—purpose, mode,
trips en route, parking and automobile availability, use of alternatives to the auto, and
other key travel factors. Data from these surveys will provide input for a travel behavior
and demographic analysis to consider future conditions in the Eastern Neighborhoods and
surrounding areas. Maps will be produced to show demographic trends geographically.

Travel Demand Forecasting

Evaluation will include use of an SFCTA model (SF-CHAMP) to forecast travel demand
based on land use projections for year 2030 baseline and alternate scenarios developed
through the Eastern Neighborhoods Plan and EIR. Modeling will reflect major
generators, traffic conditions, transit conditions, bicycles, pedestrians, shuttles, taxis,
parking and freight movement. Proposed new major generators will be mapped
alongside existing major generators to highlight where major increases in transportation
demand are projected to occur. First-run modeling efforts will account for the expected
land use changes in the Eastern Neighborhoods. However, the SF-CHAMP model may
be re-run up to three times to provide outputs for traffic and operational analysis, as
proposed transportation improvement project alternatives are designed and vetted in
future tasks.

Consultant Task 5: Travel Demand Modeling Post-Processing

The Consultant will conduct post-processing of travel demand forecast model outputs
from the SFCTA model. The Consultant may need to reconcile model outputs with those
Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
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performed for the Western SoMa EIR and Transbay Transit Center EIR, as well as the
Eastern Neighborhoods EIR completed in 2007.

Consultant Deliverable 5: Travel Demand Modeling Results.

The Consultant will compile the findings of the travel demand modeling post-processing
work including the base and future year land use and transportation data and related
mapping into a report.

6. FUTURE CONDITIONS: NEEDS ANALYSIS

Consultant roles: 1) to conduct multimodal Future Conditions Operational Needs Analysis;
and 2) to prepare Base and Future Year Land use and Transportation Conditions Report

City and County role: to provide data and direction to Consultant

Expected schedule: Base and Future Year Land Use and Transportation Conditions Report by
September 2009

Consultant Task 6: Needs Analysis

Relying upon data collected in earlier tasks, the Consultant will conduct a future
conditions operational needs analysis in SoMa and on select priority corridors in the
Eastern Neighborhoods with attention paid to issues related to transit, pedestrians,
bicycles, parking, and goods movement.

Transit — Consultant will conduct a future transit service needs analysis including: 1) a
preliminary line-by-line review of expected transit route structure serving the EN; 2) an
assessment of transit operating needs based on 20 year growth anticipated in EN,
including increased headways to reduce overcrowding, fleet and facility implications; and
3) recommendations for incremental investments needed to improve transit travel time in
order to off-set increased service demand and cost for operations in the EN. Consultant
will use the TEP’s 5 year recommendations as a starting point in understanding the 20
year transit needs in the Eastern Neighborhoods, and will focus on specific transit
corridors for which improving transit efficiency and reliability will be a high priority.

Pedestrians — Consultant will conduct a pedestrian circulation and access needs analysis
to analyze pedestrian connectivity and provide recommendations on locations where new
pedestrian infrastructure improvements are needed to access key destinations based on
current land uses, proposed EN land uses, existing transit stations and stops, and any new
planned pedestrian facilities.

Bicycles — Consultant will conduct a future bicycle circulation needs analysis. Relying
upon the proposed bicycle network from the San Francisco Bicycle Plan and current
bicycle network, staff will analyze future expected bicycle travel patterns in the Eastern
Neighborhoods based on proposed EN land uses.
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Traffic — Consultant will conduct a traffic operations needs analysis with emphasis on
vehicle trips generated, vehicle travel delays, and intersection level of service impacts
resulting from 20 year growth in the Eastern Neighborhoods. This may include
preliminary modeling by SFMTA staff of traffic circulation in the SoMa grid using an
already developed SYNCHRO model.

Parking — Consultant will conduct a parking needs analysis to address the adequacy of the
existing on-street parking supply to meet freight and passenger loading needs of adjacent
land uses, visitor parking needs, particularly in commercial areas, residential parking
needs, parking conflicts with transit vehicles and pedestrians as well the beneficial effect
that on-street parking can have in separating moving traffic from pedestrians. Attention
should be paid to potential future impacts on the parking needs of disabled drivers and
passengers and anticipating the future need to provide additional taxi stands.

Goods Movement — Consultant will conduct a needs analysis for the future growth of the
goods movement industry and the impacts that the increased deployment of heavy trucks
will have upon roadways in the Eastern Neighborhoods.

Consultant Deliverable 6: Base and Future Year Land Use and Transportation
Conditions Report.

The Consultant will assemble findings from this and earlier tasks into a base and future
year land use and transportation conditions report.

In coordination with the base and future year conditions report, the Consultant will assist
agency staff to prepare materials for Community Workshop Series #1. Consultant will
summarize public comments received.

7. SELECTION OF STREET REDESIGN ALTERNATIVES TO BE
EVALUATED

Consultant role: 1) to propose preliminary options for street redesign alternatives; and 2) to
create an alternatives evaluation matrix tool

City and County staff role: to provide feedback to Consultants including an initial assessment
of the physical feasibility of preliminary street redesign alternatives

Expected schedule: Preliminary Street Redesign Alternatives for SoMa Streets and EN Select
Priority Corridors by September 2009

Consultant Task 7: Preliminary Street Redesign Alternatives

The Consultant will propose preliminary options for major street redesign alternatives of
the SoMa grid and select priority corridors (such as Folsom Street, 16th Street, Mission
Street and Townsend Street). The alternative design phase will require designers to
propose specific widths of sidewalks; the number and width of transit, bicycle, and
general traffic lanes; sidewalk bulb outs and whether on-street parking should be
included. Other building blocks of the alternatives that could be included are left turn
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restrictions at intersections, signalized midblock pedestrian crossings, traffic signal
priority for buses, bus bulbs and other treatments.

SFMTA staff will take the first pass at assessing the physical feasibility of the proposed
redesign alternatives. Findings from the operational needs analysis in the prior task
should help to inform this task by calling attention to the impacts and benefits to transit,
freight, parking, pedestrians, bicycles, and autos.

Various redesign alternatives will also be vetted with citizen and agency representatives
to ensure that the alternatives to be evaluated both address community desires and are
physically feasible. Preferred designs for these select priority corridors should emerge
from this task.

Consultant Deliverable 7: Street Redesign Alternatives Matrix

The Consultant will assist with the development of an alternatives evaluation matrix tool
that can be easily understood by stakeholders and the public.

8. CIRCULATION ANALYSIS/EVALUATION OF ALTERNATIVES

Consultant role: 1) to assist in the creation of a strategy for the evaluation of alternatives; 2)
to conduct a peer review of the Circulation Analysis; 3) OPTIONAL Additional Modeling
post-processing; 4) Multi-modal Evaluation of Alternatives; and 5) to prepare the Circulation
Analysis / Evaluation of Alternatives Report

City and County staff role: 1) to conduct Circulation Analysis for identified project
alternatives; and 2) to provide data and direction to Consultants

Expected schedule: Circulation Analysis / Evaluation of Alternatives Report by September
2009

Consultant Task 8.a: Develop Strategy for Evaluation

The Consultant will assist agency staff in creating a strategy for evaluating how future
travel demand and operational needs can be accommodated according to a range of
identified transportation investment and public realm improvement project alternatives.
This will include a traffic circulation analysis conducted by SFMTA staff with a peer
review by the Consultants. Additionally, the Consultant will utilize findings from
previous tasks to evaluate the range of project alternatives based on their impact on
modes other than the automobile.

Circulation Analysis

A circulation analysis is necessary to fully understand the impacts of potential future
infrastructure investments in the Eastern Neighborhoods. In this task, the entire South of
Market street grid will be considered in the circulation analysis, as changes to one street
configuration in SoMa would likely have significant impacts upon other nearby streets.
SFMTA has already developed a SoMa SYNCHRO model that includes updated current
traffic volumes for the majority of the intersections, and SFMTA staff will be primarily
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responsible for conducting the SoMa circulation analysis portion of this task. SFCTA
will provide projections of year 2030 transit ridership and bicycle and pedestrian volumes
as well as future intersection turning movement volumes generated by the SF-CHAMP
model or other available sources. These year 2030 volumes will be entered into the
SFMTA’s SoMa SYNCHRO model to determine the level of vehicle congestion at study
area intersections. SYNCHRO will also provide data on speeds, and traffic signal delay
for vehicular traffic. Traffic signal timing can be adjusted in order to minimize
congestion wherever possible. Changes in overall travel delay will be projected, which
could be translated into projections of vehicular emissions.

Consultant Task 8.b: Circulation Analysis Peer Review
The Consultant will conduct a peer review of the SFMTA’s findings related to the traffic
impacts of different circulation plans based on a defined range of project alternatives.

As previously mentioned, SFCTA may re-run the SF-CHAMP model up to three times to
provide outputs for traffic and operational analysis, as proposed transportation
improvement project alternatives are designed and vetted during this task. If necessary,
the Consultant will manually adjust the travel demand projections to fit specific
alternatives. For example, if a SoMa alternative includes two-way traffic on streets that
are currently one-way, traffic assignments will need to be modified and transit routes will
need to be revised. Assumptions about whether left turns would be permitted at the
intersections will need to be made and traffic turning movements will need to be adjusted
accordingly.

OPTIONAL Consultant Task 8.c: Additional Travel Demand Modeling Post-
Processing

The Consultant may use outputs from the SFCTA’s activity-based model to verify travel
demand and micro-simulation models to determine operational performance. Therefore,
the Consultant should budget for this optional task if it is determined that additional
model output post-processing is required or further modeling work through SYNCHRO
and/or VISSIM is necessary to understand the full transportation impacts of the street
design alternatives being developed in this task.

Consultant Task 8.d: Multi-Modal Evaluation of Alternatives

The Consultant will evaluate the range of project alternatives according to their impact
upon non-private vehicle modes including transit, pedestrian, bicycle, goods movement,
and parking.

Transit Evaluation: Consultant will evaluate the transit travel times based on SYNCHRO
delay projections and on detailed evaluation of transit delay based on traffic signal timing
and bus stop locations. The feasibility and impact of providing traffic signal priority for
transit vehicles will also be evaluated, and the impact on travel times will be quantified.
Careful evaluation of the feasibility of transit-only lanes will be conducted. Particular
attention will be paid to transit issues such as the potential for conflicts with bicycles,
trucks and illegally parked vehicles and the adequacy of lane widths for transit vehicles.
The evaluation will include Muni as well as Golden Gate Transit, SamTrans and privately
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operated shuttle vehicles. Turning radii for any anticipated right or left turns by transit
vehicles will be carefully reviewed.

Pedestrian Evaluation: The detailed evaluation of alternatives from a pedestrian
perspective will include the potential for placemaking through increased space for street
furniture and sidewalk tables and chairs, landscaping, and other pedestrian amenities as
prescribed in the draft Better Streets Plan. Changes in sidewalk widths will be quantified
in the analysis, as would changes in pedestrian crossing distances due to sidewalk
widenings and/or corner or midblock bulbs. The analysis would consider possible
implications for pedestrian safety and collisions with motor vehicles based on factors
such as speeds, turning conflicts, visibility and traffic and pedestrian volumes.
Implications for disabled pedestrians will be carefully evaluated.

Bicycle Evaluation: The study will address impacts on bicycle circulation by evaluating
the provision of bicycle facilities such as bike lanes, sharrows and wide right lanes;
bicycle volumes; conflicts with vehicular traffic and parked vehicles; potential for
double-parking; motor vehicles speeds; and provision of space for bicycle parking.
Potential conflicts between bicycles and public transit and trucks will be given particular
attention.

Goods Movement Evaluation: The study will address freight issues such as on-street and
off-street parking, turning radii at intersections and lane widths of each alternative.

Parking Evaluation: The parking analysis will address the adequacy of the on-street
parking supply to meet freight and passenger loading needs of adjacent land uses, visitor
parking needs in commercial areas, residential parking needs, conflicts with transit
vehicles and pedestrians as well the beneficial effect that on-street parking can have in
separating moving traffic from pedestrians. The evaluation will address any impacts on
the needs of disabled drivers and passengers.

Consultant Deliverable 8: Circulation Analysis and Evaluation of Alternatives Report
The Consultant will summarize the preliminary findings from the circulation analysis and
the multi-modal evaluation of each project alternative into a report, and this information
will be reviewed by the TAC and CAC.

Following an iterative process, each alternative will be refined and reevaluated in order to
determine if negative impacts can be minimized or if substantial changes to alternatives
should be made in order to make them function acceptably. At the conclusion of this
task, stakeholders will have a greater appreciation of what the trade-offs are between
various alternatives. The process for selecting the project alternatives to be further
developed and designed in the following task will be the result of a publically conducted
project alternatives prioritization process and must be constrained to the study’s available
budget.
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9. DEVELOP AND DESIGN KEY TRANSPORTATION AND PUBLIC REALM
IMPROVEMENT PROJECTS

Consultant role: to assist with production of maps and drawings in order to prepare a Key
Eastern Neighborhoods Transportation and Public Realm Improvement Projects Report

City and County staff role: 1) to lead the design work with the preparation of cross sections
and intersection drawings for key projects; and 2) to provide cost estimates for key projects

Expected schedule: Key Eastern Neighborhoods Transportation and Public Realm
Improvement Projects Report by November 2009

Based on preferences that will emerge from the stakeholder and public input process for
EN TRIPS, this task will translate preliminary concepts for the preferred alternative of
several key transportation and public realm improvements identified in the earlier task
into more fully developed designs that can be costed out.

Planning level costs will include costs for developing detailed designs, construction,
construction management and on-going maintenance where applicable. A fifteen percent
contingency will be applied to all cost estimates.

Consultant Task 9: Project Design Assistance

For each street, SFMTA will lead the effort to design priority projects to the level of
conceptual design including the development of schematics showing cross sections of
possible reconfigurations of the public right-of-way from property line to property line
and the four approaches to each intersection. The cross sections will indicate the existing
and proposed sidewalk widths, parking lane widths (if on-street parking is proposed),
bicycle lane widths, transit lane widths and general traffic lane widths and turn lane
widths (if proposed). The public right-of-way of nearly all South of Market streets is
82.5 feet, so production of cross sections for similar concepts on multiple SOMA streets
should be replicable. On streets where the public right-of-way changes from segment-to-
segment, such as on 16th Street, separate cross section schematics will be prepared for
each segment. The Consultant should provide assistance to SFMTA with the production
of maps and drawings that help the lay-audience understand the proposed project designs.

Consultant Deliverable 9: Key Eastern Neighborhoods Transportation and Public
Realm Improvement Projects Report

The Consultant will assemble the project designs into a report for public review and
comment at Community Workshop Series #2.
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10. CREATE FUNDING AND IMPLEMENTATION STRATEGY

Consultant role: none for this task
City and County staff role: to prepare Funding and Implementation Strategy Document

Expected schedule: Funding and Implementation Strategy Document by December 2009

Based upon community input and emerging priorities, SFMTA will be the lead agency to
prepare a complete funding and implementation analysis for the identified preferred
alternative of each key Eastern Neighborhoods Transportation and Public Realm
improvement project. Packaged together, this document will constitute a strategy based
upon data and information developed through earlier tasks. The purpose of the analysis
will be to fully understand project costs, determine existing and future funding
opportunities (including impact fee revenue, grants, and any new Eastern Neighborhoods
Plan-initiated financing programs) and develop an implementation timeline for these key
implementation projects.

In the process of creating a phasing and implementation strategy, key improvement
projects will likely be grouped into two categories: Near-term and Long-term. Near-
term Improvement Projects are those that most effectively respond to infrastructure needs
that exist today or will exist within the next 5 years. The Long-term Improvement
Projects are those that most effectively respond to anticipated infrastructure needs due to
anticipated growth in the Eastern Neighborhoods in the next 5-20 years.

11. PREPARATION OF DRAFT EN TRIPS REPORT

Consultant role: to compile components of earlier deliverables, prepare additional maps and
illustrations as needed into a Draft EN TRIPS Report for public review

City and County staff role: 1) to provide report text and additional updated information to
Consultants, as needed; 2) to provide additional technical proof-writing and graphic design
assistance for report preparation; and 3) to pay for reproduction and report distribution costs

Expected schedule: Draft EN TRIPS Report by March 2010

Consultant Task 11: Draft Report Preparation Assistance

The Consultant will assist SFMTA staff in the preparation of a complete Eastern
Neighborhoods Transportation Implementation Planning Study report that draws from the
analysis and findings completed in earlier tasks into a public review document. The EN
TRIPS report will serve as the blueprint for guiding the development of the critical new
transportation infrastructure within the Eastern Neighborhoods for the next 20 years.
SFMTA staff will provide the majority of the text for the report, and the Consultant will
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assist with report production particularly the preparation of maps and illustrations that
help the lay-audience understand the Study.

The Eastern Neighborhoods Transportation Implementation Planning Study report that
draws from the analysis and findings completed in earlier tasks into a public review
document. The EN TRIPS report will serve as the blueprint for guiding the development
of the critical new transportation infrastructure within the Eastern Neighborhoods for the
next 20 years. The plan will include the following elements:

Community Involvement Section - Description of the EN TRIPS process and the role the
public played in creating the report.

Goals and Policies Section — As EN TRIPS is a companion study to the Eastern
Neighborhoods Community Plans, this section will include an overall description of the
objectives, policies and implementation action items that were developed for
transportation through the Eastern Neighborhoods planning process. This section will
describe the existing goals, objectives and policies that create a framework for
developing a sustainable transportation network for the Eastern Neighborhoods. This
section will also discuss existing adopted policies such as San Francisco’s "Transit First
Policy" which gives top priority to public transit investments as the centerpiece of the
city's transportation policy and adopting street capacity and parking policies to
discourage increases in automobile traffic. This policy encourages multi-modalism
including the use of transit and other transportation choices, including bicycling and
walking, rather than the continued use of the single-occupant vehicle.

Land Use Section - Description of anticipated increase in new housing units including
affordable housing, jobs and a mix of other uses within the EN planning area. As
affordable housing is a major consideration of the Eastern Neighborhoods plans,
innovative alternatives to existing inclusionary requirements have been developed aimed
at achieving even higher levels of housing affordability.

Parking Demand Analysis — Description of the parking management and pricing
strategies developed by SFMTA’s SFpark program and their applicability to the Eastern
Neighborhoods.

Station Access and Connectivity - Address pedestrian, transit, auto, motorcycle, and
bicycle access to transit stations in the EN Study area. Address circulation through the
EN area, projected motorized traffic impacts and estimate the number of transit riders
from within the Study area accessing transit stations by non-motorized modes. This will
also include an accessibility and visitability section that reflects the City’s strong policies
and guidelines regarding accessibility, which is an integral part of any new or redesigned
transportation infrastructure.
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Detailed Analysis of Select Priority Corridors — Inventory of key Eastern Neighborhood
priority corridors based on street archetypes and functions design guidelines. Identifies
preliminary street redesign options for select priority corridors.

Key Transportation Infrastructure Projects — Identifies the preferred alternatives of each
identified key transportation and public realm improvement projects needed to support
the anticipate growth from the Eastern Neighborhoods land use changes.

Funding and Implementation — Identifies full costs needed to implement the key
identified projects and the improvement phasing and funding strategies necessary to
implement these projects.

Consultant Deliverable 11: Draft EN TRIPS Report

NOTE: The Consultant should not budget for report reproduction costs, or mailings, all
of which will be handled by SFMTA.

12. DRAFT ENVIRONMENTAL REVIEW DOCUMENTS FOR SELECT
PROJECTS

Consultant role: to prepare draft environmental review documents

City and County staff role: 1) to conduct evaluation of required level of environmental review;
and 2) to provide input and assistance to Consultant

Expected schedule: Draft Environmental Review Documents by September 2010

The purpose of this task is to prepare environmental documents that meet the
requirements of both the National Environmental Policy Act (NEPA) and the California
Environmental Quality Act (CEQA). Qualified candidates should have experience in the
preparation of environmental impact reports and environmental impact statements, with a
focus on transportation, traffic and transit issues. Consultants responding to this RFP
must have proven expertise and experience with the full range of environmental issues,
including transportation feasibility studies. All planning and technical analysis conducted
in earlier tasks should be consistent with and complementary to the requirements of the
environmental review that will be required to environmentally clear key projects through
this process.

To successfully manage and complete the environmental review process for EN TRIPS,
the Consultant should develop a comprehensive plan of action, and provide for an
adequate level of consultant support. The SFMTA will enlist the assistance of other
stakeholders, primarily the San Francisco Planning Department - Major Environmental
Analysis (MEA) unit, on the Environmental Review process and associated technical
background studies. The administrative and published drafts of the background studies
and environmental documents will be prepared and distributed by the selected consultant
firm, under the direction of staff at SFMTA and MEA.
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The SFMTA anticipates close collaboration with MEA throughout the project phases,
with emphases on the early scoping of the document. During the process, the MEA will
provide information on the area and furnish available data as needed to complete the
environmental documents. The consultant will be expected to perform and deliver the
draft and final environmental documents as proposed within budget and on schedule.
The SFMTA will require regular progress reports be made during this task.

NOTE: The Consultant should expect that the environmental review work performed in
Tasks #12 and #14 will account for at least one-third of the overall contract budget.

Consultant Task 12.a: Prepare Draft Environmental Review Documents

The exact extent of the environmental review required will depend upon the final list of
key identified improvement projects. The projects which have not been environmentally
reviewed through a separate process and that are determined to have no significant
environmental impacts will be environmentally cleared with the appropriate CEQA
documents including Categorical Exemptions, Negative Declarations, and Mitigated
Negative Declarations. The Consultant’s proposal should include multiple drafts of
necessary background studies for the environmental review process.

OPTIONAL Consultant Task 12.b: Prepare EIR for Select Project(s)

However, key identified projects that are determined to require an Environmental Impact
Report may not be fully environmentally cleared through the EN TRIPS environmental
review process unless additional funding for a required EIR can be secured. Otherwise,
the Final EN TRIPS report will include information regarding the additional cost and
timeline to complete the required environmental review of these key projects in the
Funding and Implementation Strategy section.

The environmental review shall address, at a minimum, the following areas:

Land Use Consistency and Compatibility — Evaluate the proposed project’s consistency
with adopted City plans and policies.

Transportation and Circulation — A traffic study analyzing traffic and circulation issues,
impacts on existing and proposed bikeways, transit systems and pedestrians, and impact
on pedestrian safety.

Air Quality — Address the project’s impact on air pollutants and their precursors as well
as localized carbon monoxide impacts utilizing the appropriate air quality modeling tools.
The analysis will address both operational including vehicular emissions (long-term) and
construction level (short-term) impacts.

Noise/Vibration — Evaluate the potential impacts on ambient noise levels from any
construction related noise, as well as potential impacts on ambient noise from the
proposed project.
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Biological Resources — Analyze the project’s short-term (construction) as well as long-
term impacts on biological resources including any special status species.

Toxics — Evaluate sites in the plan area that are potentially contaminated. Potential
impacts will be identified and analyzed. Mitigation measures will be developed to ensure
that proposed development can occur in the area.

Hydrology/Drainage/Water Quality/Sanitary Sewer System — Analyze and address the
project’s construction and operational impacts to hydrology, drainage, the sewer system,
and water quality in the area.

Public Services — Evaluate the potential impacts to public services such as schools, solid
waste, police, fire and utilities.

Cultural/Historical Resources — Evaluate potential impacts to cultural and historical
resources in the proposed plan area. Mitigation measures will be identified to reduce
potential impacts.

Discussion of Growth Inducing and Cumulative Impacts — Address cumulative impacts
of the project. The EIR shall discuss cumulative impacts when the project’s incremental
effect is considered cumulatively considerable.

Discussion of Alternatives — Describe a range of reasonable alternatives for the project.
Evaluate the comparative merits of the alternatives, including the “No Project”
alternative.

Mitigation Monitoring Plan — A Mitigation Monitoring Plan will be developed for project
implementation.

The project team will provide a public review and comment period per CEQA/NEPA
following preparation of draft environmental review documents to receive comments and
input from the public.

