THIS PRINT COVERS CALENDAR ITEM NO.: 10.2

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Sustainable Streets — Transportation Engineering
BRIEF DESCRIPTION:

Approving various routine traffic and parking modifications.

SUMMARY::

e Under Proposition A, the SFMTA Board of Directors has authority to adopt parking and traffic
regulations changes.

e Taxis are not exempt from any of these regulations.

ENCLOSURE:
1. SFMTAB Resolution

APPROVALS: DATE
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PURPOSE

To approve various routine traffic and parking modifications.

GOAL

This action is consistent with the SFMTA 2008-2012 Strategic Plan.

Goal 1: Customer Focus — To provide safe, accessible, reliable, clean and environmentally

sustainable service and encourage the use of auto-alternative modes through the
Transit First Policy.
Objective 1.1: Improve safety and security across all modes of transportation.

Goal 2: System Performance — To get customers where they want to go, when they want to be

there.
Objective 2.4: Reduce congestion through major corridors.
Objective 2.5: Manage parking supply to align with SFMTA and community goals.

ITEMS

A

B.

ESTABLISH - TOW-AWAY, NO PARKING — Armstrong Street, south side, from 3" Street
to 450 feet westerly. PH 2/18/11 Requested by DPW.

ESTABLISH - TOW-AWAY, NO STOPPING ANYTIME - Jarboe Avenue, south side,
between Bronte and Bradford Streets. PH 2/18/11 Requested by Residents.

RESCIND - TOW-AWAY NO STOPPING ANYTIME, 4 PM TO 6 PM, MONDAY
THROUGH FRIDAY - 18th Street, north side, from Mission Street to east of Sanchez Street.
PH 2/18/11 Requested by Resident.

ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT - 18th
Street, south side, from Alabama Street to 100 feet westerly; 18th Street, north side, from
Alabama Street to 100 feet easterly; 18th Street, south side, from Florida Street to 100 feet
westerly; and 18th Street, north side, from Florida Street to 100 feet easterly. PH 2/18/11
Requested by SFMTA.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA R, 2-HOUR LIMIT,9 AM TO 6
PM, MONDAY THROUGH SATURDAY - 200 block of Ivy Street, north side, between
Franklin and Gough Streets (residents of both sides of Ivy Street would be eligible to
purchase permits, but the residential permit parking signs would only be installed on the north
side of the street). PH 2/18/11 Requested by Residents.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA J, 2-HOUR LIMIT,8 AM TO 5
PM, MONDAY THROUGH FRIDAY - Shrader Street, both sides, between Alma and Rivoli
streets. PH 2/18/11 Requested by Residents.

ESTABLISH - LEFT LANE MUST TURN LEFT — Anza Street, westbound, at Arguello
Boulevard. PH 2/18/11 Requested by SFMTA.

ESTABLISH — NO RIGHT TURN AFTER BALLPARK EVENTS — Third Street,
southbound, at Mission Rock Street; and Third Street, southbound, at China Basin Street. PH
2/18/11 Requested by SFMTA.

REMOVE - BUS ZONE - Cesar Chavez Street, north side, from Bryant Street to 75-feet
westerly. PH 2/18/11 Requested by SFMTA.
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Z.

ESTABLISH — RED ZONE - Geary Blvd., north side, from 3 to 25 feet east of Commonwealth Ave.
(removes 1 metered parking stall). PH 2/18/11 Requested by SFMTA.

ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT -
Circular Avenue, west side, from Havelock Avenue to 100 feet northerly (even side); Circular
Avenue, west side, from 100 feet north to 100 feet south of Marston Avenue (even side);
Circular Avenue, west side, from 100 feet north to 100 feet south of Judson Avenue (even
side); Circular Avenue, west side, from 100 feet south of Staples Avenue to Congo Street
(even side); Circular Avenue, west side, from Congo Street to 100 feet north of Flood Avenue
(even side); Circular Avenue, west side, from 100 feet south of Baden Street to 100 feet north
of Hearst Avenue (even side); and Circular Avenue, west side, from Monterey Boulevard to
100 feet southerly (even side). PH 3/4/11 Requested by Residents.

ESTABLISH - TOW-AWAY, NO PARKING, 10PM TO 6AM, EVERYDAY - Circular
Avenue, east side, from Havelock Street to Monterey Boulevard (freeway side). PH 3/4/11
Requested by Residents.

ESTABLISH — PERPENDICULAR PARKING - Armstrong Avenue, south side, between
Keith and Ingalls Streets; and Bancroft Avenue, north side, between Keith and Jennings
Streets. PH 3/4/11 Requested by SFMTA.

ESTABLISH — RESIDENTIAL PERMIT PARKING AREA S, 8 AM TO 9 PM, MONDAY
THROUGH FRIDAY, 2-HOUR LIMIT - Church Street, both sides, between 20th and

Liberty Streets. PH 3/4/11 Requested by Residents.

ESTABLISH — RESIDENTIAL PERMIT PARKING AREA U ELIGIBILITY ONLY - 790
Brannan Street (establishes eligibility to purchase a residential parking permit; no new signs
would be installed). PH 3/4/11 Requested by Residents.

ESTABLISH - TOW-AWAY, NO PARKING, MIDNIGHT TO 5 AM, DAILY - 25th Street,
north side, from Illinois Street to its easterly terminus. PH 3/4/11 Requested by SFMTA.
ESTABLISH — STOP SIGNS - Stopping 17th Street at Arkansas Street, making this
intersection an all-way STOP. PH 3/4/11 Requested by Residents.

REVOKE - MULTIPLE TURN LANES - Guerrero Street, northbound, at Market Street.

PH 3/4/11 Requested by SFMTA.

ESTABLISH - TOW-AWAY, NO STOPPING ANYTIME — Market Street, north side, from
Sanchez Street to 149 feet easterly. PH 3/4/11 Requested by SFMTA.

ESTABLISH - NO U-TURN, 9 AM TO 10 AM AND 3 PM TO 4 PM SCHOOL DAYS -
Clarendon Avenue, northbound, at Oak Park Drive. PH 3/4/11 Requested by SFMTA.
ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT - Mendell
Street, both sides, from Hudson to Galvez Avenue. PH 3/18/11 Requested by Citizens.
ESTABLISH - TOW-AWAY, NO PARKING, 10 PM TO 6 AM, EVERYDAY - Mendell Street,
both sides, between Fairfax and Galvez Avenues; and Galvez Avenue, both sides, between
Mendell and Newhall Streets. PH 3/18/11 Requested by Citizens.

ESTABLISH — NO PARKING ANYTIME - Bayshore Boulevard, west side, from Blanken
Avenue, 69 feet to 134 feet northerly (65 foot zone). PH 3/18/11 Requested by SFMTA.
ESTABLISH - TOW-AWAY NO STOPPING ANYTIME - Bayshore Boulevard, west side,
from Blanken Avenue, 59 feet to 69 feet northerly (10 foot zone). PH 3/18/11 Requested by
SFMTA.

EXTEND — RESIDENTIAL PERMIT PARKING AREA X, 8 AM TO 6 PM, 2-HOUR LIMIT,
MONDAY THROUGH FRIDAY - 224 Mississippi Street, west side, from 125 feet to 100 feet
south of Mariposa Street. PH 3/18/11 Requested by Resident.

ESTABLISH - YIELD SIGN — Masonic Avenue southbound frontage road, between Geary
Blvd. and Anza Street. PH 3/18/11 Requested by Helquist.
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BB.

CC.

DD.

EE.

FF.

GG.

HH.

JJ.

KK.

LL.

MM.

NN.

O0.

PP.

QQ.

REVOKE - BLUE ZONE - 250 Valencia Street, west side, from 117 feet to 139 feet south of
Clinton Park (22-foot long). PH 3/18/11 Requested by SFMTA.

ESTABLISH - PART-TIME PASSENGER LOADING ZONE, 7:30AM TO 8:30AM, 2PM TO
6PM, SCHOOL DAYS - 250 Valencia Street, west side, from 117 feet to 139 feet south of
Clinton Park (22-foot long). PH 3/18/11 Requested by SFMTA.

RESCIND - BICYCLE LANE - Ocean Avenue, eastbound, from Lee Avenue to Geneva
Avenue. PH 3/18/11 Requested by SFMTA.

ESTABLISH - PARKING METER AREA 3, 1-HOUR LIMIT, 9 AM TO 6 PM, MONDAY
THROUGH SATURDAY - Ocean Avenue, south side, from Lee Avenue to Harold Avenue.
PH 3/18/11 Requested by SFMTA.

ESTABLISH - YELLOW METER ZONE, 30-MINUTE LIMIT, 8 AM TO 6 PM, MONDAY
THROUGH SATURDAY - Ocean Avenue, south side, from 117 feet to 139 feet east of Lee
Avenue. PH 3/18/11 Requested by SFMTA.

RE-OPEN — CROSSWALK - West crosswalk at the Intersection of Marina Street and
Beach/Buchanan Streets, from island to NW corner. PH 3/18/11 Requested by SFMTA.
ESTABLISH — RESIDENTIAL PERMIT PARKING AREA S, 2-HOUR LIMIT,8 AM TO 9
PM, MONDAY THROUGH FRIDAY - Divisadero Street, west side, between Haight and
Page Streets (residential permit parking signage to be installed from Haight Street to 50 feet
south of Page Street, with parking meters on the remainder of the block; see below). PH
3/18/11 Requested by Residents.

ESTABLISH - PARKING METER AREA 3, 2-HOUR LIMIT, 9 AM TO 6 PM, MONDAY
THROUGH SATURDAY - Divisadero Street, west side, from Page Street to 50 feet southerly;
Divisadero Street, east side, from Page Street to 50 feet southerly; and Divisadero Street, east side,
from 75 feet to 125 feet north of Haight Street. PH 3/18/11 Requested by SFMTA.
ESTABLISH — BLUE ZONE - “398” — 8" Avenue, east side, from 5 feet to 25 feet north of
Geary Boulevard (20-foot zone). PH 3/25/11 Requested by SFMTA.

ESTABLISH - BLUE ZONE - “199” Russ Street, east side, from 0 feet to 10 feet north of
Folsom Street (10-foot zone). PH 3/25/11 Requested by SFMTA.

REVOKE - (NON-COMPLIANT) BLUE ZONE - 32 Ocean Avenue, north side, from 0 feet
to 20 feet west of parking meter #22 (20-foot zone). PH 3/25/11 Requested by SFMTA.
ESTABLISH - BLUE ZONE - 2 Ocean Avenue, north side, from 15 feet to 35 feet west of
Mission Street at parking meter #4 (20-foot zone). PH 3/25/11 Requested by SFMTA.
ESTABLISH — RESIDENTIAL PERMIT PARKING AREA CC AND B, 2-HOUR LIMIT, 9
AM TO 5 PM, MONDAY THROUGH FRIDAY - Alemany Boulevard, north side, from
Arch Street to Brotherhood Way (creates buffer zone regulations, allowing vehicles with
either a B or CC residential permit parking permit to park along this street). PH 4/1/11
Requested by Residents.

ESTABLISH - TOW-AWAY, NO PARKING, 10 PM TO 6 AM, DAILY — Newhall Street,
both sides, between Hudson & Galvez Avenues. PH 4/1/11 Requested by Businesses.
ESTABLISH — STOP SIGNS - Stopping Eastbound Belle Avenue and Westbound Niantic
Avenue at St. Charles Avenue, making this intersection a 2-way stop (currently uncontrolled).
PH 4/1/11 Requested by Residents.

ESTABLISH — STOP SIGNS - Stopping Arlington Street at Highland Avenue, making this
intersection an All-way STOP. PH 4/1/11 Requested by Residents.

ESTABLISH — RED ZONE - Arlington Street at Highland Avenue, northeast corner, east
side, from 0 feet to 22 feet south of the newly constructed ADA accessible curb ramp; and
Arlington Street at Highland Avenue, southeast corner, east side, from 0 feet to 30 feet north
of the newly constructed ADA accessible curb ramp. PH 4/1/11 Requested by Residents.
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RR.

ESTABLISH — STOP SIGNS - Stopping Rincon Street at Federal Street, stopping the stem of



SS.

TT.

Uu.

VV.

WW.

this T-intersection. PH 4/1/11 Requested by Residents.

ESTABLISH - TOW AWAY NO STOPPING ANYTIME - Portola Drive, south side, from
Clipper Street to Observation Road; and Portola Drive, north side, from Market Street to
Burnett Avenue. PH 4/1/11 Requested by SFMTA.

ESTABLISH — RIGHT LANE MUST TURN RIGHT - Portola Drive, eastbound, from
Clipper Street to 90 feet easterly. PH 4/1/11 Requested by SFMTA.

ESTABLISH - PARKING METER VARIABLE PRICE AREA, 4-HOUR LIMIT,9 AM TO
6 PM, MONDAY THROUGH SATURDAY - 1700 block of O’Farrell Street, both sides,
from Fillmore Street to 225 feet westerly. PH 4/1/11 Requested by Businesses.
ESTABLISH — CROSSWALK - South crosswalk at O'Shaughnessy & Del Vale. PH 4/1/11
Requested by SFMTA.

ESTABLISH — RED ZONE - Silver Avenue, north side, from Colby Street, 33 feet to 68 feet
easterly (35 foot zone, which would prohibit parking across 61 Colby’s driveway). PH

4/1/11 Requested by Residents.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency has received a request,

or identified a need for traffic modifications as follows:

A.

B.

ESTABLISH - TOW-AWAY, NO PARKING — Armstrong Street, south side, from 3"
Street to 450 feet westerly.

ESTABLISH - TOW-AWAY, NO STOPPING ANYTIME - Jarboe Avenue, south side,
between Bronte and Bradford Streets.

RESCIND - TOW-AWAY NO STOPPING ANYTIME, 4 PM TO 6 PM, MONDAY
THROUGH FRIDAY - 18th Street, north side, from Mission Street to east of Sanchez
Street.

ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT - 18th
Street, south side, from Alabama Street to 100 feet westerly; 18th Street, north side, from
Alabama Street to 100 feet easterly; 18th Street, south side, from Florida Street to 100 feet
westerly; and 18th Street, north side, from Florida Street to 100 feet easterly.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA R, 2-HOUR LIMIT,9 AM TO
6 PM, MONDAY THROUGH SATURDAY - 200 block of Ivy Street, north side, between
Franklin and Gough Streets.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA J, 2-HOUR LIMIT, 8 AM TO
5PM, MONDAY THROUGH FRIDAY - Shrader Street, both sides, between Alma and
Rivoli streets.

ESTABLISH — LEFT LANE MUST TURN LEFT — Anza Street, westbound, at Arguello
Boulevard.

ESTABLISH — NO RIGHT TURN AFTER BALLPARK EVENTS - Third Street,
southbound, at Mission Rock Street; and Third Street, southbound, at China Basin Street.
REMOVE - BUS ZONE - Cesar Chavez Street, north side, from Bryant Street to 75-feet
westerly.

ESTABLISH - RED ZONE - Geary Blvd., north side, from 3 to 25 feet east of
Commonwealth Ave.

ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT -
Circular Avenue, west side, from Havelock Avenue to 100 feet northerly; Circular Avenue,
west side, from 100 feet north to 100 feet south of Marston Avenue; Circular Avenue, west
side, from 100 feet north to 100 feet south of Judson Avenue; Circular Avenue, west side,
from 100 feet south of Staples Avenue to Congo Street; Circular Avenue, west side, from
Congo Street to 100 feet north of Flood Avenue; Circular Avenue, west side, from 100 feet
south of Baden Street to 100 feet north of Hearst Avenue; and Circular Avenue, west side,
from Monterey Boulevard to 100 feet southerly.

ESTABLISH - TOW-AWAY, NO PARKING, 10PM TO 6AM, EVERYDAY - Circular
Avenue, east side, from Havelock Street to Monterey Boulevard.

ESTABLISH — PERPENDICULAR PARKING — Armstrong Avenue, south side, between
Keith and Ingalls Streets; and Bancroft Avenue, north side, between Keith and Jennings
Streets.

ESTABLISH - RESIDENTIAL PERMIT PARKING AREA S, 8 AM TO 9 PM, MONDAY
THROUGH FRIDAY, 2-HOUR LIMIT - Church Street, both sides, between 20th and
Liberty Streets.

ESTABLISH — RESIDENTIAL PERMIT PARKING AREA U ELIGIBILITY ONLY -790



WO O

—

BB.

CC.

DD.

EE.

FF.

GG.

HH.

JJ.

KK.

Brannan Street.
ESTABLISH - TOW-AWAY, NO PARKING, MIDNIGHT TO 5 AM, DAILY - 25th
Street, north side, from Illinois Street to its easterly terminus.
ESTABLISH — STOP SIGNS - Stopping 17th Street at Arkansas Street.
REVOKE — MULTIPLE TURN LANES - Guerrero Street, northbound, at Market Street.
ESTABLISH - TOW-AWAY, NO STOPPING ANYTIME — Market Street, north side,
from Sanchez Street to 149 feet easterly.
ESTABLISH - NO U-TURN, 9 AM TO 10 AM AND 3 PM TO 4 PM SCHOOL DAYS -
Clarendon Avenue, northbound, at Oak Park Drive.
ESTABLISH — NO PARKING VEHICLES OF SIX FEET OR MORE IN HEIGHT -
Mendell Street, both sides, from Hudson to Galvez Avenue.
ESTABLISH - TOW-AWAY, NO PARKING, 10 PM TO 6 AM, EVERYDAY - Mendell
Street, both sides, between Fairfax and Galvez Avenues; and Galvez Avenue, both sides,
between Mendell and Newhall Streets.
ESTABLISH — NO PARKING ANYTIME - Bayshore Boulevard, west side, from Blanken
Avenue, 69 feet to 134 feet northerly.
ESTABLISH - TOW-AWAY NO STOPPING ANYTIME — Bayshore Boulevard, west
side, from Blanken Avenue, 59 feet to 69 feet northerly.
EXTEND - RESIDENTIAL PERMIT PARKING AREA X, 8 AM TO 6 PM, 2-HOUR
LIMIT, MONDAY THROUGH FRIDAY - 224 Mississippi Street, west side, from 125 feet
to 100 feet south of Mariposa Street.
ESTABLISH - YIELD SIGN - Masonic Avenue southbound frontage road, between Geary
Blvd. and Anza Street.
REVOKE - BLUE ZONE - 250 Valencia Street, west side, from 117 feet to 139 feet south
of Clinton Park.
ESTABLISH - PART-TIME PASSENGER LOADING ZONE, 7:30AM TO 8:30AM,
2PM TO 6PM, SCHOOL DAYS - 250 Valencia Street, west side, from 117 feet to 139 feet
south of Clinton Park.
RESCIND - BICYCLE LANE - Ocean Avenue, eastbound, from Lee Avenue to Geneva
Avenue.
ESTABLISH - PARKING METER AREA 3, 1-HOUR LIMIT, 9 AM TO 6 PM,
MONDAY THROUGH SATURDAY - Ocean Avenue, south side, from Lee Avenue to
Harold Avenue.
ESTABLISH - YELLOW METER ZONE, 30-MINUTE LIMIT, 8 AM TO 6 PM,
MONDAY THROUGH SATURDAY - Ocean Avenue, south side, from 117 feet to 139
feet east of Lee Avenue.
RE-OPEN — CROSSWALK — West crosswalk at the Intersection of Marina Street and
Beach/Buchanan Streets, from island to NW corner.
ESTABLISH - RESIDENTIAL PERMIT PARKING AREA S, 2-HOUR LIMIT,8 AM TO 9
PM, MONDAY THROUGH FRIDAY - Divisadero Street, west side, between Haight and Page
Streets.
ESTABLISH - PARKING METER AREA 3, 2-HOUR LIMIT, 9 AM TO 6 PM, MONDAY
THROUGH SATURDAY - Divisadero Street, west side, from Page Street to 125 feet
southerly; Divisadero Street, east side, from Page Street to 50 feet southerly; and Divisadero
Street, east side, from 75 feet to 125 feet north of Haight Street.
ESTABLISH — BLUE ZONE - “398” — 8" Avenue, east side, from 5 feet to 25 feet north of
Geary Boulevard.
ESTABLISH - BLUE ZONE - “199” Russ Street, east side, from 0 feet to 10 feet north of
Folsom Street.
REVOKE - (NON-COMPLIANT) BLUE ZONE - 32 Ocean Avenue, north side, from 0 feet to
20 feet west of parking meter #22.



LL. ESTABLISH - BLUE ZONE - 2 Ocean Avenue, north side, from 15 feet to 35 feet west of
Mission Street at parking meter #4.

MM. ESTABLISH - RESIDENTIAL PERMIT PARKING AREA CC AND B, 2-HOUR
LIMIT,9 AM TO 5 PM, MONDAY THROUGH FRIDAY - Alemany Boulevard, north
side, from Arch Street to Brotherhood Way.

NN. ESTABLISH - TOW-AWAY, NO PARKING, 10 PM TO 6 AM, DAILY - Newhall
Street, both sides, between Hudson & Galvez Avenues.

00. ESTABLISH - STOP SIGNS - Stopping Eastbound Belle Avenue and Westbound Niantic
Avenue at St. Charles Avenue.

PP. ESTABLISH - STOP SIGNS - Stopping Arlington Street at Highland Avenue.

QQ. ESTABLISH - RED ZONE - Arlington Street at Highland Avenue, northeast corner, east
side, from 0O feet to 22 feet south of the newly constructed ADA accessible curb ramp; and
Arlington Street at Highland Avenue, southeast corner, east side, from O feet to 30 feet
north of the newly constructed ADA accessible curb ramp.

RR. ESTABLISH - STOP SIGNS - Stopping Rincon Street at Federal Street.

SS. ESTABLISH - TOW AWAY NO STOPPING ANYTIME - Portola Drive, south side,
from Clipper Street to Observation Road; and Portola Drive, north side, from Market Street
to Burnett Avenue.

TT. ESTABLISH - RIGHT LANE MUST TURN RIGHT - Portola Drive, eastbound, from
Clipper Street to 90 feet easterly.

UU. ESTABLISH - PARKING METER VARIABLE PRICE AREA, 4-HOUR LIMIT, 9 AM
TO 6 PM, MONDAY THROUGH SATURDAY - 1700 block of O’Farrell Street, both
sides, from Fillmore Street to 225 feet westerly.

VV. ESTABLISH - CROSSWALK - South crosswalk at O'Shaughnessy & Del Vale.

WW.ESTABLISH - RED ZONE - Silver Avenue, north side, from Colby Street, 33 feet to 68
feet easterly.

WHEREAS, The public has been notified about the proposed modifications and has been
given the opportunity to comment on those modifications through the public hearing process;
now, therefore, be it

RESOLVED, That the San Francisco Municipal Transportation Agency Board of
Directors, upon recommendation of the Executive Director/CEO and the Director of the
Sustainable Streets Division does hereby approve the changes.

I hereby certify that the foregoing resolution was adopted by the San Francisco
Municipal Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. : 10.3

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Finance and Information Technology
BRIEF DESCRIPTION:

Authorizing the San Francisco Municipal Transportation Agency (SFMTA), through its
Executive Director/CEQ (or his designee), to accept and expend up to $355,000 in
Transportation Development Act, Article 3 (TDA) funds for bicycle safety outreach and
education programs and bicycle facility projects.

SUMMARY::

e SFMTA requests authority to accept and expend up to $355,000 in TDA grant funds for
various bicycle safety outreach and education programs and bicycle facilities.

e The choice of projects is based on input SFMTA received from various community groups,
such as the San Francisco Bicycle Coalition and the Board of Supervisors’ Bicycle Advisory
Committee.

e The SFMTA also requires approval from the Board of Supervisors to accept and expend the
funds described above because these projects are combined with projects from DPW to be
presented to MTC as a countywide program of projects using TDA funds.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Suzanne S. Wang

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

SFMTA requests authority to accept and expend up to $355,000 in anticipated FY11/12 state
Transportation Development Act (TDA), Article 3 funds for bicycle safety outreach and
education programs and bicycle facility projects.

GOAL

e Goal 1: Customer Focus — To provide safe, accessible, clean, environmentally sustainable
service and encourage the use of auto-alternative modes through the Transit First Policy.
Obijective 1.1 — Improve safety and security across all modes of transportation.

Obijective 1.5 — Increase percentage of trips using more sustainable modes (such as
transit, walking, bicycling, rideshare).

e Goal 2: Customer Focus — To get customers where they want to go, when they want to be
there.

Objective 2.3 — Fulfill bicycle and pedestrian network connectivity.

e Goal 4: Financial Capacity — To ensure financial capacity and effective resource
utilization.

Objective 4.2 — Ensure efficient and effective use of resources.

DESCRIPTION

Article 3 of the TDA authorizes disbursement of funds for bicycle and pedestrian purposes.
Within the nine-county Bay Area, the Metropolitan Transportation Commission (MTC)
administers TDA funds. Funds are evenly split between the Department of Public Works (DPW)
for pedestrian facilities and the SFMTA for bicycle projects. This year, like most years, DPW
and the SFMTA are jointly preparing a unified, countywide TDA Article 3.0 claim, consistent
with MTC’s directions.

SFMTA proposes to use these funds for the two projects described below.

1. Bicycle Safety Outreach and Education Programs (estimated $30,000) — Implement
bicycle safety outreach and education programs such as educational events, safety
brochures, flyers, maps, public outreach campaigns to promote safe bicycling, outdoor
media and advertising, purchasing and distributing of bicycle safety equipment and
materials, and staff attendance at bicycle safety-related conferences and trainings.

2. Bicycle Facility Projects (estimated $325,000) — Including planning, engineering,
construction, maintenance and project management of bicycle facility projects in San
Francisco.

The City Attorney has reviewed this report.
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ALTERNATIVES CONSIDERED

Not applicable.

FUNDING IMPACT

No matching funds are required.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

The SFMTA requires approval from the Board of Supervisors to accept and expend the funds
described above because these projects are combined with projects from DPW to be presented to
the MTC as a countywide program of projects using TDA Article 3 funds.
RECOMMENDATION

Staff recommends that the SFMTA Board approve the attached Resolution authorizing the San
Francisco Municipal Transportation Agency (SFMTA), through its Executive Director/CEO (or

his designee), to accept and expend up to $355,000 in Transportation Development Act (TDA)
funds for bicycle safety outreach and education programs and bicycle facility projects.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, With input from the San Francisco Bicycle Coalition, the Board of
Supervisors’ Bicycle Advisory Committee, and community groups, the San Francisco Municipal
Transportation Agency (SFMTA) Bicycle Program has identified a need for various bicycle
projects and programs to improve and enhance bicycling as a safe, viable transportation option;
and,

WHEREAS, The SFMTA will apply to the Metropolitan Transportation Commission
(MTC) for up to $355,000 in FY11/12 Transportation Development Act, Article 3 funds for (1)
implementation of bicycle safety outreach and education programs, such as educational events,
safety brochures, flyers, maps, public outreach campaigns to promote safe bicycling, outdoor
media and advertising, purchasing and distributing of bicycle safety equipment and materials,
and staff attendance at bicycle safety-related conferences and trainings; and (2) bicycle facility
projects; and,

WHEREAS, If any of the projects and programs do not receive funding, this will not
affect SFMTA’s other projects and programs; now, therefore, be it,

RESOLVED, That the SFMTA Board of Directors authorizes the SFMTA, through its
Executive Director/CEO (or his designee), to accept and expend up to $355,000 in FY11/12
Transportation Development Act, Article 3 funds for bicycle safety outreach and education
programs and bicycle facility projects; and be it further,

RESOLVED, That the SFMTA Board commends this matter to the Board of Supervisors
for its approval to accept and expend the aforementioned grant funds; and be it further,

RESOLVED, That the SFMTA Board authorizes the Executive Director/CEOQ (or his
designee) to execute agreements and provide documents required for receipt of these funds,
pending approval of the Board of Supervisors; and be it further,

RESOLVED, That the Executive Director/CEQ (or his designee) shall transmit a copy of
this resolution to the Metropolitan Transportation Commission.

I certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. : 10.4

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Sustainable Streets
BRIEF DESCRIPTION:

Approving the acceptance of 27 Electric Vehicle Supply Equipment (EVSE) chargers from
Coulomb Technologies and installation by the San Francisco Public Utilities Commission (PUC)
at 13 parking facilities managed by the San Francisco Municipal Transportation Agency
(SFMTA), and authorizing the Executive Director/CEQO to accept and install additional EVSE
chargers at all parking facilities managed by the SFMTA.

SUMMARY:

e Under the Charge Point America Program, funded by the federal American Recovery and
Reinvestment Act, Coulomb Technologies intends to install electric vehicle chargers in nine
major cities across the nation. Under an agreement between Coulomb and the San Francisco
Department of the Environment as the lead agency for the City, Coulomb has agreed to
award 47 chargers at public parking facilities managed by various City and County of San
Francisco departments.

e Twenty-seven chargers will be installed at 13 parking facilities managed by the SFMTA.
These chargers will be provided to the SFMTA at no cost, and include maintenance and
warranties through December 2013.

e The PUC will install the chargers and will supply power to these chargers, similar to
energizing lighting and all other equipment at various parking facilities.

e The SFMTA promotes use of electric and other energy efficient vehicles that help reduce
Green House Gas (GHG) emissions. The users will pay posted parking rates at these
facilities and there will be no additional fees for users to energize an electric vehicle.

e Staff supports the installation of EVSE chargers at these parking facilities.

ENCLOSURES:

1. SFMTA Board Resolution

2. Table 1 - Proposed Electric Vehicle Supply Equipment (EVSE) Locations
APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Amit M. Kothari

ASSIGNED SFMTA CALENDAR DATE:
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PURPOSE

This report requests that the San Francisco Municipal Transportation Agency (SFMTA) Board of
Directors adopt the attached resolution, approving the acceptance and installation of 27 Electric
Vehicle Supply Equipment (EVSE) chargers at 13 parking facilities managed by the SFMTA and
authorizing the Executive Director/CEO to accept and install additional electric vehicle chargers
at all SFMTA managed parking facilities.

GOAL
This action is consistent with the SFMTA 2008-2012 Strategic Plan.

Goal 2:  System Performance — To get customers where they want to go, when they want
to be there
Objective 2.5: Manage parking supply to align with SFMTA and community
goals

Goal 3:  External AffairssfCommunity Relations — To improve the customer experience,
community value, and enhance the image of the SFMTA, as well as ensure
SFMTA is a leader in the industry
Obijective 3.1: Improve economic vitality by growing relationships with
businesses, community, and stakeholder groups

Goal 4:  Financial Capacity — To ensure financial stability and effective resource
utilization
Obijective 4.2: Ensure efficient and effective use of resources

DESCRIPTION

Currently, there are 31 EVSE chargers installed at 12 SFMTA managed parking facilities. Most
of these chargers are seldom used primarily due to an insignificant pool of electric vehicles. As
new models of electric vehicles, such as Nissan Leaf and Chevrolet Volt, are now available for
public use and more electric and plug-in hybrid vehicles are expected to be introduced in the near
future, the demand for the publicly available EVSE chargers will increase significantly over the
coming years. The existing chargers rely on outdated technology and need replacement.

In 2008, San Francisco joined other Bay Area cities and counties and embarked upon an
ambitious program called San Francisco Bay Area Regional Electric Vehicle Infrastructure
Initiative. This program calls for significant regional investment in electric vehicle infrastructure
that will promote use of electric vehicles in the region. To secure necessary funding, formulate
new policies and develop necessary infrastructure, various departments within the City and
County of San Francisco, including the SFMTA, have been working in partnership with electric
vehicle infrastructure manufacturers and other cities and counties, as well as regional agencies
such as the Metropolitan Transportation Commission (MTC), the Air Quality Management
District (AQMD) and the Association of Bay Area Governments (ABAG).
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Coulomb Technologies, a major EVSE charger manufacturer, has secured federal funding
through the American Recovery and Reinvestment Act that will enable the installation of
thousands of EVSE chargers in nine major cities across the nation. Through its Charge Point
America Program, and under an agreement with the San Francisco Department of the
Environment (SFE) as the lead City agency, Coulomb has agreed to award 47 EVSE chargers for
public parking facilities in San Francisco. Twenty-seven of these chargers will be installed at the
13 facilities managed by the SFMTA identified in Table 1 (attached), while 20 chargers will be
installed at the San Francisco International Airport parking garages. Coulomb will also provide
maintenance and warranties for these chargers through December 2013. The San Francisco
Public Utilities Commission (PUC) will install the EVSE chargers in these facilities. The SFE
will reimburse the PUC for installation costs through work orders. The EVSE chargers, including
maintenance and warranties through the end of 2013, are provided without cost to the City. Staff
has developed a Memorandum of Understanding (MOU) that outlines roles and responsibilities
of the SFMTA, PUC and SFE. It is anticipated that the MOU will be finalized and approved by
the three departments in April. The chargers are anticipated to be installed in May and June
2011.

The EVSE chargers will be available for public use on a first-come first-served basis. The user
will pay posted parking fees at various facilities, while use of the electric chargers will be at no
cost to the user. Staff will monitor the use of EVSE chargers and recommend any changes in the
fee policies as necessary. Staff will assure that these installations meet established safety
standards and comply with all state and federal regulations, such as the Americans with
Disabilities Act (ADA).

ALTENATIVES CONSIDERED

The SFMTA may choose to decline acceptance and installation of the 27 chargers provided at no
cost by Coulomb Technologies. This alternative is not recommended because of the significant
benefit achieved through acceptance and installation of the chargers in promoting electric
vehicles in San Francisco, and toward achieving our Green House Gas emission reduction goals.

FUNDING IMPACT

There is no fiscal impact on the FY2010-2011 and FY2011-2012 Operating Budget. Coulomb
Technologies will pay for capital costs, maintenance and warranties through December 2013.
The SFE will reimburse the PUC for installation costs. While staff will assist with necessary
coordination among the SFE, PUC and staff at various garages, there is no direct cost to the
SFMTA. Cost of additional utility expenses is insignificant. Additionally, installation of these
chargers will not result in loss of total number of spaces. Availability of chargers at SFMTA
facilities may generate additional revenues since only a handful of private parking lots and
garages offer charging facilities.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

No additional approvals are necessary for the acceptance and installation of EVSE chargers at
SFMTA managed parking facilities.

The City Attorney’s Office has reviewed this item.
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RECOMMENDATION

Staff recommends that the SFMTA Board of Directors approve the acceptance of 27 EVSE
chargers from Coulomb Technologies and installation by the PUC at 13 parking facilities
managed by the SFMTA , and authorize the Executive Director/CEQ to accept and install
additional EVSE chargers at all SFMTA managed parking facilities.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) promotes
use of alternate modes of transportation and energy efficient vehicles; and

WHEREAS, The SFMTA recognizes the environmental benefits of electric vehicles and
desires to install necessary infrastructure that will promote the use of electric vehicles; and

WHEREAS, The Mayor’s Office, City Administrator’s Office, and other departments
within the City and County of San Francisco have been collaborating with other cities and
counties and regional agencies to develop regional electric vehicle infrastructure promoting use
of electric vehicles; and

WHEREAS, Coulomb Technologies, a major Electric Vehicle Supply Equipment
(EVSE) charger manufacturer, has secured federal funding through the American Recovery and
Reinvestment Act that will enable the installation of thousands of EVSE chargers in nine major
cities across the nation; and

WHEREAS, Through its Charge Point America Program, Coulomb Technologies has
entered into an agreement with the San Francisco Department of the Environment as the lead
agency for the City to provide 47 EVSE chargers for public parking facilities in San Francisco,
including 27 chargers to be installed at 13 facilities managed by the SFMTA; and

WHEREAS, The San Francisco Public Utilities Commission (PUC) will install the EVSE
chargers in these facilities; and

WHEREAS, Acceptance of the 27 EVSE chargers from Coulomb Technologies and
installation by PUC at 13 SFMTA facilities will not have any direct cost to the SFMTA,; and

WHEREAS, The acceptance and installation of the EVSE chargers will have no impact
on SFMTA’s FY2010-2011 and FY2011-2012 Operating Budget; now, therefore, be it

RESOLVED, That the SFMTA Board of Directors approves the acceptance of 27
Electric Vehicle Supply Equipment (EVSE) chargers from Coulomb Technologies and
installation by the San Francisco Public Utilities Commission (PUC) at 13 parking facilities
managed by the SFMTA,; and

BE IT FURTHER RESOLVED, That the SFMTA Board of Directors authorizes the
Executive Director/CEO to accept and install additional EVSE chargers at all parking facilities
managed by the SFMTA.

I hereby certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



Table 1

Proposed Electric Vehicle Supply Equipment (EVSE) Locations

# Facility Name and Location Number of Planned
EVSE Chargers
1 Civic Center Garage 5
355 McAllister Street
2 Ellis-O’Farrell Garage 1
123 O’Farrell Street
3 Fifth & Mission Garage 3
833 Mission Street
4 Golden Gateway Garage 2
250 Clay Street
5 Japan Center Garage 1
1610 Geary Boulevard
6 Lombard Street Garage 1
2055 Lombard Street
7 Moscone Center Garage 2
255 3" Street
8 Performing Arts Garage 3
360 Grove Street
9 Polk-Bush Garage 1
1399 Bush Street
10 Portsmouth Square Garage 2
733 Kearny Street
11 SF General Hospital Garage 2
2501 23" Street
12 Sutter-Stockton Garage 2
444 Stockton Street
13 Pierce Street Garage 2
3252 Pierce Street
Total 27




THIS PRINT COVERS CALENDAR ITEM NO. : 10.5

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Sustainable Streets Division
BRIEF DESCRIPTION:

Requesting that the San Francisco Municipal Transportation Agency Board of Directors authorize the
Executive Director/CEO to execute Contract No. SFMTA-2008/09-52 for the Existing Enforcement
System portion of the Red Light Camera Program between the SFMTA and ACS State & Local
Solutions, Inc. for an amount not to exceed $7,500,000, and a total contract term of up to five years,
consisting of an initial three-year term with an option to extend the term for up to an additional two
years at the City's sole discretion.

SUMMARY::

e Authorizing the Executive Director/CEQ to execute Contract No. SFMTA-2008/09-52 for the
Existing Enforcement System portion of the Red Light Camera Program between the SFMTA and
ACS State & Local Solutions, Inc. (ACS).

e The Red Light Camera Program has been in operation since 1996. The City entered into its
current contract with ACS in December 2005. The current contract expires on April 30, 2011.

e The Request for Proposals (RFP) issued on August 5, 2009 contemplated the selection of the best
qualified contractor(s) for the Existing Enforcement System, the Expansion Enforcement System,
or for the entire system including both the Existing Enforcement System and the Expansion
Enforcement System.

e ACS State & Local Solutions, Inc. was selected as the highest ranked proposer to provide
operational and administrative support services for the Existing Enforcement System portion of
the Red Light Camera Program.

e The new contract for the Existing Enforcement System will be for a total contract term of up to
five (5) years, consisting of an initial three-year term with an option to extend the term for up to
an additional two years at the City's sole discretion.

e Funding for this contract comes from red light camera violations.

e This calendar item and all enclosures have been reviewed by the City Attorney’s Office.

ENCLOSURES:

1. SFMTAB Resolution
2. Contract

APPROVALS: DATE
DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Leanne Nhan

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

Authorizing the Executive Director/CEQ to execute Contract No. SFMTA-2008/09-52 for the
Existing Enforcement System portion of the Red Light Camera Program between the SFMTA and
ACS State & Local Solutions, Inc. for an amount not to exceed $7,500,000, and a total contract term
of up to five years, consisting of an initial three-year term with an option to extend the term for up to
an additional two years at the City's sole discretion.

GOAL

The SFMTA will further the following goals of the Strategic Plan through execution of the contract
amendment.

Goal 1: Customer Focus — To provide safe, accessible, clean, environmentally sustainable service
and encourage the use of auto-alternative modes through the Transit First Policy.

Objective 1.1 — Improve safety and security across all modes of transportation.

Goal 6: Information Technology — To improve service and efficiency, the SFMTA must leverage
technology.

Obijective 6.1 — Identify, develop and deliver the new and enhanced systems and
technologies required to support SFMTA’s 2012 goals.

DESCRIPTION

In 1996, the City and County of San Francisco was one of the first cities in the nation to implement a
Red Light Camera Program. Since then, the City has operated the Red Light Camera Program to
photograph and issue citations to vehicles entering red light camera enforced intersections after the
beginning of the red signal phase. The program has proven to be a valuable tool in reducing red light
related collisions by up to 40% at enforced intersections. In addition, the presence of the camera
enforcement program in the City has generated a “spill-over” effect of reducing red light collisions at
neighboring intersections which may not be enforced.

The SFMTA and ACS (formerly, PRWT Services, Inc) originally entered into a contract for the Red
Light Camera Program in December, 1998. The current contract with ACS went into effect on
December 30, 2005. Under the current contract, ACS provides administrative and operational
services at all existing enforced intersections and includes the option for System expansion for up to
10 new intersections. This contract expires on April 30, 2011.

A Request for Proposals (“RFP’”) was issued on August 5, 2009, and consisted of two components.
These two components included (a) operating and administering red light camera enforcement for the
Existing Enforcement System including intersections that were selected for expansion under the 2005
contract with ACS; and, (b) designing, constructing and administering red light camera enforcement
at up to 20 new intersections selected for expansion under a new agreement. The SFMTA reserved
the right to select the best qualified proposal(s) for the Existing Enforcement System, the Expansion
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Enforcement System, or for the entire system, including both the Existing Enforcement System and
the Expansion Enforcement System.

With respect to the Existing Enforcement System, the City evaluated, scored and selected ACS as the
highest ranked proposer. The Notice of Intent to award a Red Light Camera Program contract for the
Existing Enforcement System was sent on July 8, 2010.

With respect to the Expansion Enforcement System, the SFMTA decided not to proceed with the
expansion, and rejected all bid proposals for that component of the RFP. The decision to reject all
bids was based on the City Traffic Engineer's analysis of collision data at potential expansion sites —
intersections with the highest number of collisions caused by running of red lights - and a review of
engineering measures, such as changes to signal hardware and timing, that have been implemented or
could be implemented in lieu of automated enforcement to reduce collisions at those locations. In
light of these alternative solutions, the SFMTA determined that there was no need to expand the Red
Light Camera Program at this time.

ACS CONTRACT TERMS

A contract has been negotiated with ACS for an amount not to exceed $7,500,000, and a total contract
term of up to five years, consisting of an initial three-year term with an option to extend the term for
up to an additional two years at the City's sole discretion. The contract is for the administration and
operation of 25 existing intersections including 22 locations which utilize “wet film” technology
which captures images of violations on traditional 35 mm film, and three locations that utilize newer
digital imaging/video technology.

The contract also includes an Equipment Lease Agreement, Appendix G, which provides that the
SFMTA may continue to lease digital camera and system equipment from ACS for the duration of the
lease agreement. In addition, the lease provides that all leased equipment shall become the property
of the City if the SFMTA decides to exercise all of its options to renew the lease agreement and the
contract for a full five year term. If the SFMTA decides not to exercise these options and the lease
terminates prior to five years, the leased equipment must be removed by ACS at its sole expense.

Finally, there are several additional provisions that were negotiated with ACS and are included in the
contract that are not standard City contract provisions.

The first change involves additional language in Section 5 of the contract that suspends ACS'
obligation to provide services under the agreement if the City is more than sixty (60) days late on
payments due to ACS until such time that the City becomes current.

The second change adds a new provision, Section 18a, that limits the Contractor's liability for special,
consequential, indirect or incidental damages or for damages caused by ACS' negligence to
$5,000,000. However, this liability limit does not apply to: (1) ACS' indemnification obligations
under Section 16 of the Agreement including ACS' obligation to indemnify and defend the City, (2)
damages caused by ACS' gross negligence or intentional or willful misconduct, (3) claims or general
damages that fall within the insurance coverage of this Agreement, (4) statutory damages specified in
the Agreement, or (5) wrongful death caused by ACS. However, ACS' total liability for any claims,
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penalties, or damages caused by ACS' negligence has been capped at $15,000,000 except for any
intellectual property related claims, penalties, or damages.

The third change is reflected in Section 22 and provides that ACS' obligation for incidental and
consequential damages that may arise under this Agreement shall not extend indefinitely, but only for
a period of five years after expiration or termination of the Agreement.

The Contract Compliance Office has determined that ACS will meet the 15% LBE participation goal
established for this project.

The City Attorney has reviewed this report.
ALTERNATIVES CONSIDERED
The existing contract with ACS includes the option for the SFMTA to self administer the Red Light

Photo Enforcement Program. ACS could lease software, provide training, consultation and software
development services to the SFMTA at the following costs:

Software License Lease Per Month $447/month per enforcement
Training Per Hour $120
Consultation Services Per Hour $120

Software Development Services Per Hour  $145

This option is not the preferred way to proceed due to the lack of SFMTA staffing resources and
technical knowledge to provide administrative and operational support for the program.

FUNDING IMPACT

Monthly program administrative and operational costs for the three year contract period will be as
follows:

Equipment lease for digital cameras:
$124,140 ($2,069 per location x 60 months) x 5 approaches = $620,700

Operation of digital cameras:
$200,880 ($3,348 per location x 60 months) x 3 intersections = $602,640

Operation of wet film cameras:
$145,080 ($2,418 per location x 60 months) x 32 approaches = $4,642,560

An additional $1,634,100 in operating funds is estimated for maintenance and repairs over five years.
These funds will be budgeted annually in the SFMTA's Sustainable Streets Division budget. The
source of funds is red light camera violation revenues.
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RECOMMENDATION

Staff requests authorization for the Executive Director/CEO to execute Contract No. SFMTA-
2008/09-52 for the Existing Enforcement System portion of the Red Light Camera Program between
the SFMTA and ACS for an amount not to exceed $7,500,000, and a total contract term of up to five
years, consisting of an initial three-year term with an option to extend the term for up to an additional
two years at the City's sole discretion.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) began the
Red Light Camera Program in collaboration with the Police Department in 1996, to reduce the
number of collisions, property damage, physical injuries, and deaths caused by red light running;
and,

WHEREAS, Collision data shows that the number of collisions involving injuries
decreased 10 percent City-wide, and the total number of injuries decreased 15 percent in the five
years after the program began, as compared to the five years before the program; and,

WHEREAS, The current contract with ACS State & Local Solutions, Inc. (ACS) expires
on April 30, 2011; and,

WHEREAS, On August 5, 2009, a Request for Proposals (“RFP”’) was issued and
consisted of two components including operating and administering red light camera
enforcement for the Existing Enforcement System including intersections that were selected for
expansion under the 2005 contract with ACS, and designing, constructing and administering red
light camera enforcement at up to 20 new intersections selected for expansion under a new
agreement; and,

WHEREAS, The SFMTA reserved the right to select the best qualified proposal(s) for
the Existing Enforcement System, the Expansion Enforcement System, or for the entire system
including both the Existing Enforcement System and the Expansion Enforcement System; and,

WHEREAS, The SFMTA rejected all bids for the Expansion Enforcement System, and
on July 8, 2010 selected ACS as the highest ranked proposer to provide operational and
administrative support services for the Existing Enforcement System; and now, therefore, be it

RESOLVED, That the San Francisco Municipal Transportation Agency Board of
Directors authorizes the Executive Director/CEQ to execute Contract No. SFMTA-2008/09-52
for the Existing Enforcement System portion of the Red Light Camera Program between the
SFMTA and ACS State & Local Solutions, Inc. for an amount not to exceed $7,500,000, and a
total contract term of up to five years, consisting of an initial three-year term with an option to
extend the term for up to an additional two years at the City's sole discretion.

I certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



City and County of San Francisco
Municipal Transportation Agency

One South Van Ness Ave., 7" Floor
San Francisco, California 94103

Agreement between the City and County of San Francisco and ACS State and Local
Solutions for the Existing Enforcement System Portion of the San Francisco Red Light
Camera Program

Contract No. SFMTA-2008/09-52

This Agreement is made this 1* day of May, 2011, in the City and County of San Francisco,
State of California, by and between: ACS State and Local Solutions, Inc. 255 California Street,
Suite 500, San Francisco, CA 94111 (“Contractor”), and the City and County of San Francisco, a
municipal corporation ("City™), acting by and through its Municipal Transportation Agency
("SFMTA").

Recitals

A. WHEREAS, The SFMTA wishes to enforce red light and other moving violations as
authorized by State law at certain intersections with an automated traffic enforcement system
(herein referred to as the “System”); and,

B. WHEREAS, A Request for Proposal (“RFP”’) was issued on August 5, 2009, for
administering the existing enforcement system portion of the Red Light Camera Photo
Enforcement Program at existing intersections; and,

C. WHEREAS, The City evaluated, scored and selected the Contractor as the highest ranked
proposer for administering the existing enforcement system; and,

D. WHEREAS, Contractor represents and warrants that it is qualified to perform the
services required by City as described in this Contract; and,

E. WHEREAS, Approval for this Agreement was obtained when the Civil Service
Commission approved contract number PSC #406810/11 on March 7, 2011.

Now, THEREFORE, the parties agree as follows:
AGREEMENT
DEFINITIONS

The following words and phrases shall have the meanings set forth below when used in this
Agreement:

1.1 Administer: The performance of the functions specified in Appendix A under the
direction and overall control of the City.

1.2 Camera Unit: The camera, computer, and flash unit manufactured by Gatsometer.
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1.3 Citation or Notice to Appear: The document detailing the red light or other moving
violation captured by the System, including, but not limited to, the California Judicial Council
approved Citation form and no less than four (4) Images of the violation: one full view of the
vehicle entering the intersection illegally, one full view of the vehicle in the center of the
intersection in violation, one enlargement of the license plate, and one enlargement of the
driver's face.

1.4 Contractor Project Manager — Designated Contractor Project Manager, on-site in San
Francisco, serving as SFMTA’s main point of contact for all day to day operational matters
relating to the System.

1.5 Contractor's Proposal - Contractor response to Request for Proposals, dated September
18, 2009 and incorporated by reference into this Agreement as though fully set forth herein.

1.6 Court Evidence Package: Series of documents related to a particular alleged violation
prepared by the Contractor and sent to the Court upon request and includes, but is not limited to:

a. Copies of maintenance logs from the intersection of the particular alleged violation;

b. A statement describing the technology used including information necessary to
interpret all data shown on image;

c. Aninstruction sheet detailing how violators may address the Citation;

d. A completed affidavit of custodian of records for commercial vehicle owners when
applicable;

e. A completed form identifying a driver other than the registered owner when
applicable;

f.  The United States Postal Service ("USPS") Certificate of Mailing;
Photographs: one full view of the vehicle entering the intersection illegally, one full
view of the vehicle in the center of the intersection in violation, one enlargement of
the license plate, and one enlargement of the driver’s face and,;

h.  Any other document(s) requested by the Court.

1.7 Digital Camera System: The digital camera, housings, and infrastructure necessary to
utilize digital technology.

1.8 Existing Intersection: Intersection chosen by the City for installation of the System.

1.9 Film Collection/Harvesting: The manual retrieval of exposed film containing the
images of potential red light violators from the wet-film camera housings or the electronic
downloading/transfer of digital images from a digital camera’s memory media to Contractor
custody.

1.10 Image Analysis: The human review of images to determine if a violation occurred.

1.11 Image or Photograph: Terms used interchangeably to refer to a picture in digital or
wet-film format captured by the System Equipment.

1.12 Image Processing Unit: The computer, hub, or other unit which controls the camera,
flash, digital loop detector or other detection device, key pad, and associated electronics. This
unit may control one camera or several cameras.
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1.13 Maintenance: The work required to maintain the quality, reliability, and accuracy of
the System Equipment, including periodic service and any adjustments or repairs made to
System Equipment.

1.14 Request for Proposals or "RFP"— Refers to the Request for Proposal issued by the
City on August 5, 2009, and incorporated by reference into this Agreement as though fully set
forth herein.

1.15 Rotation: The rotating of cameras among a larger pool of equipped locations. If
Contractor "rotates" the cameras, not all equipped locations will be in enforcement at any given
time.

1.16 SFMTA Project Manager — SFMTA Project Manager responsible for direction and
coordination of City’s Red Light Photo Enforcement Program.

1.17 System: A complete automated red light enforcement system including, but not
limited to, camera units and system equipment, complete design and installation, maintenance
and servicing, film
collection, camera rotation, image retrieval, image analysis, Notice to Appear (citation)
processing, system management software (CiteWeb), citation processing by Contractor, and
establishing and maintaining working relationships with all participating City agencies and
departments relating to the Red Light Photo Enforcement Program.

1.19 System Equipment: Includes, but is not limited to, proprietary cameras, computers,
flash units, housing, poles, auxiliary flashes, detector loops, conduits, image analysis units, pull
boxes, wiring, and vehicle detection equipment.

1.20 Third Party Damage: Damage caused by a party other than the City, its agents,
employees, officers, contractors or Contractor.

1.21 Traffic Signal Controller: The signal controller, controller interface, control boxes,
loops and detectors which are separate from the Red Light Enforcement System Equipment
whose primary function is the safe and orderly movement of traffic through an intersection by
alternating right-of-way between intersecting streets.

1.22 Vehicle Detection Loop: The inductive wire loop, the virtual loop defined for video
detection, or any other type of detection used to detect vehicles.

1.23 Warning Period/Grace Period: The 30 period immediately following the date of
installation of a fully operational enforcement System.

GENERAL PROVISIONS

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of
Non-Appropriation. This Agreement is subject to the budget and fiscal provisions of the
City’s Charter. Charges will accrue only after prior written authorization certified by the
Controller, and the amount of City’s obligation hereunder shall not at any time exceed the
amount certified for the purpose and period stated in such advance authorization. This
Agreement will terminate without penalty, liability or expense of any kind to City at the end of
any fiscal year if funds are not appropriated for the next succeeding fiscal year. If funds are
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appropriated for a portion of the fiscal year, this Agreement will terminate, without penalty,
liability or expense of any kind at the end of the term for which funds are appropriated. City has
no obligation to make appropriations for this Agreement in lieu of appropriations for new or
other agreements. City budget decisions are subject to the discretion of the Mayor and the Board
of Supervisors. Contractor’s assumption of risk of possible non-appropriation is part of the
consideration for this Agreement.

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF
THIS AGREEMENT.

2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be from
May 1, 2011 to April 30, 2014.

In addition, the City shall have the option to extend the term for up to an additional two (2)
years, which the City may exercise in its sole, absolute discretion.

3. Effective Date of Agreement. This Agreement shall become effective when the
Controller has certified to the availability of funds and Contractor has been notified in writing.

4, Services Contractor Agrees to Perform. The Contractor agrees to perform the services
provided for in Appendix A, “Services To Be Provided By Contractor,” attached hereto and
incorporated by reference as though fully set forth herein.

5. Compensation. Compensation shall be made in monthly payments on or before the 10"
day of each month for work, as set forth in Section 4 of this Agreement, that the SFMTA's
Executive Director/CEOQ, in his or her sole discretion, concludes has been performed as of the
last day of the immediately preceding month. In no event shall the amount of this Agreement
exceed seven million five hundred thousand dollars ($7,500,000). The breakdown of costs
associated with this Agreement appears in Appendix B, “Calculation of Charges,” attached
hereto and incorporated by reference as though fully set forth herein. No charges shall be
incurred under this Agreement nor shall any payments become due to Contractor until reports,
services, or both, required under this Agreement are received from Contractor and approved by
SFMTA as being in accordance with this Agreement. City may withhold payment to Contractor
in any instance in which Contractor has failed or refused to satisfy any material obligation
provided for under this Agreement.

In no event shall City be liable for interest or late charges for any late payments. In the
event that City is more than 60 days in arrears on payments due to Contractor, Contractor may
suspend Services provided under Appendix A hereunder until such time as City is current on its
payment obligations.

The Controller is not authorized to pay invoices submitted by Contractor prior to
Contractor’s submission of HRC Progress Payment Form If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the SFMTA, the Director of HRC
and Contractor of the omission. If Contractor’s failure to provide HRC Progress Payment Form
is not explained to the Controller’s satisfaction, the Controller will withhold 20% of the payment
due pursuant to that invoice until HRC Progress Payment Form is provided. Following City’s
payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit
verifying that all subcontractors have been paid and specifying the amount.
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6. Guaranteed Maximum Costs. The City’s obligation hereunder shall not at any time
exceed the amount certified by the Controller for the purpose and period stated in such
certification. Except as may be provided by laws governing emergency procedures, officers and
employees of the City are not authorized to request, and the City is not required to reimburse the
Contractor for, Commodities or Services beyond the agreed upon contract scope unless the
changed scope is authorized by amendment and approved as required by law. Officers and
employees of the City are not authorized to offer or promise, nor is the City required to honor,
any offered or promised additional funding in excess of the maximum amount of funding for
which the contract is certified without certification of the additional amount by the Controller.
The Controller is not authorized to make payments on any contract for which funds have not
been certified as available in the budget or by supplemental appropriation.

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement
must be in a form acceptable to the Controller, and must include a unique invoice number. All
amounts paid by City to Contractor shall be subject to audit by City. Payment shall be made by
City to Contractor at the address specified in the section entitled “Notices to the Parties.”

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco
Administrative Code §21.35, any contractor, subcontractor or consultant who submits a false
claim shall be liable to the City for the statutory penalties set forth in that section. The text of
Section 21.35, along with the entire San Francisco Administrative Code, is available on the web
at http://www.municode.com/Library/clientCodePage.aspx?clientiD=4201. A contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
makes, uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or
statement to conceal, avoid, or decrease an obligation to pay or transmit money or property to the
City; or (e) is a beneficiary of an inadvertent submission of a false claim to the City,
subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City
within a reasonable time after discovery of the false claim.