Consultant Deliverable 12: Draft Environmental Review Documents

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
31



13. FINAL EN TRIPS REPORT

Consultant role: to assist with any final revisions to EN TRIPS Report based on public review

City and County staff role: 1) to make final revisions to the EN TRIPS Report based on public
review; and 2) to pay for reproduction and report distribution costs

Expected schedule: Final EN TRIPS Report by December 2010

Consultant Task 13: Final Report Preparation Assistance

SFMTA staff will make any final revisions or modifications to the EN TRIPS Report and
prepare a camera-ready copy and coordinate printing of the documents. The Consultants
should be available if assistance with these final revisions is required.

14. FINAL ENVIRONMENTAL REVIEW DOCUMENTS FOR SELECT
PROJECTS

Consultant role: to prepare final environmental review documents
City and County staff role: to issue final environmental review documents

Expected schedule: Final Environmental Review Documents by December 2010

Consultant Task and Deliverable 14: Final Environmental Review Documents

The Consultant will make any final revisions or modifications to the environmental
review documents for key projects that have been environmentally cleared in EN TRIPS
and prepare a camera-ready copy and coordinate the printing of the documents with City
and County staff.
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REQUEST FOR PROPOSALS
Eastern Neighborhoods
Transportation Implementation Planning Study
and Environmental Review

IV.  SUBMISSION REQUIREMENTS
4.1. Time and Place for Submission of Proposals

All proposers must submit one (1) original hard copy (with original signature), ten (10)
copies of their Proposals, and one (1) CD-ROM version of the entire proposal within a
box or envelope clearly marked RFP CS-160 — Eastern Neighborhoods
Transportation Implementation Planning Study and Environmental Review by the
deadline, delivered to the address stated below. Partial or total omission of any of these
items from a proposal may disqualify proposals from further consideration. Proposals
submitted by fax will not be accepted. Late submittal of proposals will not be accepted.

All proposers shall also submit ten (10) copies of their cost proposal in a separate sealed
envelope clearly labeled as “Contract No. CS-160 — Eastern Neighborhoods
Transportation Implementation Planning Study and Environmental Review
Confidential Cost Proposal.”

All Written and Cost proposals must be received at SFMTA by: Wednesday, March
4,2009 at 4:00 p.m., PST

Proposals must be delivered to:

Mr. Edward Tom, Contract Administration

SFMTA Transportation Planning and Development Division

One South Van Ness, 3rd Floor
San Francisco, California 94103
Edward. Tom@sfmta.com

(415) 701-4279
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4.2 Submittal Documents-Format

The proposal shall be clear, concise and complete. The proposal shall total no more than
50 pages. All pages shall be 8-1/2" x 11", minimum size 10 font, unless otherwise noted
in this RFP. Documents requested in Item 7 of this Section, along with team members'
references and resumes and other reference materials, shall be placed in an appendix and
will not be counted as part of the 50-page limit. All documents submitted shall be bound
in a binder with each section separated by tabbed dividers. Distinct documents enclosed
in the appendix shall be separated by tabbed dividers as well. Attachments, photos, and
other reference material may be included in the proposal; however, reference materials
not requested in this RFP may or may not be used by the Selection Committee in
evaluating the Consultant's proposal.

Firms interested in responding to this RFP must submit the following information, in the
order specified below:

4.3  Submittal Documents-Content
A. Introduction and Executive Summary (5 page maximum)

Submit a letter of introduction and executive summary of the proposal. The letter must
be signed by a person authorized by your firm to obligate your firm to perform the
commitments contained in the proposal. Submission of the letter will constitute a
representation by your firm that your firm is willing and able to perform the
commitments contained in the proposal.

Furnish an executive summary briefly describing the qualifications and organization of
the consulting team (prime consultant, subconsultants, and key personnel), highlighting
the key points of the proposal, and verifying that the consulting team will be able to meet
all requirements in this contract.

Indicate that the proposer has read and finds the City’s standard contract agreement
acceptable (see Appendix 3). If the proposer is unable or unwilling to comply with any
requirements of the standard contract agreement, then identify the requirements and
explain why the proposer cannot comply with them.

B. Organization and Management Approach (10 page maximum)

a. Provide the full name, address of the proposing firm. For a joint venture or
association, provide the full name and address of the prime firms or member
firms. For an association, provide the type of arrangement and describe the
contractual relationship. Provide the same information for each
subconsultant (if any).

b. Provide the name, title, address and telephone number of individual(s) with
authority to bind the firm, joint venture, or association.
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C. Identify one individual, empowered by the proposer and representing the
entire consulting team, as the principal in charge, whose responsibility is to
manage the entire consulting team, regardless of the other key personnel
provided.

d. Briefly describe the firm, joint venture, or association (the prime consultants)
and the services it will provide. If the prime consultant is a joint venture or
association, explain in detail the responsibility of each member firm. Briefly
describe any subconsultants, their responsibilities, and the services they will
provide.

e. Describe how the consultant will integrate and interface with City staff and
City's other consultants.

f. Describe the consulting team's internal procedures for developing and
maintaining quality and cost control, and for correcting quality and budget
deviations. Describe the types of reports that the consulting team will
provide.

C. Service and Staffing (5 page maximum excluding resumes)

Describe the consulting team’s plan and ability to provide the services and staffing to
meet the City's needs as it is understood from this RFP. Also, describe the consulting
team’s ability to respond to possible change through the term of the contract (such as
schedule changes and scope of work changes).

Provide an organization chart or matrix indicating the names of individuals who will be
working on the project (including subcontractor staff), descriptions of roles and
responsibilities and number of hours each individual will spend on the project. Be sure to
clearly indicate the proposer’s lead project manager. Also include a brief summary of
each individual’s related work experience, including resume of key staff that are
proposed to be assigned to the project. Provide a written assurance that the key
individuals listed and identified will be performing the work and will not be substituted
with other personnel or reassigned to another project without the City’s prior approval.

D. Relevant Experience and References (10 page maximum)

Describe relevant past project experience including qualifications, experience and major
or unusual accomplishments for the following:

e Prime consulting firm and its subconsultants
« The management personnel directly involved and key roles played in the contract

This section of the proposal shall summarize, highlight and supplement the information
contained in the PM3 forms and resumes. Describe fully the proposer's experience in the
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field of environmental analysis and review, both with respect to NEPA and CEQA,
specifying with particularity the consultant team's experience with respect to
transportation project planning and feasibility. Describe any experience and
effectiveness that the firms or personnel have in working with a mixed team of
City/client-consultant personnel in the development of environmental review documents.

Lengthy and detailed information regarding the above shall be contained in the PM3
forms (Appendix 1) for the prime consultant and subconsultants and in resumes for the
individual personnel. PM3 forms and personnel resumes shall be enclosed in the
appendix and will not be counted toward the page limit. Personnel resumes should
describe the roles, responsibilities and major accomplishments achieved for each
contract, along with dates of involvement.

Provide three (3) references for transportation planning studies, EIS/EIRs and/or
feasibility studies that the proposing firm has worked on. List each client’s name and
location (city, county, state), reference contact person, phone number, e-mail address,
dates of the engagement, and the names and roles of proper’s lead staff who worked on
these engagements. The reference contact person should be a current employee within the
respective agency for which the environmental review work was performed.

E. Technical Approach (20 page maximum)

The tasks outlined in Section I, Scope of Services, present SFMTA’s view and general
description of the work to be accomplished. Consultants must address and expand as
necessary upon outlined tasks described in this RFP. The Consultant may suggest
additional tasks and revisions to task descriptions from those specified in this RFP, within
the limits of accomplishing the project goals. At a minimum, a Consultant’s description
of its technical approach must describe the following:

e The Consultant's understanding of the nature and extent of the services required for
each task.

e Proposers shall submit a detailed work plan for all contract phases. In the work
plan, the proposer must include a staffing schedule and overall program schedule.
They must also provide a timeline and methods for expediting successful
completion of tasks and deliverables, including keeping the SFMTA informed
about the progress of tasks and deliverables. The Consultant may sort, group,
delete, combine, and separate the required tasks, subtasks and deliverables as
specified in the RFP and add tasks as necessary to complete the scope of work of
each contract phase. Tasks and subtasks refer generally to items of work described
in this RFP section 1, Scope of Services. The work plans will be used in
determining the cost of the services to be provided to the SFMTA.

e Special issues, problems, or constraints encountered and the approach employed
towards mitigating and resolving them.
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F. Cost Proposal

SFMTA intends to award this contract to the firm/proposer that will provide the best
overall value to SFMTA. SFMTA reserves the right to accept other than the lowest
priced offer and to reject any proposals that are not responsive to this RFP.

The Consultant shall submit ten (10) copies of its cost proposal in a separate sealed
envelope clearly labeled as

“Contract No. CS - 160 — Eastern Neighborhoods Transportation
Implementation Planning Study and Environmental Review
Confidential Cost Proposal.”

Sealed Cost Proposals shall be submitted to:

Mr. Edward Tom

Contract Administration

SFMTA Transportation and Development
One South Van Ness Ave., 3" Floor

San Francisco, CA 94103

Edward. Tom@sfmta.com

(415) 701-4279

1. The Cost Proposal shall be submitted in the format as per Appendix 7.
The Cost proposal shall be submitted for all tasks and subtasks proposed.
The last page of the Cost Proposal shall clearly indicate the total cost
proposal for all tasks.

2. The Cost Proposal shall be valid for 180 calendar days from the Cost
Proposal. The Cost Proposal for Optional Tasks shall remain valid for a
period of 24 months during which SFMTA may exercise any of the
options at its own discretion.

3. The Proposer shall carefully review all requirements of the sample
contract (Appendix 3) attached to this RFP prior to preparation of its Cost
Proposal. In preparation of its Cost Proposal, the Proposer must assume
that SFMTA will not make modifications to the terms of the contract as
attached.

The Cost Proposals shall include the following:

1. Direct hourly rates by position of all personnel involved or proposed for
the prime consultant and all subconsultants.
2. Most recent, audited overhead rates for prime consultant and all

subconsultants.
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3. A detailed breakdown of labor hours for each task and subtask by firm, by
discipline and by personnel classifications/grades.

4. A detailed cost breakdown for each task and subtask by firm, by
discipline, by personnel classifications/grades.

5. Summary of each firm’s direct cost and indirect costs for each task and
subtask, including a breakdown of the other direct reimbursable costs.

6. Recent independent audits of the overhead rates for the consultant and
each of the subconsultants.

7. Proposed fixed fee profit for each subtask.

8. Vehicle use or mileage rates and any other applicable rates.

Clearly state all assumptions, i.e., what items are included or excluded in the cost
estimates.

Please note that the following will not be tracked or reimbursed separately as Other
Direct Costs or Out-of-Pocket Costs under this Contract:

1.  Computer usage
2. Facsimile and telecommunication expenses

The following will not be reimbursable by the SFMTA for this Project:

=

Consultant and subconsultants’ personnel relocation costs.

2. Purchases of office and field supplies/equipment, unless the supplies or
equipment are not ordinary/typical supplies and equipment AND uniquely
required of this Project AND serving only this Project.

3. Vehicle expenses that are beyond those calculated on a cost-per-mile or
lease basis.

4. Any travel expenses, including transportation, meals, lodging costs that
are beyond the limit set forth in the attached sample Professional Services
Agreement.

5. Any overnight FedEXx or similar type of courier services extending outside

of the Bay Area between Consultant offices that are beyond the limit set
forth in the attached sample Professional Services Agreement.

6. Any personal or entertainment expenses.

7. Expenses not reimbursable under Office of Management and Budget
(OMB) Circular A-87, "Cost Principles for State, Local, and Indian Tribal
Governments."

G. DBE PROGRAM BIDDING FORMS Required to be Submitted with
Proposal (Note: DBE Forms provided in Appendix 2 to this RFP)

In addition to the requirements on the content of the proposal discussed above,
Consultants must submit the following as appendices to their proposals:

1. SFMTA Form No. 1 - Consultant /Joint VVenture Partner and Subconsultant
Participation Report. The proposer/Bidder shall list all subcontractors (both
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DBE and non-DBE) in accordance with Title 49, Section 26.11 of the Code
of Federal Regulations. This listing is required in addition to listing DBE
Subcontractors elsewhere in the proposal.

2. SFMTA Form No. 2 - Bidder’s List of Subconsultants Not Selected (DBE
and Non-DBE). The Bidder shall list all subcontractors (both DBE and non-
DBE) who provided a quote or bid but were not selected to participate as a
subcontractor in this project. This is required for compliance with Title 49,
Section 26 of the Code of Federal Regulations.

3. SFMTA Form No. 3 - QUESTIONNAIRE ON RECRUITMENT, HIRING,
AND TRAINING PRACTICES FOR CONSULTANTS (to be completed
by proposers, joint venture partners and subconsultants.)

4.  SFMTA Form No. 4 - SUBCONSULTANT PARTICIPATION
DECLARATION (to be submitted by the prospective prime consultant.)

5. SFMTA Form No.5 - DISADVANTAGED BUSINESS ENTERPRISE
ACKNOWLEDGEMENT DECLARATION (to be submitted by each listed
DBE subconsultant).

Note: Forms described in this paragraph are not included in the proposal page
limit specified in Paragraph 3.2.

Both Consultant and subconsultants will need to submit Items 2, 3, 4 (if
applicable) and 5.

Items 1 and 4 of this paragraph apply to the prime consultant only. Item 5 applies
to the SBE subconsultant only. Information about all firms submitting quotes or
proposals to the prime consultant and/or subconsultants must be included on Item
2 (Bidders List). Directions for completing Items 1 through 5 can be found in the
DBE Program in Appendix 2.

H. Other Forms. Required to be submitted with the proposal.

Completed SFMTA Form PM3 (Appendix 1)
Completed Business Tax Declaration (Appendix 4)
Caltrans / FHWA Forms (Appendix 6)

Attestation Compliance (Appendix 8)

PwnE

Both Consultant and subconsultants will need to submit all forms described in this
paragraph, unless otherwise noted, which are not included in the page limit
specified in Paragraph 4.2.
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REQUEST FOR PROPOSALS
Eastern Neighborhoods
Transportation Implementation Planning Study
and Environmental Review

V. EVALUATION AND SELECTION CRITERIA
1. Selection Process

The selection process used by SFMTA generally follows Federal procurement practices,
but are no required to adhere strictly to those Federal Processes. Proposals will be
evaluated by a Selection Committee composed mainly of both SFMTA and MEA staff.

The Selection Committee will first evaluate and score written proposals using the
Evaluation Criteria outlined in Section 1V (2) items A through E using a 75-point rating
system. Each member of the Selection Committee will separately score each firm's
written proposal on all of the evaluation criteria A through E. The scores per firm of all
members of the Selection Committee will be totaled (added) and divided by the number
of Selection Committee members to obtain an averaged written evaluation score per firm,
which will be a maximum of 75 points.

Firms found to be within the competitive range will be short-listed based on the average
written evaluation scores and will be invited to attend an oral presentation/interview with
the Selection Committee.

The SFMTA will invite principals and key personnel of the short-listed firms and their
subconsultants to appear before the Selection Committee for detailed discussions of the
various elements of their proposals. The interview will consist of standard questions
asked of each of the proposers. Presentations at the oral interview shall be made by the
key team members who will actually be assigned to the Contract. All team members,
including subconsultants, should actively participate in the presentations to the Selection
Committee. Firms selected for the interview may be required to furnish additional
information to clarify their proposals prior to, or at the interview.

Using the evaluation criteria in Section 1V (2), Item F, the Selection Committee will
score each short-listed firm's oral interview. Each member of the Selection Committee
will separately score each firm's oral interview and presentation (25 point maximum).
Individual evaluation scores from all Selection Committee members shall be added
together and then divided by the number of Selection Committee members, to obtain an
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average interview evaluation score per firm, which will be a maximum of 25 points.
Final selection will be made based on the combined scores received for the written
proposals and the presentation/oral interview (total of 100 points). The highest-ranking
responsive and responsible firm will be invited to negotiate a contract with the SFMTA.

In case of tied scores for the top position, the SFMTA reserves the right to convene a new
selection committee. This new Selection Committee will read written proposals, conduct
oral interviews, and score each presentation/oral interview, and answers to questions
developed by the Selection Committee using the Evaluation Criteria outlined below.
Final selection of the winning proposer will be made based on the scores received for the
additional presentation/oral interview.

SFMTA reserves the right to accept other than the lowest-priced offer and to reject any
proposal that are not responsive to this RFP.

2. Evaluation Criteria

Each proposal will be evaluated on the basis of the following criteria, on a 100-point
rating system:

Written Proposal:

Each written proposal will be reviewed to ensure that it meets the minimum
requirements, is responsive to the RFP, and is compliant with City contracting
requirements. Responsive proposals will then be evaluated by the Selection Committee
based on the following criteria:

A. Relevant Experience (20 points maximum): Capability, specific relevant
experience and qualifications of each consultant firm, subconsultant firm, and
the proposed personnel for each task. Experience in conducting transportation
and transit feasibility studies including multi-modal projects; area-wide and
corridor studies; traffic and civil engineering studies; streetscape
design/management. Experience in conducting Environmental Impact Reports
and Statements; environmental documentation; and regulatory compliance.

B. Technical and Management Approach (25 points maximum): Proposer’s
demonstration that it has and will commit organizational ability and adequate
resources to complete the project in accordance with the City’s schedule for
completion, and that it’s methods proposed for completion of tasks and
deliverables are realistic. Proposer's understanding of the services for each task;
effectiveness of proposer’s plan, program and method of execution;
understanding of special issues, problems and constraints, and approach towards
mitigating and resolving them; effectiveness of the proposer's work plan.
Effectiveness of the consulting team’s organizational structure in executing and
managing the tasks; management approach in providing quality and cost

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
41



effective services; experience in integrating and interfacing with City staff and
Departments.

C. Project Understanding (15 points maximum): Demonstrated understanding
of the overall project and its complexities. Familiarity with the Eastern
Neighborhoods Area Plans, and comfort and fluency with the community
planning process.

D. Responsiveness (5 points maximum): Overall organization and clarity of
proposal/presentation; responsiveness to all items requested to be in the written
proposal.

E. Cost Proposal (10 points maximum):

e The relative allocations of resources, staff and skills to respond to the
different tasks in the proposal.

« The proportion of cost effort, staffing, and time assigned to key tasks in each team’s
proposal should reflect a clear understanding of the Eastern Neighborhoods Area
Plans, the goals of the overall EN TRIPS work program, and the Consultant scope
of work.

e The appropriate degree of allocation resources to fully develop the deliverables
requested within the timeline described.

Oral Interview/Presentation:

The oral interview will consider the proposer’s overall presentation, communication
skills and ability to explain and answer questions from the Selection Committee as to the
proposer’s written proposal. The Oral interview/Presentation will be scored by the
Selection Committee based on the following

F.  Oral Interview (25 points maximum): How the proposers present their
proposal and their ability to work as a team. This includes:
e responsiveness to the needs of the Project as communicated in questions;
o completeness of answers; and
« communication ability; ability to explain details clearly and in depth.

Contract Award

The Selection Committee will select the highest-ranked proposer, which will be invited to
negotiate a contract. The selection of any proposal shall not imply acceptance by the City
of all terms of the proposal, which are subject to further negotiation and approvals before
the City may be legally bound thereby. If a satisfactory contract cannot be negotiated in
a reasonable time, SFMTA may (in its sole discretion) terminate negotiations with the
highest-ranked proposer and begin contract negotiations with the next highest ranked
proposer.
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VI. TENTATIVE SCHEDULE

The tentative schedule for this RFP is listed below. SFMTA reserves the right to change
the schedule at any time.

Issuance of RFP February 4, 2009
Pre-proposal Conference February 18, 2009
Deadline for written inquires (see section VII.A.) February 23, 2009
Proposals due March 4, 2009
Notify Shortlisted Firms March 10, 2009
Oral Interviews with Shortlist Firms March 13, 2009
Notice of Intention to Award March 20, 2009
Obtain Approvals, including Pre-Award Audit April 3, 2009
SFMTA Board Approval of Contract Award April 21, 2009
Notice to Proceed May 1, 2009
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VII. TERMS AND CONDITIONS FOR RECEIPT OF PROPOSALS
A. Errors and Omissions in RFP

Proposers are responsible for reviewing all portions of this RFP. Proposers are to
promptly notify SFMTA, in writing, if the proposer discovers any ambiguity,
discrepancy, omission, or other errors in the RFP. Any such notification should be
directed to SFMTA promptly after discovery, but in no event later than ten (10) calendar
days prior to the date for receipt of proposals or February 22, 2009. Modifications and
clarifications will be made by addenda as provided below.

Questions regarding this RFP should be address in writing to:

Mr. Edward Tom, Contract Administration

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, 3™ Floor

San Francisco, CA 94103

Edward. Tom@sfmta.com

Phone (415)-701-4279; Fax (415) 701-4300

Questions sent via email and facsimile transmission are acceptable; however, it is the
responsibility of the sender to ensure that the transmission was sent, and received
properly. SFMTA will send responses in writing, along with all the questions received,
to all official recipients of this RFP. All questions must be received by SFMTA no later
than 5:00 p.m. ten (10) calendar days prior to the proposal due date. SFMTA may or may
not respond to questions received after that time.

B. Addendum/Addenda

SFMTA may modify the RFP prior to the proposal due date by issuing written addenda.
Addenda will be sent via regular, first class U.S. mail to the last known business address
of each firm listed with SFMTA as having received a copy of the RFP. SFMTA will
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make reasonable efforts to notify proposers in a timely manner of modifications to the
RFP. Notwithstanding this provision, the proposer shall be responsible for ensuring that
its proposal reflects any and all addenda issued by SFMTA prior to the proposal due date,
regardless of when the proposal is submitted. Therefore, SFMTA recommends that prior
to submitting a proposal, proposers call SFMTA to verify whether an addendum or
addenda have been issued.

For information, call Edward Tom at (415) 701-4279.
Term of Proposal

Submission of a proposal signifies that the proposed services and prices are valid for 180
calendar days from the proposal due date and that the quoted prices are genuine and not
the result of collusion or any other anti-competitive activity.

C. Revision of Proposal

A proposer may revise a proposal at the proposer’s own discretion at any time before the
deadline for submission of proposals. The proposer must submit the revised proposal in
the same manner as the original. A revised proposal must be received on or before the
proposal due date.

In no case will a statement of intent to submit a revised proposal, or commencement of a
revision process, extend the proposal due date for any proposer.

At any time during the proposal evaluation process, SFMTA may require a proposer to
provide oral or written clarification of its proposal. SFMTA reserves the right to make an
award without further clarifications of proposals received.

D. Reservations of Rights by the City

SFMTA reserves the right to cancel this RFP at any time without liability prior to
execution of the contract. The issuance of this RFP does not constitute an agreement by
the City and SFMTA that any contract will actually be entered into by the City and/or
SFMTA. The City and SFMTA expressly reserve the right, at any time, to:

A Waive any defect or informality in any response, proposal, and proposal
procedure;

Reject any or all proposals;

Accept any proposals in whole or in part;

Reissue a Request for Proposals;

Procure any service by any other means;

Extend deadlines for accepting responses, or accept amendments to responses
after expiration of deadlines; or

Determine that no project/contract will be pursued.

nTmooOw

@
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SFMTA will be the sole judge as to which proposal is best and, in ascertaining the fact,
will take into consideration the financial resources, reputation, experience in similar
situations and facilities for providing services of the various Consultants.

E. Award and Certification Required

In accordance with the San Francisco Charter and Administrative Code, no proposal may
be accepted and no contract in excess of $100,000 may be awarded by the City and
County of San Francisco until such time as (a) the Executive Director/CEQ of the
SFMTA recommends the Contract for award and (b) the SFMTA Board of Directors
adopts a resolution awarding the Contract. Under Charter Section 9.118(b), the Board of
Supervisors must approve contracts with anticipated expenditures in excess of
$10,000,000. Pursuant to Charter Section 3.105, all contract awards are subject to
certification by the Controller as to the availability of funds.

F. Objections to RFP Terms

Should a proposer object on any ground to any provision or legal requirement set forth in
this RFP, the proposer must, not more than ten (10) calendar days after the RFP is issued,
provide written notice to SFMTA setting forth with specificity the grounds for the
objection. The failure of a proposer to object in the manner set forth in this paragraph
shall constitute a complete and irrevocable waiver of any such objection.

G. Errors and Omissions in Proposal

Failure by SFMTA to object to an error, omission, or deviation in the proposal will in no
way modify the RFP or excuse the vendor from full compliance with the specifications of
the RFP or any contract awarded pursuant to the RFP.

H. Financial Responsibility

The City accepts no financial responsibility for any costs incurred by a firm in responding
to this RFP. Submissions of the RFP will become the property of the City and may be
used by the City in any way deemed appropriate.

l. Proposer’s Obligations under the Campaign Reform Ordinance

Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental
Conduct Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of
personal services, for the furnishing of any material, supplies or equipment to the City, or
for selling any land or building to the City, whenever such transaction would require
approval by a City elective officer, or the board on which that City elective officer serves,
shall make any contribution to such an officer, or candidates for such an office, or
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committee controlled by such officer or candidate at any time between commencement of
negotiations and the later of either (1) the termination of negotiations for such contract, or
(2) three months have elapsed from the date the contract is approved by the City elective
officer or the board on which that City elective officer serves.

If a proposer is negotiating for a contract that must be approved by an elected local
officer or the board on which that officer serves, during the negotiation period the
proposer is prohibited from making contributions to:

o the officer’s re-election campaign;
« acandidate for that officer’s office; or
o acommittee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in
person, or in writing, when a contractor approaches any city officer or employee about a
particular contract, or a city officer or employee initiates communication with a potential
contractor about a contract. The negotiation period ends when a contract is awarded or
not awarded to the contractor. Examples of initial contacts include: (i) a vendor contacts
a city officer or employee to promote himself or herself as a candidate for a contract; and
(ii) a city officer or employee contacts a contractor to propose that the contractor apply
for a contract. Inquiries for information about a particular contract, requests for
documents relating to a Request for Proposal, and requests to be placed on a mailing list
do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or administrative
penalties:

(1) Criminal. Any person who knowingly or willfully violates section 1.126 is
subject to a fine of up to $5,000 and a jail term of not more than six months, or both.

(2) Civil. Any person who intentionally or negligently violates section 1.126
may be held liable in a civil action brought by the civil prosecutor for an amount up to
$5,000.

(3) Administrative. Any person who intentionally or negligently violates section
1.126 may be held liable in an administrative proceeding before the Ethics Commission
held pursuant to the Charter for an amount up to $5,000 for each violation.

For further information, proposers should contact the San Francisco Ethics Commission
at (415) 252-3100.

J. San Francisco Sunshine Ordinance

Pursuant to Section 67.24(e) of Chapter 67 of the San Francisco Administrative Code,
effective December 16, 1993, all prospective firms are advised of the following:

1. Contracts, contractor's bids, responses to requests for proposals, and all other
records of communication between the City and persons or firms seeking
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contracts shall be open to inspection immediately after a contract has been
awarded.

2. As to the person or organization awarded the contract or benefit, information
regarding the net worth or other proprietary financial data submitted for
qualification for a contract or other benefit will be made available to the public
upon request.

K. Public Access to Meetings and Records

If a proposer is a non-profit entity that receives a cumulative total per year of at least
$250,000 in City funds or City-administered funds and is a non-profit organization as
defined in Chapter 12L of the S.F. Administrative Code, the proposer must comply with
Chapter 12L. The proposer must include in its proposal (1) a statement describing its
efforts to comply with the Chapter 12L provisions regarding public access to proposer’s
meetings and records, and (2) a summary of all complaints concerning the proposer’s
compliance with Chapter 12L that were filed with the City in the last two years and
deemed by the City to be substantiated. The summary shall also describe the disposition
of each complaint. If no such complaints were filed, the proposer shall include a
statement to that effect. Failure to comply with the reporting requirements of Chapter
12L or material misrepresentation in proposer’s Chapter 12L submissions shall be
grounds for rejection of the proposal and/or termination of any subsequent Agreement
reached on the basis of the proposal.

L. No Waiver

No waiver by the City of any provision of this RFP shall be implied from any failure by
the City to recognize or take action on account of any failure by a proposer to observe
any provision of this RFP.

M. Disadvantaged Business Enterprise (DBE)/Nondiscrimination Requirements

As a Federal Highway Administration (FHWA) funded contract, this RFP is subject to a
Caltrans implemented race-neutral Disadvantaged Business Enterprise (DBE) program.

1. Policy

The San Francisco Municipal Transportation Agency ("SFMTA") is committed to a
Disadvantaged Business Enterprise (DBE) Program (“Program’) for the participation of
DBEs in contracting opportunities in accordance with the federal regulations in 49 CFR
Part 26, issued March 4, 1999, as amended from time to time (the “Regulations™). The
Regulations are incorporated into this Program as though fully set forth herein. It is the
intention of the SFMTA to create a level playing field on which DBEs can compete fairly
for contracts and subcontracts relating to the procurement and professional services
activities of the SFMTA.

Eastern Neighborhoods Transportation Implementation Planning Study Contract CS-160, RFP
and Environmental Review
48



2. Questions
Questions concerning DBE/Nondiscrimination Requirements should be addressed to:

Mr. Edward Tom, Contract Administration

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, 3rd Floor

San Francisco, CA 94103

Edward. Tom@sfmta.com

Phone (415)-701-4279; Fax (415) 701-4300

3. DBE Goal

The Federal Highway Administration (FHWA) (Caltrans) and local agencies have been
implementing a race neutral DBE Program since May 1, 2006. The race neutral DBE
Program requires implementing only race neutral measures to meet Caltrans annual
overall goal. Awarding federal-aid FHWA contracts with DBE goals and requiring good
faith efforts on the part of proposers/bidders to meet the DBE goal are race conscious
measures and are prohibited under the current Caltrans’” DBE race neutral Program.

4. DBE Database
The database of federally certified Disadvantaged Business Enterprise (“DBE”) is

located at the Caltrans Civil Rights website at
http://www.dot.ca.gov/ha/bep/find certified.htm

Please also see Appendix 2 for a description of SFMTA's FHWA DBE program, along
with all forms required for submittal of proposals and for use by the selected proposer.
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VIIl. CONTRACT REQUIREMENTS
A. Standard Contract Provisions

The successful proposer will be required to enter into a contract substantially in the form
of the Agreement for Professional Services, attached hereto as Appendix 3. Failure to
timely execute the contract, or to furnish any and all certificates, bonds or other materials
required in the contract, shall be deemed an abandonment of a contract offer. The City,
in its sole discretion, may select another firm and may proceed against the original
selectee for damages.

Proposers are urged to pay special attention to the requirements of the Minimum
Compensation Ordinance, the Health Care Accountability Ordinance, and the First
Source Hiring Program as set forth in paragraphs B, C and D below.

B. Minimum Compensation Ordinance (MCO)

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Minimum Compensation Ordinance (MCO), as set forth in S.F.
Administrative Code Chapter 12P. Generally, this Ordinance requires contractors to
provide employees covered by the Ordinance who do work funded under the contract
with hourly gross compensation and paid and unpaid time off that meet certain minimum
requirements. For the contractual requirements of the MCO, see the Sample Agreement.

For the amount of hourly gross compensation currently required under the MCO, see
www.sfgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each
year and that contractors will be required to pay any such increases to covered employees
during the term of the contract.

Additional information regarding the MCO is available on the web at
www.sfgov.org/olse/mco.
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C. Health Care Accountability Ordinance (HCAO)

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Health Care Accountability Ordinance (HCAOQ), as set forth in S.F.
Administrative Code Chapter 12Q. Contractors should consult the San Francisco
Administrative Code to determine their compliance obligations under this chapter.
Additional information regarding the HCAO is available on the web at
http://www.sfgov.org/oca/lwlh.htm.

D. First Source Hiring Program (FSHP)

If the contract is for more than $50,000, the successful proposer will be required to agree
to comply fully with and be bound by the provisions of the First Source Hiring Program
ordinance, as set forth in S.F. Administrative Code Chapter 83. Generally, this ordinance
requires contractors to notify the First Source Hiring Program of available entry level
jobs and provide the Workforce Development System with the first opportunity to refer
qualified individuals for employment.

Contractors should consult the San Francisco Administrative Code to determine their
compliance obligations under this chapter. Additional information regarding the FSHP is
available on the web at www.sfgov.org/moed/fshp.htm.

E. San Francisco Business Tax Certificate

San Francisco Ordinance No. 345-88 requires that, in order to receive an award, a firm
located in San Francisco or doing business in San Francisco must have a current Business
Tax Certificate. Since the work contemplated under the proposed Agreement will be
performed in San Francisco, a San Francisco Business Tax Certificate will be required.
The Business Tax Declaration (Appendix 4) should be completed and submitted with the
proposal.

F. Resource Conservation

All documents submitted in response to this RFP must be on recycled paper and printed
on double-sided pages to the maximum extent possible unless otherwise required herein.

G. Certification Regarding Lobbying

All prospective consultants are required to complete and submit along with their
proposals, the certification form in Appendix 6 regarding lobbying. The same
certification shall be obtained, and submitted along with the proposal, from all lower tier
participants (subconsultants, suppliers, etc.) with work greater than $100,000.
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H. Certification Regarding Debarment, Suspension, And Other Responsibility
Matters

This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the
contractor is required to verify that none of the contractor, its principals, as defined at 49
CFR 29.995, or affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as
defined at 49 CFR 29.940 and 29.945.

The contractor is required to comply with 49 CFR 29, Subpart C and must include the
requirement to comply with 49 CFR 29, Subpart C in any lower tier covered transaction it
enters into.

By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by the
Municipal Transportation Agency ("SFMTA"). If it is later determined that the bidder or
proposer knowingly rendered an erroneous certification, in addition to remedies available
to SFMTA, the Federal Government may pursue available remedies, including but not
limited to suspension and/or debarment. The bidder or proposer agrees to comply with
the requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the
period of any contract that may arise from this offer. The bidder or proposer further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.
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IX. PROTEST PROCEDURES

Any protest must be in conformance with the Protest Procedures as detailed in
Appendix 5.
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X. APPENDICES

The following appendices accompany this Request for Proposals (RFP) and are
incorporated thereto by reference.

Appendix 1
Appendix 2

Appendix 3

Appendix 4
Appendix 5

Appendix 6

SFMTA Form PM3

Notice to Bidders/Proposers Disadvantaged Business
Enterprise Information

Sample City and County of San Francisco Professional
Services Contract Agreement

Business Tax Registration Declaration

Protest Procedures For the Bidding and Award of Federally
Assisted Third Party Contracts

FHWA / Caltrans documents

Equal Employment Opportunity Certification (CalTrans 12-E, Att. C)
Noncollusion Affidavit (Caltrans 12-E, Att. D)
Debarment and Suspension Certification (CalTrans 12-E, Att. E)

Disclosure of Lobbying Activities (CalTrans 12-E, Att. G)
Master Agreement Administering Agency-State Agreement for Federal-Aid

rojects

a
b
C.
d. Nonlobbying Certification for Federal-Aid Contracts (CalTrans 12-E, Att. F)
e
f.
P

Appendix 7 Sample Cost Proposal Format
Appendix 8 Attestation of Compliance
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THIS PRINT COVERS CALENDAR ITEM NO. : 11

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Taxis and Accessible Services

BRIEF DESCRIPTION:

Adopting Article 1100 of Division Il of the Transportation Code, regulating motor vehicles for
hire, and adopting Taxicab Commission regulations, policies and procedures that are in effect as
of February 28, 2009 and delegating to SFMTA hearing officers the power and duty to conduct
hearings.

SUMMARY:

e The Board is requested to adopt regulations governing motor vehicles for hire, including
any regulations, policies and procedures of the Taxicab Commission that are not
superceded by the regulations attached to this item.

e The Board is also requested to designate SFMTA hearing officers to conduct hearings
required by the motor vehicle for hire regulations.

e The Board is requested to establish a 90-day deadline for the introduction of additional
regulations following outreach to and comment from the taxi industry and the public.

ENCLOSURES:
1. SFMTAB Resolution
2. Motor Vehicles for Hire Regulations

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Chris Hayashi

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

This item is presented to the Board in order to provide for a smooth transfer of jurisdiction over
motor vehicles for hire from the Taxicab Commission to the SFMTA on March 1, 2009, as
provided in Police Code Section 1075.1.

GOAL
This item addresses the following Goals of the SFMTA Strategic Plan:

Goal 3: External Affairs - Community Relations. To improve the customer experience,
community value, and enhance the image of the SFMTA, as well as ensure SFMTA is a leader in
the industry.
Objective 3.1 - Improve economic vitality by growing relationships with businesses,
community, and stakeholder groups.
Objective 3.2 - Pursue internal and external customer satisfaction through proactive
outreach and heightened communication conduits.
Objective 3.3 - Provide a working environment that fosters a high standard of
performance, recognition for contributions, innovations, mutual respect and a healthy
quality of life.
Objective 3.4 - Enhance proactive participation and cooperatively strive for improved
regional transportation.

Adoption of the proposed resolution will improve and facilitate the interaction between the
SFMTA and the taxi industry. It will provide an opportunity for proactive outreach to and
comments from the industry and the public about additional proposed regulations to be brought
to the Board in the future. The regulations and the provisions for developing additional
regulations will foster recognition of the taxi industry’s knowledge and experience within the
SFMTA, and will support mutual respect between the industry and the SFMTA as its regulator.

Goal 4: Financial Capacity. To ensure financial stability and effective resource utilization.
Objective 4.2 - Ensure efficient and effective use of resources.

The actions requested by this item will provide for effective use of SFMTA resources during a
period of major transition.

Goal 5: MTA Workforce. To provide a flexible, supportive work environment and develop a
workforce that takes pride and ownership of the agency’s mission and vision and leads the
agency into the evolving, technology-driven future.

Objective 5.1 - Increase resources available for employees in performing their jobs.

The actions requested by this item will provide SFMTA hearing officers with clear guidelines
specific to motor vehicle for hire permit hearings.
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DESCRIPTION

The SFMTA will assume regulatory jurisdiction over San Francisco’s motor vehicle for hire
industry as of March 1, 2009. In anticipation of that transition, staff offered a complete set of
proposed motor vehicle for hire regulations for the Board’s consideration at its meeting of
January 6, 2009. Since then staff has had substantial contact with the taxi industry regarding the
proposed regulations. Multiple paper copies of the regulations were delivered to more than a
third of the color schemes in San Francisco for distribution to drivers. The regulations were also
presented to the Taxicab Commission, which continues work on refining its regulations in
anticipation of the transfer of jurisdiction.

Many thoughtful and detailed comments were received. The general consensus of the industry
was that substantive regulations should wait until the industry has had a chance to fully review
and discuss the impact of and alternatives to those proposed regulations. When presented with
the draft regulations at its meeting of January 13, 2009, Commissioners of the Taxicab
Commission requested that their continuing work on improving regulations be taken into account
in the SFMTA’s final adoption of substantive regulations. Further, at its meeting of January 8,
2009, the Citizens’ Advisory Committee recommended that only the regulations that are
immediately necessary to provide for a smooth transition be adopted prior to March 1, 2009 and
that the balance of the regulations be fully considered and discussed by the SFMTA and the taxi
industry.

Accordingly, staff prepared revised regulations to govern only those procedural matters that will
make the transition of jurisdiction easier for the SFMTA Board and staff. All comments
received as of January 26, 2009 were considered to the extent that they related to the sections
included in these revised regulations.

Following are the significant new features of these proposed regulations that have been added
since the Board’s meeting of January 6:

1. References to funeral limousine permits were removed from Sections 1101(a)(1)(C)(iii)
and 1101(a)(2)(C) because they conflicted with each other as to whether a motor vehicle
for hire permit is required for a funeral limousine.

2. The requirement that the SFMTA provide copies of the regulations to all permittees by
August 1, 2009 in Section 1101(c) was removed. When final regulations are adopted the
due date for their distribution can be reconsidered. Until then, no date certain should be
specified.
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3. .Inaccordance with comments received, a provision was added to Section 1108 to allow
the Board, when considering the number of permits to issue in the upcoming calendar
year, to consider any relevant evidence, including evidence offered at the hearing to
establish other means of improving service that would provide the same or greater
benefits to the public as increasing the number of permits. In addition, the annual
deadline for such hearing and determination was moved to August 1 instead of July 1 in
order to move it past the busy season between fiscal years.

4. Sections 1109-1112 contain hearing procedures that had been drafted for the Board’s
consideration and adoption, but were not previously included in the text of the
regulations.

5. Section 1110(c) of these regulations provides that while all applicants for permits must
be investigated to establish their qualifications for a permit, only those applicants for
permits, other than Taxi and Ramp Taxi permits, whose applications are denied would be
entitled to a hearing. With respect to Taxi and Ramp Taxi permits, all applicants would
be entitled to a hearing, and any interested party may submit written materials and may
appear at the hearing to present information related to the qualifications of an applicant
for a permit.

6. Section 1112 is a substantial policy change. It provides that when a taxi or ramp taxi
permit is suspended pending the outcome of a disciplinary hearing, any driver or color
scheme that is leasing the permit may continue to allow the operation of the permitted
vehicle by any qualified person other than the permittee. The lessee that continues to
operate the vehicle would be required to continue any lease payments while the permit is
suspended. The lessee could withhold any funds from each lease payment that the lessee
can demonstrate was spent during the previous lease payment period on maintaining the
vehicle, including insurance payments.

7. Language is added to Section 1114 describing the Board’s right to review rates of fare
and the cap on gate fees. During the 2009 calendar year the Board has discretion to act at
any time. This provision for 2009 was drafted in order to resolve the immediate issue
created by the conflict between the Controller’s 2008 recommendation on rates of fare
and gate fee caps, that went into effect by operation of law on January 14, 2009, and the
rollback to previous rates of fare and gate fee caps pursuant to ordinance that could take
effect sometime between February 13 and 23, 2009, depending on the timing of the
Mayor’s signature. Beginning in 2010, the SFMTA Board of Directors would conduct an
annual review of rates of fare and gate fees caps not later than September 1 of each year.

ALTERNATIVES CONSIDERED
Staff initially proposed a full set of regulations to supercede the Taxicab Commission regulations

in their entirety. However, given the complexity of the issues, the number of distinct
perspectives within the industry, the opportunities for reform and the desire of all sectors of the



industry to participate in developing regulations, the attached revised regulations are proposed as
an interim measure to facilitate the transfer of jurisdiction over motor vehicles for hire to the
SFMTA.

FUNDING IMPACT

This item establishes administrative and hearing procedures, and does not address permit fees,
rates of fare of caps on gate fees, except that the proposed regulations allow for the Board’s
review of fares and gate fee caps in 2009 in light of the conflict between the Controller’s
recommendations of fare and gate fee cap increases of 2008, and the Board of Supervisors’
subsequent ordinance rolling back such fares and fee caps to previous levels.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

None.

RECOMMENDATION

Staff recommends that the Board of Directors adopt the proposed resolution in order to establish
administrative and hearing procedures in anticipation of the transfer of regulatory jurisdiction
over motor vehicles for hire from the Taxicab Commission to the SFMTA, and to provide a
defined period of time for development of additional regulations in consultation with the taxi

industry and the public.

The City Attorney has reviewed this report.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The Board of Supervisors enacted Police Code Section 1075.1, (File No.
081383, Ordinance No. 303-08) transferring the powers and duties of the Taxi Commission to the
SFMTA effective March 1, 2009; and

WHEREAS, The transition of jurisdiction over the regulation of motor vehicles for hire to
the SFMTA requires adoption of certain regulations governing administrative and hearing
procedures specific to the SFMTA,; and

WHEREAS, With respect to all motor vehicle for hire regulations that are not covered by
the regulations adopted pursuant to this resolution, SFMTA staff will be conducting meetings with
and inviting comments from all sectors of the taxi industry and the public; and

WHEREAS, In order to avoid disruption of the industry during the transition of jurisdiction
to the SFMTA, current regulations, procedures and policies of the Taxicab Commission should
continue in force pending the adoption of regulations specific to the SFMTA by this Board; and

WHEREAS, The Board of Directors desires to designate hearing officers to conduct
hearings required by the motor vehicle for hire regulations; now therefore, be it

RESOLVED, That the SFMTA Board of Directors adopts Article 1100 of Division Il of the
Transportation Code, regulating motor vehicles for hire; and, be it

FURTHER RESOLVED, That the motor vehicle for hire regulations adopted pursuant to
this resolution shall include any and all Taxicab Commission regulations, policies and procedures
that are in effect as of February 28, 2009 that are not superceded by this resolution, and shall
remain effective until superceded by action of the SFMTA Board; and, be it

FURTHER RESOLVED, That the Board of Directors delegates to the hearing officers of
the SFMTA Hearing Section the power and obligation to conduct hearings as required by the motor
vehicle for hire regulations and in accordance with all applicable law; and, be it

FURTHER RESOLVED, That the Executive Director shall bring to the Board of Directors
additional proposed motor vehicle for hire regulations that result from outreach to and comments
from the taxi industry and the public within 90 days of the date of this resolution.

I certify that the foregoing resolution was adopted by the San Francisco Municipal Transportation
Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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[Amending Division Il of the Transportation Code to enact regulations implementing Police
Code Section 1075.1.]
Adopting Article 1100 of Transportation Code Division Il, regulating Motor Vehicles for
Hire.

Note: Additions are single-underline italics Times New Roman;

deletions are strikethrough-Htalies Times-New Reman.

Board amendment additions are double underlined.

Board amendment deletions are strikethrough-nermal.

The Municipal Transportation Agency Board of Directors of the City and County of San

Francisco do enact the following regulations:
Section 1. The San Francisco Transportation Code is hereby amended by adding
Article 1100 to Division Il, to read as follows:

ARTICLE 1100 REGULATION OF MOTOR VEHICLES FOR HIRE

SEC. 1101. SCOPE AND PURPOSE OF REGULATIONS

(@ Scope of Regulations

1) Classes of Permits

This Article, adopted pursuant to San Francisco Charter Section 8A.101(b) and Police Code Section

1075.1, as amended (File No. 08138 , Ordinance No. 303-08), shall govern the following classes of

permits issued by the SEMTA:

(A) Permits issued to a person:

(1) Driver permits

(B) Permits issued to a person for use with an identified vehicle or

(1) Taxi/Ramp Taxi permits

(i) Non-Standard Vehicle permits

SFMTA BOARD OF DIRECTORS Page 1
Feb. 3, 2009
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© Permits issued to a business that affiliates with permitted vehicles:

(1) Color Scheme permits

(i) Dispatch Service permits

(2) Exclusion for Certain Vehicles

This Article shall not govern the operation of a motor vehicle:

(A) Engaged in the business of, or used for, transporting passengers for

hire when such motor vehicle is operated under and by authority of a certificate of public convenience

and necessity issued by the Public Utilities Commission of the State of California to the extent that is

operating within the City and County of San Francisco entirely within the scope of such certificate;

(B) Licensed by any city, county or other public entity as a motor vehicle for

hire which may enter the City and County of San Francisco for the purpose of delivering passengers

who have hired the vehicle in a jurisdiction in which it is licensed to operate, provided, however, that

no such motor vehicle for hire may solicit or accept any passenger while in the City;

[(®3)] A vehicle that is regularly operated by a business to transport

employees;
(D) Operated as private ambulances and regulated by Article 14 of the San
Francisco Health Code; or
(E) Operating on fixed tracks or rails.
(3) Application of Regulations to Permittee Conduct

This Article applies to the conduct of Permittees at all times while engaged in activity related to the

ermit.

(b) Purpose of Regulations; Limitation of Liability

It is the purpose of this Article to require all persons, businesses or corporations holding permits

issued pursuant to this Article to take steps to improve taxi service to the public and to protect the

public health and safety when providing such service. By adopting this Article, the SEFMTA is

SFMTA BOARD OF DIRECTORS Page 2
Feb. 3, 2009
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assuming an undertaking to promote the general welfare. It is not assuming, nor is it imposing on its

officers and employees, an obligation for breach of which it is liable in money damages to any person

who claims that such breach proximately caused injury.

(©) Notice of Requlations

The SEMTA shall make available a copy of this Article to each person who is applying for or

renewing a permit at the time of application or renewal.