0. Disallowance. Left blank by agreement of the parties.

10.  Taxes. Payment of any taxes, including possessory interest taxes and California sales
and use taxes, levied upon or as a result of this Agreement, or the services delivered pursuant
hereto, shall be the obligation of Contractor. Contractor recognizes and understands that this
Agreement may create a “possessory interest” for property tax purposes. Generally, such a
possessory interest is not created unless the Agreement entitles the Contractor to possession,
occupancy, or use of City property for private gain. If such a possessory interest is created, then
the following shall apply:

1) Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that Contractor, and any permitted successors and assigns, may be
subject to real property tax assessments on the possessory interest;

2 Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that the creation, extension, renewal, or assignment of this
Agreement may result in a “change in ownership” for purposes of real property taxes, and
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therefore may result in a revaluation of any possessory interest created by this Agreement.
Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to
report on behalf of the City to the County Assessor the information required by Revenue and
Taxation Code section 480.5, as amended from time to time, and any successor provision.

3 Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that other events also may cause a change of ownership of the
possessory interest and result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax.
Code section 64, as amended from time to time). Contractor accordingly agrees on behalf of
itself and its permitted successors and assigns to report any change in ownership to the County
Assessor, the State Board of Equalization or other public agency as required by law.

4) Contractor further agrees to provide such other information as may be requested
by the City to enable the City to comply with any reporting requirements for possessory interests
that are imposed by applicable law.

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City,
or the receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace
unsatisfactory work, equipment, or materials, although the unsatisfactory character of such work,
equipment or materials may not have been apparent or detected at the time such payment was
made. Materials, equipment, components, or workmanship that do not conform to the
requirements of this Agreement may be rejected by City and in such case must be replaced by
Contractor without delay.

12.  Qualified Personnel. Work under this Agreement shall be performed only by competent
personnel under the supervision of and in the employment of Contractor. Contractor will comply
with City’s reasonable requests regarding assignment of personnel, but all personnel, including
those assigned at City’s request, must be supervised by Contractor. Contractor shall commit
adequate resources to complete the project within the project schedule specified in this
Agreement.

13. Responsibility for Equipment. City shall not be responsible for any damage to persons
or property as a result of the use, misuse or failure of any equipment used by Contractor, or by
any of its employees, even though such equipment be furnished, rented or loaned to Contractor
by City.

14. Independent Contractor; Payment of Taxes and Other Expenses

a. Independent Contractor. Contractor or any agent or employee of Contractor
shall be deemed at all times to be an independent contractor and is wholly responsible for the
manner in which it performs the services and work requested by City under this Agreement.
Contractor or any agent or employee of Contractor shall not have employee status with City, nor
be entitled to participate in any plans, arrangements, or distributions by City pertaining to or in
connection with any retirement, health or other benefits that City may offer its employees.
Contractor or any agent or employee of Contractor is liable for the acts and omissions of itself,
its employees and its agents. Contractor shall be responsible for all obligations and payments,
whether imposed by federal, state or local law, including, but not limited to, FICA, income tax
withholdings, unemployment compensation, insurance, and other similar responsibilities related
to Contractor’s performing services and work, or any agent or employee of Contractor providing
same. Nothing in this Agreement shall be construed as creating an employment or agency
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relationship between City and Contractor or any agent or employee of Contractor. Any terms in
this Agreement referring to direction from City shall be construed as providing for direction as to
policy and the result of Contractor’s work only, and not as to the means by which such a result is
obtained. City does not retain the right to control the means or the method by which Contractor
performs work under this Agreement.

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a
relevant taxing authority such as the Internal Revenue Service or the State Employment
Development Division, or both, determine that Contractor is an employee for purposes of
collection of any employment taxes, the amounts payable under this Agreement shall be reduced
by amounts equal to both the employee and employer portions of the tax due (and offsetting any
credits for amounts already paid by Contractor which can be applied against this liability). City
shall then forward those amounts to the relevant taxing authority. Should a relevant taxing
authority determine a liability for past services performed by Contractor for City, upon
notification of such fact by City, Contractor shall promptly remit such amount due or arrange
with City to have the amount due withheld from future payments to Contractor under this
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a
credit against such liability). A determination of employment status pursuant to the preceding
two paragraphs shall be solely for the purposes of the particular tax in question, and for all other
purposes of this Agreement, Contractor shall not be considered an employee of City.
Notwithstanding the foregoing, should any court, arbitrator, or administrative authority
determine that Contractor is an employee for any other purpose, then Contractor agrees to a
reduction in City’s financial liability so that City’s total expenses under this Agreement are not
greater than they would have been had the court, arbitrator, or administrative authority
determined that Contractor was not an employee.

15. Insurance

a. Without in any way limiting Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

1) Workers” Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

2 Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence, $2,000,000 General Aggregate, for Bodily Injury and Property
Damage, including Contractual Liability, Personal Injury, Products and Completed Operations;
and

3) Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence or accident Combined Single Limit for Bodily Injury and Property
Damage, including Owned, Non-Owned and Hired auto coverage, as applicable.

4) Professional liability insurance, applicable to Contractor’s profession,
with limits not less than $1,000,000 each claim with respect to negligent acts, errors or omissions
in connection with professional services to be provided under this Agreement.

b. Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to provide:
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1) Name as Additional Insured the City and County of San Francisco, its
Officers, Contract related Agents, and Employees.

2 That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

c. Regarding Workers” Compensation, Contractor hereby agrees to waive subrogation
which any insurer of Contractor may acquire from Contractor by virtue of the payment of any
loss. Contractor agrees to obtain any applicable endorsement that may be necessary to effect this
waiver of subrogation. The Workers” Compensation policy shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the Contractor and its employees.
Contractor shall require all its contract related agents and subcontractors to obtain similar
Workers' Compensation policies and endorsements to meet the California statutory requirements.
Furthermore, all contract related agents and subcontractors shall be required to include a waiver
of subrogation in favor of City and Contractor to such agents' and subcontractors' workers'
compensation policies. Contractor shall ensure that its agents and subcontractors comply with
the requirements of this paragraph.

d. The Contractor shall provide thirty days’ advance written notice to the City of
reduction or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall
be sent to the City address in the “Notices to the Parties” section.

e. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

f. Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense
costs be included in such general annual aggregate limit, such general annual aggregate limit
shall be double the occurrence or claims limits specified above.

g. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.

h. Before commencing any operations under this Agreement, Contractor shall
furnish to City certificates of insurance and copies of the applicable blanket additional insured
policy endorsements with insurers with ratings comparable to A-, V111 or higher, that are
authorized to do business in the State of California, and that are satisfactory to City, in form
evidencing all coverages set forth above. Failure to maintain insurance shall constitute a
material breach of this Agreement.

I. Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.

] If a subcontractor will be used to complete any portion of this agreement, the
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Contractor shall ensure that the subcontractor shall provide all necessary insurance and shall
name the City and County of San Francisco, its officers, agents and employees and the
Contractor listed as additional insureds.

16. Indemnification.

a.  With respect to any services not provided in subsection (b), the following
indemnification clause shall apply. Contractor shall indemnify and save harmless City and its
officers, agents and employees from, and, if requested, shall defend them against any and all
loss, cost, damage, injury, liability, and claims thereof for injury to or death of a person,
including employees of Contractor or loss of or damage to property, arising directly or indirectly
from Contractor’s performance of this Agreement, including, but not limited to, Contractor’s use
of facilities or equipment provided by City or others, regardless of the negligence of, and
regardless of whether liability without fault is imposed or sought to be imposed on City, except
to the extent that such indemnity is void or otherwise unenforceable under applicable law in
effect on or validly retroactive to the date of this Agreement, and except where such loss,
damage, injury, liability or claim is the result of the active negligence or willful misconduct of
City and is not contributed to by any act of, or by any omission to perform some duty imposed
by law or agreement on Contractor, its subcontractors or either’s agent or employee. The
foregoing indemnity shall include, without limitation, reasonable fees of attorneys, consultants
and experts and related costs and City’s costs of investigating any claims against the City. In
addition to Contractor’s obligation to indemnify City, Contractor specifically acknowledges and
agrees that it has an immediate and independent obligation to defend City from any claim which
actually or potentially falls within this indemnification provision, even if the allegations are or
may be groundless, false or fraudulent, which obligation arises at the time such claim is tendered
to Contractor by City and continues at all times thereafter. Contractor shall indemnify and hold
City harmless from all loss and liability, including attorneys’ fees, court costs and all other
litigation expenses for any infringement of the patent rights, copyright, trade secret or any other
proprietary right or trademark, and all other intellectual property claims of any person or persons
in consequence of the use by City, or any of its officers or agents, of articles or services to be
supplied in the performance of this Agreement.

b.  With respect to any services provided by Contractor as a design professional as
defined under California Civil Code section 2782.8, the following indemnification clause shall
apply.

(1) To the fullest extent permitted by law, Contractor shall assume the defense of
(with legal counsel subject to approval of the City), indemnify and save harmless the City, its
boards, commissions, officers, and employees (collectively "Indemnitees™), from and against any
and all claims, loss, cost, damage, injury (including, without limitation, injury to or death of an
employee of the Contractor or its subconsultants), expense and liability of every kind, nature,
and description (including, without limitation, incidental and consequential damages, court costs,
attorneys' fees, litigation expenses, fees of expert consultants or witnesses in litigation, and costs
of investigation), that arise our of, pertain to, or relate to, directly or indirectly, in whole or in
part, the negligence, recklessness, or willful misconduct of the Contractor, any subconsultant,
anyone directly or indirectly employed by them, or anyone that they control (collectively,
"Liabilities").

(2) Limitations. No insurance policy covering the Contractor's performance under
this Agreement shall operate to limit the Contractor's Liabilities under this provision. Nor shall
the amount of insurance coverage operate to limit the extent of such Liabilities. The Contractor
assumes no liability whatsoever for the sole negligence, active negligence, or willful misconduct
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of any Indemnitee or the contractors of any Indemnittee.

(3) Copyright infringement. Contractor shall also indemnify, defend and hold
harmless all Indemnitees from all suits or claims for infringement of the patent rights, copyright,
trade secret, trade name, trademark, service mark, or any other proprietary right of any person or
persons in consequence of the use by the City, or any of its boards, commissions, officers, or
employees of articles or services to be supplied in the performance of Contractor's services under
this Agreement. Infringement of patent rights, copyrights, or other proprietary rights in the
performance of this Agreement, if not the basis for indemnification under the law, shall
nevertheless be considered a material breach of contract.

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental

and consequential damages under this Agreement resulting in whole or in part from Contractor’s
acts or omissions. Nothing in this Agreement shall constitute a waiver or limitation of any rights
that City may have under applicable law.

18. Liability of the Parties

a. Contractor's Limitation of Liability. Notwithstanding any other provision of
this Agreement, and except as provided in this Section, Contractor's liability for any special,
consequential, indirect or incidental damages or for damages caused by Contractor's negligence
arising out of or in connection with this Agreement or the services performed in connection with
this Agreement shall not exceed $5,000,000. Contractor's liability limit set forth herein shall not
apply to (1) Contractor's indemnification obligations under Section 16 of this Agreement,
including but not limited to, Contractor's obligation to indemnify and defend City pursuant to the
infringement indemnification obligations expressed therein, (2) damages caused by Contractor's
gross negligence or intentional or willful misconduct, (3) limit claims or general damages that
fall within the insurance coverage of this Agreement, (4) statutory damages specified in this
Agreement, and (5) wrongful death caused by Contractor. In no event shall Contractor be liable
to the City for any claims, penalties or damages caused by Contractor's negligence in an
aggregate amount exceeding Fifteen Million Dollars ($15,000,000) except for any intellectual
property related claims, penalties, or damages as provided in Section 16 of this Agreement.

b. Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION
PROVIDED FOR IN SECTION 5 OF THIS AGREEMENT. NOTWITHSTANDING ANY
OTHER PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE,
REGARDLESS OF WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR
ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES,
INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WITH THIS AGREEMENT.

19. Liquidated Damages. By entering into this Agreement, Contractor agrees that in the
event the Services, as provided under Section 4 herein, are delayed beyond the scheduled
milestones and timelines as provided in Appendix A, City will suffer actual damages that will be
impractical or extremely difficult to determine; further, Contractor agrees that the sum of up to
one thousand dollars ($1,000) per day for each day of delay beyond scheduled milestones and
timelines is not a penalty, but is a reasonable estimate of the loss that City will incur based on the
delay, established in light of the circumstances existing at the time this contract was awarded.
City may deduct a sum representing the liquidated damages from any money due to Contractor.
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Such deductions shall not be considered a penalty, but rather agreed monetary damages sustained
by City because of Contractor’s failure to deliver to City within the time fixed or such extensions
of time permitted in writing by Purchasing.

City agrees that liquidated damages will not be assessed against Contractor if Contractor’s
failure to perform is due to a Force Majeure event as described in Section 61 (Force Majeure) of
the Agreement

19.1. Data Security Breaches. City may assess liquidated damages for any and all
breaches of the data security provisions of this Agreement.

19.2. Warning Signs. City may assess liquidated damages of up to $1,000 per warning
sign if Contractor fails to report to the City the accurate physical status of any warning sign.

20. Default; Remedies. Each of the following shall constitute an event of default (“Event
of Default”) under this Agreement:

1) Contractor fails or refuses to perform or observe any term, covenant or condition
contained in any of the following Sections of this Agreement:

8. Submitting false claims
10.  Taxes
15. Insurance

24, Proprietary or confidential
information of City

30.  Assignment

37. Drug-free workplace policy,

53.  Compliance with laws

57. Protection of private information

58. Graffiti removal
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2 Contractor fails or refuses to perform or observe any other term, covenant or
condition contained in this Agreement, and such default continues for a period of ten days after
written notice thereof from City to Contractor.

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization
or arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any
bankruptcy, insolvency or other debtors’ relief law of any jurisdiction, (c) makes an assignment
for the benefit of its creditors, (d) consents to the appointment of a custodian, receiver, trustee or
other officer with similar powers of Contractor or of any substantial part of Contractor’s property
or (e) takes action for the purpose of any of the foregoing.

4) A court or government authority enters an order (a) appointing a custodian,
receiver, trustee or other officer with similar powers with respect to Contractor or with respect to
any substantial part of Contractor’s property, (b) constituting an order for relief or approving a
petition for relief or reorganization or arrangement or any other petition in bankruptcy or for
liquidation or to take advantage of any bankruptcy, insolvency or other debtors’ relief law of any
jurisdiction or (c) ordering the dissolution, winding-up or liquidation of Contractor.

On and after any Event of Default, City shall have the right to exercise its legal and
equitable remedies, including, without limitation, the right to terminate this Agreement or to seek
specific performance of all or any part of this Agreement. In addition, City shall have the right
(but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default;
Contractor shall pay to City on demand all costs and expenses incurred by City in effecting such
cure, with interest thereon from the date of incurrence at the maximum rate then permitted by
law. City shall have the right to offset from any amounts due to Contractor under this
Agreement or any other agreement between City and Contractor all damages, losses, costs or
expenses incurred by City as a result of such Event of Default and any liquidated damages due
from Contractor pursuant to the terms of this Agreement or any other agreement. All remedies
provided for in this Agreement may be exercised individually or in combination with any other
remedy available hereunder or under applicable laws, rules and regulations. The exercise of any
remedy shall not preclude or in any way be deemed to waive any other remedy.

21. Termination for Convenience

a. City shall have the option, in its sole discretion, to terminate this Agreement, at
any time during the term hereof, for convenience and without cause. City shall exercise this
option by giving Contractor written notice of termination. The notice shall specify the date on
which termination shall become effective.

b. Upon receipt of the notice, Contractor shall commence and perform, with
diligence, all actions necessary on the part of Contractor to effect the termination of this
Agreement on the date specified by City and to minimize the liability of Contractor and City to
third parties as a result of termination. All such actions shall be subject to the prior approval of
City. Such actions shall include, without limitation:
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1) Halting the performance of all services and other work under this
Agreement on the date(s) and in the manner specified by City.

2 Not placing any further orders or subcontracts for materials, services,
equipment or other items.

3) Terminating all existing orders and subcontracts.

(4)  AtCity’s direction, assigning to City any or all of Contractor’s right, title,
and interest under the orders and subcontracts terminated. Upon such assignment, City shall
have the right, in its sole discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts.

(5) Subject to City’s approval, settling all outstanding liabilities and all claims
arising out of the termination of orders and subcontracts.

(6) Completing performance of any services or work that City designates to
be completed prior to the date of termination specified by City.

@) Taking such action as may be necessary, or as the City may direct, for the
protection and preservation of any property related to this Agreement which is in the possession
of Contractor and in which City has or may acquire an interest.

C. Within 30 days after the specified termination date, Contractor shall submit to
City an invoice, which shall set forth each of the following as a separate line item:

1) The reasonable cost to Contractor, without profit, for all services and other
work City directed Contractor to perform prior to the specified termination date, for which
services or work City has not already tendered payment. Reasonable costs may include a
reasonable allowance for actual overhead, not to exceed a total of 10% of Contractor’s direct
costs for services or other work. Any overhead allowance shall be separately itemized.
Contractor may also recover the reasonable cost of preparing the invoice.

(2)  Areasonable allowance for profit on the cost of the services and other
work described in the immediately preceding subsection (1), provided that Contractor can
establish, to the satisfaction of City, that Contractor would have made a profit had all services
and other work under this Agreement been completed, and provided further, that the profit
allowed shall in no event exceed 5% of such cost.

3) The reasonable cost to Contractor of handling material or equipment
returned to the vendor, delivered to the City or otherwise disposed of as directed by the City.

4) A deduction for the cost of materials to be retained by Contractor,
amounts realized from the sale of materials and not otherwise recovered by or credited to City,
and any other appropriate credits to City against the cost of the services or other work.
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d. In no event shall City be liable for costs incurred by Contractor or any of its
subcontractors after the termination date specified by City, except for those costs specifically
enumerated and described in the immediately preceding subsection (c). Such non-recoverable
costs include, but are not limited to, anticipated profits on this Agreement, post-termination
employee salaries, post-termination administrative expenses, post-termination overhead or
unabsorbed overhead, attorneys’ fees or other costs relating to the prosecution of a claim or
lawsuit, prejudgment interest, or any other expense which is not reasonable or authorized under
such subsection (c).

e. In arriving at the amount due to Contractor under this Section, City may
deduct: (1) all payments previously made by City for work or other services covered by
Contractor’s final invoice; (2) any claim which City may have against Contractor in connection
with this Agreement; (3) any invoiced costs or expenses excluded pursuant to the immediately
preceding subsection (d); and (4) in instances in which, in the opinion of the City, the cost of any
service or other work performed under this Agreement is excessively high due to costs incurred
to remedy or replace defective or rejected services or other work, the difference between the
invoiced amount and City’s estimate of the reasonable cost of performing the invoiced services
or other work in compliance with the requirements of this Agreement.

f. City’s payment obligation under this Section shall survive termination of this
Agreement.

22, Rights and Duties upon Termination or Expiration. This Section and the following
Sections of this Agreement shall survive termination or expiration of this Agreement:

8.  Submitting false claims

9. Disallowance

10. Taxes

13. Responsibility for equipment

14. Independent Contractor; Payment of Taxes and Other Expenses

15. Insurance

16. Indemnification

17. Incidental and Consequential Damages duty shall extend for a period of five years after the
expiration or termination of this Agreement

18. Liability of City

24. Proprietary or confidential information of City

26. Ownership of Results

27. Works for Hire

28. Audit and Inspection of Records

48. Modification of Agreement.

49. Administrative Remedy for Agreement Interpretation.

50. Agreement Made in California; Venue

51. Construction

52. Entire Agreement

56. Severability

57. Protection of private information
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Subject to the immediately preceding sentence, upon termination of this Agreement prior to
expiration of the term specified in Section 2, this Agreement shall terminate and be of no further
force or effect. Contractor shall transfer title to City, and deliver in the manner, at the times, and
to the extent, if any, directed by City, any work in progress, completed work, supplies,
equipment, and other materials produced as a part of, or acquired in connection with the
performance of this Agreement, and any completed or partially completed work which, if this
Agreement had been completed, would have been required to be furnished to City. This
subsection shall survive termination of this Agreement.

23. Conflict of Interest. Through its execution of this Agreement, Contractor acknowledges
that it is familiar with the provision of Section 15.103 of the City’s Charter, Article 111, Chapter 2
of City’s Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section
1090 et seq. of the Government Code of the State of California, and certifies that it does not
know of any facts which constitutes a violation of said provisions and agrees that it will
immediately notify the City if it becomes aware of any such fact during the term of this
Agreement.

24, Proprietary or Confidential Information of City. Contractor understands and agrees
that, in the performance of the work or services under this Agreement or in contemplation
thereof, Contractor may have access to private or confidential information which may be owned
or controlled by City and that such information may contain proprietary or confidential details,
the disclosure of which to third parties may be damaging to City. Contractor agrees that all
information disclosed by City to Contractor shall be held in confidence and used only in
performance of the Agreement. Contractor shall exercise the same standard of care to protect
such information as a reasonably prudent contractor would use to protect its own proprietary
data.

25.  Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all
written communications sent by the parties may be by U.S. mail, or by e-mail, and shall be
addressed as follows:

To City: Attn: Red Light Camera Program, Project Manager
Sustainable Streets Division
San Francisco Municipal Transportation Agency
1S. Van Ness Ave, 7" FL
San Francisco, CA 94103-5417
Fax: 415-701-4735

To Contractor: ACS State & Local Solutions, Inc.
Attn: Contracts
12410 Milestone Center Dr.
Germantown, MD 20876
Michael.wood@acs-inc.com
Fax: 301-820-4250
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Any notice of default must be sent by registered mail.

26.  Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings,
plans, specifications, blueprints, studies, reports, memoranda, computation sheets, computer files
and media or other documents prepared by Contractor or its subcontractors in connection with
services to be performed under this Agreement, shall become the property of and will be
transmitted to City. However, Contractor may retain and use copies for reference and as
documentation of its experience and capabilities.

27.  Works for Hire. If, in connection with services performed under this Agreement,
Contractor or its subcontractors create artwork, copy, posters, billboards, photographs,
videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, blueprints, source
codes or any other original works of authorship, such works of authorship shall be works for hire
as defined under Title 17 of the United States Code, and all copyrights in such works are the
property of the City. If it is ever determined that any works created by Contractor or its
subcontractors under this Agreement are not works for hire under U.S. law, Contractor hereby
assigns all copyrights to such works to the City, and agrees to provide any material and execute
any documents necessary to effectuate such assignment. With the approval of the City,
Contractor may retain and use copies of such works for reference and as documentation of its
experience and capabilities. Nothing in this Agreement shall convey any title, license,
intellectual property rights, or any other right of ownership to any software or to any
enhancements to such software provided by the Contractor under this Agreement.

28.  Audit and Inspection of Records. Contractor agrees to maintain and make available to
the City, during regular business hours, accurate books and accounting records relating to its
work under this Agreement. Contractor will permit City to audit, examine and make excerpts
and transcripts from such books and records, and to make audits of all invoices, materials,
payrolls, records or personnel and other data related to all other matters covered by this
Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintain
such data and records in an accessible location and condition for a period of not less than five
years after final payment under this Agreement or until after final audit has been resolved,
whichever is later. The State of California or any federal agency having an interest in the subject
matter of this Agreement shall have the same rights conferred upon City by this Section.

29.  Subcontracting. Contractor is prohibited from subcontracting this Agreement or any
part of it unless such subcontracting is first approved by City in writing. Neither party shall, on
the basis of this Agreement, contract on behalf of or in the name of the other party. An
agreement made in violation of this provision shall confer no rights on any party and shall be
null and void.

30.  Assignment. The services to be performed by Contractor are personal in character and
neither this Agreement nor any duties or obligations hereunder may be assigned or delegated by
the Contractor unless first approved by City by written instrument executed and approved in the
same manner as this Agreement.
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31. Non-Waiver of Rights. The omission by either party at any time to enforce any default
or right reserved to it, or to require performance of any of the terms, covenants, or provisions
hereof by the other party at the time designated, shall not be a waiver of any such default or right
to which the party is entitled, nor shall it in any way affect the right of the party to enforce such
provisions thereafter.

32. Earned Income Credit (EIC) Forms . Administrative Code section 120 requires that
employers provide their employees with IRS Form W-5 (The Earned Income Credit Advance
Payment Certificate) and the IRS EIC Schedule, as set forth below. Employers can locate these
forms at the IRS Office, on the Internet, or anywhere that Federal Tax Forms can be found.
Contractor shall provide EIC Forms to each Eligible Employee at each of the following times:
(1) within thirty days following the date on which this Agreement becomes effective (unless
Contractor has already provided such EIC Forms at least once during the calendar year in which
such effective date falls); (ii) promptly after any Eligible Employee is hired by Contractor; and
(iii) annually between January 1 and January 31 of each calendar year during the term of this
Agreement. Failure to comply with any requirement contained in subparagraph (a) of this
Section shall constitute a material breach by Contractor of the terms of this Agreement. If,
within thirty days after Contractor receives written notice of such a breach, Contractor fails to
cure such breach or, if such breach cannot reasonably be cured within such period of thirty days,
Contractor fails to commence efforts to cure within such period or thereafter fails to diligently
pursue such cure to completion, the City may pursue any rights or remedies available under this
Agreement or under applicable law. Any Subcontract entered into by Contractor shall require
the subcontractor to comply, as to the subcontractor’s Eligible Employees, with each of the terms
of this section. Capitalized terms used in this Section and not defined in this Agreement shall
have the meanings assigned to such terms in Section 120 of the San Francisco Administrative
Code.

33. Local Business Enterprise Utilization; Liquidated Damages

a. The LBE Ordinance. Contractor, shall comply with all the requirements of the
Local Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter
14B of the San Francisco Administrative Code as it now exists or as it may be amended in the
future (collectively the “LBE Ordinance”), provided such amendments do not materially increase
Contractor’s obligations or liabilities, or materially diminish Contractor’s rights, under this
Agreement. Such provisions of the LBE Ordinance are incorporated by reference and made a
part of this Agreement as though fully set forth in this section. Contractor’s willful failure to
comply with any applicable provisions of the LBE Ordinance is a material breach of
Contractor’s obligations under this Agreement and shall entitle City, subject to any applicable
notice and cure provisions set forth in this Agreement, to exercise any of the remedies provided
for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity,
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and
federal laws prohibiting discrimination and requiring equal opportunity in contracting, including
subcontracting.

b. Compliance and Enforcement

SFMTA P-500 (5-10) 17 of 32 May 1, 2011
00686590



1) Enforcement. If Contractor willfully fails to comply with any of the
provisions of the LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or
the provisions of this Agreement pertaining to LBE participation, Contractor shall be liable for
liquidated damages in an amount equal to Contractor’s net profit on this Agreement, or 10% of
the total amount of this Agreement, or $1,000, whichever is greatest. The Director of the City’s
Human Rights Commission or any other public official authorized to enforce the LBE Ordinance
(separately and collectively, the “Director of HRC”) may also impose other sanctions against
Contractor authorized in the LBE Ordinance, including declaring the Contractor to be
irresponsible and ineligible to contract with the City for a period of up to five years or revocation
of the Contractor’s LBE certification. The Director of HRC will determine the sanctions to be
imposed, including the amount of liquidated damages, after investigation pursuant to
Administrative Code §14B.17.

By entering into this Agreement, Contractor acknowledges and agrees that
any liquidated damages assessed by the Director of the HRC shall be payable to City upon
demand. Contractor further acknowledges and agrees that any liquidated damages assessed may
be withheld from any monies due to Contractor on any contract with City.

Contractor agrees to maintain records necessary for monitoring its
compliance with the LBE Ordinance for a period of three years following termination or
expiration of this Agreement, and shall make such records available for audit and inspection by
the Director of HRC or the Controller upon request.

2 Subcontracting Goals. The LBE subcontracting participation goal for
this contract is 15%. Contractor shall fulfill the subcontracting commitment made in its bid or
proposal. Each invoice submitted to City for payment shall include the information required in
the HRC Progress Payment Form and the HRC Payment Affidavit. Failure to provide the HRC
Progress Payment Form and the HRC Payment Affidavit with each invoice submitted by
Contractor shall entitle City to withhold 20% of the amount of that invoice until the HRC
Payment Form and the HRC Subcontractor Payment Affidavit are provided by Contractor.
Contractor shall not participate in any back contracting to the Contractor or lower-tier
subcontractors, as defined in the LBE Ordinance, for any purpose inconsistent with the
provisions of the LBE Ordinance, its implementing rules and regulations, or this Section.

3) Subcontract Language Requirements. Contractor shall incorporate the
LBE Ordinance into each subcontract made in the fulfillment of Contractor’s obligations under
this Agreement and require each subcontractor to agree and comply with provisions of the
ordinance applicable to subcontractors. Contractor shall include in all subcontracts with LBEs
made in fulfillment of Contractor’s obligations under this Agreement, a provision requiring
Contractor to compensate any LBE subcontractor for damages for breach of contract or
liquidated damages equal to 5% of the subcontract amount, whichever is greater, if Contractor
does not fulfill its commitment to use the LBE subcontractor as specified in the bid or proposal,
unless Contractor received advance approval from the Director of HRC and contract awarding
authority to substitute subcontractors or to otherwise modify the commitments in the bid or
proposal. Such provisions shall also state that it is enforceable in a court of competent
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jurisdiction. Subcontracts shall require the subcontractor to maintain records necessary for
monitoring its compliance with the LBE Ordinance for a period of three years following
termination of this contract and to make such records available for audit and inspection by the
Director of HRC or the Controller upon request.