(d) Severability

If any section, subsection, subdivision, paragraph, sentence, clause or phrase of this Article or any

part thereof, is for any reason held to be invalid or ineffective, such decision shall not affect the

validity or effectiveness of the remaining portions of this Article or any part thereof. The SEFMTA

Board hereby declares that it would have adopted and promulgated each section, subsection,

subdivision, paragraph, sentence, clause or phrase thereof irrespective of the fact that any one or

more sections, subsections, subdivisions, paragraphs, sentences, clauses or phrases be declared

invalid or ineffective.

SEC. 1102. DEFINITIONS

For purposes of this Article the following words and phrases shall have the meanings set forth below:

(@ "Color Scheme'" shall mean either the design or trade dress of a vehicle used as a Taxi

or Ramp Taxi that is distinct to the fleet of a business that provides taxi service, or a business that

holds a Color Scheme permit issued by the SEFMTA or predecessor agency, including any owner,

manager, employee or lessee of said Color Scheme.

(b) "Driver'' shall mean any person holding a Driver permit issued by the SEFMTA or

predecessor agency, who is engaged in the mechanical operation and having physical charge or

custody of a Motor Vehicle for Hire while said Motor Vehicle for Hire is available for hire or is

actually hired.

SFMTA BOARD OF DIRECTORS Page 3
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(©) "Filing Fee' shall mean a fee in an amount established by the SFMTA Board, due

upon application for a permit, and including any late payment penalties or interest for failure to pay

in accordance with the requirements of this Article or any other requlations adopted by the SFMTA

Board.

(d) "Gate Fee'" shall mean any monetary fee or other charge or consideration, or any

combination thereof, required of a Driver who is not a Taxi or Ramp Taxi Permit Holder for the

privilege of driving a Taxi or Ramp Taxi during a particular shift, or for any period of time, including

receipt of all services provided in connection with such privilege, whether said fee is set by contract,

lease or other agreement, orally or in writing, and whether said fee is paid by the Driver as a flat rate,

as a commission on receipts from fares, or as a specified fee for any other purpose.

(e) "Lease Fee' shall mean any monetary fee or other charge or consideration, or any

combination thereof, charged by or paid to a Taxi or Ramp Taxi Permit Holder for the privilege of

operating that Permit Holder’s Taxi or Ramp Taxi permit during a particular shift, or for any period

of time.

(0] ""Motor Vehicle for Hire" shall mean every type of privately owned motor vehicle, as

defined in the Vehicle Code, which is available for hire and over which the City may exercise

jurisdiction, except as otherwise specified in this Article.

Q) ""Motor Vehicle for Hire Permit™ shall mean a permit issued by the SEMTA Board for

the operation of an identified vehicle for the purpose of transporting passengers for a price, including

Taxi and Ramp Taxi and Non-Standard Vehicle permits, and does not include Dispatch Service, Color

Scheme or Driver permits.

(h) "Permit Fee" shall mean a fee in an amount established by the SEFMTA Board,

required to be paid by a permit applicant upon qualifying for permit and prior to permit issuance or

renewal, including any late payment penalties or interest for failure to pay in accordance with the

requirements of this Article and any other requlations adopted by the SEMTA Board.

SFMTA BOARD OF DIRECTORS Page 4
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(i) "Permittee or ""Permit Holder'" shall mean any person, business, firm, partnership,

association or corporation which holds any permit issued by or under the authority of the SFMTA to

drive, operate or cause to be operated any Motor Vehicle for Hire or to operate any Dispatch Service

or Color Scheme pursuant to this Article, and any agent of such Permittee including, but not limited

to, any owner, manager, employee or lessee of said Permittee.

()] ""Ramp Taxi"" shall mean a Taxi that is specially adapted with access for wheelchair

USErs.

K) “Rates of Fare” shall mean the fees and charges that are authorized by the SEFMTA

Board that may be charged to the public by a Permittee in consideration for transport by a Motor

Vehicle for Hire.

[()] "Taxi'" shall mean a vehicle operated pursuant to a Taxi or Ramp Taxi permit that is

legally authorized to pick up passengers within the City without prearrangement, of a distinctive color

or colors and which is operated at rates per mile or upon a waiting-time basis, or both, as measured

by a Taximeter and which is used for the transportation of passengers for hire over and along the

public streets, not over a defined route but, as to the route and destination, in accordance with and

under the direction of the passenger or person hiring such vehicle.

(m) "Waiting List" shall mean a list of applicants for Taxi or Ramp Taxi permits for whom

permits are not yet available, maintained in the order of receipt of applications from qualified

applicants.
SEC. 1103. PERMIT APPLICATIONS AND ELIGIBILITY

Reserved.

SEC. 1104. PERMIT CONDITIONS

(@) Conditions Applicable to Color Scheme Permits. In addition to all other conditions

applicable to a Color Scheme permit, a Color Scheme Permit Holder must notify the SEFMTA within 5

business days of terminating its affiliation with a holder of a Driver permit.

SFMTA BOARD OF DIRECTORS Page 5
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(b) Conditions Applicable to Driver Permits. In addition to all other applicable permit

conditions applicable to a Driver permit:

(1) A Driver must return his or her permit to the SEMTA upon terminating his or

her affiliation with a Color Scheme if the Driver does not affiliate with another Color Scheme within 30

calendar days. If the Driver will discontinue driving for a period of time in excess of 30 days but

intends to resume driving a Motor Vehicle for Hire in the future, the SEMTA shall hold the Driver

permit on file until the Permittee informs the SEMTA of his or her intention to resume driving. Upon

receiving such notice, the SEFMTA shall return the permit to the Driver so long as all Filing Fees and

Permit Fees are paid and the Permit Holder remains qualified for the permit.

(2) At the time of Driver permit issuance or renewal, a Driver must provide proof

of compliance with the controlled substance testing requirements of California Government Code

Section 53075.5. No Driver permit may be issued or renewed without such proof of compliance.

SEC. 1105. OPERATION REQUIREMENTS

Reserved.

SEC. 1106. TAXI AND RAMP TAXI EQUIPMENT REQUIREMENTS

Reserved.

SEC. 1107. RECORDS AND REPORTING REQUIREMENTS APPLICABLE TO

PERMITTEES

Reserved.

SEC. 1108. ANNUAL DETERMINATION OF NUMBER OF PERMITS

The SEMTA Board will determine the number of Taxi and Ramp Taxi permits to be issued for the

upcoming calendar year no later than August 1 of each year following public hearing. The Board may

consider any relevant evidence at the hearing, including any evidence offered to establish other

means of improving service that would provide the same or greater benefits to the public as increasing

the number of permits.

SFMTA BOARD OF DIRECTORS Page 6
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SEC. 1109. GENERAL PROVISIONS GOVERNING HEARINGS

(a) Definitions

For the purpose of Sections 1109 through 1112, "SEMTA" shall refer to the SEFMTA's Taxis and

Accessible Services Division. The term "hearing officers" as used in those Sections refer to

individuals assigned to the SFMTA's Hearing Section.

(b) Ex Parte Communications

1) No person or agency may communicate directly or indirectly with a hearing officer

reqarding a matter in which they have an interest while such matter is pending unless there is notice

and an opportunity for all parties to the proceeding to participate.

(2)  Any correspondence regarding the substance of a case directed to or received by any

hearing officer shall become part of the case record and shall be copied to both parties within 48

hours of the hearing officer’s receipt of the communication. If a hearing officer receives any oral

communication, the hearing officer shall prepare a memorandum to be included in the case stating the

substance and the date of the communication, any response made, and the identity of each person from

whom the communication was received. If a communication is received within 48 hours of a

scheduled hearing, the hearing officer must immediately provide to the parties copies of the

communication or the summary required by this subsection (b)(2).

3) Except as permitted by these procedures and any applicable laws and regulations,

there shall be no contact between the Taxis and Accessible Services Division and the Hearing Section

with respect to any pending case. This does not preclude communications about administrative,

procedural or policy matters.

(c) Presentation of Evidence

1) During any hearing the hearing officer(s) shall have the discretion to allow the

introduction of any relevant evidence. The hearing officer, on his or her own motion, may subpoena

witnesses, documents and other evidence where the attendance of the witness or the admission of

SFMTA BOARD OF DIRECTORS Page 7
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evidence is deemed necessary by the hearing officer to render a decision.

(2) In any hearing, subject to the hearing officer’s discretion to limit evidence to evidence

that is relevant to the proceeding, either party may present their case by means of oral and/or

documentary evidence, may submit rebuttal evidence, and may cross-examine adverse witnesses.

Either party may call as live witnesses at a hearing any person whose written declaration was

submitted as part of their complaint or response.

3) If the SEMTA intends to present witnesses at any hearing, it shall provide a list of such

witnesses at least 5 calendar days prior to the hearing to the hearing officer and the Permittee or

permit applicant.

(4) The hearing officer may set reasonable time limits for the presentation of each party's

case, but in all cases any time limitation or any extension thereof must apply equally to both parties.

(d) Public comment

Public comment is not allowed during hearings governed by Sections 1109 through 1112.

(e) Notices

(1)  Any notice, filing or other communication required to be provided to the Permittee by

Sections 1109 through 1112 shall be delivered to the Permittee or the permit applicant by personal

delivery, reqgistered U.S. mail to both the last known address of the Permittee or applicant and of the

Color Scheme with which the Permittee or applicant is associated, if any, that is on file with the

SEMTA.

(2)  All notices, filings or other communications required to be provided to the SEMTA

shall be delivered by hand or mailed by first class mail, postage pre-paid to:

San Francisco Municipal Transportation Agency

Division of Taxis and Accessible Services, Permits Section

1 South Van Ness, 7 Floor

San Francisco, CA 94103

SFMTA BOARD OF DIRECTORS Page 8
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(3)  Allnotices, filings or other communications required to be provided to a hearing

officer or the Hearing Division shall be delivered by hand or mailed by first class mail, postage pre-

paid to:

San Francisco Municipal Transportation Agency

Hearing Section

11 South Van Ness

San Francisco, CA 94103

(4) The date of any notice, filing or other communication directed to the SEFMTA or

hearing officer shall be the date that it is received at one of the locations listed above.

SEC. 1110. PERMIT ISSUANCE

(@)  Permit Issuance. The SEFMTA may issue any class of Motor Vehicle for Hire Permit

upon its determination that the permit applicant meets all requirements and qualifications for the

ermit.

(b) Investigation. The SEFMTA shall investigate each individual permit applicant. SFMTA

shall provide results of the investigation to the applicant. The applicant must furnish any additional

material requested by the SEFMTA within 60 days of the date of the SEFMTA’s notice to the applicant of

the results of the investigation. If additional material requested by the SEMTA is not provided within

60 days’ of request, the application shall be deemed inactive.

(c) Hearing Procedures for Permit Application; Appeal

1) If the SEMTA denies a permit application for any permit other than a Taxi or

Ramp Taxi permit, the SEFMTA shall provide a notice of denial to the applicant. The applicant may

request a hearing on the denial of the permit by submitting to SEFMTA a request for hearing within 20

business days of the date that the notice of denial is personally delivered or sent to the applicant by

reqistered mail. A hearing on the denial of a permit application shall be scheduled within 120

calendar days from the date that the applicant submitted a request for hearing.

SFMTA BOARD OF DIRECTORS Page 9
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(2) The SEMTA shall schedule a hearing prior to the issuance of any Taxi or Ramp

Taxi permit. Any interested party may file a written submission no less than 5 business days prior to

the hearing, containing any information relevant to the qualifications of the applicant for the Taxi or

Ramp Taxi permit that the interested party would like the hearing officer to consider. The

submission shall not exceed 10 double-spaced typed pages, excluding exhibits. The interested party

may appear at the hearing and shall be given at least 10 minutes to present the information contained

in the written submission.

(3) The applicant is entitled to a 30 calendar day continuance of the hearing date,

if a written request is submitted to the hearing officer at least 14 calendar days prior to the scheduled

hearing. The applicant may request an additional continuance within 14 days of the continued

hearing date, but no continuance may be granted for a period in excess of 60 days.

(4) The SEFMTA may present a summary of its investigation no more than 10

double-spaced pages, excluding exhibits, no less than 20 calendar days prior to the hearing.

(5) No less than 5 business days prior to the hearing, the applicant may file a

written submission containing any information the applicant deems relevant to the application or the

results of the investigation. The submission shall not exceed 10 double-spaced typed pages, excluding

exhibits. If the applicant intends to present witnesses at the hearing, it shall present a list of these

witnesses at least 5 calendar days prior to the hearing.

(6) The burden of proof shall be on the applicant to establish that the applicant

meets all permit requirements.

(1) If the hearing officer determines that a permit applicant is qualified for the

permit, the SEFMTA shall issue the permit within 10 business days of the officer’s determination.

(8)  Ahearing officer's decision on any permit application shall be based upon the

gualifications of the applicant. The hearing officer(s) shall make a written report of findings setting

forth evidence in support of each finding within 120 calendar days of the hearing. Any finding made

SFMTA BOARD OF DIRECTORS Page 10
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at or as a result of a hearing conducted pursuant to this Section may be appealed by the applicant to

the Board of Appeals.

SEC. 1111. DISCIPLINARY PROCEEDINGS

(a) Disciplinary Complaint

In order to initiate a disciplinary proceeding, the SEFMTA must file a written complaint with the

Hearing Section consisting of a list of each alleged violation, the alleged facts that establish each

violation, and any arqument in support of requested disciplinary measure(s) or monetary penalties.

The complaint shall not exceed 10 double-spaced pages, excluding exhibits. The SEFMTA may include

as a part of the complaint any findings that the SEFMTA proposes be adopted by the hearing officer.

(b) Scheduling a Disciplinary Hearing

The disciplinary hearing shall be scheduled no sooner than 30 calendar days after the disciplinary

complaint is provided to the Permittee unless the parties agree to a different schedule. The Permittee

may request a continuance of the hearing by submitting a written request to the hearing officer. The

hearing officer must grant or deny the request for continuance within 10 business days. If the hearing

officer takes no action on the request within 10 business days, the request shall be deemed to be

granted. No continuance may be granted for a period in excess of 60 days.

(c) Response to Complaint

No later than 5 business days prior to the hearing, the Permittee may provide the SEFMTA and the

hearing officer a written response to the disciplinary complaint, along with any additional information

the Permittee considers relevant to the case. The response shall not exceed 10 double-spaced pages,

excluding exhibits, and shall include a list of the witnesses, if any, that the Permittee will present at

the hearing and their contact information. The Permittee may include as a part of the response to the

complaint any findings that the Permittee proposes be adopted by the hearing officer.

(d) Presentation of the Case

SFMTA BOARD OF DIRECTORS Page 11
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1) The SEMTA shall make the initial presentation of its case at the hearing, and shall

have the burden of proving, by a preponderance of the evidence, the facts alleged in the complaint and

that such facts constitute permit violation(s).

(2) Following presentation of evidence, the hearing officer shall grant the SEFMTA and

the Permittee at least 5 minutes each to present their rebuttal arguments, if any.

(e) Decision

(1)  The hearing officer shall issue a written decision within 10 business days of the date of

the hearing, and shall include written findings and disciplinary measures or monetary penalties, if

any. No later than 3 business days following the hearing the SEMTA shall publish a summary of the

results of the disciplinary case on the SEFMTA website, referenced by the case number, date of hearing

and the affected permit number. The full text of the decision shall be sent by registered U.S. mail to

the Permittee no later than the business day following the issuance of the decision.

(2)  The hearing officer’s decision shall take effect on the date that notice is provided to the

Permittee.

SEC. 1112. SUMMARY SUSPENSION OF PERMIT FOR HEALTH OR SAFETY REASONS

(a) Notice of hearing. When the SEMTA determines that an alleged permit violation poses

an ongoing risk to public health or safety, the SEFMTA shall provide the Permittee with 72 hours

advance written notice of a disciplinary hearing. Such notice shall order the Permittee to appear and

show cause why the permit should not be summarily suspended pending the outcome of the

disciplinary hearing conducted pursuant to Section 1111 and any subsequent appeal thereof.

(b) Decision following hearing. The hearing officer shall render a written decision no

later than the business day following the hearing.

(c) Appeal. A summary suspension is not subject to appeal. Where a permit is revoked

after a summary suspension, the revocation shall be effective immediately and, if the Permittee

SFMTA BOARD OF DIRECTORS Page 12
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appeals to the Board of Appeals, shall remain in effect until a final decision is issued by the Board of

Appeals.

(d)  While a Taxi or Ramp Taxi permit is suspended pursuant to Section 1112, the Color

Scheme with which the permit is affiliated may allow the operation of the permit by any person with a

valid Driver permit other than the Permittee. During the period of suspension any lessee of the permit

shall continue to pay Lease Fees to the Permittee. The lessee may withhold an amount from each

Lease Fee payment representing the actual expenses incurred by the lessee during the prior payment

period to maintain the vehicle in accordance with all requirements of this Article, including insurance

payments, The lessee must provide documentation of all such expenses to the lessor at the time that

any such funds are withheld from Lease Fee payments.

SEC.1113. NOTICES

(a) Posting Notice

Except as otherwise provided herein, all public notices required to be given by the SEFMTA pursuant to

this Article shall be posted on the SEFMTA'’s official website and in the main branch of the Public

Library for no less than 3 business days.

(b) Notice of Permit Availability

When a Taxi or Ramp Taxi permit becomes available for issuance the SEFMTA shall publish notice in

accordance with subparagraph (a), and shall notify the next 5 applicants on the Waiting List.

(c) Notice of SFMTA Actions

Except as otherwise provided herein, SEFMTA shall post a notice of any determination related to an

individual permit or class of permits within 5 business days following the hearing in which such

determination was made.
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SEC. 1114. FEES, RATES AND CHARGES

At any time during calendar year 2009, the SFMTA Board may review and, in its sole discretion,

increase or decrease the Rates of Fare and/or the cap on Gate Fees. The Rates of Fare and the cap

on Gate Fees established under these regulations shall be reviewed by the SEFMTA Board on an

annual basis beqginning in 2010. No later than September 1 of 2010 and each year thereafter, the

SEMTA Board shall evaluate the Rates of Fare and cap on Gate Fees then in effect, and shall

determine whether said Rates of Fare and/or cap on Gate Fees should be increased, decreased or

remain unchanged.

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

By:
STEPHANIE STUART
Deputy City Attorney
SFMTA BOARD OF DIRECTORS Page 14
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THIS PRINT COVERS CALENDAR ITEM NO. 12

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Off-Street Parking
BRIEF DESCRIPTION:

Approving a Request for Proposals (RFP) for the management of 14 parking facilities, authorizing the
SFMTA Executive Director/CEO to advertise the RFP, and approving Parking Facilities Operation and
Management Regulations.

SUMMARY:

e Staff has developed a Request for Proposals (RFP), to solicit proposals from qualified parking
facility management firms, to provide daily operation and management services for 14 parking
facilities managed by SFMTA.

o Staff has also developed regulations for Parking Facility Operation and Management in order
to provide consistent operating and management requirements for parking garages and lots
managed by SFMTA.

e In 2007, under a professional services contract with the Parking Authority, CHANCE
Management Advisors thoroughly evaluated business practices of the Parking Authority. As
recommended in their final report titled “Assessment of Parking Authority Business Practices,”
this RFP proposes consolidation of multiple facilities into three agreements for improved
efficiencies and better oversight.

e To provide open and competitive opportunities to management firms of varying sizes and
experience, these 14 parking facilities are divided into three groups: Group A (six facilities
totaling 3,316 spaces), Group B (four facilities totaling 2,944 spaces) and Group C (four
facilities totaling 387 spaces).

e The RFP identifies specific qualifications and experience requirements, and specific evaluation
criteria, to ensure that the contracts are awarded to the most qualified firms.

e Proposers may submit a proposal to manage each group (i.e., up to three separate proposals).
SFMTA intends to award contracts to the three highest ranked firms. The term of each
agreement will be six years, with a maximum of two extensions not to exceed 18 months each.

e Staff has provided a number of opportunities for the private operator/vendor community to
review and comment on the preliminary draft RFP. Appropriate revisions have been
incorporated into this final RFP.

ENCLOSURES:

1. SFMTA Board Resolution

2. Parking Facility Operation and Management Regulations
3. RFP

APPROVALS: DATE

DEPUTY OF DIVISION
PREPARING ITEM

FINANCE AND IT
EXECUTIVE DIRECTOR/CEO
SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO: Amit Kothari

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

The purpose of this report is to review and approve the Request for Proposals (RFP) process and
regulations for the Parking Facility Operation and Management, and to request an authorization to
advertise the RFP for management of 14 parking facilities located throughout San Francisco.

GOAL
This action is consistent with SFMTA 2008-2012 Strategic Plan.

Goal 2:  System Performance — To get customers where they want to go, when they want
to be there
Objective 2.5: Manage parking supply to align with SFMTA and community goals

Goal 3:  External AffairssfCommunity Relations — To improve the customer experience,
community value, and enhance the image of the SFMTA, as well as ensure SFMTA is
the leader in the industry
Objective 3.1: Improve economic vitality by growing relationships with businesses,
community, and stakeholder groups

Goal 4:  Financial Capacity — To ensure financial stability and effective resource utilization
Objective 4.1: Increase revenue by 20% or more by 2012 by improving collections
and identifying new sources
Objective 4.2: Ensure efficient and effective use of resources

DESCRIPTION

SFMTA’s Off-Street Parking Division manages 40 parking facilities, generating over $85 Million in
gross revenue annually. The mission of the Off-Street Parking Division is to provide clean, safe and
convenient parking to the visitors, employees and businesses in the downtown core, as well as to the
commercial and residential districts. Through effective management of over 15,000 spaces at these
facilities located throughout the City, the Division supports economic vitality in the City’s
downtown and neighborhood commercial districts. Various parking policies and programs
administered by the Division, support the City’s Transit First policy, help reduce traffic congestion
on City streets and promote alternate modes of transportation. The Division monitors current and
anticipated parking demands, and evaluates need for the expansion and development of new parking
facilities.

For visitors, these parking facilities offer the first impression of the City of San Francisco. It is very
important that the parking facilities are managed and operated in a manner that reflects the City’s
commitment to customer service, careful stewardship of the public’s capital investments, adequate
safeguards on the City’s revenues, and professional management of the City’s services.

To provide open and competitive bidding opportunities to professional parking operators, the staff
has prepared a Request for Proposals (RFP) soliciting proposals from qualified firms to operate and
manage 14 parking facilities. The parking management services required for various facilities vary,
due to the diversity in location, operating characteristics and primary customer base for each facility.
Not included in the RFP are six garages managed by non-profit corporations and 20 metered lots.
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Scope of Work and Term

Through three multi-year agreements, the operators will provide day-to-day operation and
management services for the assigned parking facilities. These services will include access and
revenue control management, janitorial services, security, facility maintenance and rehabilitation,
etc. A form Agreement included in the RFP and the attached Parking Facility Operation and
Management Regulations contain detailed descriptions of the responsibilities of the operators, as
well as other applicable terms and conditions.

To achieve the highest operational efficiencies and oversight, these facilities are divided into three
groups. A Proposer may submit a separate proposal to manage all facilities within any of the
following three groups:

e Group A (6 facilities - 3,316 spaces)

Civic Center Garage Golden Gateway Garage
North Beach Garage Performing Arts Garage
St. Mary’s Garage Vallejo Street Garage

e Group B (4 facilities — 2,944 spaces)
Lombard Street Garage Mission Bartlett Garage
Moscone Center Garage S.F. General Hospital Garage

e Group C (4 facilities - 387 spaces
Polk Bush Garage 16™ & Hoff Garage
1660 Mission Street Garage 7™ & Harrison Lot

Although a Proposer may submit a proposal for each group (i.e., three separate proposals), the
SFMTA intends to award contracts for management of each Group to one of the three highest ranked
operators. No more than one contract will be awarded to one operator. The initial term of each
agreement will be for six years, with a maximum of two extensions not to exceed 18 months each.

Compensation
Each Manager’s compensation shall consist of a fixed, monthly Management Fee plus

reimbursement of all approved operating expenses. After considering various factors, including
number of garages and their size within a group, the complexity of operations and annual revenues,
SFMTA staff has set the following monthly management fees:

Group Monthly Management Fee
A $5,000
B $4,500
C $2,000

A five percent increase to reflect future costs is proposed for year 4 and 7 if contract is extended.

In addition to the Management Fee, the Managers may earn an annual Incentive Fee by exceeding
established net parking income targets. Furthermore, Managers may earn a quarterly Incentive Fee
for meeting or exceeding established customer service standards.
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Qualifications and Experience

It is critical that the SFMTA retain the most qualified operators of public parking facilities to
manage these facilities. The RFP clearly identifies the minimum qualifications and experience
requirements that assure the following:

e each proposer has proven expertise and experience in effectively managing public parking
facilities;

e the proposer has financial capacity to operate these facilities without any negative impact on
the facility operations, maintenance or customer satisfaction;

e the requirements are such that they encourage participation from small and local operators.

Qualified proposers must have several years of continuous, first-hand experience in all aspects of the
operations of parking facilities, similar in complexity and size to the group of parking facilities for
which they are submitting a proposal. Groups A and B, with larger facilities and higher gross
revenues, require more experience than Group C, which has smaller facilities with lower revenues.
For example, A proposer for Group A and B must currently be managing at least three parking
facilities, with a minimum of 300 spaces at each location, one of which must be a multi-level
structure with at least 200 spaces, and which has been under their management for a continuous
period of three years prior to the date of this RFP. A proposer for Group C is required to have only
two parking facilities, with a minimum of 50 spaces at each location, under their management for a
continuous period of three years prior to the date of this RFP.

To encourage increased participation by smaller firms, Local Business Enterprise (LBE)
participation goals of 25 percent for groups A and B and 15 percent for Group C have been
established.

Proposal Submittals and Evaluation

Each proposal must clearly describe the firm’s qualifications and experience in managing the daily
operation of public parking facilities. The proposal must include an Operation and Management
Plan, a Marketing Plan, a Maintenance Plan, a Security and Safety Plan, and necessary financial
statements.

Each “responsive” proposal will be thoroughly evaluated and scored as follows:

MAXIMUM
CRITERION POINTS
1. Written Proposal 150
a. Qualifications and Experience 30
b. Management Approach: Staffing/Operational Plan/Budget 50
c¢. Maintenance Plan 20
d. Marketing Plan 15
e. Security and Safety Plan 15
f. Overall organization and clarity of proposal 20
2. Oral Interview/Presentation 50
TOTAL 200
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Proposals will be evaluated by a diverse panel comprised of representatives of the SFMTA and other
City Departments and may include external members with significant parking industry experience.
The SFMTA will award contracts to three highest ranked proposals (one for each Group). Although
an operator may propose and compete for all three groups, no more than one contract will be
awarded to one operator.

Schedule
The anticipated schedule for the RFP process is shown in the following table:
TASK/MILESTONE DATE
Review and Approval of RFP by SFMTA Board February 3, 2009
RFP Advertised February 6, 2009
Mandatory Pre-Proposal Conference February 20, 2009

Experience, Financial & Taxpayer Responsibility

Questionnaire Due February 27, 2009

Proposals and Bid Security Due April 6, 2009
Selection Committee Review and Interviews May/June 2009
Civil Services Commission Approval June/July 2009
Negotiations with highest ranking firm/Draft Agreements July 2009
SFMTA Board Approval August 2009
Commencement of Contracts October 1, 2009

The SFMTA Board approval and commencement of the new contracts may be delayed depending
upon any unanticipated changes in the prior due dates or extended evaluation process.

The City Attorney’s Office has reviewed this item and the attached regulations.

Public Outreach

To allow an opportunity for the business community to review and provide input in the RFP process,
a preliminary draft RFP was sent, in November 2008, to more than 25 public parking operators. As
a result, significant input was received from prospective bidders. Additionally, an operator outreach
meeting was held on December 3, 2008, attended by over 50 participants. Follow-up meetings with
individual firms were also held to discuss specific questions and concerns. The feedback included
valuable comments related to the RFP schedule, management fees, incentive fees, LBE participation
goals, consolidation of facilities, minimum requirements, opportunities for small firms, evaluation
criteria, cost of preparing proposals, etc. The attached RFP incorporates all appropriate revisions as
a result of this extensive operator/vendor outreach and feedback, including significantly reduced
minimum qualifications and experience requirements, as requested by several small businesses.

Requlations for Facilities Operation and Management

In the past, when entering into management agreements with parking facility operators, SFMTA has
prepared agreements that combine the operator's basic contractual obligations, including such
matters as payment terms, insurance, requirements and indemnification, as well as the City's contract
boilerplate, with the specific facility management requirements, such as maintenance, issuing tickets
and deposit of revenues. This approach has resulted in as many or more than a dozen contracts with
differing terms and conditions. In addition, when facility management requirements need to be
revised (for example, to accommodate new technologies), it has been impossible for SFMTA to
make across-the-board changes to such practices and procedures.
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Staff proposes to address these concerns, going forward with the attached proposed Parking Facility
Operation and Management Regulations. The Regulations would provide a uniform set of
requirements that would be applicable to all City-owned garages covered by this and all future RFPs.
When necessary, the facility management requirements could be amended by action of the SFMTA
Board of Directors, following an opportunity for public comment rather than by amending the
individual management agreements. The management agreements entered into with the individual
operators would continue to contain the basic contractual obligations between the parties described
above.

ALTERNATIVES CONSIDERED

Staff considered the benefits and drawbacks of several alternatives to hire an operator through a
competitive RFP process. The alternatives ranged from a single master agreement covering all 14
facilities to 14 individual agreements with 14 different operators. The recommended alternative of
three agreements for three groups of facilities provides the most effective parking facility
management approach, such as improved efficiency, better oversight by SFMTA and reduced
management expenses. This approach will also ensure open and competitive bidding opportunities to
firms of all sizes and varying experience.

A June 2007 report titled “Assessment of Parking Authority Business Practices” by CHANCE
Management Advisors, provided in-depth analysis of Parking Authority’s administration of its
parking assets, and recommended extensive changes to the then current practices. The report
recommended bundling of garages into fewer agreements to achieve economy of scale for
operational costs, improved interest by professionally managed companies and greater oversight by
the Parking Authority. This RFP is consistent with the consultant recommendations, and proposes
bundling of 14 properties into three groups.

The City Attorney’s Office has reviewed this item.
FUNDING IMPACT

This RFP process will replace several existing agreements with three new agreements during FY
2009-10. Adequate funds to conduct the RFP process are included in the approved FY 2008-2009
Operating Budget.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

An approval of Professional Services Contract by the Civil Services Commission is expected in
February. No other approvals are required at this time. Upon completion of the RFP process, the
three highest ranking proposals will be presented to the SFMTA Board for consideration and award.

RECOMMENDATION
Staff recommends that the SFMTA Board of Directors approve the Request for Proposals, authorize

the SFMTA Executive Director/CEO, or his designee, to advertise the RFP, and approve the Parking
Facility Operation and Management Regulations.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEAREAS, The mission of the Off-Street Parking Division is to provide clean, safe and
convenient parking to the visitors, employees and businesses in the downtown core, as well as to the
commercial and residential districts; and

WHEREAS, Through effective management of over 15,000 spaces at 40 parking facilities
throughout the City, the Division supports economic vitality in the City’s downtown and neighborhood
commercial districts, and various parking policies and programs, administered by the Division, support
the City’s Transit First policy, help reduce traffic congestion on City streets and promote alternate
modes of transportation; and

WHEREAS, San Francisco Municipal Transportation Agency (SFMTA) intends to award long-
term contracts for operation and management of 14 parking facilities through a competitive Request for
Proposals (RFP) process; and

WHEREAS, in 2007, a comprehensive evaluation and a report titled “Assessment of Parking
Authority Practices,” prepared for the Parking Authority by CHANCE Management Advisors,
recommended consolidating multiple facilities into fewer management contracts; and

WHEREAS, SFMTA proposes consolidation of 14 parking facilities into three groups as the
most effective management approach that would result in economies of scale for operational costs,
improved efficiencies, and increased oversight by the SFMTA; and

WHEREAS, SFMTA has prepared a Request for Proposals (RFP) to hire the most qualified
operators for the operation and management of 14 parking facilities for an initial term of not less than
six years, with two extension options not to exceed 18 months each; and

WHEREAS, the qualifications and experience requirements, and the Local Business Enterprise
(LBE) goals as outlined in the RFP will ensure open and competitive bidding opportunities to firms of
all sizes and varying experience; and

WHEREAS, the outcome of this RFP supports goals of the 2008-2012 Strategic Plan adopted by
the SFMTA Board of Directors; and

WHEREAS, SFMTA has developed regulations for Parking Facility Operation and Management
in order to have consistent application throughout all parking garages and lots managed by SFMTA,;
now, therefore, be it

RESOLVED, That the SFMTA Board of Directors approves and authorizes the Executive
Director/CEQ, or his designee, to advertise a Request for Proposals for the Operation and Management
of Parking Facilities comprised of 14 facilities located throughout San Francisco on substantially the
same terms as presented to this Board of Directors; and, be it further

RESOLVED, That the SFMTA Board of Directors approves the attached Parking Facility
Operation and Management Regulations for consistent application with all future parking facility
management agreements.

San Francisco Municipal Transportation Agency
San Francisco Municipal Railway | Department of Parking & Traffic
One South Van Ness Avenue, Seventh Fl. San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 | www.sfmta.com



I hereby certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency

San Francisco Municipal Transportation Agency
San Francisco Municipal Railway | Department of Parking & Traffic
One South Van Ness Avenue, Seventh Fl. San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 | www.sfmta.com
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Request for Proposals for
Operation and Management of Parking Facilities

INTRODUCTION

The San Francisco Municipal Transportation Agency (SFMTA) is a multi-modal transportation
organization responsible for operating buses, rail, world-famous cable cars and a historic fleet of
streetcars, as well as developing and implementing innovative transportation solutions to benefit
auto drivers, transit riders, bicyclists and pedestrians. SFMTA programs and services promote
safe, efficient and convenient mobility alternatives for San Francisco residents, commuters,
businesses and visitors.

SFMTA'’s Off-Street Parking Division manages 40 parking facilities generating nearly Eighty Five
Million Dollars ($85M) in gross revenue annually. The mission of the Off-Street Parking Division
is to provide clean, safe and convenient parking to the visitors, employees and businesses in the
downtown core as well as commercial and residential districts. Through effective management of
over 16,000 spaces at 40 parking facilities throughout the City, the Division supports economic
vitality in the City’s downtown and neighborhood commercial districts. Various parking policies
and programs, administered by the Division, support City’s Transit First policy, help reduce traffic
congestion on City streets and promote alternate modes of transportation. The Division monitors
current and anticipated parking demands, and evaluates need for the expansion and development of
new parking facilities.

For visitors, these parking facilities offer the first impression of the City of San Francisco. It is
very important to the City that the parking facilities are managed and operated in a manner that
reflects the City’s commitment to customer service, careful stewardship of the public’s capital
investments, adequate safeguards on the City’s revenues, and professional management of the
City’s services.

The parking management services required shall vary, due to the diversity of each parking facility,
their operating characteristics, and their primary customers. Appendix A provides a description of
the parking facilities with information on each facility’s location, capacity and type of operation.

SFMTA intends to enter into agreements with three qualified Operators to provide parking
operational and management services for the 14 City-owned parking facilities listed below, located
throughout San Francisco:

Group A — Six Facilities (3316 Spaces)

Civic Center Garage located at 355 McAllister Street

Golden Gateway Garage located at 250 Clay Street

North Beach, Garage located at 755 Vallejo Street

Performing Arts Garage located at 260 Grove Street

St. Mary’s Square Garage located at 433 Kearny Street and surface lots
Vallejo Street Garage located at 766 Vallejo Street

Sk wdE
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Group B — Four Facilities (2944 Spaces)

1. Lombard Street Garage located at 2055 Lombard Street

2. Mission Bartlett Garage located at 3255 21% Street

3. Moscone Center Garage located at 255 Third Street

4. SF General Hospital Garage and surface lots located at 2500 24™ Street

Group C — Four Facilities (387 Spaces)

Polk Bush Garage located 1399 Polk Street
7th & Harrison Lot located at 415 7" Street
16th & Hoff located at 20 Hoff Street

1660 Mission Street Garage

N =

Proposers may submit proposals, per the requirements set forth in this Request for Proposal (RFP),
to manage one of the three groups.

Although a Proposer may submit a proposal for each group (i.e., three separate proposals), the
SFMTA intends to award contracts for management of Group A, Group B and Group C to the
highest ranked vendors for each group, except that no vendor may be awarded more than one
contract.

SCOPE OF WORK AND TERM

The successful Proposers shall provide all parking management services necessary to manage,
operate, and maintain the City-owned parking facilities on a twenty-four/seven (24/7) basis, so as
to maximize revenues and minimize costs, while providing the highest standard of professional,
courteous, and efficient services using industry best practices. The form of the Agreement and the
Parking Facility Operation and Management Regulations contain a detailed description of the
responsibilities of the Operators and other applicable terms and conditions.

The selected Operator will be required to assume employment of all current operating employees of
the parking facilities and all obligations pursuant to San Francisco Administrative Code Section
21.25-2. Upon the effective date of the Agreement, all employees of the current Operator will
become permanent employees of the new Operator pursuant to Administrative Code Section 21.25-2.

During the term of the Agreements resulting from this RFP, the SFMTA may request that an
Operator assume management of up to three additional facilities in addition to those parking
facilities already being managed by the Operator. In addition, the SFMTA may temporarily or
permanently remove a maximum of two Facilities from an Operator's inventory in the event that
those facilities are removed from service and not being used for public parking (if, for example a
Facility is closed for renovation) or due a major operational change such as use of automated pay
stations.
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A. Adding Parking Facilities

The SFMTA shall have the right, during the term of the Agreements resulting from this RFP,
to request that the Operator add up to three additional parking facilities to those under
management by the Operator. Any such additional parking facility shall be managed in the
manner described in this RFP and the Management Agreement. In the event that the SFMTA
desires to add a new parking facility, it shall send a written notice of intent to the Operator.
The Management Fee will be adjusted by determining the total number of parking spaces being
added as a percentage of the total number of parking spaces already under management under
the Agreement, and increasing the Management Fee otherwise due by an equivalent
percentage. In the event that the Manager elects not to manage the additional facility(ies), the
SFMTA shall have the right to select another Operator to manage the facility(ies).

B. Deleting Parking Facilities

The SFMTA shall have the right during the term of the Operating Agreements resulting from
this RFP to either temporarily or permanently delete to two parking facilities from an
Operator’s inventory if the facilities are not being operated as public parking facilities for a
period in excess of 30 days. In the event that SFMTA decides to remove a facility from the
Operator's inventory, the Management Fee may be adjusted by determining the total number of
parking spaces being removed as a percentage of the total number of parking spaces already
under management under the Agreement, and reducing the Management Fee otherwise due by
an equivalent percentage. In the event that the facility is returned to service during the term of
the Agreement, the Management Fee shall be reinstated.

C. Parking Rate Information

Pursuant to the San Francisco Charter, the SFMTA has the sole authority to set and to change
parking rates for the parking facilities. Upon approval of any new parking rates, the Operator
will be responsible for changing all rate signage, making software updates and charging each
patron the appropriate parking fees. Replacement signage and software upgrades will be
reimbursable expenses. From time to time, the SFMTA may request the Operator to conduct a
parking rate survey and to make recommendations to the SFMTA on the proposed rate
adjustments.

TERM OF AGREEMENT

The term of each Agreement will be six (6) years commencing October 1, 2009, with a maximum
of two (2) extensions not to exceed eighteen (18) months for each extension at the sole discretion
of the SFMTA.

Proposers should carefully review all of the terms of the Agreement before preparing their
proposals.
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COMPENSATION
Each Operator’s compensation shall consist of the following items:

A. Management Fee

The Management Fee is intended to cover the Proposer’s profit and unreimbursed costs for
management of the Group of facilities that the Proposer seeks to manage. A fixed Management
Fee is established for each Group.

Group A: Five Thousand Dollars ($5,000) per month.

Group B: Four Thousand Five Hundred Dollars ($4,500) per month.

Group C: Two Thousand Dollars ($2,000) per month.

Beginning the first month of contract years 4 and 7, the monthly management fee will be
increased by five percent (5%) for each Group of Facilities.

B. Reimbursable Expenses

Each month, the SFMTA shall reimburse the Operators for operating expenses set forth herein.
These expenses shall be reimbursable only to the extent that the Operator submits sufficient
documentation to the SFMTA, indicating that the expenses were directly incurred in providing
the required parking services to the parking facilities. Moreover, the Operator shall not be
reimbursed for any otherwise reimbursable operating expense, incurred during a particular
month, to the extent the amount exceeds the Operating Budget, unless such expenditure were
pre-approved in writing by the SFMTA.

Reimbursable Operating Expenses are defined more specifically in the Model Agreement, but

generally include the following categories of Operator’s approved costs that are directly
associated with an Operator’s performance of its obligations under the Agreement:

1. Personnel/Payroll

a. Parking operations salaries

b. Payroll Taxes

c. SF Business Tax

d. Employee Benefits

e. Worker’s Compensation
2. Utilities

a. Electricity

b. Water

c. Telephone

d. Garbage Pick Up
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3.

4.

Supplies
a. On-site Office
b. Garage
c. Parking
d. Repair/Maintenance
Professional Services
a. Annual Audit
b. Security
c. Janitorial
d. Elevator Maintenance
e. Bank Charges (other than penalties or late fees)
f. Armored Courier
g. Uniform Cleaning
h. Personnel Training
i. Other Contractual Maintenance

a. Insurance (except for deductibles or other costs resulting from theft, employee
negligence, dishonesty or other acts of malfeasance)

b. Garage Claims

c. Marketing of Garages

Non-Reimbursable Expenses shall include, but are not limited to:

N
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8.

9.

10.
11.
12.
13.

Employee recruitment

Internal accounting services; payroll administration/processing, invoicing monthly
statements

In-house audit

Interoffice correspondence

Off-site supervision

The cost of Emergency Actions caused by the negligence or willful misconduct of any
employee of the Operator

The cost of repairing revenue control equipment repair or other damage to the Garages
resulting from Operator’s or Operator’s employees' willful, intentional or grossly negligent
acts

Purchase, maintenance and fueling of vehicles required for the operation and management
of the parking facilities

Meals, mileage, gratuities or gifts

Penalties or fees resulting from Operator’s late payments of fees, taxes or bills

Overhead costs not directly attributable to operation of the Garages

Attorney’s Fees or costs incurred in connection with any dispute with the City

Other expenses not directly related to the day-to-day operations, as may be determined by
the Director in his or her sole discretion

C. Incentive Fee

In addition to the monthly management fee, the selected Operator may earn an incentive fee as
a result of exceeding established net parking income targets and/or meeting established
customer service standards.
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1. Net Income Incentive:

SFMTA recognizes the efforts required to operate the parking facilities in the most
effective manner to achieve the highest customer satisfaction and increased revenues. An
incentive fee will be offered to reward the Operator’s success in achieving certain revenue
targets. This incentive is to compensate the Operator for effective management of parking
resources while maintaining the most cost effective methods of operation and customer
satisfaction. Costs shall not exceed previous year’s actual expenses, unless pre-approved in
writing by the SFMTA.

For the purpose of the Incentive Fee, Net Income is defined as Gross Revenues less
parking taxes, key card deposits, and total reimbursable operating expenses. The total
Operating Expense does not include Capital Expenditures or Incentive Fee payments. All
revenue generated by the SFMTA Advertising Contract shall be excluded for the purpose
of calculating incentive fees. The selected Operator may earn an incentive fee based on the
income exceeding the net income targets set by the SFMTA.

These targets may be subject to revision, in the Director’s absolute and sole discretion, to
account for future parking rate changes and other impacts.

Process for Establishing Target Net Income:

For each contract year, the target is based on Actual Net Income from the previous contract
year. In the event that a target is not met for a contract year, the Target Net Income will
carry over for the next contract year. For example, in the table below, Contract Year 3’s
Actual Net Income fell $150,000 short of the target at $1.3M, and the Incentive Fee was
not earned. Therefore the Target Net Income for Contract Year 4 was not adjusted
downward, but remained the same as Contract Year 3 ($1.3M). The target for Contract
Year 5 is based on Actual Net Income from Contract Year 4.

The table below shows the Annual Incentive Fees earned based upon the Net Income
exceeding the targets, beginning with a $1.0M target for the first Contract Year. All
numbers in this table are for illustration purposes only, except that the column labeled “%
Earned” (i.e., 10%, 12%, 15% for each corresponding contract year) indicates

the ACTUAL percentages proposed by the SFMTA.

Contract Net Over % Incentive

Year Income Target Target Earned Earned
1 $1.2M $1.0M $200K 10% $20,000
2 $1.3M $1.2M $100K 12% $12,000
3 $1.15M $1.3M ($150K) 15% 0
4 $1.5M $1.3M $200K 15% $30,000
5 $1.7M $1.5M $200K 15% $30,000
6 $1.7M $1.7M 0 15% 0
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3. Customer Satisfaction Surveys:

As directed by the SFMTA, the Operator shall conduct a quarterly survey of patrons for
each parking facility as part of its outreach strategy. The survey will include performance
measures in several categories, including customer satisfaction, cleanliness, and
safety/security of facility. Rating will be on a 5-point scale with 5 = Outstanding; 4 = Very
Good; 3 = Acceptable; 2 = Improvement Needed; and 1 = Unacceptable. For Group A or
Group B or Group C, the Operator may earn an incentive fee of $500 per quarter per
facility upon meeting the criteria.

ALL of the following three (3) conditions must be met in order to earn the quarterly
incentive for a specific facility:

a. A quarterly survey shall be conducted as directed by the SFMTA. The minimum of
survey responses will be based on the number of spaces in each facility. For example,
Group A and Group B must collect a minimum of 250 responses per facility per
quarter; Group C must collect a minimum of 100 responses per facility per quarter.

b. A combined average score of 4.0 for all categories must be achieved.

c. A minimum average score of 3.0 must be achieved in each category.

IV. PRE-SUBMISSION REQUIREMENTS AND SCHEDULE FOR PROPOSALS

NOTE: Where the word “shall” or “must” or “required” appears, Proposers may not take
an exception.

A. Mandatory Pre-Proposal Conference
A mandatory pre-proposal conference has been scheduled for:

Friday, February 20, 2009 at 2:00 p.m. (PST)

SFMTA

One South Van Ness, 7™ Floor, Union Sg. Conf. Rm. #7080
San Francisco, CA 94103-5417

Any questions may be addressed at this conference and any available new information may be
provided at that time. Representatives from SFMTA’s Contract Compliance Office will be
available to answer questions regarding the City’s Local Business Enterprise
(LBE)/Nondiscrimination in Contracting Ordinance. Due to the limited availability of seating,
Proposers must provide the names, titles and contact information of their representatives, who
plan to attend the pre-proposal conference, to the SFMTA not later than 4:00 p.m. (PST) on
February 16, 2009. Attendance by teleconference is an option. Names, titles, contact
information must be provided to the SFMTA not later than 4:00 p.m. (PST) on February 16,
2009, to set up the teleconference.
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Any requests for information concerning this RFP submitted before or after the pre-proposal
conference must be in writing, and any substantive replies will be issued as written addenda to
all Proposers, who attended the mandatory Pre-Proposal Conference, either in person or by
teleconference. Questions raised at the mandatory pre-proposal conference may be answered
orally. If any substantive, new information is provided in response to questions raised at the
mandatory pre-proposal conference, it will also be memorialized in a written addendum to this
RFP and will be distributed to all parties who attended or participated via teleconference in the
mandatory pre-proposal conference, and posted on line. Any questions related to this RFP,
after the mandatory Pre-Proposal conference, must be submitted in writing by 4:00 p.m.
(PST) on February 27, 2009. The SFMTA will provide responses to questions by March 6,
2009.

. Deadline for the Qualification Questionnaire

Each Proposer must submit to the SFMTA, by 4:00 p.m. (PST) on February 27, 2009, the
Qualification Questionnaire, also known as Experience, Financial and Taxpayer Responsibility
of Proposer Questionnaire (Attachment A), together with a statement from a financial
institution verifying the Proposer’s ability to provide or obtain One Million Five Hundred
Thousand Dollars ($1,500,000) for Group A; Seven Hundred Fifty Thousand Dollars
($750,000) for B; Two Hundred Fifty Thousand Dollars ($250,000) for Group C either in
liquid assets, an irrevocable letter of credit, a line of credit or a qualified loan commitment, or
demonstrate a working capital ratio to cover operating expenses for a 3-month period. The
working capital ratio will be adjusted based on actual operating expenses. This financial
requirement assures the SFMTA that the Proposer, if selected, will have sufficient funds to pay
operating costs, prior to requests for reimbursement, and is otherwise credit-worthy.