4 Payment of Subcontractors. Contractor shall pay its subcontractors
within three working days after receiving payment from the City unless Contractor notifies the
Director of HRC in writing within ten working days prior to receiving payment from the City
that there is a bona fide dispute between Contractor and its subcontractor and the Director
waives the three-day payment requirement, in which case Contractor may withhold the disputed
amount but shall pay the undisputed amount. Contractor further agrees, within ten working days
following receipt of payment from the City, to file the HRC Payment Affidavit with the
Controller, under penalty of perjury, that the Contractor has paid all subcontractors. The
affidavit shall provide the names and addresses of all subcontractors and the amount paid to
each. Failure to provide such affidavit may subject Contractor to enforcement procedure under
Administrative Code 8§14B.17.

34. Nondiscrimination; Penalties

a. Contractor Shall Not Discriminate. In the performance of this Agreement,
Contractor agrees not to discriminate against any employee, City and County employee working
with such contractor or subcontractor, applicant for employment with such contractor or
subcontractor, or against any person seeking accommodations, advantages, facilities, privileges,
services, or membership in all business, social, or other establishments or organizations, on the
basis of the fact or perception of a person’s race, color, creed, religion, national origin, ancestry,
age, height, weight, sex, sexual orientation, gender identity, domestic partner status, marital
status, disability or Acquired Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or
association with members of such protected classes, or in retaliation for opposition to
discrimination against such classes.

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the
provisions of 8812B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code
(copies of which are available from Purchasing) and shall require all subcontractors to comply
with such provisions. Contractor’s failure to comply with the obligations in this subsection shall
constitute a material breach of this Agreement.

C. Nondiscrimination in Benefits. Contractor does not as of the date of this
Agreement and will not during the term of this Agreement, in any of its operations in San
Francisco, on real property owned by San Francisco, or where work is being performed for the
City elsewhere in the United States, discriminate in the provision of bereavement leave, family
medical leave, health benefits, membership or membership discounts, moving expenses, pension
and retirement benefits or travel benefits, as well as any benefits other than the benefits specified
above, between employees with domestic partners and employees with spouses, and/or between
the domestic partners and spouses of such employees, where the domestic partnership has been
registered with a governmental entity pursuant to state or local law authorizing such registration,
subject to the conditions set forth in §12B.2(b) of the San Francisco Administrative Code.
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d. Condition to Contract. As a condition to this Agreement, Contractor shall
execute the “Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form (form
HRC-12B-101) with supporting documentation and secure the approval of the form by the San
Francisco Human Rights Commission.

e. Incorporation of Administrative Code Provisions by Reference. The
provisions of Chapters 12B and 12C of the San Francisco Administrative Code are incorporated
in this Section by reference and made a part of this Agreement as though fully set forth herein.
Contractor shall comply fully with and be bound by all of the provisions that apply to this
Agreement under such Chapters, including but not limited to the remedies provided in such
Chapters. Without limiting the foregoing, Contractor understands that pursuant to 8§12B.2(h)
and 12C.3(g) of the San Francisco Administrative Code, a penalty of $50 for each person for
each calendar day during which such person was discriminated against in violation of the
provisions of this Agreement may be assessed against Contractor and/or deducted from any
payments due Contractor.

35. MacBride Principles—Northern Ireland. Pursuant to San Francisco Administrative
Code 812F.5, the City and County of San Francisco urges companies doing business in Northern
Ireland to move towards resolving employment inequities, and encourages such companies to
abide by the MacBride Principles. The City and County of San Francisco urges San Francisco
companies to do business with corporations that abide by the MacBride Principles. By signing
below, the person executing this agreement on behalf of Contractor acknowledges and agrees
that he or she has read and understood this section.

36.  Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San
Francisco Environment Code, the City and County of San Francisco urges contractors not to
import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood
product, virgin redwood or virgin redwood wood product.

37. Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal
Drug-Free Workplace Act of 1989, the unlawful manufacture, distribution, dispensation,
possession, or use of a controlled substance is prohibited on City premises. Contractor agrees
that any violation of this prohibition by Contractor, its employees, agents or assigns will be
deemed a material breach of this Agreement.

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code (“Resource
Conservation”) is incorporated herein by reference. Failure by Contractor to comply with any of
the applicable requirements of Chapter 5 will be deemed a material breach of contract.

39.  Compliance with Americans with Disabilities Act. Contractor acknowledges that,
pursuant to the Americans with Disabilities Act (ADA), programs, services and other activities
provided by a public entity to the public, whether directly or through a contractor, must be
accessible to the disabled public. Contractor shall provide the services specified in this
Agreement in a manner that complies with the ADA and any and all other applicable federal,
state and local disability rights legislation. Contractor agrees not to discriminate against disabled
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persons in the provision of services, benefits or activities provided under this Agreement and
further agrees that any violation of this prohibition on the part of Contractor, its employees,
agents or assigns will constitute a material breach of this Agreement.

40.  Sunshine Ordinance. In accordance with San Francisco Administrative Code 867.24(e),
contracts, contractors’ bids, responses to solicitations and all other records of communications
between City and persons or firms seeking contracts, shall be open to inspection immediately
after a contract has been awarded. Nothing in this provision requires the disclosure of a private
person or organization’s net worth or other proprietary financial data submitted for qualification
for a contract or other benefit until and unless that person or organization is awarded the contract
or benefit. Information provided which is covered by this paragraph will be made available to
the public upon request.

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total
per year of at least $250,000 in City funds or City-administered funds and is a non-profit
organization as defined in Chapter 12L of the San Francisco Administrative Code, Contractor
shall comply with and be bound by all the applicable provisions of that Chapter. By executing
this Agreement, the Contractor agrees to open its meetings and records to the public in the
manner set forth in 8812L.4 and 12L.5 of the Administrative Code. Contractor further agrees to
make-good faith efforts to promote community membership on its Board of Directors in the
manner set forth in 812L.6 of the Administrative Code. The Contractor acknowledges that its
material failure to comply with any of the provisions of this paragraph shall constitute a material
breach of this Agreement. The Contractor further acknowledges that such material breach of the
Agreement shall be grounds for the City to terminate and/or not renew the Agreement, partially
or in its entirety.

42. Limitations on Contributions. Through execution of this Agreement, Contractor
acknowledges that it is familiar with section 1.126 of the City’s Campaign and Governmental
Conduct Code, which prohibits any person who contracts with the City for the rendition of
personal services, for the furnishing of any material, supplies or equipment, for the sale or lease
of any land or building, or for a grant, loan or loan guarantee, from making any campaign
contribution to (1) an individual holding a City elective office if the contract must be approved
by the individual, a board on which that individual serves, or the board of a state agency on
which an appointee of that individual serves, (2) a candidate for the office held by such
individual, or (3) a committee controlled by such individual, at any time from the
commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six months after the date the contract is approved. Contractor
acknowledges that the foregoing restriction applies only if the contract or a combination or series
of contracts approved by the same individual or board in a fiscal year have a total anticipated or
actual value of $50,000 or more. Contractor further acknowledges that the prohibition on
contributions applies to each prospective party to the contract; each member of Contractor’s
board of directors; Contractor’s chairperson, chief executive officer, chief financial officer and
chief operating officer; any person with an ownership interest of more than 20 percent in
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform
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each of the persons described in the preceding sentence of the prohibitions contained in Section
1.126.

43. Requiring Minimum Compensation for Covered Employees

a. Contractor agrees to comply fully with and be bound by all of the provisions of
the Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative
Code Chapter 12P (Chapter 12P), including the remedies provided, and implementing guidelines
and rules. The provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein
by reference and made a part of this Agreement as though fully set forth. The text of the MCO is
available on the web at www.sfgov.org/olse/mco. A partial listing of some of Contractor's
obligations under the MCO is set forth in this Section. Contractor is required to comply with all
the provisions of the MCO, irrespective of the listing of obligations in this Section.

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly
gross compensation wage rate and to provide minimum compensated and uncompensated time
off. The minimum wage rate may change from year to year and Contractor is obligated to keep
informed of the then-current requirements. Any subcontract entered into by Contractor shall
require the subcontractor to comply with the requirements of the MCO and shall contain
contractual obligations substantially the same as those set forth in this Section. It is Contractor’s
obligation to ensure that any subcontractors of any tier under this Agreement comply with the
requirements of the MCO. If any subcontractor under this Agreement fails to comply, City may
pursue any of the remedies set forth in this Section against Contractor.

C. Contractor shall not take adverse action or otherwise discriminate against an
employee or other person for the exercise or attempted exercise of rights under the MCO. Such
actions, if taken within 90 days of the exercise or attempted exercise of such rights, will be
rebuttably presumed to be retaliation prohibited by the MCO.

d. Contractor shall maintain employee and payroll records as required by the MCO.
If Contractor fails to do so, it shall be presumed that the Contractor paid no more than the
minimum wage required under State law.

e. The City is authorized to inspect Contractor’s job sites and conduct interviews
with employees and conduct audits of Contractor
f. Contractor's commitment to provide the Minimum Compensation is a material

element of the City's consideration for this Agreement. The City in its sole discretion shall
determine whether such a breach has occurred. The City and the public will suffer actual
damage that will be impractical or extremely difficult to determine if the Contractor fails to
comply with these requirements. Contractor agrees that the sums set forth in Section 12P.6.1 of
the MCO as liquidated damages are not a penalty, but are reasonable estimates of the loss that
the City and the public will incur for Contractor's noncompliance. The procedures governing the
assessment of liquidated damages shall be those set forth in Section 12P.6.2 of Chapter 12P.

g. Contractor understands and agrees that if it fails to comply with the requirements
of the MCO, the City shall have the right to pursue any rights or remedies available under
Chapter 12P (including liquidated damages), under the terms of the contract, and under
applicable law. If, within 30 days after receiving written notice of a breach of this Agreement
for violating the MCO, Contractor fails to cure such breach or, if such breach cannot reasonably
be cured within such period of 30 days, Contractor fails to commence efforts to cure within such
period, or thereafter fails diligently to pursue such cure to completion, the City shall have the
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right to pursue any rights or remedies available under applicable law, including those set forth in
Section 12P.6(c) of Chapter 12P. Each of these remedies shall be exercisable individually or in
combination with any other rights or remedies available to the City.

h. Contractor represents and warrants that it is not an entity that was set up, or is
being used, for the purpose of evading the intent of the MCO.

I. If Contractor is exempt from the MCO when this Agreement is executed because
the cumulative amount of agreements with this department for the fiscal year is less than
$25,000, but Contractor later enters into an agreement or agreements that cause contractor to
exceed that amount in a fiscal year, Contractor shall thereafter be required to comply with the
MCO under this Agreement. This obligation arises on the effective date of the agreement that
causes the cumulative amount of agreements between the Contractor and this department to
exceed $25,000 in the fiscal year.

44, Requiring Health Benefits for Covered Employees

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care
Accountability Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter
12Q, including the remedies provided, and implementing regulations, as the same may be
amended from time to time. The provisions of section 12Q.5.1 of Chapter 12Q are incorporated
by reference and made a part of this Agreement as though fully set forth herein. The text of the
HCAO is available on the web at www.sfgov.org/olse. Capitalized terms used in this Section
and not defined in this Agreement shall have the meanings assigned to such terms in Chapter

12Q.

a. For each Covered Employee, Contractor shall provide the appropriate health
benefit set forth in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan
option, such health plan shall meet the minimum standards set forth by the San Francisco Health
Commission.

b. Notwithstanding the above, if the Contractor is a small business as defined in
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above.

C. Contractor’s failure to comply with the HCAO shall constitute a material breach
of this agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days
after receiving City’s written notice of a breach of this Agreement for violating the HCAQ,
Contractor fails to cure such breach or, if such breach cannot reasonably be cured within such
period of 30 days, Contractor fails to commence efforts to cure within such period, or thereafter
fails diligently to pursue such cure to completion, City shall have the right to pursue the
remedies set forth in 12Q.5.1 and 12Q.5(f)(1-6). Each of these remedies shall be exercisable
individually or in combination with any other rights or remedies available to City.

d. Any Subcontract entered into by Contractor shall require the Subcontractor to
comply with the requirements of the HCAO and shall contain contractual obligations
substantially the same as those set forth in this Section. Contractor shall notify City’s Office of
Contract Administration when it enters into such a Subcontract and shall certify to the Office of
Contract Administration that it has notified the Subcontractor of the obligations under the HCAO
and has imposed the requirements of the HCAO on Subcontractor through the Subcontract. Each
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Contractor shall be responsible for its Subcontractors’ compliance with this Chapter. If a
Subcontractor fails to comply, the City may pursue the remedies set forth in this Section against
Contractor based on the Subcontractor’s failure to comply, provided that City has first provided
Contractor with notice and an opportunity to obtain a cure of the violation.

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate
against any employee for notifying City with regard to Contractor’s noncompliance or
anticipated noncompliance with the requirements of the HCAO, for opposing any practice
proscribed by the HCAO, for participating in proceedings related to the HCAO, or for seeking to
assert or enforce any rights under the HCAO by any lawful means.

f. Contractor represents and warrants that it is not an entity that was set up, or is
being used, for the purpose of evading the intent of the HCAO.

g. Contractor shall maintain employee and payroll records in compliance with the
California Labor Code and Industrial Welfare Commission orders, including the number of hours
each employee has worked on the City Contract.

h. Contractor shall keep itself informed of the current requirements of the HCAO.

i. Contractor shall provide reports to the City in accordance with any reporting
standards promulgated by the City under the HCAO, including reports on Subcontractors and
Subtenants, as applicable.

J. Contractor shall provide City with access to records pertaining to compliance
with HCAO after receiving a written request from City to do so and being provided at least ten
business days to respond.

k. Contractor shall allow City to inspect Contractor’s job sites and have access to
Contractor’s employees in order to monitor and determine compliance with HCAO.

l. City may conduct random audits of Contractor to ascertain its compliance with
HCAOQO. Contractor agrees to cooperate with City when it conducts such audits.

m. If Contractor is exempt from the HCAO when this Agreement is executed because
its amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an
agreement or agreements that cause Contractor’s aggregate amount of all agreements with City
to reach $75,000, all the agreements shall be thereafter subject to the HCAO. This obligation
arises on the effective date of the agreement that causes the cumulative amount of agreements
between Contractor and the City to be equal to or greater than $75,000 in the fiscal year

45, First Source Hiring Program

a. Incorporation of Administrative Code Provisions by Reference. The
provisions of Chapter 83 of the San Francisco Administrative Code are incorporated in this
Section by reference and made a part of this Agreement as though fully set forth herein.
Contractor shall comply fully with, and be bound by, all of the provisions that apply to this
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Agreement under such Chapter, including but not limited to the remedies provided therein.
Capitalized terms used in this Section and not defined in this Agreement shall have the meanings
assigned to such terms in Chapter 83.

b. First Source Hiring Agreement. As an essential term of, and consideration for,
any contract or property contract with the City, not exempted by the FSHA, the Contractor shall
enter into a first source hiring agreement (“agreement") with the City, on or before the effective
date of the contract or property contract. Contractors shall also enter into an agreement with the
City for any other work that it performs in the City. Such agreement shall:

1) Set appropriate hiring and retention goals for entry level positions. The
employer shall agree to achieve these hiring and retention goals, or, if unable to achieve these
goals, to establish good faith efforts as to its attempts to do so, as set forth in the agreement. The
agreement shall take into consideration the employer's participation in existing job training,
referral and/or brokerage programs. Within the discretion of the FSHA, subject to appropriate
modifications, participation in such programs maybe certified as meeting the requirements of this
Chapter. Failure either to achieve the specified goal, or to establish good faith efforts will
constitute noncompliance and will subject the employer to the provisions of Section 83.10 of this
Chapter.

2 Set first source interviewing, recruitment and hiring requirements, which
will provide the San Francisco Workforce Development System with the first opportunity to
provide qualified economically disadvantaged individuals for consideration for employment for
entry level positions. Employers shall consider all applications of qualified economically
disadvantaged individuals referred by the System for employment; provided however, if the
employer utilizes nondiscriminatory screening criteria, the employer shall have the sole
discretion to interview and/or hire individuals referred or certified by the San Francisco
Workforce Development System as being qualified economically disadvantaged individuals. The
duration of the first source interviewing requirement shall be determined by the FSHA and shall
be set forth in each agreement, but shall not exceed 10 days. During that period, the employer
may publicize the entry level positions in accordance with the agreement. A need for urgent or
temporary hires must be evaluated, and appropriate provisions for such a situation must be made
in the agreement.

3) Set appropriate requirements for providing notification of available entry
level positions to the San Francisco Workforce Development System so that the System may
train and refer an adequate pool of qualified economically disadvantaged individuals to
participating employers. Notification should include such information as employment needs by
occupational title, skills, and/or experience required, the hours required, wage scale and duration
of employment, identification of entry level and training positions, identification of English
language proficiency requirements, or absence thereof, and the projected schedule and
procedures for hiring for each occupation. Employers should provide both long-term job need
projections and notice before initiating the interviewing and hiring process. These notification
requirements will take into consideration any need to protect the employer's proprietary
information.
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4 Set appropriate record keeping and monitoring requirements. The First
Source Hiring Administration shall develop easy-to-use forms and record keeping requirements
for documenting compliance with the agreement. To the greatest extent possible, these
requirements shall utilize the employer's existing record keeping systems, be nonduplicative, and
facilitate a coordinated flow of information and referrals.

(5) Establish guidelines for employer good faith efforts to comply with the
first source hiring requirements of this Chapter. The FSHA will work with City departments to
develop employer good faith effort requirements appropriate to the types of contracts and
property contracts handled by each department. Employers shall appoint a liaison for dealing
with the development and implementation of the employer's agreement. In the event that the
FSHA finds that the employer under a City contract or property contract has taken actions
primarily for the purpose of circumventing the requirements of this Chapter, that employer shall
be subject to the sanctions set forth in Section 83.10 of this Chapter.

(6) Set the term of the requirements.

(7 Set appropriate enforcement and sanctioning standards consistent with this
Chapter.

(8) Set forth the City's obligations to develop training programs, job applicant
referrals, technical assistance, and information systems that assist the employer in complying
with this Chapter.

9 Require the developer to include notice of the requirements of this
Chapter in leases, subleases, and other occupancy contracts.

C. Hiring Decisions. Contractor shall make the final determination of whether an
Economically Disadvantaged Individual referred by the System is "qualified" for the position.

d. Exceptions. Upon application by Employer, the First Source Hiring
Administration may grant an exception to any or all of the requirements of Chapter 83 in any
situation where it concludes that compliance with this Chapter would cause economic hardship.

e. Liquidated Damages. Contractor agrees:
1) To be liable to the City for liquidated damages as provided in this section;

(2 To be subject to the procedures governing enforcement of breaches of
contracts based on violations of contract provisions required by this Chapter as set forth in this
section;

3) That the contractor's commitment to comply with this Chapter is a
material element of the City's consideration for this contract; that the failure of the contractor to
comply with the contract provisions required by this Chapter will cause harm to the City and the
public which is significant and substantial but extremely difficult to quantity; that the harm to the
City includes not only the financial cost of funding public assistance programs but also the
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insidious but impossible to quantify harm that this community and its families suffer as a result
of unemployment; and that the assessment of liquidated damages of up to $5,000 for every
notice of a new hire for an entry level position improperly withheld by the contractor from the
first source hiring process, as determined by the FSHA during its first investigation of a
contractor, does not exceed a fair estimate of the financial and other damages that the City
suffers as a result of the contractor’s failure to comply with its first source referral contractual
obligations.

4) That the continued failure by a contractor to comply with its first source
referral contractual obligations will cause further significant and substantial harm to the City and
the public, and that a second assessment of liquidated damages of up to $10,000 for each entry
level position improperly withheld from the FSHA, from the time of the conclusion of the first
investigation forward, does not exceed the financial and other damages that the City suffers as a
result of the contractor's continued failure to comply with its first source referral contractual
obligations;

(5) That in addition to the cost of investigating alleged violations under this
Section, the computation of liquidated damages for purposes of this section is based on the
following data:

A. The average length of stay on public assistance in San Francisco's
County Adult Assistance Program is approximately 41 months at an average monthly grant of
$348 per month, totaling approximately $14,379; and

B. In 2004, the retention rate of adults placed in employment
programs funded under the Workforce Investment Act for at least the first six months of
employment was 84.4%. Since qualified individuals under the First Source program face far
fewer barriers to employment than their counterparts in programs funded by the Workforce
Investment Act, it is reasonable to conclude that the average length of employment for an
individual whom the First Source Program refers to an employer and who is hired in an entry
level position is at least one year; therefore, liquidated damages that total $5,000 for first
violations and $10,000 for subsequent violations as determined by FSHA constitute a fair,
reasonable, and conservative attempt to quantify the harm caused to the City by the failure of a
contractor to comply with its first source referral contractual obligations.

(6) That the failure of contractors to comply with this Chapter, except
property contractors, may be subject to the debarment and monetary penalties set forth in
Sections 6.80 et seq. of the San Francisco Administrative Code, as well as any other remedies
available under the contract or at law; and

Violation of the requirements of Chapter 83 is subject to an assessment of
liquidated damages in the amount of $5,000 for every new hire for an Entry Level Position
improperly withheld from the first source hiring process. The assessment of liquidated damages
and the evaluation of any defenses or mitigating factors shall be made by the FSHA.

f. Subcontracts. Any subcontract entered into by Contractor shall require the
subcontractor to comply with the requirements of Chapter 83 and shall contain contractual
obligations substantially the same as those set forth in this Section.
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46. Prohibition on Political Activity with City Funds. In accordance with San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to
influence any political campaign for a candidate or for a ballot measure (collectively, “Political
Activity”) in the performance of the services provided under this Agreement. Contractor agrees
to comply with San Francisco Administrative Code Chapter 12.G and any implementing rules
and regulations promulgated by the City’s Controller. The terms and provisions of Chapter 12.G
are incorporated herein by this reference. In the event Contractor violates the provisions of this
section, the City may, in addition to any other rights or remedies available hereunder,

(1) terminate this Agreement, and (ii) prohibit Contractor from bidding on or receiving any new
City contract for a period of two (2) years. The Controller will not consider Contractor’s use of
profit as a violation of this section.

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase
preservative-treated wood products containing arsenic in the performance of this Agreement
unless an exemption from the requirements of Chapter 13 of the San Francisco Environment
Code is obtained from the Department of the Environment under Section 1304 of the Code. The
term “preservative-treated wood containing arsenic” shall mean wood treated with a preservative
that contains arsenic, elemental arsenic, or an arsenic copper combination, including, but not
limited to, chromated copper arsenate preservative, ammoniacal copper zinc arsenate
preservative, or ammoniacal copper arsenate preservative. Contractor may purchase
preservative-treated wood products on the list of environmentally preferable alternatives
prepared and adopted by the Department of the Environment. This provision does not preclude
Contractor from purchasing preservative-treated wood containing arsenic for saltwater
immersion. The term “saltwater immersion” shall mean a pressure-treated wood that is used for
construction purposes or facilities that are partially or totally immersed in saltwater.

48. Modification of Agreement. This Agreement may not be modified, nor may compliance
with any of its terms be waived, except by written instrument executed and approved in the same
manner as this Agreement. Contractor shall cooperate with the SFMTA to submit to the SFMTA
Contract Compliance Office any amendment, modification, supplement or change order that
would result in a cumulative increase of the original amount of this Agreement by more than
20% (HRC Contract Modification Form).

49.  Administrative Remedy for Agreement Interpretation. Should any question arise as
to the meaning and intent of this Agreement, the question shall, prior to any other action or resort
to any other legal remedy, be referred to Purchasing who shall decide the true meaning and
intent of the Agreement.

50.  Agreement Made in California; Venue. The formation, interpretation and performance
of this Agreement shall be governed by the laws of the State of California. Venue for all
litigation relative to the formation, interpretation and performance of this Agreement shall be in
San Francisco.

51. Construction. All paragraph captions are for reference only and shall not be considered
in construing this Agreement.
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52. Entire Agreement. This contract sets forth the entire Agreement between the parties,
and supersedes all other oral or written provisions. This contract may be modified only as
provided in Section 48, “Modification of Agreement.”

53. Compliance with Laws. Contractor shall keep itself fully informed of the City’s
Charter, codes, ordinances and regulations of the City and of all state, and federal laws in any
manner affecting the performance of this Agreement, and must at all times comply with such
local codes, ordinances, and regulations and all applicable laws as they may be amended from
time to time.

54.  Services Provided by Attorneys. Any services to be provided by a law firm or attorney
must be reviewed and approved in writing in advance by the City Attorney. No invoices for
services provided by law firms or attorneys, including, without limitation, as subcontractors of
Contractor, will be paid unless the provider received advance written approval from the City
Attorney.

55.  Supervision of Minors. Left blank by agreement of parties.

56.  Severability. Should the application of any provision of this Agreement to any particular
facts or circumstances be found by a court of competent jurisdiction to be invalid or
unenforceable, then (a) the validity of other provisions of this Agreement shall not be affected or
impaired thereby, and (b) such provision shall be enforced to the maximum extent possible so as
to effect the intent of the parties and shall be reformed without further action by the parties to the
extent necessary to make such provision valid and enforceable.

57. Protection of Private Information. Contractor has read and agrees to the terms set
forth in San Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private
Information,” and 12M.3, “Enforcement” of Administrative Code Chapter 12M, “Protection of
Private Information,” which are incorporated herein as if fully set forth. Contractor agrees that
any failure of Contactor to comply with the requirements of Section 12M.2 of this Chapter shall
be a material breach of the Contract. In such an event, in addition to any other remedies
available to it under equity or law, the City may terminate the Contract, bring a false claim
action against the Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or
debar the Contractor.

58.  Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the
community in that it promotes a perception in the community that the laws protecting public and
private property can be disregarded with impunity. This perception fosters a sense of disrespect
of the law that results in an increase in crime; degrades the community and leads to urban blight;
is detrimental to property values, business opportunities and the enjoyment of life; is inconsistent
with the City’s property maintenance goals and aesthetic standards; and results in additional
graffiti and in other properties becoming the target of graffiti unless it is quickly removed from
public and private property. Graffiti results in visual pollution and is a public nuisance. Graffiti
must be abated as quickly as possible to avoid detrimental impacts on the City and County and
its residents, and to prevent the further spread of graffiti. Contractor shall remove all graffiti
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from any real property owned or leased by Contractor in the City and County of San Francisco
within forty eight (48) hours of the earlier of Contractor’s (a) discovery or notification of the
graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This
section is not intended to require a Contractor to breach any lease or other agreement that it may
have concerning its use of the real property. The term “graffiti” means any inscription, word,
figure, marking or design that is affixed, marked, etched, scratched, drawn or painted on any
building, structure, fixture or other improvement, whether permanent or temporary, including by
way of example only and without limitation, signs, banners, billboards and fencing surrounding
construction sites, whether public or private, without the consent of the owner of the property or
the owner’s authorized agent, and which is visible from the public right-of-way. “Graffiti” shall
not include: (1) any sign or banner that is authorized by, and in compliance with, the applicable
requirements of the San Francisco Public Works Code, the San Francisco Planning Code or the
San Francisco Building Code; or (2) any mural or other painting or marking on the property that
is protected as a work of fine art under the California Art Preservation Act (California Civil
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act
of 1990 (17 U.S.C. §8§ 101 et seq.).

Any failure of Contractor to comply with this section of this Agreement shall constitute
an Event of Default of this Agreement.

59. Food Service Waste Reduction Requirements. Contractor agrees to comply fully with
and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, as set
forth in San Francisco Environment Code Chapter 16, including the remedies provided, and
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by
reference and made a part of this Agreement as though fully set forth. This provision is a
material term of this Agreement. By entering into this Agreement, Contractor agrees that if it
breaches this provision, City will suffer actual damages that will be impractical or extremely
difficult to determine; further, Contractor agrees that the sum of one hundred dollars ($100)
liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for the
second breach in the same year, and five hundred dollars ($500) liquidated damages for
subsequent breaches in the same year is reasonable estimate of the damage that City will incur
based on the violation, established in light of the circumstances existing at the time this
Agreement was made. Such amount shall not be considered a penalty, but rather agreed
monetary damages sustained by City because of Contractor’s failure to comply with this
provision.

60.  Slavery Era Disclosure. Left blank by agreement of the parties.

61. Force Majeure. Neither party shall be liable for any failure or delay in performance
under this Agreement to the extent said failures or delays are proximately caused by causes
beyond that party's reasonable control and occurring without its fault or negligence, including,
without limitation, Acts of God, government restrictions (including the denial or cancellation of
any export or other necessary license), wars, insurrections and/or any other cause beyond the
reasonable control of the party whose performance is affected, provided that, as a condition to
the claim of nonliability, the party experiencing the difficulty shall give the other prompt written
notice, with full details following the occurrence of the cause relied upon. Dates by which
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performance obligations are scheduled to be met will be extended for a period of time equal to
the time lost due to any delay so caused.

62. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of
both parties, and both parties have had an opportunity to have the Agreement reviewed and
revised by legal counsel. No party shall be considered the drafter of this Agreement, and no
presumption or rule that an ambiguity shall be construed against the party drafting the clause
shall apply to the interpretation or enforcement of this Agreement.

63. Performance Bond. No later than ten days after the effective date of this Agreement,
Contractor shall post with the City a corporate surety bond, in the amount of one million dollars
($1,000,000), conditioned for the faithful performance of the Agreement. The issuing Corporate
surety shall be legally authorized to engage in the business of furnishing surety bonds in the
State of California, have a current A.M. Best rating not less than "A-.VIII," and be approved by
the City Controller.

If Contractor initially provides a bond for a period less than the full term of this
Agreement, the Contractor shall renew or provide the City with an equally satisfactory
replacement bond(s) as necessary so that Contractor's performance is bonded in an uninterrupted
manner for the entire duration of the Agreement. Contractor shall provide advance written
notice to the City at least ninety (90) days prior to the expiration of any bond if the corporate
surety decides to cancel the bond, not to extend the term of the bond, or not to issue a
Continuation Certificate.
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IN WITNESS WHEREOF, the parties hereto have e
mentioned above.

xecuted this Agreement on the day first

CITY

San Francisco
Municipal Transportation Agency

Nathaniel P. Ford Sr.
Executive Director/CEO

Approved as to Form:
Dennis J. Herrera

City Attorney

By:
John 1. Kennedy
Deputy City Attorney

AUTHORIZED BY:

MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

Resolution No:

Adopted:

Attest:
Roberta Boomer, Secretary to the
SFMTA Board of Directors

CONTRACTOR

ACS State & Local Solutions, Inc.

By signing this Agreement, I certify that I comply
with the requirements of the Minimum
Compensation Ordinance, which entitle Covered
Employees to certain minimum hourly wages and
compensated and uncompensated time off.

I have read and understood paragraph 35, the
City’s statement urging companies doing business
in Northern Ireland to move towards resolving
employment inequities, encouraging compliance
with the MacBride Principles, and urging

San Francisco companies to do business with
corporations that abide by the MacBride
Principles.

Mark Talbot

Vice President

12410 Milestone Center Dr.
Germantown, MD 20876

City vendor number: 68769

Appendices

A: Services to be provided by Contractor
B: Calculation of Charges

C: Court Evidence Package

D: Affidavit of Custodian of Records

E: Monthly Viewing Report

F:

G: Equipment Lease Agreement
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Appendix A
Services To Be Provided By Contractor
1. Description of Services

The primary objective of this System is the reduction of collisions at signalized
intersections resulting from red light violations and other moving violations as authorized by
state law (hereinafter together referred to as "red light violations™).

The services detailed herein describe a System involving Camera Units and System
Equipment, maintenance and servicing, film collection/processing or digital image
capture/processing, image retrieval, image analysis, Notice to Appear processing, and interface
with the San Francisco Municipal Court (“Court”) and San Francisco Police Department
(“SFPD”). The System is intended to provide for the photographing and citing of vehicles
entering an intersection after the beginning of the red light signal phase. SFMTA shall oversee
this System at all enforced intersections as specified herein. Contractor shall provide
administrative support services and work with SFMTA, SFPD, the Court, and all interested City
departments and other agencies in the administration, operation, design and construction of this
System.

Contractor's proposal, dated September 18, 2009 is incorporated by reference as though fully set
forth. In the event of any conflict, the documents making up the Agreement between the parties
shall govern in the following order of precedence: 1) this Agreement and its appendices, 2) the
Request for Proposals dated August 5, 2009, and 3) Contractor's Proposal, dated September 18,
20009.

Contractor agrees to perform the following services:

A. Program Administration

This Agreement is for the administration and maintenance of the City's Red Light Photo
Enforcement System and System Equipment at the following 25 enforced intersections (47
approaches).

(1) 1°7 St. & Folsom St. (SB)
(2)  3R"Pst. & Harrison St. (NB, WB)
owar
(3) 4™ & Howard (WB)
t. oward St.
(4) 5™ st. & Howard St. (WB)
(5) 5'St. & Harrison St. (WB, SB)
(6) 5™ St. & Mission St. (WB, NB, SB)
t. ryant St. , SB,
(7) 6'"st.&B St. (NB, SB, EB)
t. ission St. :
(8) 7™ St. & Mission St. (NB, WB)
(9) 8™ st. & Harrison St. (WB, SB)
(10) 9™ St. & Howard St. (NB, WB)
(11) 14™ St. & South Van Ness (EB, NB)
(12) 15™ St. & Mission St. (NB, SB)
(13) 19™ Ave. & Sloat Blvd. (NB, SB)
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(14) Bush St. & Van Ness Ave. (NB)

(15) Ellis & Larkin (WB, NB)

(16) Fell & Masonic (EB)

(17) Francisco & Richardson Blvd. (EB, WB)
(18) Franklin & Geary Blvd. (NB, WB)

(19) Fulton & Park Presidio (NB, SB)

(20) Geary & Park Presidio (EB, WB, NB, SB)
(21) Hayes & Polk (WB, SB)

(22) Lake & Park Presidio (NB, SB)

(23) Lyon & Marina (EB)

(24) Oak & Octavia (EB, NB)

(25) Pine & Polk (WB)

Under SFMTA direction, Contractor shall assume administration and maintenance of the
existing Red Light Photo Enforcement System in conformance with Appendix F - System
Requirements for Supplied Equipment and Technical Specifications at each of the above
intersections immediately upon the first day of the Agreement and diligently perform the tasks
outlined in this Agreement until such time as specified by this Agreement , except that the
unfinished intersections shall be finished, tested and accepted as provided in Appendix A,
Section 2. Existing System — Incomplete Intersections, before those intersections are subject to
the administration, support and maintenance obligations. Upon execution of this Agreement,
Contractor understands and agrees to immediately assume administration support responsibilities
of the existing System so as to ensure a seamless transition with no gaps in existing levels of Red
Light Photo Enforcement.

Costs for program administration shall be in accordance with the itemized monthly cost
breakdown contained in Appendix B, Exhibit 1 — Program Administration for All Existing
Locations.

B. Change Orders

SFMTA may request changes to the work required to be performed, including additional
products or services and additional enforcement of other moving violations as authorized by law,
by providing written notice thereof to Contractor setting forth in reasonable detail the proposed
changes. Upon Contractor’s receipt of a Change Order, Contractor shall deliver a written
statement describing the effect, if any, the proposed changes would have on the pricing terms as
set forth in this Agreement and shall include a detailed breakdown of the charge and schedule
effects, a description of any resulting changes to the specifications and obligations of the parties,
a schedule for the delivery and other performance obligations, and any other information relating
to the proposed changes reasonably requested by the City.

Following the City’s receipt of the Change Order Proposal, the parties shall negotiate in
good faith and agree to a plan and schedule for implementation of the proposed changes, the
time, manner and amount of payment or price increases or decreases and any other matters
relating to the proposed changes; provided, however, in the event that any proposed change
involves only the addition of equipment or services to the existing System, including any
incomplete intersections, the pricing terms set forth in this Agreement shall govern. Any failure

P-500 (1-05) A-2



of the parties to reach agreement with respect to any of the foregoing as a result of any proposed
changes shall not be deemed to be a breach of this Agreement.

C. No Modifications Allowed

Contractor shall not have the authority to modify, remove, or relocate any part of the
existing or approved System in place without prior permission from SFMTA, including but not
limited to vehicle detection equipment, cameras, flashes, software, poles, or any part of the
System that could affect the accuracy and reliability of the enforcement of red light violations
under this Agreement.

D. Existing Third Party Damage Repairs

As part of its included services and in accordance with the Contractor's Proposal,
Contractor shall repair all existing Third Party Damages to bring the existing System at each of
the existing 25 intersections to fully operating condition. These repairs shall result in providing
City with a fully operational “turn-key” System, refurbished in all respects and in like-new
condition at all 25 intersections, satisfying all requirements of the RFP which specify the
successful vendor shall provide a “turn-key” system for all intersections. These repairs include
but may not be limited to, System Equipment, and adjustment/calibration, testing and tuning of
equipment and any other repairs as may be necessary to complete installation of a fully
functioning System at all existing intersections.

All agreed upon repairs are to begin on the date that Contractor is notified by City that
this Agreement has been certified, and are to be completed within 90 days (exclusive of required
City or State approvals) in order to coincide with camera refurbishment. Contractor shall not be
liable for liquidated damages for delays where SFMTA determines, in its sole discretion, that the
Contractor has made a good faith effort to complete such repairs in a timely fashion or the delay
is caused by circumstances beyond Contractor's reasonable control.

Any Third Party Damages that occur after the first day of the Agreement, shall be
repaired at City’s discretion and at City’s cost in accordance with the itemized cost breakdown
contained in Appendix B, Exhibit 2-Third Party Damage Repairs.

E. Warranty

As a part of its included services and in accordance with the Contractor's Proposal,
Contractor agrees to warranty all cameras maintained and provided under this Agreement until
termination or expiration of this Agreement. In furtherance of such warranty, Contractor agrees
to diagnose, repair and/or rebuild all cameras to good working condition in accordance with the
terms and conditions of the Agreement. Should any camera under this Agreement or any other
system device provided by Contractor critical to maintaining enforcement levels at any location
malfunction at any time prior to the termination or expiration of this Agreement, Contractor shall
diagnose, repair, and/or rebuild each unit to remedy and correct said problem in accordance with
the terms and conditions of the Agreement and within a reasonable time (generally within 10
business days). Schedule for repairs and/or refurbishing of cameras that do not cause a lapse or
decrease in existing enforcement levels shall be mutually agreed upon. The Contractor shall
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notify the City of any proposed repair work via a Weekly Maintenance Log.

Schedule for repairs and/or refurbishing of cameras shall be mutually agreed upon but
may not result in a lapse or decrease in existing enforcement levels.

F. Maintenance, Servicing and Rotation

The Contractor is responsible for general day to day maintenance of System Equipment,
including any leased equipment throughout the term of the contract which includes but is not
limited to the following tasks.

1. Contractor shall rotate all Camera Units among the available housings at all existing
intersections as identified in Section A.

2. Contractor shall rotate Camera Units from one location to another on a schedule agreed
to by the parties. Three business days before the first day of every month, the Contractor shall
submit a schedule outlining the current status of all System Equipment, and list approaches
currently in enforcement within the System and proposed rotations to be approved by SFMTA.
If SEFMTA does not notify Contractor of revisions within five (5) business days, the rotation
schedule shall be deemed approved. Notwithstanding the above provisions, SFMTA can request
Contractor to revise the rotation schedule at any time, and Contractor shall effectuate such
revisions within two (2) business days.

3. When Contractor services the Camera Units, Contractor shall inspect and test Camera Units
and System Equipment as necessary, to manufacturers’ specifications, and shall complete a Field
Technician Service and Inspection Log, created by Contractor.

4. Contractor shall keep in its files the original Field Technician Service and Inspection Logs
for use as evidence as required by the Court.

5. Contractor shall respond to any material malfunction of the System within twenty four
(24) hours after SFMTA provides written notice regarding a System malfunction to Contractor
(Malfunction Notice). Contractor shall inspect the equipment and functionality of the System as
a whole and individually at each of the System intersections when collecting film, but not less
than weekly for digitally enforced locations. In the event that Contractor discovers any
malfunction or defect, or in the event that Contractor receives a Malfunction Notice, Contractor
shall notify SFMTA Project Manager within 24 hours and use its best efforts to cause such
malfunction or defect to be repaired within 48 hours, and in the event that such malfunction or
defect has not been substantially repaired within 48 hours, the Contractor shall notify the
SFMTA Project Manager with a written report identifying the problem, available options on how
to correct it, and the Contractor’s recommendation on how to proceed. SFMTA reserves the
right to determine the final course of action in all such cases. Should a defect or malfunction
attributable to Contractor negligence or error result in a material loss of citation evidence,
Contractor shall compensate SFMTA for such loss based on the estimated number of citations
lost (based on historical citation rates of the enforced approaches where the loss occurs) due to
the malfunction or defect, or pay liquidated damages to the SFMTA as specified in Section 19,
whichever is less.
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6. Contractor shall collect exposed film on a routine basis. When collecting the film,
Contractor shall inspect and test the Camera Unit to verify that it is in working order. Contractor
shall record and remedy any problems at Contractor’s expense.

7. The City shall be responsible for relocating any System Equipment for purposes other
than Red Light Violation Enforcement. In this circumstance, the City shall relocate the System
Equipment at its sole expense.

8. All repair and maintenance of the Red Light Photo Enforcement System and related
equipment will be the sole responsibility of Contractor, including but not limited to maintaining the
casings of the cameras included in the System and all other related System Equipment in reasonably
clean and graffiti-free condition.

0. Contractor shall not open the Traffic Signal Controller Boxes without prior authorization
from SFMTA and a SFMTA representative present.

10.  The provision of all necessary electrical, telephone services, DSL, cable, or other broadband
services to the Designated Intersection approaches will be the sole responsibility of Contractor.

11. In the event that images of a quality sufficient for the San Francisco Police Department
(SFPD) personnel to identify violations cannot be reasonably obtained without the use of flash units,
Contractor shall provide and install such flash units.

12.  The Contractor shall make reasonable best efforts to have the Project Manager (or a
reasonable alternate) available to the SFMTA Project Manager each day.

13.  All electrical connections with SFMTA equipment and systems are limited to intersection
signal outputs and must be optically or otherwise isolated.

14.  The Image Processing Unit may be connected to the traffic signal controller to obtain the
following:

a. Contact closure of signal when traffic light enters the amber phase.

b. Contact closure of signal when traffic light enters the red phase.

C. Power source (110V AC).

15.  Backup power should be provided so that the system clock and other data elements
displayed in images are maintained for a minimum of seven (7) days in the event of a main
power supply failure.

16.  The Contractor shall make all necessary repairs and maintenance of the System and
related equipment, including, but not limited to, maintaining the casings of the cameras included
in the System and all other equipment in reasonably clean and graffiti-free condition.

17.  Contractor shall make available a technician during any construction projects at
designated intersections that may have a direct impact on the overall functioning of the System.
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G. As-Built Plans

If the Contractor has not already done so, As-Built plans shall be prepared and approved
by a civil or electrical engineering firm licensed by the State of California for all System
intersections as a part of this Agreement. It shall be the Contractor's responsibility to ensure that
each As-Built plan for each System intersection is properly prepared and maintained to
accurately reflect any and all subsequent modifications, upgrades or adjustments. Any
subsequent modification, upgrade, or adjustment to any System intersection must be reflected in
the corresponding As-Built plan and indicated as such, with the revised plan dated and stamped
by the engineer in charge of such modification.

Up to date As-Built plans shall be maintained at both the Contractor’s offices and
SFMTA Engineering offices.

At those intersections where two sets of loops (i.e., one set for traffic control and one set
for photo enforcement) are in place making it difficult to determine with certainty which set of
loops are currently operational for the photo enforcement system, all As-Built drawings shall be
maintained or updated as needed so that the System’s operational loops can be readily identified.
Abandoned loops must be intentionally cut on two sides so that it is clear that the loops have
been abandoned as well as to eliminate any possibility of loop to loop crosstalk.

All Construction Design Plans prepared under this Agreement must be prepared by a
California Registered Civil or Electrical Engineer and shall be subject to the City’s plan check,
permitting, and inspection procedures.

H. Decoy Camera Units

Contractor shall provide up to ten "decoy" cameras that flash and record violation data
for statistical purposes at no additional cost to the City. The Contractor shall install the decoy
cameras according to the City's specifications. Delivery of the ten (10) decoy cameras shall be
made upon mutual agreement between both parties but not later than sixty (60) days after
Contractor is notified of the certification of this Agreement.

At SFMTA’s sole discretion, the decoy cameras may be required to be rotated among
existing intersections based on preference of enforcement objectives.

l. Data Security

All System data subject to electronic transmission via broadband communication shall be
transmitted via a secure, tamperproof system. The data must also be encrypted prior to
transmission. At a minimum the data must be pre-encrypted using the triple-DES encryption
algorithm. The techniques used to encrypt and secure System data shall at all times be subject to
City approval. Substitution of encryption algorithms must be approved by the CEO/Executive
Director of SFMTA prior to deployment.

Any loss of citation data resulting from a failure to properly secure System data
communications in accordance with the terms of this Agreement shall be Contractor's sole
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responsibility and subject to applicable damages as provided by in Section 19.

J. Public Awareness Campaign

Contractor shall provide reasonable public relations resources and media materials to the
City in the event that the City elects to conduct or participate in a public awareness event or
campaign of the Red Light Photo Enforcement Program of up to $3,500.00 at no cost to the City.
Upon the City's request, Contractor shall submit a proposal to participate in an event or to conduct a
Public Awareness Campaign for the City’s consideration and approval. This proposal shall include
providing media and educational materials that the City may require in order to participate in the
event or implement the campaign. Contractor proposal shall address Contractor assisting the City
with public information and education efforts, including but not limited to graphic design work,
purchasing promotional material and drafting press releases and campaign schedules.

K. Supply of Computer Workstations

At the request of the City, Contractor shall supply computer workstations, as described.

Workstations

a. Three (3) Adjudication Laptops (computer, software, and printer): One laptop
for viewing of photographic images and videos in the courtroom, and two
laptops for the SFPD for a total of three laptops. Note: These laptops may be
substituted with workstations of equivalent technical specifications. The
minimum requirements for the three (3) laptops are as follows:

(1) Hardware Minimum Requirements:
(@) Lenovo T400 Standard Laptop
(b) Intel Core 2 Duo 2.53 GHzP8700
(c) 4 GB PC3-8500 Memory
(d) 160 GB 7200 RPM hard drive
() DVD Rom
() 3 USB port
(@) 1 GVA video port
(h) 14.1 Led display
(i) Stereo Speakers
() Wireless LAN Antenna
(k) 6 Cell Battery
(I) Intel Wifi Link 5300
(2) Software Requirements:
(a) Modern operating system — Windows 7 OS (or current equivalent).
(b) Adjudication software - this software shall provide at least the
following minimum capabilities:
(i) Access on-line database of citations providing up to
date information to the Court,
(it) Store and access no less than two years worth of
citations data and digitized images,
(iii)  Allow the Court to retrieve violations by citation
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number and display all data contained on the Citation as
well as digitized images or video of the actual violation
including close-ups of the violator’s face and license
plate, and
(iv)Allow duplication via a laser printer of the original
Citation.
(c) Anti-Virus Protection.
(3) High resolution printer - capable of reprinting Notices to Appear in
color for court personnel and defendants.
4) Miscellaneous - mouse, keyboard, anti-theft cable and lock.

L. Business Rules for Issuing Citations

The Contractor shall process violations in accordance with California Vehicle Code
(“CVC”) mailing requirements. The Contractor shall perform an initial screening of all
violations captured to ensure that each meets the following criteria. The Contractor shall process
all violations meeting these criteria as Citations and send the Citations to SFPD for final review
prior to issuance.

The following business rules are subject to modification only as a result of changes to
local or state law, the California Vehicle Code, or as determined by SFMTA. Depending on the
modifications required, the changes may be subject to Section B -Change Orders.

1. All modifications to the business rules shall be confirmed by letter between the
parties. The letter shall be accepted and signed by both parties and constitute an amendment to
this Agreement.

2. The Contractor shall view images to ensure that violation photographs comply with
California Vehicle Code (“CVC”) 8210 which requires *“a clear photograph of a vehicle’s license
plate and the driver of the vehicle.” A “clear photograph of the vehicle’s license plate” shall
mean that the license plate number is legible and a “clear photograph of the driver of the
vehicle” shall mean that the driver’s face is identifiable.

3. The Contractor shall utilize the photograph of the license plate of the vehicles in the
violation to identify the registered owners (“RO”) of said vehicles by direct computer access to
the California Department of Motor Vehicles (“DMV”), acting as an agent for the City. The
contractor shall have a second employee verify violation photographs to ensure contractor is
capturing the correct DMV registration and driver's license information.

4. The Contractor shall obtain the “current address of the registered owner on file” with
the DMV for purposes of mailing the citation, except when the City has reissued the citation to
the driver. In that circumstance, contractor shall obtain the address of the driver on file with the
DMV or as provided by the court.

5. The Contractor must include the California driver's license number of the alleged
violator on the citation, except when a commercial or governmental entity owns the vehicle.

6. The Contractor shall process citations for all violations occurring 0.3 or more
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seconds into the red phase. Contractor may limit citations to those with a speed greater than the
speed specified by SFMTA.

7. The Contractor shall provide separate and unique data for each violation photograph.

8. The Contractor shall process citations for all vehicles registered to governmental
agencies, except emergency vehicles or vehicles used by the SFPD, or other law enforcement
agency escorts.

9. For violations which do not result in the issuance of a Notice to Appear, Contractor
shall destroy driver information data, digital images, and film records within 15 days of
determination of non-issuance. For violations which do result in the issuance of a Notice to
Appear, Contractor shall destroy all related information, including but not limited to all data,
digital images, film and paper records within fifteen (15) working days of final disposition.

10. The Contractor shall maintain and observe a confidentiality agreement with the
DMV.

M. Citation Processing

The Contractor shall process all Citations meeting the criteria set forth in Section L —
Business Rules for Issuing Citations. The Contractor shall prepare Citations on the form
approved by the Court and the California Judicial Council. The Contractor shall provide on the
Citation that information, and only that information, required by CVVC 840518, the Court, and the
California Judicial Council.

To the extent possible without blocking the image of the driver, Contractor shall block
the image of all passengers in the photographs used for the Citations.

The Contractor and the Court shall mutually agree upon the numbering system for
Citation numbers.

The Contractor shall send with each Citation a statement describing the technology used
including information necessary to interpret all data shown on the photograph, the form of which
must be approved in advance by the City. The Contractor shall amend this information if
requested by City, at no additional cost to the City. The Contractor is responsible for printing
each envelope, Citation, and all other materials sent to each alleged violator.

For Commercial Vehicle Owners, the Contractor shall include the Affidavit of Custodian
of Records along with the Notice to Appear to each Citation (see Appendix D.)

The Contractor shall process photographs on a schedule that allows for the preparation
and mailing of signed Citations within eleven (11) days as required by CVC 8822 and 40518.
Upon mailing the signed Citation, Contractor shall obtain a Certificate of Mailing declaration
issued by the USPS, attesting to the form of service of the signed Citation, for each signed
Citation that Contractor sends to an alleged violator. The Contractor shall provide a copy of the
Certificate of Mailing declaration to SFPD, Traffic Company within three (3) business days of
mailing the signed Citation.
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The Contractor shall submit the data from the signed Citation to the Court electronically
by a means and in a form mutually agreed upon by the Court and Contractor within five (5)
business days after mailing each signed Citation.

Mailing costs (postage and handling) for Citations are considered a part of Contractor's
day to day business functions and no additional payment is made for postage and handling
outside of Contractors payment for Administrative Support Services as listed in the Contractor's
cost proposal and contained in Appendix B, Exhibit 1 — Program Administration Existing
Locations.

N. Signing Citations

The Contractor shall provide each Citation to SFPD for review, signature and approval
before Contractor mails the signed Citation to the alleged violator. All data included on the
Citation shall be clearly legible, with all written information accurate as supplied from the DMV
records. SFPD will reject any Citations that are not clearly legible. Unless specifically
authorized by SFPD or ordered by a court of law, Contractor shall mail all signed Citations
within eleven (11) days after SFPD approval. The Contractor shall provide the original citation
to the Court and maintain the ability to produce true and exact copies without signature within 48
hours notice.

SFPD officers will be available each Monday through Friday to review Citations, except
legal holidays. The officer’s signing of the Citation shall be considered the act of issuing the
Citation as required by the CVC.

The decision to issue a citation shall be the sole decision of the authorized SFPD Police
Officer and shall be made at the authorized officer’s sole discretion. In no event shall Contractor
have the ability or authorization to issue a citation or violation notice of any kind related in any
way to this System without explicit SFMTA and SFPD written authorization. Citations
approved and signed by the authorized officer may not be cancelled or voided without written
consent from both SFMTA Project Manager and the Captain of the SFPD Traffic Unit.

0. Court Evidence Packages

When the alleged violator is a juvenile, Contractor shall send the Court Evidence
Package to the Juvenile Traffic Court, 375 Woodside Avenue, San Francisco. When the alleged
violator is an adult, Contractor shall provide the Court a Court Evidence Package (see Appendix
C)

The Contractor shall make available computerized or on-line access to violation data and
photographs for court proceedings and also provide at least two photographs of the violation in
the Court Evidence Package: 1) the full view of the first photograph taken by the System, and 2)
the full view of the second photograph taken by the System. In either case, the Contractor shall
provide access to violation photographs for review by alleged violators at the court.

If the Court requests a Court Evidence Package ten (10) or more business days preceding
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the court date, Contractor shall provide the Court Evidence Package to the Court no later than
five (5) business days preceding the court date. If the Court does not provide a request to
Contractor a minimum of ten (10) business days preceding the court date, Contractor shall make
its best effort to provide the Court Evidence Package to the Court prior to the date of the
proceeding.

Contractor shall assist with obtaining all necessary documents, including business
records, for prosecution of violations as directed by the City Attorney's Office.

P. Court Testimony

The Contractor shall provide an expert witness(es) to testify in court at each trial as to
the System technology, processing of the Citations, field maintenance and operation of the
System, and processing of images. The Court holds Red Light Photo Enforcement trials
typically on Tuesday, Wednesday, and Thursday at 1:30 pm.

The Contractor shall provide an original declaration of a qualified employee or
subcontractor who can testify that the System was properly operating at the time of the alleged
violation. The Contractor shall work with the City Attorney’s Office to prepare the declaration.

Q. Citation Dismissals and Reissues

The Contractor shall inform alleged violators through an approved form that they may
identify the actual driver, if other than the RO, by written declaration without the necessity of
making a personal appearance. The Court will process correspondence received related to this
declaration.

When the RO provides complete information identifying a new driver, the Court shall
process a dismissal and forward the new driver information to the Contractor for processing of a
new Citation.

In the case of a commercially registered vehicle, Contractor shall prepare the Citation for
issuance to the RO and include an Affidavit of Custodian of Records. When the RO of a
commercial vehicle submits a complete and executed Affidavit of Custodian of Records which
identifies the actual driver, the Court shall process a dismissal and forward the actual driver
information to the Contractor for processing of a new Citation. The Contractor shall assist with
obtaining all necessary documents for a commercially registered vehicle, including business
records, for prosecution of violations as directed by the Court and the City Attorney's Office.

If it becomes necessary to dismiss an issued Citation for reasons other than those noted
above, SFPD or the Court shall notify the Contractor.

R. Quality Assurance Audits

Internal quality control is essential and shall be achieved by a double blind internal
review of each violation by Contractor staff, quality assurance review of all issued citations by
the Police Department, and periodic external System audits by SFMTA Project Manager.
Quiality assurance audits will be conducted by SFMTA for randomly selected samples of
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recorded violations on a periodic basis.

All program data maintained by Contractor regarding triggered events, detected
violations, and issued citations at each enforced intersection by the System shall be directly and
remotely accessible by SFMTA Project Manager for quality assurance audits at any time and
independent of Contractor staff.

Selected samples may be chosen from any data related to triggered events, detected
violations, and issued citations inclusive of those events that triggered the System but did not
result in an issued citation to determine Contractor’ adherence to established guidelines
including but not limited to clarity of images, chain of custody and handling of evidence,
review/approval process of issued citations, non-issued citations, reconciliation of total number
of approved citations for any given time period and number of citations mailed (confirmation of
mailing) within the same time period, and compliance with all confidentiality laws and
agreements.

At no time may the quality assurance audit specified in this section compromise,
contradict, or violate any statute or regulation regarding operation of the program.

S. Monthly Viewing Report and Management Meeting

As part of its included services, the Contractor shall provide a monthly report to the
SFMTA Project Manager no later than twenty-one (21) business days after the end of each
month for each location monitored (see Appendix E.). This report shall show the number of
violations detected and number of violations for which the City issued Citations. Of the
violations detected but not issued, Contractor shall report the reason for non-issuance on an
approved form. The Contractor shall also report any malfunctions, days not in service due to
malfunction, and days not in service due to other reasons.

As a part of this report, the Contractor shall perform ongoing problem identification and
analysis of the operation of the System. Contractor shall identify any operational problems at
each of the System intersections for the preceding month. Problems shall be identified and then
addressed in order beginning with those operational problems resulting in the highest number of
unenforceable violations.

Contractor shall analyze the photographic data and issuance statistics to determine the
nature of the problems and document the results in the monthly report. The SFMTA Project
Manager shall then use the results of this analysis to jointly develop and implement improvement
strategies or measures to correct any identified deficiencies in the System which will then be
subject to final assessment and approval by the SFMTA Project Manager.