The Proposer must also provide reviewed financial statements for the previous three (3) years,
prepared by a certified public accountant in accordance to generally accepted auditing
standards, beginning with the most recent year, or three (3) years of notarized Federal Tax
Statements. These documents may be marked as Proprietary or Confidential. Proposers should
be aware, however, that under the City's Sunshine Ordinance, financial materials submitted by
a successful proposer are subject to disclosure in response to a public records request. Should
the SFMTA receive such a request, the Agency will notify the successful proposer upon receipt
of the request.

The intent of the questionnaire is to evaluate whether the Proposer meets all of the minimum
qualifications set forth in the RFP. Upon receipt of the questionnaire, the SFMTA may require
confirmation from financial institutions and the San Francisco Tax Collector. Such
information will be used to determine whether Proposers are eligible for further consideration.
If additional information is required, Proposers will be expected to assist in securing the
information on a timely basis.

The Qualification Questionnaire and other required documents set forth herein must be received
by 4:00 p.m. (PST) on February 27, 2009, delivered in person or mailed to:

SFMTA

One South Van Ness, 7th Floor

San Francisco, California 94103-5417
Attn: Winnie Xie
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C. Deadline for Submission of Proposals

Proposals, together with the bid security described below, must be received by 4:00 p.m.
(PST) on April 6, 2009, delivered in person or mailed to:

SFMTA

One South Van Ness, 7th Floor

San Francisco, California 94103-5417
Attn: Winnie Xie

Each Proposer must submit eight (8) copies of the proposal, clearly marked REP
for Operation and Management of Parking Facilities, No. SFMTA2008/09-30.

In addition:

[

. all proposals shall be bound documents; and

no

all pages shall be sequentially numbered and a table of contents shall be provided; and
3. the font size on each page shall be 12-point, using a Times New Roman font; and

4. the pages must be on recycled paper, printed on double-sided pages, and single-spaced.
Proposals submitted by fax or e-mail will not be accepted. Late submissions will not be
considered. Proposals must be received by the due date and time. Postmarks will not be

considered to determine whether a proposal was submitted in a timely manner.

D. Schedule

The anticipated schedule for selecting Operators under this RFP is shown below:

Schedule Date
Mandatory Pre-Proposal Conference February 20, 2009
Quialification Questionnaire Due February 27, 2009
Deadline for Submission of Written Questions or February 27, 2009
Requests for Clarification
Response to Questions from Prospective Proposers March 6, 2009
Proposals, Required Documents, and Bid Security Due April 6, 2009
Selection Committee Review and Approval May/June 2009
Negotiations/Draft Agreements July 2009
SFMTA Board Approval August 2009
Commencement of Contracts October 1, 2009
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V.

MINIMUM QUALIFICATIONS AND EXPERIENCE

To be considered for award, a corporation or other legal entity or its managing members, including
any Joint Venture Partner or Subcontractor who will provide parking management services, (a
“Proposer”) must meet or exceed each of the following minimum qualifications (the “Minimum
Quialifications”). A Proposer that does not meet the Minimum Qualifications will not be
considered. The SFMTA may, however, waive any inconsistencies or deficiencies which the
SFMTA deems, in its sole discretion, to be minor or technical.

A. Qualifications and Experience

There are different requirements for qualifications and experience, depending upon which
group of facilities a Proposer is seeking to manage.

Group A and B Facilities

1. The Proposer must currently be managing at least three parking facilities, with a minimum
of 300 spaces at each location, one of which must be a multi-level structure with at least
200 spaces, and which has been under the Proposer’s management for a continuous period
of three years prior to the date of this RFP;

and

2. The Proposer must have a minimum of three years of continuous, first-hand experience in
the operation and management of parking facilities with an:

a. Annual Net Revenues (Gross revenue minus parking tax, if any) of a least $5,000,000
from all facilities under its management; and
b. Annual Operating Budget of at least $2,500,000;

and
3. During said three-year period, the Proposer must have had:

a. experience in the use of automated pay station, automated parking access, and revenue
control equipment and software, including such functions as sophisticated spreadsheet
and information retrieval and report writing, etc.;

b. experience with additional software including, but not limited to, Microsoft’s Excel
and PowerPoint, and other financial reporting software;

c. experience in managing at least ten full-time operation employees at parking facilities
that were staffed and open to the public at a minimum of twelve (12) hours per day,
preferably on a twenty-four (24) hour basis; and

d. experience in daily valet parking operations and shuttle services.

Group C Facilities

1. The Proposer must currently be managing at least two parking facilities, with a minimum
of 50 spaces at each location, and which has been under the Proposer’s management for a
continuous period of three years prior within the past 5 years prior to the date of this RFP;

and
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VI.

2. The Proposer must have a minimum of three years of continuous, first-hand experience in
which at all times during such three-year period, the operation and management of parking
facilities with an:

a. Annual Net Revenues (Gross revenue minus parking tax, if any) of a least $650,000
from all facilities under its management; and
b. Annual Operating Budget of at least $200,000.

B. General
1. The SFMTA will not accept a proposal if:

a. any necessary proposal document is incomplete, misleading or missing;

b. any RFP forms are left blank, incomplete, or changed in any substantive way;

c. the Proposer does not meet the minimum qualifications set forth in this section and/or
failed to submit the information required by Section IV.C;

d. the Proposer does not provide additional/clarification information as requested by the
SFMTA by the specified date; or

e. the Proposer is not current in payment of applicable fees and taxes.

2. The Proposer must prepare the proposal and submit its contents in accordance with the
provisions set forth in this RFP.

3. Any attempt, directly or indirectly, of any Proposer to influence any member of the
SFMTA Board members, selection committee members, or any officer or employee of the
SFMTA, the City and County of San Francisco, HRC, or the Off-Street Parking Division,
as to the selection of a vendor to provide the services described herein outside of the
formal selection process, will disqualify the Proposer without further consideration.

C. Financial Requirements

The Proposer must have satisfied the financial requirements set forth above in connection with
pre-proposal questionnaire.

D. San Francisco Business Tax Certificate

The Proposer must have a current San Francisco Business Tax Certificate prior to the Proposal
and Bid Security due date.

SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA

A Proposer, in response to this RFP, must submit the following information, in the order specified
below:

A. Letter of Introduction and Executive Summary — 2 page maximum (Required, but not
scored)

Proposals must include a Letter of Introduction describing the Proposer, how long it has been
in business, its ownership structure, including the name(s) of owner(s), and its ability to
provide the services in the RFP. The summary must be signed by and contain the name,
address and phone number of the persons authorized by the Proposer to obligate the Proposer
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to perform the commitments contained in the proposal, and to communicate with the SFMTA
in connection with this RFP. Submission of the letter will constitute a representation by the
Proposer that the Proposer is willing, able and authorized to perform the commitments
contained in its proposal.

. Evaluation of Responsive Proposals

An appointed Selection Panel will review and score all Responsive Proposals, based on two

categories:

1. Written Proposal; and

2. Oral Interview/Presentation.

CRITERION MAXIMUM
POINTS

1. Written Proposal 150
a. Qualifications and Experience 30

b. Management Approach: 50

Staffing/Operational Plan/Budget

c. Maintenance Plan 20

d. Marketing Plan 15

e. Security and Safety Plan 15

f. Overall organization and clarity of proposal 20

2. Oral Interview/Presentation 50
TOTAL 200

1. Written Proposal (Up to 150 Points)

a. Qualifications and Experience — 10 page maximum (Up to 30 Points)

1)

The description of the Proposer’s qualifications and experience must include the
Proposer’s experience in the off-street parking industry and operation of parking
facilities comparable to the City-owned facilities, described in Appendix A, within
the past three years, including any public agency contracts and use of central pay-
on-foot equipment. The description should include staffing requirements, annual
gross revenues, annual budget, successful programs that the Proposer implemented,
new business that the Proposer attracted to the parking facilities it manages, and a
summary of the scope of responsibilities. This section should also refer to any
objective evidence of the quality of the Proposer’s performance with respect to the
facilities, such as payment of incentive fees, exercise of renewal options, etc. The
Proposer will be scored on experience in the parking operation and management
field, and specifically in operations with similar financing, ownership and
operational requirements.
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2) A Proposer must describe its experience with the use of automated pay station,
automated parking access, and revenue control equipment and software, including
sophisticated spreadsheet, revenue and data reporting, and information retrieval and
organization software including, but not limited to, Microsoft’s Excel and
PowerPoint, and other financial reporting software, and any experience with
internet reservations, cell phone reservations, parking guidance systems, variable
pricing options for including Special Event Pricing, Peak Demand Pricing and
Market Based Pricing to maintain target occupancy levels.

3) This section should also include the qualifications of each management staff person
outside the direct parking facilities staff, including any subcontractors. Brief
resumes may be included for each key person and the role each will play in the
operations of the parking facilities. Proposers may include a description of how
each key person can enhance services or revenues at the parking facilities and how
each key person will support and complement the current parking facilities staff.

4) The Proposer must be able to provide verifiable references, preferably other public
agencies.

5) The Proposer must provide details of any notice of default or breach of contract,
pursuant to any garage management agreement received by the Proposer, its joint
venture partner or subcontractor, even if such a default was cured at a later date.

6) The Proposer must specify whether the Proposer (or any predecessor in interest)
has been involved in any litigation involving any contract for the operation and
management of parking facilities. Describe the nature of the litigation, the parties
involved, and how the matter was resolved.

7) Specify whether any contract with the Proposer (or any predecessor in interest) for
the operation and management of parking facilities has ever been terminated due to
breach or default.

8) Specify experience in providing daily valet parking operations and shuttle services
during special events.

b. Management Approach/Operational Plan/Budget — 20 page maximum (Up to 50 Points)

Proposals must contain a narrative description of the services and activities to be
provided to the SFMTA, including, but not limited to, cash handling procedures, daily
ticket auditing procedures, customer service assurance, employee training, and
company policies. Proposals must include an implementation plan for said services
and activities designed to optimize the overall performance, service and revenues at the
parking facilities. The selected Operator will be subject to employee retention
requirements pursuant to law. Each Proposer must state how it would staff the parking
facilities given those restrictions, and include written assurance that parking facilities
personnel will not be transferred to other locations without the SFMTA’s prior
approval. (For information on Employee Retention requirements, see San Francisco
Administrative Code Section 21.25-2, attached as Appendix | to the Model
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Agreement). A Proposer shall also explain how the Proposer will provide adequate
coverage despite absenteeism, vacations, leaves or turnover of employees, as well as
additional staff needed for special circumstances and the holiday shopping season. The
Proposer must describe how it will support its on-site manager and assure the
successful management of the parking facilities and implementation of its proposal.
The Proposer must describe the authority the on-site manager will have as to vendor
selection, shift scheduling, employee disciplinary actions, marketing, budgets, labor
agreement issues, operational changes, compiling and safe keeping of records. The
proposal must also list any subcontractors and explain their roles. The proposal may
include a proposed valet-assisted operation at the parking facilities and an explanation
of how that operation will best serve transient and monthly users. The Proposer must
attach a sample of its standard operating practices, including hiring and training
policies and procedures.

BUDGET (Points awarded as part of the Management Approach/Staffing and
Operational Plan; failure to include will result in rejection of Proposal)

The proposal must also provide a pro-forma annual budget for the parking facilities
that include all projected costs and expenses in the format attached to the Model
Agreement as Appendix E.* The Management Fee shall not be included in the pro-
forma budget. The proposed budget must provide a projected twelve-month profit and
loss statement with detailed assumptions in all revenue and expense categories and
with annual increases indicated and justified. Include a statement describing how the
Proposer would manage expenses without a negative impact on customer service and
facility condition.

NOTE: After the award of contract, the Operator will be required to prepare a separate
annual budget for each parking facility.

The Proposer must describe two cost cutting programs that it implemented at other
parking facilities that did not negatively impact services and facility condition, and the
Proposer must describe the resulting cost savings. The Proposer must also describe
two of the largest capital improvement projects managed and completed at other
parking facilities, the timeline, the budget and the process used to complete the project.

The SFMTA will evaluate Proposers based on the pro-forma operating and capital
budgets and cost containment measures included in the proposal. The SFMTA desires
to keep costs to a minimum, but merely speculative statements of lower costs will be
disregarded if the basis for the lower cost is not clearly indicated and justified. The
proposal should evidence an understanding of potential costs and revenues of the
parking facilities and the impact on services and facility conditions. Emphasis will be
placed on the Proposer’s suggested means of cutting costs and completing capital
projects, and past successful examples of cost-cutting programs and methods.

! Budgets submitted in response to the above question are intended only to demonstrate the Proposer’s knowledge and
ability to present and formulate a working operational budget for the group of facilities, and will not necessarily be
accepted by the SFMTA as the actual budget if the Proposer is selected as the Operator.
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C.

Maintenance Plan — 10 page maximum (Up to 20 Points)

The Proposer must provide a general Maintenance Plan that describes how the
Proposer will monitor, inspect, maintain and clean the parking facilities, paying careful
attention to Appendix D of the Agreement and any additional requirements as provided
by the SFMTA, pursuant to the Agreement. Maintenance equipment recommendations
and requirements should also be provided. In addition to its other maintenance duties,
the Operator will be responsible for scheduling special cleaning when necessary and
for overseeing and giving appropriate instruction to any janitorial service companies.
Plans to minimize maintenance and major capital expenses, while balancing customer
service and facility condition, should also be included in the proposal.

The Proposer's Maintenance Plan will be evaluated based upon its overall strength,
coherence, and probable success in maintaining first-class, clean, well-maintained and
fully operational parking facilities at the lowest possible cost. The Maintenance Plan
should also demonstrate knowledge of and conformance to the SFMTA’s maintenance
expectations, as set forth in the Agreement. Finally, the Maintenance Plan will be
evaluated based upon how well it satisfies the needs of the parking facilities.

NOTE: Janitorial services at some parking facilities are currently contracted out to a
professional janitorial vendor. This should not be considered as the only method of
maintenance means available. Alternative and unique solutions are welcome, provided
that they are thoroughly explained and their implementation meets the needs set forth
by the SFMTA.

Marketing Plan — 10 page maximum (Up to 15 Points)

Each proposal must include a general marketing plan for the parking facilities,
describing how the Proposer would enhance the facilities’ revenues, public image,
advertising, outreach, and area merchant coordination. The target markets for the
parking facilities must be addressed in the marketing plan, as well as plans for
increasing parking facilities’ patronage. The Proposer should also describe similar
marketing strategies by marketing segments which have been successfully employed
by the Proposer at comparable facilities. The SFMTA wishes to explore all marketing
ideas, including courtesies or amenities for its monthly and daily customers.
Accordingly, the marketing plan should demonstrate an understanding of the marketing
segments, including varied businesses and residential communities’ needs in the areas
surrounding the parking facilities. The Proposer’s awareness of the communities that
the parking facilities serve the needs of businesses and residents, and plans to
successfully market to them and meet their needs should also be included in the
Proposer's marketing plan.

The Marketing Plan will be evaluated based on how well it will promote the parking
facilities, increase revenues, and respond to the users needs in a cost-effective manner.
Creativity and innovation will be considered favorably, as will past examples of the
Proposer’s marketing successes.
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e. Security and Safety Plan — 10 page maximum (Up to 15 Points)

The proposal must include a general Security and Safety Plan for maintaining both the
security and safety of the customers, employees, vehicles, the parking facility,
equipment, and the assets, including the integrity of cash handling and ticket auditing
procedures. The proposal must address equipment and other technical
recommendations or requirements, staffing and scheduling needs, emergency and crisis
handling procedures, surveillance methods and surveillance equipment, as well as a
disaster planning procedure that includes a reporting protocol and communications
plan. A Proposer must describe in its Safety and Security Plan how management and
supervisory staff will monitor and inspect the parking facilities to assure the security
and safety of parking facility property and revenues and customer and employee safety.
The proposal should describe how security can be improved, with an emphasis on
customer safety, employee safety and reducing break-ins of vehicles. The proposal
must include contingency plans and staff for security matters, including civil
disobedience, riots, and response to the effects of acts of terrorism. The Proposer must
submit a recommended Emergency Plan and a Disaster Recovery Plan and should also
describe the specific training the proposed security company gives its employees
regarding response to civil disobedience, riots, and the effects of acts of terrorism.

The Security Plan will be evaluated in terms of the safety of customers, employees,
vehicles, facility equipment and the integrity of cash handling procedures. Scoring will
include considerations of the Proposer’s ingenuity and originality in developing
methods that will increase overall security and safety, at the lowest possible cost
without compromising best practices. The Security and Safety Plan should also
demonstrate an acute understanding of the needs of customers and the parking
facilities, as well as flexibility in responding to new and unexpected situations, if and
when they arise.

f. Overall Organization and Clarity of Proposal (Up to 20 Points)

Responsive proposals will be evaluated on the Proposer’s understanding of the scope
of work and tasks to be performed, as well as the completeness of the proposal, and the
creativity of ideas included in the proposal.

2. Oral Interview/Presentation (Up to 50 Points)

The top three Proposers in each Group will be invited to participate in an oral interview
and presentation. However, a fourth Proposer from each Group may be invited to
participate in an oral interview and presentation, IF they are within 20 points of the top
three Proposers in each Group. The top three (or four, if applicable) Proposers in each
group and their subcontractors shall be required to appear (in no particular order) before
the selection committee for an oral interview and presentation of the Proposal and detailed
discussion of the various elements of their Proposal. SFMTA strongly encourages that the
key personnel, to be assigned to the parking facilities, play a significant role in the
presentations and discussions at the oral interview. Questions from the selection committee
may be directed to a specific member of the Proposer’s team. The Proposer’s Operations
Team will be required to participate in the presentation and oral interview.
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C. Bid Security (No points awarded, but failure to include will result in rejection of

Proposal)

Each Proposer must include with their proposal a bid security of Ten Thousand Dollars
($10,000), in the form of a certified or cashier’s check payable to the SFMTA, or a bid bond
naming the SFMTA as beneficiary. Promptly after the rejection of any proposal, the SFMTA
will refund to the Proposer the bid security, without interest. The bid security of the selected
Proposer will be retained by the SFMTA until the Agreement has been approved by all
necessary parties and executed by the Proposer. Upon satisfaction of those requirements, the
bid security will be held as part of the security deposit in accordance with the Parking Garage
Operation and Management Regulations. Furthermore, immediately upon commencement of
the Agreement, the Manager must provide an additional Ninety Thousand Dollars ($90,000)
security deposit, in the form of a certified or cashier’s check payable to the SFMTA, in
accordance with the Parking Garage Operation and Management Regulations.

If the selected Proposer fails to execute the Agreement within 15 days after receipt of notice
from the SFMTA, the proposal and its acceptance may be declared null and void by the
SFMTA and the bid security may be retained as liquidated damages to compensate the SFMTA
for its time and effort. By submitting a proposal, each Proposer acknowledges and agrees that
the SFMTA’s damages would be difficult to determine, and this liquidated damages amount is
not a penalty, but is reasonable compensation based upon the facts and circumstances known to
the Proposer at the time of its submittal.

. Financial Stability (No points awarded, but failure to include will result in rejection of
Proposal)

Each Proposer must provide proof of financial responsibility as described in Section 1V (B) of
this RFP.

The Proposer must also submit a signed letter from an insurance agent and/or broker stating
that such broker has reviewed the insurance and bond requirements contained in the
Agreement, and that the Proposer will be able to obtain and maintain the insurance and
bonding required under the Agreement.

The SFMTA will submit the above-described information to its outside auditor, who will
provide a recommendation based on such information as to whether the Proposer meets the
requisite financial stability required to be awarded the Agreement.

. Non-Discrimination Statement (No points awarded, but failure to include will result in
rejection of Proposal)

Each Proposer must include a statement in its proposal that, should it be awarded the operating
agreement for the operation and management of parking facilities, the Proposer will not
discriminate on the basis of the fact or perception of a person’s race, color, creed, religion,
national origin, ancestry, age, sex, sexual orientation, gender identity, domestic partner status,
marital status, disability or Acquired Immune Deficiency Syndrome or HIV status (AIDS/HIV
status) against any employee of Operator, any SFMTA or City employee working with the
Operator, or applicant for employment with Operator, in any of the Operator’s operations
within the United States, or against any person seeking accommodations, advantages, facilities,
privileges, services, or membership in all business, social, or other establishments or

RFP # SFMTA2008/0930 Page 20 of 154 Issued February 6, 2009




organizations operated by Operator.

The selected Proposer will be required to comply fully with and be bound by all of the
provisions that apply to the Agreement under Chapters 12B and 12C of the Administrative
Code, including, but not limited to, the remedies provided in such Chapters, except that said
remedies will inure to the SFMTA and the City. A penalty of $50 for each person for each
calendar day during which the Operator discriminated against any person in violation of the
provisions of this Agreement, may be assessed against Operator and/or deducted from any
payments due Operator.

F. Attestation Statements and Certifications

The Proposer, Joint Venture Partner and all subcontractors named in a proposal must
individually sign the Attestation of Compliance and Certifications attached as Attachments D,
E and F. Any proposal that does not include the executed Attestation of Compliance and
Certifications as required by the RFP will be deemed non-responsive and will not be scored.
Any Proposer who violates representations made in the Attestation of Compliance and
Certifications, directly or through an agent, lobbyist or subcontractor will be disqualified from
the selection process for this contract.

G. Disclosure of Business Interests

Each Proposer, including the Joint Venture Partner or Subcontractor providing parking
management services, must include a statement in its proposal that discloses all parking-related
businesses, including but not limited to parking garages, parking lots and valet parking
services, located or operated in the City in which the Proposer either has an interest or
proposes to have an interest. This statement shall also explain the nature and extent of any
such interest listed in Appendix H to the Agreement. For purposes of this requirement, a
reportable interest shall be any ownership interest of five percent or greater.

VIl. CONTRACT AWARD

The SFMTA intends to award the contracts for the management of Groups A, B and C to the
Proposers that it believes will provide the best, most professional overall parking management
services at a competitive cost. SFMTA intends to award contracts for management of Group A,
Group B and Group C to the highest ranked vendors for each group, except that no vendor may
be awarded more than one contract.

The SFMTA reserves the right to accept other than the lowest priced offers and to reject any
proposals that are not deemed responsive and/or responsible. The SFMTA reserves the right to
refuse and reject any and all proposals.

This RFP is a solicitation for proposals; it is not an offer of a contract. Proposals and other
responses to this RFP are offers, which are not binding until unconditionally accepted by the
SFMTA, and said proposal and acceptance are reduced to and memorialized in a fully and properly
executed written instrument, substantially similar in form and content to the attached Model
Agreement.
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VIII.

SFMTA staff will commence contract negotiations with the highest ranked Proposers for each
Group of facilities. The selection of any proposal shall not imply acceptance by the City of all
terms of the proposal, which may be subject to further negotiations and approvals. If a satisfactory
contract cannot be negotiated in a reasonable time, the SFMTA, in its sole discretion, may
terminate negotiations with the highest-ranked Proposer and begin contract negotiations with the
next highest-ranked Proposer.

The contract will not be awarded until such time as (a) the Executive Director/CEO of the SFMTA
recommends the Agreement for award, (b) the SFMTA Board of Directors and Parking Authority
Commission each adopt a resolution awarding the Agreement, and (c), if required, the contract is
approved by the San Francisco Board of Supervisors.

Form of Contract

The successful Proposer will be required to enter into a contract on terms substantially similar to
Attachment G. Failure to timely execute the contract, or to furnish any and all insurance
certificates and policy endorsements, surety bonds, letter of credit or other materials required in the
contract, shall be deemed an abandonment of a contract offer. If the highest-ranked Proposer fails
to comply with these requirements, the SFMTA, in its sole discretion, may select another firm and
may proceed against the original firm selected for damages.

TERMS AND CONDITIONS FOR RECEIPT OF PROPQOSALS
A. Errors and Omissions in RFP

Proposers are responsible for reviewing all portions of this RFP, the Agreement and all
attachments and exhibits of each. Proposers must promptly notify the SFMTA in writing if the
Proposer discovers any ambiguity, discrepancy, omission, or other error in the RFP. Any such
notification should be directed to the SFMTA promptly after discovery, but in no event later
than five working days prior to the date for receipt of proposals. The SFMTA will issue
modifications and clarifications by addenda as provided below.

B. Inquiries Regarding RFP

Inquiries regarding the RFP other than inquiries at the mandatory pre-proposal conference
must be directed to:

SFMTA

One South Van Ness, 7" Floor
San Francisco, California 94103
Fax: (415) 701-4583

ATTN: Winnie Xie

Email: winnie.xie@sfmta.com

Any inquiry or clarification will be shared with other prospective Proposers who attended the
mandatory pre-proposal conference in written form by facsimile and/or mail.
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C. Objections to RFP Terms

Should a Proposer object on any grounds to any provision or legal requirement set forth in this
RFP, the Proposer must, not more than ten calendar days after the RFP is issued or amended (if
the objection relates to an amendment), provide written notice to the SFMTA specifying the
grounds for the objection. The failure of a Proposer to object in the manner set forth in this
paragraph shall constitute a complete and irrevocable waiver of any such objection.

D. Addenda to RFP

The SFMTA may modify this RFP and /or the Model Agreement, prior to the proposal due
date, by issuing written addenda. Addenda will be sent via regular, first class U.S. mail or by
facsimile to the last known business address or facsimile number of each firm, listed with the
SFMTA as having received a copy of the RFP. The SFMTA will make reasonable efforts to
notify Proposers in a timely manner of modifications to the RFP. Notwithstanding this
provision, the Proposer shall be responsible for ensuring that its proposal reflects any and all
addenda issued by the SFMTA prior to the proposal due date, regardless of when the proposal
is submitted. Therefore, the SFMTA recommends that each Proposer contact the designated
contact person to check for updates, including (shortly before the proposal due date) to
determine if the Proposer has all addenda.

E. Validity of Proposal

Submission of a proposal signifies that the Proposer’s offer remains open for 270 calendar days
from the proposal due date and that the offer is genuine and not the result of collusion or any
other anti-competitive activity.

F. Revision of Proposal

A Proposer may revise a proposal at the Proposer’s own discretion at any time before the
deadline for submission of proposals. The Proposer must submit the revised proposal in the
same manner as the original. A revised proposal must be received on or before the proposal
due date. In no case will a statement of intent to submit a revised proposal, or commencement
of a revision process, extend the proposal due date for any Proposer.

At any time during the proposal evaluation process, the SFMTA may require a Proposer to
provide oral or written clarification of its proposal. The SFMTA reserves the right to make an
award without further clarification of proposals received.

G. Errors and Omissions in Proposal
Failure by the SFMTA to object to an error, omission, or deviation in the proposal will in no

way modify the RFP or excuse the vendor from full compliance with the specifications of the
RFP or any contract awarded pursuant to the RFP.
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H. Financial Responsibility

The SFMTA accepts no financial responsibility for any costs or other liability incurred by a
firm in responding to this RFP. Submissions of proposals in response to this RFP will become
the property of the SFMTA, and may be used by the SFMTA in any way deemed appropriate.

I. Reservations of Rights by the SFMTA

The issuance of this RFP does not constitute a promise or agreement by the SFMTA that the
agency will enter into a contract. The SFMTA expressly reserves the right at any time to:

waive any defect or informality in any response, proposal, or proposal procedure;

reject any or all proposals;

reissue a RFP;

procure any service by any other means;

extend deadlines for accepting responses, or accept amendments to responses after
expiration of deadlines;

declare impasse with a selected Proposer and offer the contract to the next highest ranked
Proposer; or

7. determine that no project will be pursued.

arONE

IS

J. Sunshine Ordinance

In accordance with San Francisco Administrative Code Section 67.24(e), that contractors’ bids,
responses to the RFP and all other records of communications between the SFMTA and persons
or firms seeking contracts shall be open to inspection immediately after a contract has been
awarded. Nothing in this provision requires the disclosure of a private person’s or
organization’s net worth or other proprietary financial data submitted for qualification for a
contract or other benefits until and unless that person or organization is awarded the contract or
benefit. Information provided, which is covered by this paragraph, will be made available to
the public upon request.

K. Public Access to Meetings and Records

If a Proposer is a non-profit entity that receives a cumulative total per year of at least $250,000
in City funds or City-administered funds and is a non-profit organization as defined in Chapter
12L of the S.F. Administrative Code, the Proposer must comply with Chapter 12L. The
Proposer must include in its proposal (1) a statement describing its efforts to comply with the
Chapter 12L provisions regarding public access to Proposer's meetings and records, and (2) a
summary of all complaints concerning the Proposer's compliance with Chapter 12L that were
filed with the City in the last two years and deemed by the City to be substantiated. The
summary shall also describe the disposition of each complaint. If no such complaints were
filed, the Proposer shall include a statement to that effect. Failure to comply with the reporting
requirements of Chapter 12L or material misrepresentation in Proposer's Chapter 12L
submissions shall be grounds for rejection of the proposal and/or termination of any subsequent
Agreement reached on the basis of the proposal.
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L. Proposer’s Obligations under the Campaign Reform Ordinance

Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct
Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of
personal services, for the furnishing of any material, supplies or equipment to the City, or for
selling any land or building to the City, whenever such transaction would require approval by a
City elective officer, or the board on which that City elective officer serves, shall make any
contribution to such an officer, or candidates for such an office, or committee controlled by
such officer or candidate at any time between commencement of negotiations and the later of
either (1) the termination of negotiations for such contract, or (2) three months have elapsed
from the date the contract is approved by the City elective officer or the board on which that
City elective officer serves.

If a Proposer is negotiating for a contract that must be approved by an elected, local officer or
the board on which that officer serves during the negotiation period, the Proposer is prohibited
from making contributions to:

1. The officer’s re-election campaign.
2. A candidate for that officer’s office.
3. A committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in person, or
in writing, when a contractor approaches any City officer or employee about a particular
contract, or a City officer or employee initiates communication with a potential contractor about
a contract. The negotiation period ends when a contract is awarded or not awarded to the
contractor. Examples of initial contacts include: (1) a vendor contacts a City officer or
employee to promote himself or herself as a candidate for a contract; and (2) a City officer or
employee contacts a contractor to propose that the contractor apply for a contract. Inquiries for
information about a particular contract, requests for documents relating to a Request for
Proposal, and requests to be placed on a mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or administrative
penalties:

1. Criminal. Any person who knowingly or willfully violates section 1.126 is subject to a fine
of up to $5,000 and a jail term of not more than six months, or both.

2. Civil. Any person who intentionally or negligently violates section 1.126 may be held liable
in a civil action brought by the civil prosecutor for an amount up to $5,000.

3. Administrative. Any person who intentionally or negligently violates section 1.126 may be
held liable in an administrative proceeding before the Ethics Commission held pursuant to
the Charter for an amount up to $5,000 for each violation.

For further information, Proposers should contact the San Francisco Ethics Commission at
(415) 581-2300.
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M. No Waiver

No waiver by the SFMTA of any provision of this RFP shall be implied from any failure by
the SFMTA to recognize or take action on account of any failure by a Proposer to observe any
provision of this RFP.

N. Local Business Enterprise (LBE) Goals and Outreach

The requirements of the Local Business Enterprise and Non-Discrimination in Contracting
Ordinance, set forth in Chapter 14B of the San Francisco Administrative Code as it now exists
or as it may be amended in the future (collectively the “LBE Ordinance™), shall apply to this
RFP.

1. LBE Subcontractor Participation Goals

The LBE subconsulting goal for this project is twenty-five percent (25%) for Group A of
the total value of the goods and/or services to be procured. The LBE subconsulting goal for
Group B is twenty-five percent (25%) of the total value of the goods and/or services to be
procured. The LBE subconsulting goal for Group C is fifteen percent (15%) of the total
value of the goods and/or services to be procured.

Each firm responding to this solicitation shall demonstrate, in its response, that it has used good-
faith outreach to select LBE subcontractors as set forth in S.F. Administrative Code Chapter 14B
Section 14B.8 and 14B.9 (http://www.municode.com/Resources/gateway.asp?pid=14131&sid=5)
and shall identify the particular LBE subcontractors solicited and selected to be used in
performing the contract. For each LBE identified as a subcontractor, the response must specify
the value of the participation as a percentage of the total value of the goods and/or services to be
procured, the type of work to be performed, and such information as may reasonably be required
to determine the responsiveness of the proposal. LBEs identified as subcontractors must be
certified with the San Francisco Human Rights Commission at the time the proposal is
submitted, and must be contacted by the Proposer (prime contractor), prior to listing them as
subcontractors in the proposal. Any proposal that does not meet the requirements of this
paragraph will be deemed non-responsive.

In addition to demonstrating that it will achieve the level of subconsulting participation
required by the contract, a Proposer shall also undertake and document in its submittal the
good-faith efforts required by Section 14B.8 (C) & (D) and HRC Attachment 2,
Requirements for Architecture, Engineering and Professional Services Contracts. (NOTE:
HRC Attachment 2 for projects advertised after December 26, 2008.).

Proposals which fail to comply with the material requirements of S.F. Administrative
Code Section 14B.8 and 14B.9, HRC Attachment 2 and this RFP will be deemed non-
responsive and will be rejected. During the term of the contract, any failure to comply
with the level of LBE subcontractor participation specified in the contract shall be deemed
a material breach of contract. Subconsulting goals can only be met with HRC-certified
LBEs located in San Francisco.
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2. LBE Participation

The SFMTA strongly encourages proposals from qualified LBEs. Pursuant to Chapter 14B,
the following rating discount will be in effect for the award of this project for any
Proposers who are certified by the City's Human Rights Commission (HRC) as a LBE, or
joint ventures where the joint venture partners are in the same discipline and have the
specific levels of participation, as identified below. Certification applications may be
obtained by calling HRC at (415) 252-2500. The rating discount applies at each phase of
the selection process. The application of the rating discount is as follows:

a. a 10% discount to an LBE; or a joint venture between or among LBEs; or
b. a5% discount to a joint venture with LBE participation that equals or exceeds 35%,
but is under 40%; or
c. a7.5% discount to a joint venture with LBE participation that equals or exceeds 40%; or
d. a 10% discount to a certified non-profit entity.

If applying for a rating discount as a joint venture: The LBE must be an active partner in
the joint venture and perform work, manage the job and take financial risks in proportion
to the required level of participation stated in the proposal, and must be responsible for a
clearly defined portion of the work to be performed and share in the ownership, control,
management responsibilities, risks, and profits of the joint venture. The portion of the
LBE joint venture’s work shall be set forth in detail, separately from the work to be
performed by the non-LBE joint venture partner. The LBE joint venture’s portion of the
contract must be assigned a commercially useful function. The joint venture partners
must be of the same or similar discipline in order to be eligible for a rating bonus.
The joint venture partners will be jointly responsible for the overall project
management, control, and compliance with Chapter 14B requirements.

3. HRC Forms to be submitted with Proposal

a. All proposals submitted must include the following Human Rights Commission (HRC)
Forms contained in the HRC Attachment 2: (1) HRC Contract Participation Form 2A,
(2) HRC “Good Faith” Outreach Requirements Form 2B, (3) HRC Non-discrimination
Affidavit Form 3 (4) Joint Venture Participation Schedule (if applicable) Form 4, and
(5) HRC Employment Form 5. If these forms are not returned with the proposal, the
proposal may be determined to be non-responsive and may be rejected. Proposers are
required to document and submit Form 2B and supporting documentation, EVEN IF
the LBE subconsultant goal has been met.

b. Please submit only two copies of the above forms with your proposal. The forms
should be placed in a separate, sealed envelope labeled HRC Forms, Attn: SFMTA
Contract Compliance Office.

If you have any questions concerning the HRC Forms, you may call Lome Aseron at the
SFMTA Contract Compliance Office, 1 South VVan Ness Avenue. 3rd Floor, San
Francisco, CA 94103; phone: 415-701-4443, fax: 415-701-4347.
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O. Budget Year/Fiscal Year — Special Dates of First Budget to be Prepared

The selected Operator will prepare, and submit for approval, budgets for the parking facilities
that are the same as the SFMTAs fiscal year (July 1 to June 30); however, if the starting date
of the contract is not the same as the budget year, the Operator, in its first year of operation of
the parking facilities, will prepare its initial budget with a budget start date that is the contract
start date, and with a budget ending date of June 30, 2010, or assume the budget that was
previously approved by the SFMTA Board of Directors and the City’s Controller. Subsequent
budgets will be based on the SFMTA’s July 1 to June 30 fiscal years.

. Communications Prior To Contract Award

It is the policy of the SFMTA that only employees identified in the RFP as contacts for this
competitive solicitation are authorized to respond to comments or inquiries from Proposers or
potential Proposers seeking to influence the contractor selection process or the award of the
contract. This prohibition extends from the date the RFP is issued until the date when the
contractor selection is finally approved by the SFMTA Board of Directors and, if required, by
the San Francisco Board of Supervisors.

All firms and subcontractors responding to this RFP are hereby notified that they may not
contact any SFMTA staff member, other than a person with whom contact is expressly
authorized by this RFP (Winnie Xie), for the purpose of influencing the contractor selection
process or the award of the contract from the date the RFP is issued to the date when the
contract award is approved by the Board of Directors of SFMTA. This prohibition does not
apply to communications with SFMTA or SFMTA staff members regarding normal City or
SFMTA business not regarding or related to this RFP.

All firms and subcontractor(s) responding to this RFP are hereby notified that any written
communications sent to one or more members of the SFMTA Board of Directors concerning a
pending contract solicitation shall be distributed by the SFMTA to all members of the SFMTA
Board of Directors and the designated staff contact person(s) identified in the RFP.

Except as expressly authorized in the RFP, where any person representing a Proposer or
potential Proposer contacts any SFMTA staff for the purpose of influencing the content of the
competitive solicitation or the award of the contract between the date when the RFP is issued
and the date when the final selection is approved by the SFMTA Board of Directors, and, if
required, by the San Francisco Board of Supervisors, the Proposer or potential Proposer shall
be disqualified from the selection process. However, a person who represents a Proposer or
potential Proposer may contact City elected officials and may contact the Executive
Director/CEO of the SFMTA if s/he is unable to reach the designated staff contact person(s)
identified in the RFP or wishes to raise concerns about the competitive solicitation.

Additionally, the firms and subcontractors responding to this RFP will not provide any gifts,
meals, transportation, materials or supplies or any items of value or donations to or on behalf
of any SFMTA staff member from the date the RFP is issued to the date when the contract
award is approved by the SFMTA Board of Directors, and, if required, by the San Francisco
Board of Supervisors.
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All lobbyists or any agents representing the interests of proposing prime contractors and
subcontractor(s) shall also be subject to the same prohibitions.

An executed Attestation of Compliance (Attachment D), certifying compliance with this
section of the RFP, will be required to be submitted, signed by all firms and named
subcontractors as part of the response to the this RFP. Any proposal that does not include the
executed Attestation of Compliance, as required by this section, will be deemed non-
responsive and will not be evaluated. Any Proposer who violates the representations made in
such Attestation of Compliance, directly or through an agent, lobbyist or subcontractor will be
disqualified from the selection process.

. Resource Conservation

All documents submitted in response to this RFP must be on recycled paper and printed on
double-sided pages to the maximum extent possible, unless otherwise required herein.

IX. CITY CONTRACT REQUIREMENTS

A. Standard Contract Provisions

Proposers are urged to pay special attention to the requirements of Administrative Code
Chapters 12B and 12C, Nondiscrimination (818.12 in the Model Agreement included as
Attachment G); the Minimum Compensation Ordinance (87.8 in the Model Agreement
included as Attachment G); the Health Care Accountability Ordinance (87.9 in the Model
Agreement Attachment G); the First Source Hiring Program (87.10 in the Model Agreement
Attachment G); and applicable conflict of interest laws (§18.10 and _18.16) in the Model
Agreement included as Attachment G), as set forth in paragraphs B, C, D, E and F below.

. Nondiscrimination in Contracts and Benefits

The successful Proposer will be required to agree to comply fully with and be bound by the
provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Generally,
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or
leases with any entity that discriminates in the provision of benefits between employees with
domestic partners and employees with spouses, and/or between the domestic partners and
spouses of employees. The Chapter 12C requires nondiscrimination in contracts in public
accommodation. Additional information on Chapters 12B and 12C is available on the HRC’s

website at www.sfhrc.org.

. Minimum Compensation Ordinance (MCO)

The successful Proposer will be required to agree to comply fully with and be bound by the
provisions of the Minimum Compensation Ordinance (MCO), as set forth in San Francisco
Administrative Code Chapter 12P. Generally, this Ordinance requires contractors to provide
employees covered by the Ordinance who do work funded under the contract with hourly
gross compensation and paid and unpaid time off that meet certain minimum requirements.
For the contractual requirements of the MCO, see § 7.8 in the Model Agreement included as
Attachment G.
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For the amount of hourly gross compensation currently required under the MCO, see
www.sfgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each year
and that contractors will be required to pay any such increases to covered employees during
the term of the contract.

Additional information regarding the MCO is available on the web at www.sfgov.org/olse/mco.

. Health Care Accountability Ordinance (HCAO)

The successful Proposer will be required to agree to comply fully with and be bound by the
provisions of the Health Care Accountability Ordinance (HCAO), as set forth in San Francisco
Administrative Code Chapter 12Q. Contractors should consult the San Francisco Administrative
Code to determine their compliance obligations under this chapter. Additional information
regarding the HCAO is available on the web at www.sfgov.org/site/olse_index.asp?id=27461.

. First Source Hiring Program (FSHP)

If the contract is for more than $50,000, then the First Source Hiring Program (San Francisco
Administrative Code Chapter 83) may apply. Generally, this ordinance requires contractors to
notify the First Source Hiring Program of available entry-level jobs and provide the Workforce
Development System with the first opportunity to refer qualified individuals for employment.
Contractors should consult the San Francisco Administrative Code to determine their compliance
obligations under this chapter. Additional information regarding the FSHP is available on the
web at http://www.sfgov.org/site/frame.asp?u=http://www.sfhsa.org/ and from the First Source
Hiring Administrator, (415) 401-4960.

. Conflicts of Interest

The successful Proposer will be required to agree to comply with and be bound by the
applicable provisions of state and local laws related to conflicts of interests, including Section
15.103 of the City’s Charter, Article 111, Chapter 2 of the City’s Campaign and Governmental
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of
the State of California. The successful Proposer will be required to acknowledge that it is
familiar with these laws; certify that it does not know of any facts that constitute a violation of
said provisions; and agree to immediately notify the City if it becomes aware of any such fact
during the term of the Agreement.

Individuals who will perform work for the City on behalf of the successful Proposer might be
deemed consultants under state and local conflict of interest laws. If so, such individuals will
be required to submit a Statement of Economic Interests, California Fair Political Practices
Commission Form 700, to the City within ten calendar days of the City notifying the
successful Proposer that the City has selected the Proposer.
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X. PROTEST PROCEDURES

A. Protest of Non-responsiveness Determination

Within 5 working days of the SFMTA's issuance of a notice of non-responsiveness, any firm
that has submitted a proposal, and believes that the SFMTA has incorrectly determined that its
proposal is non-responsive, may submit a written notice of protest. Such notice of protest must
be received by the SFMTA on or before the fifth working day following the SFMTA's issuance
of the notice of non-responsiveness. The notice of protest must include a written statement
specifying in detail each and every one of the grounds asserted for the protest. The protest
must be signed by an individual authorized to represent the Proposer, and must cite the law,
rule, local ordinance, procedure or RFP provision on which the protest is based. In addition,
the protestor must specify facts and evidence sufficient for the SFMTA to determine the
validity of the protest.

. Protest of Contract Award

Within 5 working days of the SFMTA's issuance of a notice of intent to award the contract,
any responsible firm that has submitted a responsive proposal, and believes that the SFMTA
has incorrectly selected another Proposer for award, may submit a written notice of protest.
Such notice of protest must be received by the SFMTA on or before the fifth working day after
the SFMTA's issuance of the notice of intent to award.

The notice of protest must include a written statement specifying in detail each and every one
of the grounds asserted for the protest. The protest must be signed by an individual authorized
to represent the Proposer, and must cite the law, rule, local ordinance, procedure or RFP
provision on which the protest is based. In addition, the protestor must specify facts and
evidence sufficient for the SFMTA to determine the validity of the protest.

. Delivery of Protests

All protests must be received by the due date. If a protest is mailed, the protestor bears the risk
of non-delivery within the deadlines specified herein. Protests should be transmitted by a
means that will objectively establish the date the SFMTA received the protest. Protests or
notice of protests made orally (e.g., by telephone) will not be considered. Protests must be
delivered to:

SFMTA

One South Van Ness, 7th Floor
San Francisco, CA 94103
ATTN: Winnie Xie

Email: winnie.xie@sfmta.com
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ATTACHMENT A

QUALIFICATION QUESTIONNAIRE

QUESTIONNAIRE CONCERNING EXPERIENCE, FINANCIAL AND TAXPAYER
RESPONSIBILITY OF PROPOSER FOR THE PARKING FACILITIES OPERATION AND
MANAGEMENT AGREEMENT

PROPOSERS MUST SUBMIT THE COMPLETED PREQUALIFICATION QUESTIONNAIRE (PAGES
1-5) TO THE SFMTA NO LATER THAN 4:00 P.M. (PST) ON February 27, 2009.

The following statements as to experience, financial and taxpayer responsibility qualifications of the
Proposer are submitted with the proposal along with a waiver authorizing the City Tax Collector to
confirm the status of the Proposer with respect to payment of local business taxes and fees (“Taxpayer
Responsibility”), as a part thereof; and any material misstatement of the information submitted herein
must be grounds to prohibit the Proposer from submitting a bid.

1. NAME:

Tel. No.: () Fax No.: (__)
(Print name of corporation, individual or firm name and type of entity under which business is to be conducted, as it is to
appear on the Agreement.)

2. MAILING ADDRESS:

St. Address/P.O. Box City State Zip Code

3. PROPOSER INTENDS TO DO BUSINESS AS A (Set forth with corporation, co-
partnership, joint venture, or individual).

4, PROPOSER'S SAN FRANCISCO BUSINESS TAX REGISTRATION CERTIFICATE
NO.
A copy of the current year's certificate must be submitted with the questionnaire. If a joint
venture proposal is to be submitted, provide certificate numbers and submit copies of certificates
for each joint venture partner.

5. FULL NAME, TITLE AND ADDRESS of all of the principal personnel of Proposer: If an
individual, the name of the party bidding; if a co-partnership or joint venture, the members of the
co-partnership or joint venture; if a corporation, the State of Incorporation, the president, vice-
president and secretary.

PERSONNEL OF PROPOSER: (Full name - Do not use initials)

A

First Name Middle Name Last Name

Title or Position (Co-Partner, joint venturer, officer of a corporation, or individual)

Business Address City State Zip Code
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ATTACHMENT A (cont.)

First Name Middle Name Last Name

Title or Position (Co-Partner, joint venturer, officer of a corporation, or individual)

Business Address City State Zip Code

First Name Middle Name Last Name

Title or Position (Co-Partner, joint venturer, officer of a corporation, or individual)

Business Address City State Zip Code

(Use separate sheet for additional personnel)

6.

PARKING GARAGE OR LOT MANAGEMENT EXPERIENCE (Last Five Years):
Note: All parking experience stated below must be within the United States and Canada

A.
Annual average number of Garages or lots managed:

Annual average gross parking related revenue: $

General

Total annual no. of parking related employees: Full Time: Part Time:

Type of Garage operation: (Provide number of each)
Self-Park:

Attendant Park:

Combination:

B.

Specific

1. Parking Facility:
Type of facility: (Check one) Parking Garage: Surface Lot
Address:

Name of operator (if different than Proposer):
Name of owner or agent:
Phone:

No. of spaces: Dates of operation:
Cite specific duties performed:

Yearly vehicle volume:
Average number of days operated per year:
Yearly gross parking related revenues: $
Total annual no. of parking related employees: Full Time: Part Time:
Type of Garage operation: (Provide number of each) Self-Park:
Attendant Park: Combination:
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ATTACHMENT A (cont.)