The SFMTA Project Manager may also schedule a team meeting on a regular or as-
needed basis with Contractor, SFPD, the Court, and any other interested City department or
agency, to exchange information on the administration of the System.

T. Standards of Performance

The primary objective of the System is the reduction of collisions at signalized
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intersections resulting from red light violations.

To meet the primary objective, this System is designed to monitor and enforce red light
violations at each enforced intersection approach by automatically capturing enough information
about each violation to issue, enforce, and adjudicate a lawful citation.

Both parties acknowledge that enforceable citations may not be issued for all violations
that may occur at each enforced intersection approach due to a variety of controllable and
uncontrollable factors. Controllable factors include but are not limited to the accuracy,
reliability, and efficiency of the maintained System, System downtime, and constraints including
Business Rules and interdepartmental coordination. Uncontrollable factors include but are not
limited to the number of contested citations by the Courts and resulting adjudication, image
clarity, and availability of license plate and driver information, and Force Majeure events as
described in Section 61 of the Agreement.

Each month as part of the Monthly Viewing Report and Management Meeting
requirements, the SFMTA Program Manager shall meet with the Contractor Project Manager to
review the System’s performance. Measures of effectiveness (MOE) will be established to
monitor the System’s effectiveness on a quarterly basis and may include total number of events
captured, citations issued, citations contested, number of enforceable citations lost due to
controllable and uncontrollable factors, results from the film viewing report, quality assurance
auditing, contractual obligations or any other factors related to the execution of this contract as
mutually agreed upon. The MOE may change depending on seasonal factors, construction
issues, citation issuance, intersections which are being enforced, enforcement objectives and any
other factors as determined by SFMTA.

The Contractor shall explain variances on the System'’s performance status with respect to
the established MOEs for the quarter. If the quarterly MOEs are not consistent with the expected
System performance, the Contractor Project Manager and SFMTA Project Manager shall
determine the causes and establish action plan to either improve System performance for the
coming quarter to meet the expected MOEs and/or adjust the expected performance criteria
subject to SFMTA approval.

u. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products, the
Contractor will give the City the opportunity to purchase the upgrade to the newest product
offerings. On or about July 1% of every year, Contractor will provide a written report to the
City’s Program Manager detailing upgrades in technology and their possible applicability to the
City’s System. The Contractor shall not implement technology upgrades without the specific
written approval of the City. Back office software upgrades and firmware upgrades shall be
provided to the City at no cost during the term of the Agreement. Technical upgrades will be
requested or approved as outlined in Appendix A, Section B.

V. Legal Changes and Challenges

The Contractor shall make any modifications to the System as required by changes in local,
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state, or federal law or any legal decision that applies to the System or the System's operation at
no cost to the SFMTA up to a cost not to exceed $5,000 per required modification per year or a
total cost not exceed $25,000 for the term of this Agreement. The parties will negotiate in good
faith whenever any legal change necessitates a major overhaul of the System.

W. Warning Signs

Contractor agrees to visually inspect for the presence of or damage to all warning signs
notifying the public of the System's presence in the City. The Contractor shall provide a
quarterly report to the City documenting Contractor's visual inspections and promptly notify the
City of any warning signs which are damaged, missing, or otherwise in bad repair. If Contractor
fails to report to the City the accurate physical status of a warning sign, Contractor shall be liable
to the SFMTA for Liquidated Damages pursuant to Section 19 of this Agreement.

X. Training

The Contractor shall provide a training course for up to fifteen (15) City employees,
including, but not limited to, SFPD officers and other persons involved in the administration of
the Program. The training course is necessary so that SFPD officers may competently testify as
to the operation of the System in any court proceeding. All SFPD officers completing the course
will receive a Certificate of Training. The Contractor shall work with SFMTA and the City
Attorney’s Office to prepare the training course. The Contractor shall provide the training
course within one month of the request by the City, unless the City requests that the training
course be held at a later date.

Y. Internet Customer Service

The Contractor shall create and maintain an internet site that provides the ability for
alleged violators to review citations and color photographs while ensuring confidentiality, a link
to online court payment processing, general information to the alleged violators regarding the
System, and information regarding the status of a specific Citation. Contractor's internet site
shall be available twenty-four (24) hours a day, 365 days per year. The City shall approve all
information contained and provided by the internet site prior to the Contractor's implementation.

Z. Self-Administration

City reserves the right to self-administer the System upon termination of the Contract.
Upon termination of the Contract, City has the right, but not the obligation, to obtain a non-
exclusive perpetual license to the Contractor’s image and citation processing software with
associated training and consultation services as listed in Appendix B, Exhibit 3 — Option to Self
Administer.

AA. Supply of System Equipment

Costs for the supply of any leased System Equipment is specified in Appendix B, Exhibit 5
— Supply of System Equipment Lease Fees. All System Equipment leased from Contractor shall
become the property of the City at the end of the lease term set forth in Appendix G of this
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Agreement if the City's exercises all its options to extend the term of this Agreement to five years.
2. Existing System — Incomplete Intersections

A. Design and Construction of Incomplete Intersections

Contractor shall complete, unless otherwise directed by the SFMTA, all design and
construction work on the existing system for which a Notice to Proceed was issued to the
Contractor by the SFMTA under the 2005 Agreement with Contractor. To the extent not already
completed, Contractor shall perform the following scope of work with respect to System
coverage at any unfinished intersections. Contractor shall be compensated as provided by in
Appendix B. Supply of System Equipment Lease Fees — Exhibit 5 and Appendix G.

Contractor shall prepare construction ready plans, specifications, and engineer’s
estimates (PS&E) for the installation of all needed equipment for each unfinished intersection.
Construction design and consultation costs shall be charged in accordance with Appendix B.
Calculation of Charges — Exhibit 4.

a. Installation plans shall be complete, including detailed engineering drawings
approved by a civil or electrical engineering firm licensed by the State of
California. Upon completion and acceptance of installation, the Contractor
shall provide as-built drawings of the actual installation within ten (10)
business days, as specified in Section 1.G - As-Built Plans.

b. Contractor shall produce engineering drawings (1 inch = 20 feet) for all
intersections completed under this Section. These drawings must show the
exact locations of all System Equipment to be installed. The engineering
drawings must accurately show the scope of work and clearly distinguish the
new conduit and wiring from the existing conduit and wiring.

C. The SFMTA, in conjunction with the San Francisco Department of Public
Works (“DPW”) shall have a maximum of five (5) business days per location
to review the engineering drawings, make comments, and “red line”
corrections. If SFMTA does not approve submitted engineering drawings
within five (5) business days, deadlines shall be extended accordingly.
Following approval by the SFMTA, the selected Contractor may begin
construction.

B. Construction Contractor

Construction shall be completed under a separate construction contract issued by the City.
Contractor shall assist the selected Construction Contractor who will perform the construction-
related services.

Contractor shall fully test System Equipment at each location completed under this Section
in accordance with existing protocol to ensure operation to the SFMTA’s satisfaction.
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Contractor shall also provide sample violation photographs from each intersection tested for the
SFMTA’s review and approval of image quality.

C. Supply of System Equipment

Contractor shall coordinate with the selected Construction Contractor to provide and
deliver all necessary System Equipment. All System Equipment shall be provided by Contractor
and delivered to the City in accordance with construction contract (date and delivery location to
be determined as agreed upon by all parties). All System Equipment identified in Appendix F —
System Requirements for supplied Equipment and Technical Specifications shall be delivered by
Contractor and shall meet or exceed each of the requirements listed.

Costs for the supply of any System Equipment leased by City is specified in Appendix B,
Exhibit 5 — Supply of System Equipment Lease Fees. All System Equipment leased by
Contractor shall conform to the requirements set forth in Section AA above once installed.

D. Program Administration

At City’s direction, Contractor shall assume administration and maintenance of the
completed intersections in conformance with Appendix F — System Requirements for Supplied
Equipment and Technical Specifications and diligently perform all tasks outlined in this Agreement
to the satisfaction of the SFMTA.

3. Reports

Contractor shall submit written reports as requested by the SFMTA. Reports shall
include, but are not limited to, a) Monthly Viewing Report, b) Weekly Maintenance Log, c)
Quarterly Warning Signs By Location, d) Monthly Camera Status Report, and ) Monthly
Proposed Camera Rotation Report. Weekly reports are due within ten (10) business days after
the end of a weekly period, monthly reports are due within fifteen (15) business days after the
end of a monthly period, quarterly reports are due within twenty (20) business days after the end
of the quarterly period. Format for the content of such reports shall be determined by the
SFMTA. The reports, including any copies, shall be submitted on recycled paper and printed on
double-sided pages to the maximum extent possible. The timely submission of all reports is a
necessary and material term and condition of this Agreement. If Contractor fails to provide any
required reports to the City within two weeks of the aforementioned due dates, Contractor shall
be liable to the SFMTA for Liquidated Damages pursuant to Section 19 of this Agreement.

4, SFMTA Liaison

In performing the services provided for in this Agreement, Contractor’s liaison with the
SFMTA will be Leanne Nhan, Red Light Camera Program Manager.

P-500 (1-05) A-16



Appendix B
CALCULATION OF CHARGES

Exhibit 1

Program Administration for All Existing Locations

Program Administration Costs

Existing Wet Film System
Monthly Costs Per Active Approach
Transportation $388
Rent $265
Administrative Overhead $290
Systems Support $845
Camera Rotation $0
Monthly Report Preparation $0
Fixed Maintenance Costs $485
Film, Development and Mailing $145
Monthly Total $2,418
5 Year Total
(Monthly Total x 60 Months) $145,080
Existing Digital System
No. of Digital Intersections Additional Monthly Cost
1 $8,632
2 $1,587
3 $1,586
4 $1,587
Appendix B
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CALCULATION OF CHARGES

Exhibit 2

Estimated Third Party Damage Repairs

Repair Item Cost
Existing Loop Repair per Lane $3,945
New Loop Installation per Lane $2,485
Camera Housing and Pole $9,800
Auxiliary Flash Unit $3,490
Conduit Installation (per linear ft.) $115
RLCS-1 Digital System (Rear) $22,060
RLCS-1 Digital System (Front) $20,050
Digital Pole, Base and Brackets $1,050
Sensys Detection per Lane $4,786
Sensys Receiver $5,500
Warning Sign Replacement $500
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Appendix B

CALCULATIO

N OF CHARGES

Exhibit 3

Option to Self Administer

ltem

Cost

Software License

a. Lease $/Month System

$447/month per enforcement

b. Purchase

N/A

Monthly fee is a software licensing fee for the use of ACS’ Citeware system. This fee is
calculated on a per enforcement system basis (an enforcement system may be comprised of one
or more cameras monitoring a single approach). Licensing fee includes telephone support. Any
requested enhancements will be performed on a time and material basis.

Iltem Cost
Training ($/hr) $120
Consultation ($/hr) $120
Software Development $145
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Appendix B
CALCULATION OF CHARGES

Exhibit 4

Construction Design and Consultation

ltem Cost Per Intersection
Engineering Drawings $5,000
Construction Consultation $2,300
TOTAL $7,310
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Appendix B
CALCULATION OF CHARGES

Exhibit 5

System Equipment Lease Fees

Photo Enforcement System Per Approach $2,069
(cost includes camera system, poles, housing, detection
system, flash units and all electrical subcomponents)
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Appendix C
COURT EVIDENCE PACKAGE

APPENDIX C = COURT EVIDENCE PACKAGE
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APPENDIX C — COURT EVIDENCE PACKAGE
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IFYOU DID ROT O OR WERE NOT DRWVING THE VEHICLE AT THE TIME OF THE ol
VIOLATICN, PLEASE COMPLITE THIS FGRIM YTH THE WFCAMATION OF THE This Citation Is Based on Photographic Evidence
D towrr Crwrvae (f wahileds s wald PRIOR TO - o s " ey iy
d e Wi rrary e e photagespha of your vehlcle, Corbact [415) 5518550 1o sehadle an appeintmant
[ CHECK ONE OF THE wielation dute} m;':"u.mmﬁm g L "
FOLLOWIRG 0 idesdined Cetver jDriver — ctber than Reglstered I yeus waaed ik drhing tha weiicla il B Hires of he vislation, complela the alfded of non-Esbiity 1o tha lsh
Crmar) Aand mall bt Supedier Courl of Calfomia, Désnty of San Francison, Trake Dhvisien, A Hed Light Prelo
Frah Fahidoa s Hamm Diate of Brth Erdaroemant Clork, B50 Bryanl Srock, Boom 145, San | A A0
. VEHAT TO DD
Drwver LcansatD ko, Issumed in tha Slate of *fiow harve bvtn issued 4 Giladon Pk changes you wilh a lraff: ndmcion. You el iespond by faowieg
v of the proceduness below By ha date on the fronl (Bes "WHEN'), I you do net, you may lose youw
a mummwﬂm‘qmmw
Adcrass 1. I you da KOT cantesl the viclation
8. |Pay tha baif amoud] [Ges "BAIL INFORMATION" belw) Yiur bail wil be fodeled lo e coud,
W Wi will i P b e i gurl, ou will b comvicted of T vislation, and i wil sppeer & your reasnd
ol B Deparimant of Molar Yehicies (V). A peind count will be charged ba yeur DA rocord for this
ailffinis and your Inaurance may be sdvarialy sfecied, -
DECLARATION b, (Traifia seiood) You may ba atle o avokd the poind count 5 Bcwerss ofect on your Insunance by
JACERTIEY THAT UNDER PEMALTY OF PERJURY THAT THE FOREGOING 15 TRUE AND aktending naffe gchesl, Conlaet P cour B requasl raffe schacl. You mist pay e bad amousd, w5 you
- CORRECT. : Fraky hand B pay ofher fews. X . .. .
weet !
2, I yau conlest the vialation frelecl oael ;
Fou Phord RaTher P Farm 8. (Coun [dal) Send 3 caliied orregivteied leler posimarked nol leley thae By days oo lothe - -
o - o coume o Tha courl by tha appearanca dals B fequas! & courl irial on a fulurs data
f and witru 898 Wil 0 prosanl Yiou will ba redquired b3 subvsd he bad smound. You wil ba
(~ Pleass mail the completed atfidavit of non-liabiifly s Superor Court of Calfomia, ™ m dagh for your il ¥ ST
Caunty of San Franclico, Tralfie Divisics, A%n: Red Light Phats Enfercamant Clark,

B, (Teiad by writien dhéclavation) Send 3 certified or registered letor pogimarked nof |aler than fhe
ays prior I B pppeanance dabe, oF come b e courl on of Bafoes e date on tha front and requast
riial iy wristen decharation, Sulbil i bail amounl, “Yiou will B given fonms to allow you to weite &

5 il susbimil other evidenca without appearing in court, An officer will alia submil o stalement.
Tha jedicial officer wil coradder ol of the evidencs ot tha smn G and decida D cate.

WRITING TO THE COURT
W your il 1 tha court, abways wrile e clation mumber and your diver Boerds nursber on your liter. Uss
of cavtified or registered mail |s required. Do mot send your copy of Bhe cilatlon. Kesp i for your own
Reonds,

\ BAIL INFORMATION
Tha "ail® is the amounl you must pay o depasit for the dharged vielation,

Ballamounl:  §446.00

Makn B chack of monay order payabie 1o "Swn Francises Supedcr Court” Do rot mad cash

Wifla the chition number and your deivr Bosns mamber on your chack of monsy ader.

“You may depesil the ball s parsen or by mall o Suparor Court of Califomia, Sounty of San Francisoo,
Traffiz Civiion, Alin: Red Light Prica Enforcamant Clork, 850 Dryand Street, Room 145, S8n Fransics,
CA 88160, Yiona mary aliso pary By phonec (415) 551-8350 (a convenience faa will ba chaviges). I you have a
oourt npposrance bnd e found ko ba Kol Guily, the bad nmount wil ba rfunded, B you ans Sound Guily,
e bl emocuand will e uspt by W exdrt el spplid @ paymend on o fine.

HKEHT COURT TRIALS s MOT avallabla for this citation.

Fecha Fama

Bu fuenado o leibfona Escriba sunombre en lelras de molde

Por favor cesprenda la seccldn de declaraciin de ro culpablicad a la sigu
clirgecldn: Suparar Coun of Califomls, County of San Framelees, Trate Divislon, Al

JUVEMILES

I o ave under 1, you must be accompanlied by your parent or guardian when you Sepear i cout, Bring
thirs citation and your driver Ecanse, You wil be notifed by the Juvinde Court of your coun data.

ADDITICNAL INFORMATION
“Wow iy cbhain addional information Bun the City and Coundy of San Francisco ot wwiw sfgov.ong ef
cal King (415) 5516550, Menday - Friday 500 am lo 4:30 pm,

Reed Light Phets Enforcement Clark, 850 Bryant Street, Room 144, San Francisco, CA

94193, Mo ervls ol pags sl ka completud data seclin
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Sample Digital Log

~ Apr

roal:hlrlfmmatlun i 1_ e

anallﬁn Dnscﬂptlnn. -

Date: Auto fill Location Code: Auto fill
Begin Service Time: Manu fill Rear Camera # Manu fill
End Service Time: Manu fil Front Camera # Manu fill
Wehicle Count Lane 1: Manu fill Vahicle Count Lana 4: Manu fil
Vehicle Count Lane 2: Manu fill Vehicle Count Lane 5: Manu fill
Wehicle Count Lane 3: Manu fill Wehicle Count Lane & Manu fil

~ Approach: - nfiguration Verification Procedure
Service Frocedure | | Maintenanc

Connect 1o Syslam' Yes/No Cameras: Pass
[Spatim operatng paw ¥ Detection Lane 1: Pass
Take Test Shot YesMNo Detection Lane 2: Pass
Syslem Date/Time: Manu il Detection Lane 3: Pass
Capiured Complete Event: Yes/Mo Detection Lane 4; Pass
Generated Clear Images: Yas/MNo Delection Lane 5: Pass
Generatled Clear Video: Yes/No Detection Lana 6: Pass
Corract Time: Yes/Mo Aure. Flashies): Pass
Correct Location Description: Yes/MNo Poles & Housings: Pass
Correct Location Code: Yes/MNo MEB Sign: YesMNo
5B Sign: Yes/No
WB Sign: Yes/MNo
EB Sign: Yes/No
Approach Signal: Yes/Mo

Sysfam Configuration
Minimum Speed: Auto fill Front Camera Flash Selling: Auto fill

Interval: Auto fill Aux. Flash(es) Setling: Auto fill

Drelay: Auto fill Front Camera Lens Type: Auto fill

Rear Camera Flash Setting: Auto fill : Rear Camera Lens Type: Auto fill

B i ey
Removed {rolal.ad 1o): Manu fill Inslalled {ralatad from) Maru fill

ACS Field Service Technician ACS Flald Service Technician Signaturs

Cc-4
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APPEHDIX C — COURT EVIDENCE PACKAGE

Sample Film Log

-'Approach.lnfnrfnathn.

Location Dascr!iaiian: .

Date:
Begin Service Time:
End Service Time:

Auto fill
Manu fil
Manu fil

TEOpGration.
Exposures Recorded: Yes/No
# of Exposures:

# of Events: Manu fill

Many fil

Location Code: Auto fill

Camera # Manu fill

Traffie Velime o
WVehicle Counl Lane 1: Manu fill

Vahicla Count Lane 2: Manu fill

Wehicle Count Lane 3: Manu fill

e

Initial Test Cycle Complele (1): YasiNo

[Hystem operatiog pov masmfachuner specilcatons)
DateTime:

4 Film Advances:

Film Removed:
Unexposed Film Inserted:
1 Film Advance:

Memaory Card Removed:
Mew Memory Card Inserted:
Configuration Verified:
Event Count Reset
Wehicle Count Reset:

YesiNo

YesMo

Yes/Mo

Final Test Cycle Complete (2): YesiNo

{System epanting par manulsctoe specifications)

Equipment Secured: Yes/No

Equipment Raised: Yes/No

Manu fill

YesiNo |
YesiNo
YesNo
Manu fil |
Manu fil |

: Yas/No

Camera: Pass
Loop 1; Pass

Loop 2; Pass

Loop 3: Pass

Loop 4: Pass

Loop 5: Pass

Loop 6: Pass

Aux. Flash({es): Pass

Pole & Housing: Pass

MB Sign: Yes/No

5B Sign: YesiNo

WE Sign: Yes/No

EB Sign: Yes/iNo

Approach Signal: Yes/No

Minimum Speed: Auto fill
Interval: Auto fill

Dalay: Auto fill
Pitch: Auto fill

System Configuration

Flash Selting: Auto fill

Camera Lens Type: Auto fill

Focal Poinl: Auto fill

Auto Iris ASA: Aulo fill

PR S

T T

e ! s
i T L A Y

_Gamara
Removed (rolaled to): Manu f'll

ACS Field Service Technician

ACS Fiald Service Technician Signafure

SFMTA P-500 (5-10)
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APPENDIX C — COURT EVIDENCE PACKAGE .
'ﬁ't_:'&("i:qvemn'{qnt Solufioris ..

L ! )

Citation Number: ZA02678599

Defendant: TR

Date/Time of Vielation: &/19/10 7:45 _

Place of Violation: WE Richardson Ave. (Rt 101) @ Franclsco St. (2264)

CVC Section(s) Charged:  VC21453A

Pursuant to California Vehicle Code ("CVIC") § 21455.5, the City apd County of San Francisco (the
"City"}), in co-operation with the San Francisco Police Department operates an automated enforcement
system. ACS Government Solutions has a contract with the City to maintain the automated enforcement
system, : .

I, <ACS FST>, am a Fiald Service Technician for ACS Government Solutions, ind a qualified witness that
has authority to certify these records. I have received extensive on the job training, My duties for ACS
Government Solutions include preparing Preventative Maintenance Reports each time a system is serviced
and inspected both during daily remote checks and weekly physical site visits. 1 review images from the

. camera and test the various components of the camera and vehicle detection sub-system. I also ensure
warning signs are in place. I inspect the camera system and detection subsystems for problems and perform
regular maintenance, | complete a log of the facts and events as I observe them during the inspection and
document the fact that the system for each location has been thoroughly checked and is operating properly.
While in the field, I have immediate telephone access to construction, engineering, maintenance, and image
quality experts. Contained in this packet are my Preventative Maintenance Reports. My entry in the
Preventative Maintenance Reports is routing and a habit [ developed in gathering and reporting this data.

1 declare under penalty of perjury that the foregoing is true and correct.

ACS FAT QL%
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APPENDIX C - COURT EVIDENCE PACKAGE

Hours of Operation:
Monday - Friday CITY AND COUNTY OF SAN FRANCISCO

{ |
e sopy  RED LIGHT CAMERA ENFORCEMENT PROGRAM
{415) 551-8550

INSTRUCTION SHEET
Read the entire sheet for complete instructions.

In a major effort to reduce the number of accidents and associated injuries and deaths due o red Bght violations, the City and County of San Franclsco has
implemented a red light traffic enforcement program.  The system, combining a high-speed camera and sensor devicas, racords on film achual photographs
ol the violator, vehicle and surroundings when a red light violation occws. Superimposed on each photograph is the date, ime, location, and how far into
the red signal the violation has accurred.

A vehicla registered fn your name was pholographed In viclation of the California Vehicle Code Section 21453 {a). The detalls of the violation are on the
enclosad Nolice to Appear.

Warningl Yeou must respond by following one of the procedures balow on t-ll‘bifﬂl'd the "WHEN" date noted on the frent of the citation. The
“WHEN" date is not a court date. If you do not respond, you may lose your license to drive, your money penalthes will Increase,
and the Départment of Motor Vehicles (DMV) may refuse to renaw your vehicle registration, (CVC §12807, CVC §4780.1)

I you wil la H

3. PAY THE BAIL AMOUNT - Pay tho ball amount of $446.00 and forfeit it (the court will keep 1), You will not have to appear in court. The person named
on the Motice to Appear, howaver, will be convicled of the violation, and it will appear on their recoed at the DMV, (CVC §13103). You may pay the bail
amount In person, by mail or by phone, To pay by phone call (415) 551-8550. A convenlence fea will be changed.

b. TRAFFIC SCHOOL - A point will be charged to your DMV record for this offense, and your insuranca may be affecled. You will be able to avedd the
point by attending traffic school, After traffic schoel, the vickation will be dismissed and the point will not be added. You may be eligible to attend traffic
school it 1) you have not akeady attended in the past 18 months, 2) you do not hold a commercial drivers Bcense, and 3) you were not driving a
commarclal vehicls (CVC §42005). If you qualify for traffic schoal, the bail ameunt |s $446.00 plus a 552 non-refundable administrative fee, for a total
of 498,00, You must let the court know of your infention to attend traffic school either by mail or selecling the "Traffic School” eplion by phone.
Information ragarding types of schools (including on-fing schools) and locations thropghout the Stata of Califomia will be mailed to you. You may |:ri\:1I
the bail amount jn person, by mail or by phone. Te pay by phone call {415! 551-3550 A convenience. fie will be charged. .

1 you wera driving and contast the violatlan: (selact one) on g5y g d

a. COURT TRIAL - if you wish lo conteést the vielalion and plead MuiGullmvw may come to the murt _&n Eﬂ.d mqumla rwianﬂﬂsrm datﬂ
by either Pesting Bail or by signing a Promise to Appear on your Own Recognizanca. O, you may request a court appearance dale by mall by .
submilting the bail amount of $446.00, along with a witten request for a court date. You must also provide the court with some possible dates thal you
are able to appear In courl. I you wiite a lelter, this waives statulory limils on time for trial, Falue 10 appear al the ime and place schedulad for trial
will result In a clvil assessment of $300.00.

-OR-

b. TRIAL BY WRITTEN DECLARATION - Wrile a lefter to the court requasting a Trial by Written Declaration. You must submit the ball amount of
$446,00 with your request. Your Wrillen Declaration should Include a pholocopy of your Driver License, a recent and original pholograph and any
information supporting your defense of this incident. The judge will then make a judgment based upon your Written Daclaration and tha pholographic
evidenca which will be subpoanaed by this courl.

OR - .

1 you were NOT driving the vehicle at the time of th violation: please fil out the JDENTIFICATION OF DRIVER BY REGISTERED OWNER form on

the back of the Notice COMPLETELY and mall it to the Court at the address in the WRITING TO THE COURT saction below. Include a phatocopy of your

Driver Licange, a recent and original photoaraph and any informaticn ragarding the identified drver. Do not submit ball at this time. Providing this

Information will NOT result in the automalic dismissal of the cllation. If the infarmation on the identified driver is complate, accurale, and matches the

Images enclosed, your citation wil be dismissed and another reissued to the identified driver, If the information is not accurate, the citation will remain in

your namé until the Court receives the corect Information,

JUVENILES: IF YOU ARE UNDER 18, your parent o giardian must accompany you when you apgear in court. You will be notified by the Juvenila Court of
your courl dale.

WRITING TO THE COURT
When writing bo the court, always include your citation numbar and driver llcense number on all payments and corespondence. DO NOT SEND CASH BY
MAIL - send check or money order. Send correspendence via registered or certified mall, postmarked no laler than fifleen (15) business days after the “date
mailed” shovwn on the front of the citation to:

Superior Court of California

County of San Francisco Traffic Division

Afin: Rad Light Camera Clerk

850 Bryant Street, Room 145

San Francisco, CA 94103

|
The “ball* Iz the amount you must pay or deposit for the charged violation. Make the check or money order payabls to tha SAN FRANCISCO SUPERIOR
COURT, Wiita the citation number and your driver's licanse number on your check or money order. You may depesit the ball in person, by mail or by phone
{415) 551-8550. If you have a courl appearance and are found to ba Not Guilty, the bafl amount will be refunded. If you are found Gullty, the bal amount will
be kept by the court and applied as paymenl on your fing.
il TION IMAG
You may view the photographs of your vehicle at tha San Francisco Supasicr Court, 850 Bryant Streel, Room 145, San Franclsco, Califotnia,
Meonday through Friday from 8200 a.m. 10 4:30 p.m. {excapl legal holidays). Piclure idenlificalion is required.
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You may obtain additional information from the City and County of San Francisco at www.sfgov.:urg
Red Light Camera Data Block

Tlim e (24 hour dock) = =1 +Dals ([DD-MM-YY)
23’";1“?‘ Cor Violatt
naing of Viclaticn
" (Red time = 7.2 secs)

Channsl Mumber & ‘r':llo‘wH
Timi Precading Violation

Location Code
Viglation Number s-e 3 -+ (indicabes inbarsrction
and dirnction])
Data Box for 1st Photo (showing wehicle
behind 1init 1ine & red tipe elapged)
Time o B ik Dl

Red Timo Elopoad sl
2nd Vigiotlon Phato

Intervel Time Betwean
Fholographs e

. Mication Number e [ =4 Spend

fata Box for 2nd Photo (showing vehiclen
proceeding through intersection while Light
L iz 58111 red

Data Box from the first and second photographs of a violation sequence

STATEMENT OF TECHNOLOGY

: T’.I:e Cltj' and Cuuntjr of San anclsm has ms.tallcd er Light CHmEra units at mb:r.a:cm:rm ‘that haw a chronic ::d !|gh1mnmngpmbl:m,
. endangering both pedestrian and vehicular waffic. These Red L ight Camera systems are designed to help enforce traffic laws by
photographing the license plates and drivers of those vehicles that run red lights and sending cilations of the violation by mail to alleged

violators,

The Red Light Camera sysmm.uscs a Schneider lens, a high-speed industrial camera, and a high-speed flash that are connected to and
controlled by a computer. The computer is connected to the traffic signal and sensors embedded in the road. A locked and bullet-resistant

housing protects the system from people tampering with it.

The Red Light Camera system is activated, and enforcement begins, when the signal light turns red. Once the signal light tarns green, the
system automatically turns off and enforcement ends, The system is designed so that it can only take a photograph during a red light and
cannot take a photograph during a yellow or green light. In other words, the Red Light Camera system eannot take a picture unless and
until the light facing the driver is red. The Red Light Camera continuously monitors the traffic signal and allows for 24-hour enforcement,

The Red Light Camera system is programmed so that drivers who enter the intersection 'on a green light and find themselves in the
intersection as the light turns yellow or red are not photographed. This system is designed to catch gnly those violators who enter the

intersection affer the traffic signal has tumed red,

Once a vehicle passes over the sensocs embedded in the road, the camera takes two photographs. The first photo shows the vehicle and
the amount of time the signal has been red. The second photo shows the vehicle proceeding through the intersection and the total red time
elapsed. Trained technicians view each photograph to ensure a violation has occurred and that someone did not simply stop late. Two
different technicians view each photograph to ensure accuracy. Special scanners are used to zoom in on the license plate and read (he
plate clearly.

If a violation has eccurred, an authorized individual obtains the name, address, and identifying information of the registered owner from

the California Department of Motor Vehicles, based upon the license plate of the vehicle which has been photographed. A San Francisco
Police Officer reviews and signs the citation which contains four (4) digital images of the violation photographs, Then the signed citation
i5 sent to the alleged violator. The four digitized images show: a full view of the first photograph; a full view of the second photograph; a

close-up of the license plate; a close-up of the driver.
Rev. 09004009
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APPENDIX C - COURT EVIDENCE PACKAGE
REed Light Camera Data Box

Data Box from the firsl and zecond pholographs of & vfuiqf.fun Sequence

Flrsl Image
Dal-e.l'TImalzd hour clock) Location Codp (Indicates intersection and dnmclian] Viclation Title

alﬂ-

Tral Irdiy a3 Ts At Terg =153

Violation Image Mumber Lane Number  Red Time Elapsed at,  Yellow Time
Beginning of Viclation  Preceding Viclation

)

Second Image

Date/Time (24 hour clud;cj Location Cede {Indicates intersection and direction) 'u'TnIalfan.Tl!In

Yellow Time

Violation Image Mumber  Lane Number Speed
Precading Violation

STATEMENT OF TECHNOLOGY
ReD LIGHT CAMERA AUTOMATED ENFOR

The camu_oomml unil runs each compal e mera system. The system utiizes two high-speed digilal cameras, an HD
video camera, and high-speed flash i wihe vialator to provida clear images in all weather condilions. The camera
contral wnit monitars (he embeddad track edch vehicles position and Is allached to the traffic conlroller to moniter
lhe color of each light phase as 1 systom is Jocked and secwred in a metal housing to profect the system from

ent mode Il the light cycles in sequence from yellow to red. So divers who enler the

The system |3 programmed Lo only go Inlo
the Intersection &5 Ilua Igh! luma yﬂw ar md are not phetographed. | This system Is

Inurae:mn qn a graan IIgh! and !'Ind |

Once @ vehicle passes over the sensors embadded in the road, the camera takes four u'l'glt.ai phdmphs and a short video clip of the
violation. The syslem takes bwo simultaneous photos of the fronk and rear of the viclator with bwo soparale cameras. One camera s placed
behind the viclation point to clearty show the pasition of the vehicle relative 1o the violalion point and the color of the traffic signal, The second
- camera is placed across the Intersection to pholegragh the front of tha vehicle and caplure a clear Image of the driver. The first bwe (2) pholes
show tha vehicle and the amount of lime the signal has been red. The secopd two (2) pholos show Ihe vehicle proceading through the
intersection and the total red time elapsed. Each digital image thal Is captured 15 émbeddad with the viclation data peralning to ihal Image.
This data is displayed at the bottomn of each image In the black data bar (Example shown al top of page). , The videa clip ks caplured from the
camera enclosura placed behind the viclation point to shaw the entire event siarting before the vehicle enlers the Inlersection until it has
-passed lhrowgh the imersection. The video also caplwes the raffic signal lo show whal color s lluminated during the viclalion. Tralned
technicians view each evenl lo ensure a viclalion has cccurred, Two different technécians view each phobograph to ensure accuracy, Software
1% used lo cleardy caplure the driver kmage and license plate from the four (4) environmental Images caplured,

i a violation has cecwrmed, an-autharized individual oblains the name, address, and Mantifying Information of tha ragistered owner fram 1he
Califgenla Cepanment of Molor Vahicles, based upon the license plate of the vehicle which has been pholographed, A San Francizco Pelica
Officer roviews and signs the citallen which contalng four (4) digital Images of the viclatlon phalographs. Then the signed citation is senl o the
alleged violalor. The four (4) digiized images show: a full rear vjawn‘r thi vielaling vehicle, a full front view of the viclaling vahicle; a close-up
of the licensa plale; a clusaup of the driver.

If you would like to view larger images of this violation and the video clip, you may do so online
with the PIN number listed on your citation, at hitp:iiveaw.public.cite-web.com or in person at 850
Bryant S, Room 145, San Francisco CA. 84103 Monday ~ Friday 8:00 AM to 4:30 PM
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Appendix D
AFFIDAVIT OF CUSTODIAN OF RECORDS

APPENDIX D — AFFIDAVIT OF CUSTODIAN OF RECORDS

“: ACS Government Solutions
Cikation Mumber: PADPGTASD )

Daofendant: ELTEE

Date & Time of Vielation: S/A%/10 7145  ©

Location of Vialathoen: WB Richardson Awe, (RL 100) 6 Francseo S5 (2264)
CVC Sectlon Charged:  DV21453A

vr Pursuant to California Vehicle Code ("CVC™) § 21455.5, the City and County of San Francisco (the "City"), in co-operation with
- the San Francisco Police Department, operates an awtomated enforcement ursltm- ACS Government Solutions has a contract
with the city to maintain the avtonated enforcement system.

I, Dan Talbott, am the duly swthorized Custodion of Records for ACS Government Solutions, and have the authority to certify
these reconds, 1 centily that the copies contained in this packet are true copies of business records of ACS Government Solutions,
These records were prepared by the personnel of ACS Govemment Solutions in the ordinary course of business, In the case of
citations with the prefix ZB, ZC, or ZI), the citations were issued to the defendant pursuant to the exccution of an affidavit of non-
lability by the conpany or individual that iz the registered owner of the vehicle:

Contained in this packet are the Field Service Technician Logs of ACS Government Solutions The ficld technicians collect the
film and memory cards from the red light cameras three times a week, and deliver it to an independent flm-processing lab, While
picking up the film, they also inspect the system for problems and perform regular maintenance, The field technicians have
received extensive training in the ficld, in addition to two days of classroom training, consisting of theory and hands-on practice,
The fiekd technicians inspect the computer cabinet and certain read-outs and displays that are designed to indicate if the system is
performing comectly. The log reflects the facts and events as they were observed during the inspection. The technician decuments
that the camera system, including the beops, has been thoroughly checked and is operating properly. The entrics in the Field
Service Technician Logs is routine and technicians have developed habits in gathering and reporting this data.

In addition to the Ficld Service Technician logs, a set of images capiured by the photo enforcement system has been submitied.
Thess images were printed from the actual images saved from the developed film, These images were reviewed by ACS
Government Solutions personnel in the normal course of business at or near the time the registered owner’s Notice to Appear was
crepted. The ACS Government Solutions persenne] who inspect these photos have had extensive on the job tmining. Personnel |
assigned to this process use a desktop computer to view the film through interally developed software that works in conjonction
with & film-scanning Toachine. This progess allows the employee to enlarge and enhance the electronic image withput altering the
negative or film. Personnel review the decuments to determine if they meet Griteria set by the Department of Parkin and Traffic

in the Contract Business Rules to determine whether a violation gcourred. The sole purpose of these photopraphis is to provide the
court with violation images, Two [ﬂwlnﬂ-aplu are taken of the intersection: one of the vehicle, prios to its enlering the

intersection, and one while the vehicle is in the intersection. The close-up images of the r.lm':r and the license plate of the \rt.hmln:
are enfarged from these two photographs.

Pursuant to CVC § 40518 a Certificate of Hn.ili.ngis enclosed showing that a Notice 1o Appear was mailed to the registered owner
within 15 days of the alleged violation. Through a computerized interface, ACS Government Solutions accesses DMV records
and matches the license plate of the photographed vehicle with a DMV record for vehicle registration. ACE Government
Solutions then accesses DMV reconds to match driver's license imformation with the vehicle registration information. The DMV
data and the photographs taken are then reviewed by the ACS Government Solutions personnel who determine whether additional
criteria set forth in the Business Rules are met, such as matching the age and gender of the driver in the photographs with the
registered vehicle owner, If so, then based on the current address of the régistered owner of the vehicle on file with the DMV,
ACE Government Solutions prepares the Motice 1o Appear. The Notice to Appear containg the name and address of the peison,
the license mumber of the vehicle, the violation charged including a description of the offense, and the time and place, when ond

" where the parson may appear in court. The citation is then presented to The San Francisco Police Departnent where an officer
reviews the information add decides whether to mcthcmnhnm If the information is approved, the officer signs a pre-printed
citation, and retwrns all the information back ta M“S ﬁ‘wtmnﬂ-t Solutions for precessing and service of the citation 1o the
registered owner.

Tdeclare mﬂupuultyofpu:puy that the foregoing is true lnd correct.

) — 3+ T e
i i/

Executed on 10/14/10 at San Francisco, California. ) .
: ’ ACS Castodian Alfidavit Jan D6

Appendix D: Affidavit of Custodian of Rocords D1 L &
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Appendix E
MONTHLY VIEWING REPORT

APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011}

San Francisco

Photo Enforcement Services

) f&.Aﬂs

A HETOX @§,) Compary

Preparad by: ACS Transportation Solulions

Appendix E: San Francisco Monthly Report E-1
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011)
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011)
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011)
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 201 1']_
A City of San Francisco
.ol Citation Yield (By Time)
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011)

A City of San Francisco
A Average Red Light Seconds (By Time of Day)
A XOTOX @) Company January 2011
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 20711)

A City of San Francisco
e L Average Violation Speed (By Time Of Day)
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APPENDIX E — SAN FRANCISCO MONTHLY REPORT (January 2011)
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Appendix F

SYSTEM REQUIREMENTS FOR SUPPLIED EQUIPMENT
AND TECHNICAL SPECIFICATIONS

Under SFMTA direction, Contractor shall assume administration and maintenance of the
existing Red Light Photo Enforcement System currently in place in conformance with the
following requirements and technical specifications at each of the enforced intersections
immediately following notification to Contractor of the certification of this Agreement, and
diligently perform the tasks outlined in this Agreement until such time as specified by this
Contract.

A. System Requirements
1. The Photo Enforcement System
a. The Photo Enforcement System shall incorporate a red light camera

enforcement system proven in continuous on-street service for capturing red
light running violations for a minimum of six (6) months.

b. The System shall be capable of identifying vehicles traveling through a
signalized intersection or left turn traffic signal; and taking no less than two
photographs of the front view of each vehicle violating the traffic signal.

C. The System shall be installed so that each violation can be recorded by the
camera at all times of the day, during different seasons of the year, and under
varying conditions of sunlight and shadowing, and at night. The photograph
shall incorporate the following views:

1) Front views of vehicle

(2) Characters and numbers of reflective and non-reflective license plates

(3) Superimposed Data Information (date, time, seconds light is red,
locations)

d. The system shall be fully suitable and functional for unattended use, under all
weather conditions.

2. Power and other connections

a. Any interface between the Image Processing Unit and the traffic signal
equipment shall be coupled so that there is no interference with the operation
of the traffic signal equipment. Power and signal phase current shall be fused
at a rating no higher than 10A.

3. Housing and Poles

a. If attaching enforcement equipment to existing City equipment, then all
attachments shall comply with City standards.

4, Cameras

a. The camera shall provide high resolution images of the driver, front license
plate, and vehicle making the violation so that the San Francisco Police
Department can clearly identify the driver and plate number.

b. At least two images clearly depicting the driver of the vehicle and vehicle
license plate shall be taken for each violation. These images shall depict the
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violation at the following moments:
(1) The vehicle behind the stop line when the light was already red.
(2) The vehicle in the intersection violating the red light.

C. Should the cameras be rotated amongst housings, Contractor shall rotate
cameras from one location to another on a schedule agreed to by the parties.
Cameras shall not be rotated from digital locations to wet-film locations. Five
business days before the first day of every month, Contractor shall submit the
rotation schedule to SFMTA. If SFMTA does not notify Contractor of
revisions within five (5) business days, the rotation schedule shall be deemed
approved. Notwithstanding the above provisions, SFMTA can request
Contractor to revise the rotation schedule at any time, and Contractor shall
effectuate such revisions within two (2) business days.

Image Processing Unit

a. The Image Processing Unit shall be capable of counting the number of
violations and traffic volumes.
b. If digital imaging is used, the Image Processing Unit shall be able to provide a

live motion video, or retrieve a snap shot image or equivalent, of the
intersection to allow for remote intersection surveillance of the intersection
from a centralized traffic management center.

C. The Image Processing Unit shall provide the capability to calculate and
monitor vehicle speed, so that violations may be recorded only when vehicles
have entered the detection zone during the red light and are exceeding a user
specified minimum speed. The minimum speed shall be adjustable to the
nearest mile per hour.

d. The Image Processing Unit shall record data information pertinent to each
violation.
6. Flash
a. The flash unit shall be capable of providing adequate illumination for

capturing violations under all light and weather conditions:

(1) For an area of up to three traffic lanes or approximately 40 feet wide at
a distance of up to 150 feet.

(2)  Atvarying levels of ambient light conditions.

(3) For both the first and second violation photographs.

7. Vehicle Detection

a. The detector system shall be speed and direction sensitive.
b. The System shall be capable of detecting each lane separately, and identifying
which lane triggers any violation photographed.
C. Inductive loops, if used, shall conform to the SFMTA SPECIFICATION
01570
83.17 RED LIGHT CAMERA LOOPS INSTALLATION.
1. Contractor shall notify the Traffic Engineer at least 2 days in advance
prior to excavating in the area of the loops.
2. Loop Detectors shall be Coleman Product #513496, or approved equal.
Detector Lead-In Cables shall be Coleman Product #95253, or approved
equal.
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3. The Contractor shall lay out the loop installation with paint and notify
the Traffic Engineer thru the Engineer at least 2 working days in advance
before the scheduled date of slot cutting. The slots for the loops shall be
cut only after the approval of the Traffic Engineer.

4. The depth of the cut shall be 3.0 to 4.0 inches except when noted
otherwise on the contract plans and drawings. The width of the saw cut
shall be minimum 1/4-inch. Each corner shall be core drilled. The
Contractor shall core drill the point where the curb line and road surface
meet.

5. Residue material resulting from slot cutting operations shall not be
allowed to flow across sidewalk or traffic lanes and shall be removed from
the pavement surface.

d. Contractor shall deactivate or remove loops or sensors within 5 days notice
from the City that construction work will commence at an existing location.
Reactivation or reinstallation of loops or sensors shall be governed by
Subsection 1D. Existing Third Party Damage Repairs.

8. Cabinet

a. Should a new Cabinet be required, Cabinet shall be the smallest cabinet
available that can house the necessary equipment and provides a reasonable
amount of working space.

b. Should the Contractor need to access the existing traffic signal cabinet, they
shall comply with plans and requirements within SPECIFICATION 02890 for
performing work.

9. Maintenance
a. The Image Processing Unit shall be designed so that malfunctions can be
easily identified and debugged. It should provide, at a minimum, these
features:

(1) Perform self test on the photographic unit and flash.

(2) Simulate a violation being recorded for testing purposes.

(3) Provide warning lights and error messages for selected malfunctions.

4) Record date and time of camera shutdown in the event of a malfunction
or when image storage device is at capacity.

b. The Contractor shall inspect and test System Equipment on a routine basis to
verify that they are in working order.

C. Contractor shall keep in its files the original Field Technician Service and
Inspection Logs for use as evidence as required by the Court.

d. Maintenance logs regarding the camera shall be provided for each hearing, or,

in the alternative, available upon request.
10.  Vehicle Detection Equipment

All vehicle detection equipment used as a part of this System shall be installed and
operated to the satisfaction of the CEO/Executive Director of SFMTA or his or her designee.
SFMTA shall have the right to inspect, confirm, specify, and approve all installation, removal,
relocation, and modification to any and all System Equipment including vehicle detection
equipment used in this Agreement. The following policy shall govern the use, installation,
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removal, relocation and any modification to any vehicle loop detector used in this System.

There are two critical measurements, referred to as pitch measurements. First, is the
center-to-center distance between the loops, that is the pitch measurement. Second, is the
measurement distance from the stop line to the leading edge of the second detection loop. Inall
cases where vehicle detection loops are used as a part of this System, these specifications shall
be used.

The shortest pitch dimension, where more than one pitch measurement may be
applicable, shall be used for the camera unit setting (that is, in order that the measurement be in
the favor of the motorist). This policy shall govern all vehicle detector loop installations under
this Agreement. If any unusual vehicle detector loop configurations occur due to intersection
geometrics, or if loop removals, relocations, or modifications of any kind are encountered by
Contractor or found to be necessary under this Agreement that fall outside of this specification,
Contractor shall notify SFMTA the next business day and provide a recommended installation
specification for approval by SFMTA.

In all cases, Contractor shall seek and obtain SFMTA permission for all vehicle loop
detector installation specifications or modifications that may fall outside of these criteria before
beginning, continuing, or restarting enforcement mode.

Contractor shall make every effort to ensure that installation of all vehicle detection
equipment is in accordance with the accepted design plans. Any variance between the designed
location of vehicle detection loops and the actual installation of such loops shall be noted on the
As-Built plans. Camera unit and measured detection loop pitch values shall both correspond to
design values but in no event shall exceed 1% between the measured values and those input to
the Camera unit.

At those intersections where two sets of loops (i.e., one set for traffic control and one set
for photo enforcement) are in place making it difficult to determine with certainty which set of
loops are currently operational for the photo enforcement system, all As-Built drawings shall be
maintained so that the operational loops can be readily identified. Abandoned loops must be
intentionally cut on two sides so that it is clear that the loops have been abandoned as well as to
eliminate any possibility of loop to loop crosstalk.
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Appendix G

City and County of San Francisco
Municipal Transportation Agency

One South Van Ness Ave., 7" floor
San Francisco, California 94103

Equipment Lease Attachment

This form is an attachment to the Agreement between the City and County of San Francisco

(“City™), acting by and through its Municipal Transportation Agency (the “Agency”), and ACS
State & Local Solutions, Inc. (“Lessor”), dated May 1, 2011. The Terms and conditions of this
attachment are referenced in and incorporated into the Agreement between the City and Lessor.

Recitals
WHEREAS, a Request for Proposal (“RFP”’) was issued on August 5, 2009, and City
selected Contractor as the highest qualified scorer pursuant to the RFP;

NOW, THEREFORE, City and Lessor agree as follows:

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the
Event of Non Appropriation. This Agreement is subject to the budget and fiscal provisions of
the City’s Charter. Charges will accrue only after prior written authorization certified by the
City’s Controller, and any amount of the City’s obligation hereunder shall not at any time exceed
the amount certified for the purpose and period stated in such advance authorization. This
Agreement will terminate without penalty, liability or expense of any kind to City at the end of
any fiscal year in the event funds are not appropriated for the next succeeding fiscal year. If
funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without
penalty, liability or expense of any kind at the end of the term for which funds are appropriated,
and Lessor’s sole remedy shall be repossession of the lease System Equipment. This Section
shall control against any and all other provisions of this Agreement.

2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall
be from May 1, 2011 to April 30, 2014. In addition, the City shall have the option to extend the
term for up to an additional two (2) years, which the City may exercise in its sole, absolute
discretion.

3. No Automatic Renewal. Notwithstanding anything to the contrary contained in
this Lease (including, without limitation, any terms and conditions of Lessor attached hereto): (a)
in no event shall the term of this Lease be longer than the initial term expressly stated in this
Lease; (b) any automatic renewal or extension (whether or not conditioned upon any notice or
absence thereof from either party) or any similar “evergreen” provision shall be deemed null and
void ab initio; and (c) the term of this Lease shall not be extended or renewed except by written
agreement duly authorized, executed and delivered by City. In the event of any inconsistency
within this Lease relating to the duration of the initial term hereof, the shorter initial term shall
govern. If no initial term is stated in this Lease, then the term shall be one year from the date on
which the term commences.
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4. City’s Payment Obligation. In no event will the City make an advance payment.
In the event any payment of any amount of monies is required by any Vendor or Manufacturer
prior to acceptance of the leased System Equipment, as described in Appendix B, Exhibit 5, by
the City, Lessor is to advance such amounts. The City will make a good faith effort to pay all
invoices within thirty days of billing. In no event will the City pay any late fees or charges for
payments made after the 30 day period. Lessor and the City understand and intend that the
obligations of the City to pay Rental Payments hereunder shall constitute a current expense of
the City and shall not in any way be construed to be a debt of the City in contravention of any
applicable constitutional or statutory limitations or requirements concerning the creation of
indebtedness by the City, nor shall anything contained herein constitute a pledge of the general
tax revenues, funds or monies of the City. The City shall pay Rental Payments, exclusively from
legally available funds, to Lessor or, in the event of an authorized assignment by Lessor to its
assignee, according to the terms of this Agreement, upon presentation of invoices furnished by
Lessor in a form acceptable to the Controller. Each invoice must have a unique identifying
number. Payments will be made in United States Dollars by warrant drawn on the Treasurer of
City and County of San Francisco. Rental Payments shall be in consideration for the City’s use
of the leased System Equipment during the applicable fiscal year in which such payments are
due. In no event shall the amount of this Agreement exceed eight hundred fifty thousand dollars
($850,000). The breakdown of costs associated with this Attachment appears in the Agreement,
Appendix B, Calculation of Charges, Exhibit 6, Supply of System Equipment Lease Fees.

5. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any
time exceed the amount certified by the Controller for the purpose and period stated in such
certification. Except as may be provided by laws governing emergency procedures, officers and
employees of the City are not authorized to request, and the City is not required to reimburse the
Contractor for, Commodities or Services beyond the agreed upon contract scope unless the
changed scope is authorized by amendment and approved as required by law. Officers and
employees of the City are not authorized to offer or promise, nor is the City required to honor,
any offered or promised additional funding in excess of the maximum amount of funding for
which the contract is certified without certification of the additional amount by the Controller.
The Controller is not authorized to make payments on any contract for which funds have not
been certified as available in the budget or by supplemental appropriation.

6. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco
Administrative Code §821.35, any contractor, subcontractor or consultant who submits a false
claim shall be liable to the City for the statutory penalties set forth in that section. The text of
Section 21.35, along with the entire San Francisco Administrative Code is available on the web
at http://www.municode.com/Library/clientCodePage.aspx?clientiD=4201. A contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
makes, uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or
statement to conceal, avoid, or decrease an obligation to pay or transmit money or property to the
City; or (e) is a beneficiary of an inadvertent submission of a false claim to the City,
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subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City
within a reasonable time after discovery of the false claim.

7. Maintenance. The Contractor is responsible for general day to day maintenance
of leased System Equipment throughout the term of the Agreement.

8. Use, Licenses. The City will not use or operate the leased System Equipment
improperly, carelessly, in violation of any applicable law or in a manner contrary to that
contemplated by this Lease.

9. Delivery of Equipment; Transportation. It is the responsibility of the Lessor to
arrange with the manufacturer and/or vendor for the delivery and installation/construction
management of the leased System Equipment. Charges for delivery installation/construction
management are the responsibility of the Lessor. The leased System Equipment shall be
delivered to a location designated by the City and installed and made ready for operation. The
City shall provide a minimum of two weeks advanced notice to Lessor to deliver and furnish
leased System Equipment ready and available for installation by Construction Contractor. All
leased System Equipment shall be delivered to the SFMTA's Traffic Signal Shop located at 901
Rankin Street, San Francisco, California unless the City has agreed upon another location.

10. Installation The Lessor will arrange with the manufacturer and/or vendor to
provide construction consultation services to the City’s Construction Contractor during the
installation of the leased System Equipment at each incomplete intersection including preparation
of job site, obtaining all permits and licenses, if any, necessary for the installation and operation
of the leased System Equipment, furnish, assemble, install, and make any adjustments, fine
tuning, and troubleshooting necessary to obtain optimal performance of the leased System
Equipment as necessary at the locations as designated by the City. Manufacturer and/or vendor
must comply with all State and local laws in installing the leased System Equipment.

11. Relocation of Equipment. Lessor agrees that the City may upon reasonable
notice to Lessor, relocate the leased System Equipment or any item or items thereof to any
location or locations within the geographical boundaries of the City where the City has offices at
the City’s sole discretion and cost. Prior to any such relocation the City agrees to execute or
obtain and to deliver to Lessor such documents which Lessor reasonably requests to protect
Lessor's right, title and interest in the leased System Equipment.

12. City Ownership At End of Lease. At the end of the lease term, all leased
System Equipment shall become the property of the City. If the City does not exercise all its
options to renew the lease term for up to five years, the City may require the Contractor to
remove all leased System Equipment at Lessor’s sole expense and Lessor shall hold the City free
and harmless from any expense or damages of any kind occasioned thereby and arising therefrom.

13. Default. In the event of a default by Lessor under this Lease, City shall have the
right to exercise its legal and equitable remedies, including, without limitation, the right to

terminate this Lease. In addition, City shall have the right (but no obligation) to cure (or cause to
be cured) on behalf of Lessor any default by Lessor. Lessor shall pay to City on demand all costs
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and expenses incurred by City in effecting such cure, with interest thereon from the date of
incurrence at the maximum rate then permitted by law. City shall have the right to offset from
any amounts due to Lessor under this Lease all damages, losses, costs or expenses incurred by
City as a result of such default by Lessor.

14. Force Majeure. Lessor shall not be liable for failure to furnish leased System
Equipment ready for use on the date specified or to remove in accordance with the terms of this
Lease nor shall City be liable for delay in installation or removal when such failures are due to
causes beyond the reasonable control of either such as acts of God, acts of civil or military
authority, fires, strikes, floods, epidemics, quarantine, war, riot, delays in transportation, care
shortages, and inability due to causes beyond its reasonable control to obtain necessary labor,
materials or manufacturing facilities, and in such event the party under obligations to perform
shall perform as soon as such cause is removed.

15. The City's Right to Use Other Equipment Simultaneously with the Leased
System Equipment. The City does not grant Lessor an exclusive right during the term of this
Lease to supply the City with any other equipment. The City reserves the right to lease or
purchase similar or different equipment from any other supplier or lessors which may be used
contemporaneously with any item of System Equipment leased hereunder.

16. Disclaimer of Warranties. Lessor hereby assigns to the City for and during the
Lease Term, to the extent permitted by law, all Manufacturer's or Vendor’s warranties or
guaranties, express or implied, issued on or applicable to the leased System Equipment, and
Lessor authorizes the City to obtain the customary services furnished in connection with such
warranties or guaranties at the City's expense. Lessor authorizes the City, to the extent permitted
by law, to enforce in its own name any warranty, representation or other claim enforceable
against the manufacturer or vendor. The City acknowledges that the lease System Equipment has
been purchased by Lessor on behalf of the City in accordance with the City's specifications. The
City shall look directly to the Manufacturer or Vendor for any warranties or any service for the
leased System Equipment.

17. Indemnification.. In addition to Lessor's obligation to indemnify City, Lessor
specifically acknowledges and agrees that it has an immediate and independent obligation to
defend City from any claim which actually or potentially falls within this indemnification
provision, even if the allegations are or may be groundless, false or fraudulent, which obligation
arises at the time such claim is tendered to Lessor by City and continues at all times thereafter.
Lessor shall indemnify and hold City harmless from all loss and liability, including attorney's
fees, court costs and all other litigation expenses for any infringement of the patent rights,
copyright, trade secret or any other proprietary right or trademark of any person or persons in
consequence of the use by City, or any of its officers or agents, of articles or services to be
supplied in the performance of this Agreement (Notify ACS this is revised from previous
contract)

18. Enjoyment of the Leased System Equipment. Provided that and so long as the
City is not in default under this Lease, Lessor hereby covenants to provide the City during the
Lease Term with quiet use and enjoyment of the leased System Equipment, and the City shall
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during the Lease Term peaceably and quietly have and hold and enjoy the leased System
Equipment, without suit, trouble or hindrance from Lessor, except as expressly set forth in this
Lease. Any assignee of Lessor shall not interfere with the City’s quiet use and enjoyment during
the Lease Term so long as the City is not in default pursuant to this Lease.