2. Parking Facility:
Type of facility: (Check one) Parking Garage: Surface Lot
Address:

Name of Operator (if different than Proposer):
Name of owner or agent:
Phone:

No. of spaces: Dates of operation:
Cite specific duties performed:

Yearly vehicle volume:
Average number of days operated per year:
Yearly gross parking related revenues: $

Total annual no. of parking related employees: Full Time: Part Time:
Type of Garage operation: (Provide number of each) Self-Park:
Attendant Park: Combination:

3. Parking Facility:

Type of facility: (Check one) Parking Garage: Surface Lot
Address:

Name of Operator (if different than Proposer):
Name of owner or agent:
Phone:

No. of spaces: Dates of operation:
Cite specific duties performed:

Yearly vehicle volume:
Average number of days operated per year:
Yearly gross parking related revenues: $

Total annual no. of parking related employees: Full Time: Part Time:
Type of Garage operation: (Provide number of each) Self-Park:
Attendant Park: Combination:

7. Provide a brief history of Proposer's (including the Joint Venture Partner or Subcontractor

providing parking management services) parking experience and describe Proposer's experience
with the use of automated pay station and automated parking access and revenue control
equipment and software, including sophisticated spreadsheet and information retrieval and
organization software, including but not limited to Microsoft Excel and other financial reporting
software, Power Point, and any experience with internet reservations, cell phone reservations,
parking guidance systems, variable pricing for including Special Event Pricing, Peak Demand
Pricing and Market Based Pricing to maintain target occupancy levels.

8. List on a separate page any businesses or business interests located or doing business in San
Francisco in which the Proposer, including the Joint Venture Partner or Subcontractor providing
parking management services, or individuals who control the Proposer have an interest. For
each such interest, list the entity or individual, nature of the business, and term of the agreement,
if applicable. If the Proposer wishes to have the response to this question treated as proprietary
business information, the page containing this information should be clearly designated as such.
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10.

11.

12.

13.

14.

15.

ATTACHMENT A (cont.)

Has the Proposer or any of its management staff, including the Joint VVenture Partner or
Subcontractor providing parking management services under a parking management contract
ever received a notice of default or breach of contract, even if such a default was cured at a later
date?

Has the Proposer or any of its management staff including the Joint Venture Partner or
Subcontractor providing parking management services ever requested release from a parking
management contract?

Has the Proposer or any of its management staff including the Joint Venture Partner or
Subcontractor providing parking management services ever managed a parking operation in
which the parking contract was cancelled or terminated by the owner?

Has the Proposer or any of its management staff including the Joint Venture Partner or
Subcontractor providing parking management services ever been a party to any legal action or
proceeding relating to a parking contract? Does the Proposer have any outstanding claims
against any parking facility owners or their staff?

Has the Proposer, any of its management staff including the Joint VVenture Partner or
Subcontractor providing parking management services, or any firms controlled by any
management staff previously been employed by or associated with a firm that has filed for
bankruptcy in the last ten years?

Is the Proposer or any of its management staff including the Joint VVenture Partner or
Subcontractor providing parking management services now in arrears on taxes or fees due on
any parking business or operation?

Has the Proposer or any of its management staff including the Joint Venture Partner or
Subcontractor providing parking management services ever been the subject of an enforcement
action taken by any governmental body for the non-payment of taxes or violations of any city,
county, state or federal regulation, ordinance or statute?

NOTE: If the answer to any of the items 9-15 is "Yes", please explain below. Place the

corresponding question number before each response. Attach separate sheet if necessary.
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ATTACHMENT B

AUTHORIZATION FOR RELEASE OF CREDIT INFORMATION

The undersigned hereby authorizes the companies and/or individuals listed below to release to the
SFMTA all pertinent and confidential information concerning the credit standing or account status of:

Name of Proposer

Date:

Authorized Signature

Print Name & Title

1) Name of Bank:
Address:
City, State:
Contact Person: Tel. No.: ()
Account No.
Type of Account:
Account No.
Type of Account:

2 Name of Bank:
Address:
City, State:
Contact Person: Tel.No.: ()
Account No.
Type of Account:
Account No.
Type of Account:

3) Name of Surety Company:
Address:
City, State:
Contact Person: Tel. No.: ()
Policy No.
Type of Bond:
Policy No.
Type of Bond:
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ATTACHMENT B (cont.)

WAIVER

The undersigned taxpayer (the “Taxpayer”) hereby requests and authorizes the Tax Collector of the City and
County of San Francisco (the "Tax Collector”) to disclose confidential information about the Taxpayer and any
other entities owned or controlled by the Taxpayer, whether directly or indirectly, to the SFMTA. The Taxpayer
and each of the entities owned or controlled by the Taxpayer waive all their rights, including those under section
6.22-1 of Article 6 of the San Francisco Business and Tax Regulations Code, to have information about them in
the Tax Collector’s possession kept confidential. The Taxpayer and each of the entities owned or controlled by
the Taxpayer acknowledge that the information disclosed to SFMTA may adversely affect SFMTA’s evaluation
of the Taxpayer’s suitability to enter into an operating agreement with the SFMTA pertaining to management of
the parking facilities described in this RFP.

The Taxpayer agrees to hold the Tax Collector, City and County of San Francisco and the SFMTA harmless from
any liability, claims, losses and damages caused by the Tax Collector’s disclosure of confidential information
about the Taxpayer and/or the entities owned or controlled by the Taxpayer.

This request and authorization is limited to the following specific items of information:

1. Outstanding parking taxes.

2. Outstanding business/payroll taxes.

3. Payment history of parking, business and payroll taxes.

4. Audit history, if any, including audits in progress

5. Filing history of parking, payroll and business tax returns.

6. Payment of miscellaneous license or permit fees.

7. Payment of possessory interest taxes.
THE TAXPAYER: OTHER ENTITIES:
By: 1. Name:

(Signature)
Name: By:
(Print Name) (Signature)

Title: Title:
Date: EIN:
EIN: If other entities exist, please list them on a separate

sheet of paper and attach them.
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Name of Proposer:

1.

ATTACHMENT C

FACILITY MANAGEMENT BID FORM

The undersigned is a Proposer for the operation and management of the parking facilities in
accordance with the Request for Proposals ("RFP") issued by the SFMTA on February 6, 2009. All
undefined terms used herein have the meaning given to such terms in the RFP.

If Proposer is selected to enter into the Agreement, the monthly Management Fee shall be as stated
by the SFMTA. In addition, if Proposer is selected to enter into the Agreement, the SFMTA will
negotiate a performance based fee with the Operator based on three performance criteria: customer
service; facility maintenance and condition; and net revenues.

The undersigned has thoroughly reviewed the RFP and the Agreement. Proposer fully understands
every provision therein and is ready, willing, and able to comply with all requirements and is willing
and able to perform all obligations as set forth in this proposal and the Management Agreement.

All of Proposer’s statements, representations and warranties in the proposal submitted with this
certificate are true and correct as of the date hereof.

Proposer understands and agrees that the SFMTA makes no representations or warranties with
respect to the parking facilities, and that everything relevant to Proposer’s bid has been based on
Proposer’s own knowledge and the information contained in the written RFP materials.

Proposer has not agreed to pay now or in the future, and has not in fact paid, directly or indirectly,
any fee, commission, or other thing of value to any SFMTA or City and County of San Francisco
employee, agent, representative, commissioner, or contractor in an effort to influence the selection
of the successful proposal.

The terms of this certification shall survive the date hereof, and are a material part of the SFMTA’s
willingness to consider Proposer’s submittal. The SFMTA would not be willing to consider
Proposer’s submittal without this certification.

The undersigned represents that it has no conflict of interest that could interfere with its operation
and management of the parking facilities.

Proposer states that it is familiar with the provisions of Section 15.103 of the San Francisco Charter
and certifies that it knows of no facts which would constitute a violation of such provisions.
Proposer further certifies that it has made a complete disclosure to the City of all facts bearing on
any possible interests, direct or indirect, which Proposer believes any officer or fellow employee of
the City or the City presently has or will have in the agreements contemplated by this proposal or in
the performance thereof or in any portion of the profits thereof.

10. The undersigned are authorized representatives of the Proposer.

Title:

Title:
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ATTACHMENT D

ATTESTATION OF COMPLIANCE

To be completed by all Proposing Firms and All Individual Subcontractors
(Please check each box, sign this form and submit it with your response.)

Name of Individual Completing this Form:

The Form is Submitted on Behalf of Firm:

Name of RFP: SFMTA REQUEST FOR PROPOSALS FOR OPERATION AND
MANAGEMENT OF PARKING FACILITIES

1. | attest that 1 and all members of the firm listed above will and have complied to date with
Section VII.Q. of the above RFP.

Yes

2. | understand that if my firm or any members of the firm listed above are found to be in violation
of the Section VII.Q. of the above RFP, this will disqualify my firm and any Proposal in which
my firm is named from further consideration.

Yes

I have entered required responses to the above questions to the best of my knowledge and belief.

Signature:

Date
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ATTACHMENT E

CERTIFICATION REGARDING LOBBYING

(Proposer or Proposed Subcontractor Business Name)

certifies that it will not and has not paid any person or organization for influencing or attempting to influence
a member of the San Francisco Board of Supervisors, the San Francisco Municipal Transportation Agency
Board of Directors, SFMTA Board of Directors, or an officer or employee of the City and County of San
Francisco in connection with the contract to be awarded pursuant to this Request for Proposals, except as
expressly authorized in this Request for Proposals. The Proposer or proposed subcontractor submitting this
certification shall also disclose the name of any lobbyist registered under Article 1l of the San Francisco
Campaign and Governmental Conduct Code who has made lobbying contacts on its behalf with respect to the
contract to be awarded pursuant to this Request for Proposals.

This certification is a material representation of fact upon which reliance was placed for the purposes of the
SFMTA's evaluation of Proposals and award of a contract pursuant to the Request for Proposals.  Submission
of this certification is a prerequisite for submitting a Proposal responsive to the Request for Proposals.

Following submission of Proposals with this signed certification, any firm who 1) pays any person or
organization for influencing or attempting to influence a member of the San Francisco Board of Supervisors,
the San Francisco Municipal Transportation Agency Board of Directors, or an officer or employee of the City
and County of San Francisco in connection with the contract to be awarded pursuant to this Request for
Proposals, except as expressly authorized in the RFP, 2) fails to disclose the name of any lobbyist registered
under Article Il of the San Francisco Campaign and Governmental Conduct Code who has made lobbying
contacts on its behalf with respect to the contract to be awarded pursuant to this Request for Proposals, or 3)
pays or agrees to pay to any City employee or official or to any member of the selection panel or other person
involved in the making of the contract on behalf of the SFMTA any fee or commission, or any other thing of
value contingent on the award of a contract, will disqualify any Proposal in which that firm is named as a
prime contractor, joint venture partner or subcontractor from the selection process.

By signing and submitting its proposal, the Proposer or proposed subcontractor also certifies to the SFMTA
that the Proposer or proposed subcontractor has not paid, nor agreed to pay, and will not pay or agree to pay,
any fee or commission, or any other thing of value contingent on the award of a contract to any City employee
or official or to any member of the selection panel or other person involved in the making of the contract on
behalf of the SFMTA.

As the authorized certifying official, | hereby certify that the above-specified certifications are true.

Business Name:

Authorized Representative Name (print) Authorized Representative Title (print)

Authorized Representative Name (print) Date
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ATTACHMENT F

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND
OTHER RESPONSIBILITY MATTERS

By signing and submitting its Proposal, the Proposer or proposed subcontractor certifies as follows:

1)

(Proposer or Proposed Subcontractor Business Name)

certifies to the best of its knowledge and belief that it and its principals:
a. Are not presently debarred, suspended, proposed for disbarment, declared ineligible,
or voluntarily excluded from contracting with any federal, state or local governmental
department or agency;

b. Have not within a three-year period preceding the date of this Proposal been
convicted of or had a civil judgment rendered against them for commission of fraud
or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state or local) contract; violation of federal or state
antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (federal, state, or local) with commission of any of the offenses
enumerated in paragraph (1) b. of this certification; and

d. Have not within a three-year period preceding the date of this Proposal had one or
more public contracts (federal, state, or local) terminated for cause or default.

(2) Where the firm executing this RFP Appendix E is unable to certify to any of the statements in
this certification, such firm shall attach a detailed explanation of facts that prevent such
certification.

(3) The certification in this clause is a material representation on fact relied upon by the San
Francisco Municipal Transportation Agency (SFMTA).

As the authorized certifying official, I hereby certify that the above-specified certifications are true.

Business Name:

Authorized Representative Name (print) Authorized Representative Title (print)

Authorized Representative Name (print) Date
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ATTACHMENT G

MODEL AGREEMENT

AGREEMENT
BETWEEN

THE SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY, A
DEPARTMENT OF THE CITY AND COUNTY OF SAN FRANCISCO

AND
[insert name of manager]
FOR OPERATION AND MANAGEMENT OF OFF-STREET PARKING FACILITIES

GROUP ["A™ "B" OR "'C"]
[LIST FACILITIES INCLUDED]

Dated: October 1, 2009
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ATTACHMENT G (cont.)

MODEL AGREEMENT
TABLE OF CONTENTS
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ATTACHMENT G (cont.)
MODEL AGREEMENT

AGREEMENT FOR MANAGEMENT OF OFF-STREET PARKING FACILITIES
GROUP ["A™ "B" OR "'C"1]

This Agreement for the management of the off-street parking facilities described in Exhibit A
("Agreement™), dated for convenience as October 1, 2009, is entered into by and between the
City and County of San Francisco ("City"), a municipal corporation, acting by and through its
Municipal Transportation Agency, hereinafter referred to as "SFMTA" or "City" and [INSERT
MANAGERY], hereinafter referred to as "Manager," or "Contractor,” a [INSERT
CORPORATE STATUS], doing business in the City and County of San Francisco, State of
California, for the services and under the terms described herein.

1. RECITALS

WHEREAS, Manager is engaged in the business of providing skilled management and
supervision of parking facilities; and

WHEREAS, the City owns the land and improvements described in Exhibit A attached hereto as
sites for public off-street parking facilities (the “Facilities”); and

WHEREAS, the SFMTA desires to hire a Manager to provide management and supervisory
services at the Facilities under the terms and conditions of this Agreement; and

WHEREAS, the SFMTA published an invitation for bids and conducted a competitive selection
process to identify a qualified parking management company to manage this group of Facilities;
and

WHEREAS, Manager selected was the highest-ranked proposer for this group of Facilities; and;
WHEREAS, by Resolution No. , dated , 2009, the Civil Service
Commission has approved contracting for these services;

Now, THEREFORE, the parties agree as follows:

2. SUMMARY OF TERMS

The following is a summary of the basic terms of this Agreement. Each item below shall be
deemed to incorporate all the terms set forth in this Agreement pertaining to such item. In the
event of any conflict between the information in this Section and any more specific provision of
this Agreement, the more specific provision shall control.

Reference Date: October 1, 2009

Manager: [INSERT NAME]

Facility Names and Locations: The names and locations of the facilities
covered by this Agreement are attached as
Exhibit A.

Term: (Section 5.1) For a period of six years, commencing:
October 1, 2009, and expiring September
30, 2015, unless extended.
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Extension of Term: (Section 5.2)

Upon approval from the SFMTA Board of
Directors, the Executive Director/CEO
shall have the right to extend this
Agreement by providing Manager thirty
(30) days’ advance written notice prior to
the expiration of the initial term. Such
extension shall be on the same terms and
conditions of this Agreement. No single
extension can exceed 18 months. Total
extensions cannot exceed three years.

Management Fee: (Section 6.1)

$XXXXX per month

Bid Security: (Section 11.4)

XXXX Thousand Dollars ($XXXX)

Security Deposit: (Section 11.4)

XXXXX Thousand Dollars ($XXXX)

Subcontracting Goals:

The LBE subcontracting participation goal
IS XX%.

Notices to be sent to: (Section 20)

San Francisco Municipal Transportation
Agency

One South Van Ness Avenue, 3 Floor
San Francisco, California 94103
Attention: Director of Off-Street Parking

Key Contact for SFMTA:

[INSERT NAME/TITLE]

San Francisco Municipal Transportation
Agency

One South Van Ness Avenue

San Francisco, CA 94102

(415) 701-XXXX

Notice Address of Manager:
(Section 20)

[INSERT NAME
AND ADDRESS]

Key Contact for Manager:

[INSERT NAME
AND ADDRESS]
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3. DEFINITIONS

For purposes of this Agreement, initially capitalized terms shall have the meaning ascribed to
them in the Parking Facility Operation and Management Regulations ("Facility Regulations")
appended as Appendix X, except that for the purposes of this Agreement, the terms listed below
shall have the following meanings:

3.1 “Commencement Date” means October 1, 2009, the first day this Agreement is
in effect.
3.2  “Contract Year” means the 365-day year or 366-day Leap year, commencing on

the Commencement Date, and on each anniversary of the Commencement Date thereafter.

3.3  “Director” means the Director of the SFMTA Off-Street Parking Division or his
or her designee.

3.4 “Executive Director” means the Executive Director/CEO of SFMTA or his or
her designee.

3.5  “Expiration Date” means September 30, 2015, the last date this Agreement is in
effect, unless sooner terminated or extended.

3.6 “Manager” means [INSERT NAME OF MANAGER].

3.7
4. MANAGEMENT SERVICES
4.1 Independent Contractor

(@) Independent Contractor. Manager is an independent contractor
providing the services described in this Agreement for hire. Manager shall provide the
management, operations, and supervisory services described herein, subject to the terms and
conditions of this Agreement. The services to be rendered by Manager pursuant to this
Agreement are as an independent contractor only. Manager or any agent or employee of
Manager shall be deemed at all times to be an independent contractor and is wholly responsible
for the manner in which it performs the services and work requested by SFMTA under this
Agreement. Manager or any agent or employee of Manager shall not have employee status with
the SFMTA or City, nor be entitled to participate in any plans, arrangements, or distributions by
the SFMTA or City pertaining to or in connection with any retirement, health or other benefits
that the SFMTA or City may offer its employees. Manager or any agent or employee of
Manager is liable for the acts and omissions of itself, its employees and its agents. Manager
shall be responsible for all obligations and payments, whether imposed by federal, state or local
law, including, but not limited to, FICA, income tax withholdings, unemployment compensation,
insurance, and other similar responsibilities related to Manager's performing services and work,
or any agent or employee of Manager providing same. Nothing in this Agreement shall be
construed as creating an employment or agency relationship between the SFMTA or City and
Manager or any agent or employee of Manager.

Any terms in this Agreement referring to direction from the SFMTA or City shall be construed
as providing for direction as to policy and the result of Manager’s work only, and not as to the
means by which such a result is obtained. Neither the SFMTA nor City retain the right to control
the means or the method by which Manager performs work under this Agreement.
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(b) Payment of Taxes and Other Expenses. If a local, state or federal taxing
authority such as the Internal Revenue Service or the State Employment Development Division,
or both, determine that Manager is an employee for purposes of collection of any employment
taxes, the amounts payable under this Agreement shall be reduced by amounts equal to both the
employee and employer portions of the tax due (and offsetting any credits for amounts already
paid by Manager which can be applied against this liability). The SFMTA or City shall then
forward those amounts to the relevant taxing authority.

Should a relevant taxing authority determine a liability for past services performed by Manager
for the SFMTA or City, upon notification of such fact by the SFMTA or City, Manager shall
promptly remit such amount due or arrange with the SFMTA or City to have the amount due
withheld from future payments to Manager under this Agreement (again, offsetting any amounts
already paid by Manager which can be applied as a credit against such liability).

A determination of employment status pursuant to the preceding two paragraphs shall be solely
for the purposes of the particular tax in question, and for all other purposes of this Agreement,
Manager shall not be considered an employee of the SFMTA or City. Notwithstanding the
foregoing, should any court, arbitrator, or administrative authority determine that Manager is an
employee for any other purpose, then Manager agrees to a reduction in the SFMTA’s financial
liability so that the SFMTA’s total expenses under this Agreement are not greater than they
would have been had the court, arbitrator, or administrative authority determined that Manager
was not an employee.

4.2  General Authority to Manage. Subject to Section 4.3 and 4.4 below, Manager
is hereby given general authority to manage and supervise the day-to-day operation of the
Facilities and to perform the specific duties hereinafter set forth, subject to, governed by,
conditioned upon, and in accordance with the terms and provisions of this Agreement.

4.3 Control Retained by the SFMTA. The SFMTA shall at all times retain the
authority to exercise control over the Facilities, and Manager shall perform the duties required to
be performed by it under this Agreement in accordance with policies and directives of the
SFMTA. Any terms in this Agreement referring to direction from the SFMTA shall be construed
as providing for direction as to policy and the result of Manager’s work only, and not as to the
means by which such a result is obtained. The SFMTA does not retain the right to control the
means or the method by which Manager performs work under this Agreement.

4.4  Access to Facilities. The SFMTA and its duly authorized agents shall have
access to the Facilities at all times for the purpose of (i) inspection, (ii) to make any repairs,
additions or renovations as the SFMTA shall deem advisable, and (iii) for use by the SFMTA in
case of emergency, as determined by the SFMTA in its sole discretion.

45  Management of Additional Facilities. The SFMTA shall have the right during
the term of this Agreement to request that the Manager add Facilities to the Manager’s inventory.
Any additional Facility shall be managed in the manner described in this Agreement and the
Facility Regulations. In the event that the SFMTA desires to add a new Facility, it shall send a
written notice of intent to the Manager. The Management Fee due to Manager may be adjusted
by determining the total number of parking spaces being added as a percentage of the total
number of parking spaces already under management under this Agreement, and increasing the
Management Fee otherwise due by an equivalent percentage. . In the event that the Manager
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elects not to manage the additional Facility, the SFMTA shall have the right to select another
Manager to manage the additional Facility.

5. TERM OF MANAGEMENT AGREEMENT

5.1  Term. The term of this Agreement shall be for a period of six years,
commencing at 12:00 a.m. on the Commencement Date and expiring at 11:59 p.m. on the
Expiration Date, unless sooner terminated or extended as provided herein.

5.2  Extension. The Executive Director shall have the right, in his or her sole
discretion, to extend this Agreement by providing Manager thirty (30) days’ advance written
notice prior to the expiration of the Term set forth in Section 5.1 above. Such extension shall be
on the same terms and conditions of this Agreement, and the Management Fee paid to Manager
shall be at the rate specified in this agreement. No single extension shall be for more than 18
months, and total extensions cannot exceed three years. During any such extension, the SFMTA
shall have the right to terminate this Agreement upon thirty (30) days notice to Manager and
Manager shall have the right to terminate this Agreement upon one hundred eighty (180) days
notice to the SFMTA.

6. COMPENSATION
6.1 Management Fee and Reimbursement of Operating Expenses.

(@) Manager shall be paid a monthly Management Fee of [INSERT
AMOUNT IN WRITING] ($xxxxx) for services performed by it under this Agreement. The
Management Fee shall be subject to a 5% increase beginning the first month of contract years 4
and 7. In addition, Manager shall be paid additional incentive fees as set forth in Section 6.7,
below, for meeting specified revenue goals and customer satisfaction goals. Provided Manager
is not in default under this Agreement, or an event has not occurred that, with the giving or
notice or the passage of time, would constitute a default, the Management Fee shall be due and
payable under the requisition procedure required by Section 6.8 of the Facility Regulations,
provided the SFMTA receives the Monthly Report required by Section 6.7 of the Facility
Regulations. Should the Commencement Date or the Expiration Date occur on any day other
than the first day of a calendar month, the Management Fee for that particular month shall be
prorated based on a 30-day month.

(b) Manager shall be entitled to reimbursement from SFMTA for all
Operating Expenses properly incurred and paid by Manager in the performance of Manager’s
duties hereunder and as specified in the approved Budget in accordance with the Facility
Regulations. Such reimbursement shall be subject to Manager’s compliance with the submittal
procedures set forth in the Facility Regulations and shall be subject to all City approvals required
under this Agreement. SFMTA's obligation to reimburse Manager for wages, salaries or benefits
is limited to reimbursement for time that employees of Manager are actually working at the
Facilities for the benefit of SFMTA. Manager shall not be reimbursed for overhead expenses
th