19. Title to the Equipment. Title to the leased System Equipment and any and all
additions, repairs, replacements or modifications thereto shall be held in the name of Lessor, and
the City shall have no right, title or interest in the leased System Equipment or any additions,
repairs, replacements or modifications thereto except as expressly set forth in the Lease,
specifically Section 11.

20. Liability for Damage to Equipment. It is understood and agreed that the City is
responsible for loss of or damage to any Lessor owned equipment involved, only as caused by the
negligent or wrongful actions of City's officers, agents and employees.

21. Incidental and Consequential Damages. Lessor shall be responsible for
incidental and consequential damages resulting in whole or in part from Lessor's acts or
omissions. Nothing in this agreement shall constitute a waiver or limitation of any rights which
City may have under applicable law.

22. Insurance

a. Without in any way limiting Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

(1)  Workers’ Compensation, in statutory amounts, with Employers’
Liability Limits not less than $1,000,000 each accident, injury, or illness; and

2 Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence, $2,000,000 General Aggregate, for Bodily Injury and Property
Damage, including Contractual Liability, Personal Injury, Products and Completed Operations;
and

3) Commercial Automobile Liability Insurance with limits not less
than $1,000,000 each occurrence or accident Combined Single Limit for Bodily Injury and
Property Damage, including Owned, Non-Owned and Hired auto coverage, as applicable.

4) Professional liability insurance, applicable to Contractor’s
profession, with limits not less than $1,000,000 each claim with respect to negligent acts, errors
or omissions in connection with professional services to be provided under this Agreement

b. Commercial General Liability and Commercial Automobile Liability Insurance policies
must be endorsed to provide:

1) Name as Additional Insured the City and County of San Francisco,
its Officers, Contract related Agents, and Employees.
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(2 That such policies are primary insurance to any other insurance
available to the Additional Insureds, with respect to any claims arising out of this Agreement,
and that insurance applies separately to each insured against whom claim is made or suit is
brought.

c. Regarding Workers” Compensation, Contractor hereby agrees to waive subrogation
which any insurer of Contractor may acquire from Contractor by virtue of the payment of any
loss. Contractor agrees to obtain any applicable endorsement that may be necessary to effect this
waiver of subrogation. The Workers” Compensation policy shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the Contractor and its employees.
Contractor shall require all its contract related agents and subcontractors to obtain similar
Workers' Compensation policies and endorsements to meet the California statutory requirements.
Furthermore, all contract related agents and subcontractors shall be required to include a waiver
of subrogation in favor of City and Contractor to such agents' and subcontractors' workers'
compensation policies. Contractor shall ensure that its agents and subcontractors comply with
the requirements of this paragraph.

d. The Contractor shall provide thirty days’ advance written notice to the City of
reduction or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall
be sent to the City address in the “Notices to the Parties” section.

e. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

f. Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense
costs be included in such general annual aggregate limit, such general annual aggregate limit
shall be double the occurrence or claims limits specified above.

g. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.

h. Before commencing any operations under this Agreement, Contractor shall
furnish to City certificates of insurance and copies of the applicable blanket additional insured
policy endorsements with insurers with ratings comparable to A-, V111 or higher, that are
authorized to do business in the State of California, and that are satisfactory to City, in form
evidencing all coverages set forth above. Failure to maintain insurance shall constitute a
material breach of this Agreement.
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i. Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.

j If a subcontractor will be used to complete any portion of this agreement, the
Contractor shall ensure that the subcontractor shall provide all necessary insurance and shall
name the City and County of San Francisco, its officers, agents and employees and the
Contractor listed as additional insureds.

23. Provisions Controlling. Lessor further agrees that in the event of conflicting
language between this “Equipment Lease Attachment” and Lessor's printed form, this
“Equipment Lease Attachment” shall take precedence.

24, Lessor's Default. Failure or refusal of Lessor to perform or do any act herein
required shall constitute a default. In the event of any default, in addition to any other remedy
available to the City, this Contract may be terminated by the City upon ten days’ written notice.
Such termination does not waive any other legal remedies available to the City.

25. Taxes. The City will only pay California sales and use taxes. The Lessor is to
add California sales and use taxes to the monthly payment and the tax must be properly
identified on each monthly invoice. Any other taxes presently in effect which may be levied
upon this Agreement, the transaction, or the Leased System Equipment or services delivered
pursuant hereto shall be borne by the Lessor. The Lessor will be responsible for all property
taxes. In the event any taxes or charges are enacted after the date of execution of this Lease
Agreement, those taxes or charges shall be borne as mutually agreed. The Lessor will indemnify
and hold City harmless from any fines, penalties or interest thereon imposed during the Lease
term or in connection with termination of the lease by any federal, State or local government or
taxing authority. The taxes covered by this Section shall only include those attributable to the
leased System Equipment. Under no circumstances will the City pay any taxes imposed on,
based on, or measured by the net income of the Lessor.

26. Assignment. Notwithstanding any other provision in this lease, in no event shall
all or any portion of this lease be assigned without the prior written approval of Purchasing and
the City Attorney. Furthermore, in no event shall Lessor effect a public offering of certificates of
participation, municipal securities or other debt instruments presenting fractionalized interests in
this lease. For purposes of this Section, a public offering shall occur when the certificates of
participation, municipal securities or other debt instruments are either: (a) offered or sold to
more than twenty investors; or, (b) offered or sold in denominations of less than $10,000.

27. Reserved

28. Notices to Parties. Unless otherwise indicated elsewhere in this Agreement, all
written communications sent by the parties may be by U.S. mail, e-mail or by fax, and shall be
addressed as follows:

To City: Attn: Red Light Camera Program, Project Manager
Sustainable Streets Division
San Francisco Municipal Transportation Agency
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1°S. Van Ness Ave, 7" FL
San Francisco, CA 94103-5417
Fax: 415-701-4735

To Contractor: ACS State & Local Solutions, Inc.
Attn: Contracts
12410 Milestone Center Dr.
Germantown, MD 20876
Michael.wood@acs-inc.com
Fax: 301-820-4250
Any notice of default must be sent by registered mail.

29. Section Headings. All section headings contained herein are for convenience and
reference only and are not intended to define or limit the scope of any provision of this Lease.

30. Waiver. The waiver by either party of any breach by either party of any term,
covenant or conditions hereof shall not operate as a waiver of any subsequent breach of the same
or any other term, covenant or condition hereof.

31. Governing Law. This Lease shall be governed exclusively by the provisions hereof
and by the laws of the State of California.

32, Entire Agreement; Modifications. The Lease, together with the Appendices hereto,
constitutes the entire Agreement between the parties and this Lease shall not be modified,
amended, altered or changed except in writing as herein provided. All agreements between the
parties are included herein and no promises or statements have been made by either party unless
endorsed hereon in writing. No change or waiver of any provisions hereof shall be valid unless
made in writing with the consent of both parties and executed in the same manner as this Lease.
Any provision of this Lease found to be prohibited by law shall be ineffective to the extent of
such prohibition without invalidating the remainder of this Lease. Subject to the specific
provisions of this Lease, this Lease shall be binding upon and inure to the benefit of the parties
and their respective successors and assigns.

33. Nondiscrimination; Penalties

a. Lessor Shall Not Discriminate. In the performance of this Agreement,
Contractor agrees not to discriminate against any employee, City and County employee working
with such contractor or subcontractor, applicant for employment with such contractor or
subcontractor, or against any person seeking accommodations, advantages, facilities, privileges,
services, or membership in all business, social, or other establishments or organizations, on the
basis of the fact or perception of a person’s race, color, creed, religion, national origin, ancestry,
age, height, weight, sex, sexual orientation, gender identity, domestic partner status, marital
status, disability or Acquired Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or
association with members of such protected classes, or in retaliation for opposition to
discrimination against such classes.
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b. Subcontracts. Lessor shall incorporate by reference in all subcontracts the
provisions of Sections 12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative
Code (copies of which are available from Purchasing) and shall require all subcontractors to
comply with such provisions. Lessor’s failure to comply with the obligations in this subsection
shall constitute a material breach of this Agreement.

C. Nondiscrimination in Benefits. Lessor does not as of the date of this Agreement
and will not during the term of this Agreement, in any of its operations in San Francisco or
where work is being performed for the City or elsewhere within the United States, discriminate
in the provision of bereavement leave, family medical leave, health benefits, membership or
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as
well as any benefits other than the benefits specified above, between employees with domestic
partners and employees with spouses, and/or between the domestic partners and spouses of such
employees, where the domestic partnership has been registered with a governmental entity
pursuant to state or local law authorizing such registration, subject to the conditions set forth in
Section 12B.2(b) of the San Francisco Administrative Code.

d. Condition to Contract. As a condition to this Agreement, Lessor shall execute
the “Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form (form HRC-
12B-101) with supporting documentation and secure the approval of the form by the San
Francisco Human Rights Commission.

e. Incorporation of Administrative Code Provisions by Reference. The
provisions of Chapters 12B and 12C of the San Francisco Administrative Code are incorporated
in this Section by reference and made a part of this Agreement as though fully set forth herein.
Lessor shall comply fully with and be bound by all of the provisions that apply to this
Agreement under such Chapters of the Administrative Code, including but not limited to the
remedies provided in such Chapters. Without limiting the foregoing, Lessor understands that
pursuant to 8812B.2(h) and 12C.3(g) of the San Francisco Administrative Code, a penalty of $50
for each person for each calendar day during which such person was discriminated against in
violation of the provisions of this Agreement may be assessed against Lessor and/or deducted
from any payments due Lessor.

34, EIC Forms. Lessor shall provide EIC Forms to each Eligible Employee at each
of the following times: (i) within thirty days following the date on which this Agreement
becomes effective (unless Lessor has already provided such EIC Forms at least once during the
calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is
hired by Lessor; and (iii) annually between January 1 and January 31 of each calendar year
during the term of this Agreement. Failure to comply with any requirement contained in
subparagraph (a) of this Section shall constitute a material breach by Lessor of the terms of this
Agreement. If, within thirty days after Lessor receives written notice of such a breach, Lessor
fails to cure such breach or, if such breach cannot reasonably be cured within such period of
thirty days, Lessor fails to commence efforts to cure within such period or thereafter fails to
diligently pursue such cure to completion, the City may pursue any rights or remedies available
under this Agreement or under applicable law. Any Subcontract entered into by Lessor shall
require the subcontractor to comply, as to the subcontractor's Eligible Employees, with each of
the terms of this section. Capitalized terms used in this Section and not defined in this
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Agreement shall have the meanings assigned to such terms in Section 120 of the San Francisco
Administrative Code.

35. MacBride Principles—Northern Ireland. Pursuant to San Francisco Administrative
Code 812F.5, the City and County of San Francisco urges companies doing business in Northern
Ireland to move towards resolving employment inequities, and encourages such companies to
abide by the MacBride Principles. The City and County of San Francisco urges San Francisco
companies to do business with corporations that abide by the MacBride Principles. By signing
below, the person executing this agreement on behalf of Contractor acknowledges and agrees
that he or she has read and understood this section.

36.  Tropical Hardwoods and Virgin Redwood Ban. Pursuant to 8804(b) of the San
Francisco Environment Code, the City and County of San Francisco urges contractors not to
import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood
product, virgin redwood or virgin redwood wood product.

37. Limitations on Contributions. Through execution of this Agreement,
Contractor acknowledges that it is familiar with section 1.126 of the City’s Campaign and
Governmental Conduct Code, which prohibits any person who contracts with the City for the
rendition of personal services, for the furnishing of any material, supplies or equipment, for the
sale or lease of any land or building, or for a grant, loan or loan guarantee, from making any
campaign contribution to (1) an individual holding a City elective office if the contract must be
approved by the individual, a board on which that individual serves, or the board of a state
agency on which an appointee of that individual serves, (2) a candidate for the office held by
such individual, or (3) a committee controlled by such individual, at any time from the
commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six months after the date the contract is approved. Contractor
acknowledges that the foregoing restriction applies only if the contract or a combination or series
of contracts approved by the same individual or board in a fiscal year have a total anticipated or
actual value of $50,000 or more. Contractor further acknowledges that the prohibition on
contributions applies to each prospective party to the contract; each member of Contractor’s
board of directors; Contractor’s chairperson, chief executive officer, chief financial officer and
chief operating officer; any person with an ownership interest of more than 20 percent in
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform
each of the persons described in the preceding sentence of the prohibitions contained in Section
1.126. Contractor further agrees to provide to City the names of each person, entity or
committee described above.

38. Prohibition on Political Activity with City Funds. In accordance with San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to
influence any political campaign for a candidate or for a ballot measure (collectively, “Political
Activity”) in the performance of the services provided under this contract. Contractor agrees to
comply with San Francisco Administrative Code Chapter 12.G and any implementing rules and
regulations promulgated by the City’s Controller. The terms and provisions of Chapter 12.G are
incorporated herein by this reference. In the event Contractor violates the provisions of this
section, the City may, in addition to any other rights or remedies available hereunder, (i)
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terminate this contract, and (ii) prohibit Contractor from bidding on or receiving any new City
contract for a period of two (2) years. The Controller will not consider Contractor’s use of profit
as a violation of this section.

39. Sunshine Ordinance. In accordance with Section 67.24(e) of the San Francisco
Administrative Code, contracts, contractors' bids, responses to RFPs and all other records of
communications between City and persons or firms seeking contracts shall be open to inspection
immediately after a contract has been awarded. Nothing in this provision requires the disclosure
of a private person's or organization's net worth or other proprietary financial data submitted for
qualification for a contract or other benefit until and unless that person or organization is
awarded the contract or benefit. Information provided which is covered by this paragraph will
be made available to the public upon request.

40. Conflict of Interest. Through its execution of this Agreement, Contractor
acknowledges that it is familiar with the provision of Section 15.103 of the City's Charter,
Article 111, Chapter 2 of the City's Campaign and Governmental Conduct Code, and Section
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California, and
certifies that it does not know of any facts which constitutes a violation of said provisions and
agrees that it will immediately notify the City if it becomes aware of any such fact during the
term of this Agreement.

41. Compliance with Laws. Lessor shall keep itself fully informed of the City’s

Charter, codes, ordinances and regulations of the City and of all state, and federal laws in any
manner affecting the performance of this Agreement, and must at all times comply with such

local codes, ordinances, and regulations and all applicable laws.

42. Protection of Private Information. Contractor has read and agrees to the terms
set forth in San Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private
Information,” and 12M.3, “Enforcement” of Administrative Code Chapter 12M, “Protection of
Private Information,” which are incorporated herein as if fully set forth. Contractor agrees that
any failure of Contractor to comply with the requirements of Section 12M.2 of this Chapter shall
be a material breach of the Contract. In such an event, in addition to any other remedies
available to it under equity or law, the City may terminate the Contract, bring a false claim
action against the Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or
debar the Contractor.

43. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the
community in that it promotes a perception in the community that the laws protecting public and
private property can be disregarded with impunity. This perception fosters a sense of disrespect
of the law that results in an increase in crime; degrades the community and leads to urban blight;
is detrimental to property values, business opportunities and the enjoyment of life; is inconsistent
with the City's property maintenance goals and aesthetic standards; and results in additional
graffiti and in other properties becoming the target of graffiti unless it is quickly removed from
public and private property. Graffiti results in visual pollution and is a public nuisance. Graffiti
must be abated as quickly as possible to avoid detrimental impacts on the City and County and
its residents, and to prevent the further spread of graffiti. Contractor shall remove all graffiti
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from any real property owned or leased by Contractor in the City and County of San Francisco
within forty eight (48) hours of the earlier of Contractor's (a) discovery or notification of the
graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This
section is not intended to require a Contractor to breach any lease or other agreement that it may
have concerning its use of the real property. The term “graffiti” means any inscription, word,
figure, marking or design that is affixed, marked, etched, scratched, drawn or painted on any
building, structure, fixture or other improvement, whether permanent or temporary, including by
way of example only and without limitation, signs, banners, billboards and fencing surrounding
construction sites, whether public or private, without the consent of the owner of the property or
the owner's authorized agent, and which is visible from the public right-of-way. “Graffiti”” shall
not include: (1) any sign or banner that is authorized by, and in compliance with, the applicable
requirements of the San Francisco Public Works Code, the San Francisco Planning Code or the
San Francisco Building Code; or (2) any mural or other painting or marking on the property that
is protected as a work of fine art under the California Art Preservation Act (California Civil
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act
0f 1990 (17 U.S.C. 8§ 101 et seq.). Any failure of Contractor to comply with this section of this
Agreement shall constitute a material breach of this Agreement.

44, Food Service Waste Reduction Requirements. Contractor agrees to comply
fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance,
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided,
and implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by
reference and made a part of this Agreement as though fully set forth. This provision is a
material term of this Agreement. By entering into this Agreement, Contractor agrees that if it
breaches this provision, City will suffer actual damages that will be impractical or extremely
difficult to determine; further, Contractor agrees that the sum of $100 liquidated damages for the
first breach, $200 liquidated damages for the second breach in the same year, and $500
liquidated damages for subsequent breaches in the same year is reasonable estimate of the
damage that City will incur based on the violation, established in light of the circumstances
existing at the time this Agreement was made. Such amount shall not be considered a penalty,
but rather agreed monetary damages sustained by City because of Contractor’s failure to comply
with this provision.

45, Cooperative Drafting. This Agreement has been drafted through a cooperative effort of
both parties, and both parties have had an opportunity to have the Agreement reviewed and
revised by legal counsel. No party shall be considered the drafter of this Agreement, and no
presumption or rule that an ambiguity shall be construed against the party drafting the clause
shall apply to the interpretation or enforcement of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first

mentioned above.

CITY

San Francisco
Municipal Transportation Agency

Nathaniel P. Ford Sr.
Executive Director/CEO

Approved as to Form:

Dennis J. Herrera
City Attorney

By:

John I. Kennedy
Deputy City Attorney
AUTHORIZED BY:

MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

Resolution No:

Adopted:

Attest:

Roberta Boomer, Secretary to the
SFMTA Board of Directors

CONTRACTOR

ACS State & Local Solutions, Inc.

I have read and understood paragraph 35, the
City’s statement urging companies doing
business in Northern Ireland to move towards
resolving employment inequities,
encouraging compliance with the MacBride
Principles, and urging San Francisco
companies to do business with corporations
that abide by the MacBride Principles.

Mark Talbot

Vice President

12410 Milestone Center Dr.
Germantown, MD 20876

City vendor number: 68769
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THIS PRINT COVERS CALENDAR ITEM NO. : 11

MUNICIPAL TRANSPORTATION AGENCY
City and County of San Francisco

DIVISION: Sustainable Streets Division

BRIEF DESCRIPTION:

Requesting that the SFMTA Board of Directors approve parking and traffic changes associated
with making Hayes Street a two-way street between Van Ness Avenue and Gough Street and

making Fell Street a two-way street between Van Ness Avenue and Franklin Street.

SUMMARY::
e The Market-Octavia Plan (a component of the City’s General Plan), the Board of

Supervisors (resolution 619-07), and Hayes Valley neighborhood and merchants groups
have requested making Hayes Street a two-way street between Van Ness Avenue and

Gough Street.
e The proposed parking and traffic changes will make Hayes Street a two-way street

between Van Ness Avenue and Gough Street. Currently this portion of the street is one-
way westbound. Other parking and traffic changes are proposed to support this change.

e The proposed parking and traffic changes will make Fell Street a two-way street between
Van Ness Avenue and Franklin Street. Currently this portion of the street is one-way

eastbound. Other parking and traffic changes are proposed to support this change.

e The Planning Department reviewed this project and issued an Addendum to the Market-

Octavia Neighborhood Plan Environmental Impact Report on December 16, 2010.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION Ricardo Olea
BE RETURNED TO

ASSIGNED MTAB CALENDAR DATE:
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PURPOSE

Requesting approval by the SFMTA Board of Directors for parking and traffic changes
associated with making Hayes Street a two-way street between Van Ness Avenue and Gough
Street and making Fell Street a two-way street between Van Ness Avenue and Franklin Street.

GOAL
This action is consistent with the SFMTA 2008-2012 Strategic Plan.

Goal 1: Customer Focus — To provide safe, accessible, reliable, clean and
environmentally sustainable service and encourage the use of auto-alternative
modes through the Transit First Policy.

DESCRIPTION

The pattern of one-way streets in the Civic Center was developed in the 1950’s as a means to
facilitate through traffic distribution. In recent years there has been interest on the part of local
merchants and residents to bring back a two-way street to Hayes Street, the main local
commercial street in the neighborhood. The Market Octavia Area Plan (a component of the
City’s General Plan as of May 2008) recommended making Hayes Street “a two-way local street,
which is best suited to its commercial nature and role as the heart of Hayes Valley.” Board of
Supervisors Resolution 619-07 also urged the SFMTA “to restore two-way traffic on the block
Hayes between Gough and Franklin Streets.” SFMTA Sustainable Streets Division, Planning
Department, and San Francisco County Transportation Authority staff worked closely on
evaluating these changes for Hayes Street.

This proposal would make Hayes Street a two-way street between Gough Street and Van Ness
Avenue. The Hayes Street two-way change between Gough and Franklin Streets will be
accomplished by removing one westbound lane (Figures 1 and 2). Between Franklin and Gough
Streets this change will be accomplished by removing parking on the south side of the street
(Figures 3 and 4). The parking removal is on a non-commercial frontage. Hayes Street between
Polk Street and Van Ness Avenue will be restriped to provide a required left turn tow-away lane
on the south side of the street, and a right turn lane must turn right except transit regulation on
the north side of the street (Figures 5 and 6). Parking will be removed on the north side of the
street. Hayes Street between Polk and Market Streets will be restriped to have lanes with widths
more appropriate for buses rather than the narrow nine foot lanes currently present. The new
eastbound direction of Hayes Street will be prohibited from making left turns at Franklin Street
during the daytime and will be required to turn right at Van Ness Avenue at all times.

Hayes Street is used by a number of motorists as a way to connect from South of Market Street
to Fell Street via one block of Gough Street. In order to provide an alternate route to reach Fell
Street, Fell Street is also being proposed to be made a two-way street between Van Ness Avenue
and Franklin Street. This block of Fell Street is currently one-way eastbound.
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w
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Figure 1: Existing Hayes Street, between Gough and Franklin Streets
one-way westbound with three lanes

WESTBOUND LEFT TURNS EASTBOUND
w/ Metered Parking w/ Metered Parking
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Figure 2: Proposed Hayes Street, between Gough and Franklin Streets,
two-way with two westbound lanes and one eastbound lane
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Figure 3: Existing Hayes Street, between Van Ness Avenue and Franklin Street,
one-way westbound with four lanes in evening rush hour
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Figure 4: Proposed Hayes Street, between VVan Ness Avenue and Franklin Street,
with three westbound lanes during peak hours, one eastbound lane
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Figure 5: Existing Hayes Street, between Polk Street and VVan Ness Avenue,
one-way westbound with five lanes in evening rush hour and three at all times
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Figure 6: Existing Hayes Street, between Polk and VVan Ness Avenue,
one-way westbound with four lanes in evening rush hour and three at all times
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The Fell Street two-way proposal will be accomplished by removing one eastbound lane (Figures 7
and 8). In order to provide three eastbound lanes during the morning rush hour, a 7 AM to 9 AM
tow-away is proposed on the south side of the street. This morning peak tow-away lane was
present on Fell Street following the demolition of the Central Freeway in 1996 but was rescinded
following the opening of Octavia Boulevard. Two eastbound lanes on Fell Street were determined
to be adequate to handle traffic volumes present outside the morning rush hour.

Evening tow-away lane on 9™ Street is proposed to be rescinded in order to reduce by one the
number of peak hour lanes leading to Hayes Street. Currently three lanes direct traffic to Hayes
Street in the evening rush hour, two at other times. With this proposal the number of lanes from
9™ Street northbound to Hayes Street westbound is two at all times. An evening tow-away lane
will be retained on the east side of 9™ Street, providing access to Larkin Street.

Traffic modeling indicates that the combination of parking and traffic changes, and the
associated traffic diversions made possible by the street grid, can accommodate the area’s traffic
flows. Congestion on Hayes Street will increase, however, particularly at the junction of Gough
Street during the evening rush hour, where one of two left turn lanes from Hayes Street to Gough
Street is being removed. The SFMTA will monitor traffic patterns once these changes are
implemented later this year. A period of adjustment to the new two-way patterns will be
necessary. Guide signs will be installed on Hayes Street to direct vehicles to the new two-way
Fell Street and parking guidance for Civic Center and Performing Arts Garages will be installed
on 9" Street to direct vehicles to use Larkin Street.

The 21-Hayes operates in the outbound direction on Hayes Street between Market Street and
Laguna Street. The same trolley bus route operates in the inbound direction on Grove Street
between Laguna and Polk Streets. In order to minimize delay impacts on the outbound 21 Hayes
due to the two-way operation changes on Hayes, the following changes were recommended:

e Starting the two-way operation west of Van Ness Avenue (see discussion below).

e Modification of the traffic signal at Gough and Hayes Streets to give the through
westbound Hayes Street movement a longer green light than it receives now. These
changes are being funded with Prop K funds and are currently under design.

e Addition of a transit lane (a lane were all vehicles except transit are required to turn
right) on Hayes Street westbound approaching Van Ness Avenue. This will give the 21
Hayes bus the option of using this lane to reach the far side bus zone.

e Elimination of the bus zone for the outbound 21 Hayes at Franklin Street. Currently
there are bus zones a block to the east at Van Ness Avenue and a block to the west at
Gough Street. This bus zone is more lightly used, though when the bus does stop here it
can mean missing a green light at Gough Street. These changes are consistent with the 5
Fulton, which does not stop at Franklin, and in the inbound 21 Hayes, which also does
not stop at Franklin.

SFMTA staff will monitor the delay impacts of this project on the 21 Hayes.
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Figure 7: Existing Fell Street, between Van Ness Avenue and Franklin Street,
one-way eastbound with three lanes
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Figure 8: Proposed Fell Street, between VVan Ness Avenue and Franklin Street,
with three eastbound lanes in the morning rush hour, and one westbound lane
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The table below summarizes the approximate number of parking spaces affected by these
proposals. Staff tried to minimize parking losses, particularly in the denser commercial core of
Hayes Street. Some spaces are only affected during peak hours, while others are affected at all
times.

Block and Side Fé?]r;r:gg Spaces Affected

Hayes Street, Polk to VVan Ness, North No Stopping Anytime -10
Hayes Street, Van Ness to Franklin, North | Restore non peak parking +8
Hayes Street, Van Ness to Franklin, South | No Stopping Anytime - 16
Hayes Street, Market to Polk, South Rescind PM Tow +10
Fell Street, Van Ness to Franklin, South Establish AM Tow -11
Fell Street, Van Ness to Franklin, Both Various No Parking Zones -9

9th Street, Market to Howard, West Rescind PM Tow + 46

COMMUNITY OUTREACH

This proposal arose from the community process around the Market-Octavia Plan. Board of
Supervisors passed Resolution 619-07, which urged the SFMTA “to restore two-way traffic on
the block of Hayes between Gough and Franklin Streets.” The project was discussed at the
February 9, 2009 meeting of the Board of Supervisors Land Use Committee. San Francisco
Chronicle wrote article on February 10, 2009, “City mulls making Hayes, other streets 2-way.”
The city held a special community workshop to discuss the project in April of 2009. A project
update was given to the Market-Octavia CAC and the Hayes Valley Neighborhood Association
in 2010. The Market and Octavia CAC passed a resolution in support of the Hayes Two Way
project and recommended expenditure of $52,500 of community improvements funds be
allocated to the project.

The project was also presented at the October 12, 2010 Policy and Governance Committee of the
SFMTA Board, which recommended submission of the project to the SFMTA Board for
consideration. San Francisco Examiner wrote article on October 11, 2010, “Planners want two-
way traffic on one-way part of Hayes.”

An SFMTA public hearing on these changes was held on January 21, 2011. The SFMTA mailed
59 public hearing notices and posted notices on the affected blocks. The Planning Department
also sent notices to their Market-Octavia mailing list. At this meeting Hayes Valley
Neighborhood Association, Hayes Valley Merchants Association, and other local institutions and
residents spoke in support. Eleven people spoke in support of the changes at the public hearing.
No one spoke against the proposal at the public hearing. Prior to the meeting we had received
one email in support and two emails against this proposal. The Public Hearing Officer approved
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the changes. Staff will work with representatives from the National Center for International
Schools and the San Francisco Symphony to address specific loading and traffic monitoring
concerns raised at the meeting.

ALTERNATIVES CONSIDERED

The SFMTA Board can choose not to approve these changes, leaving existing traffic circulation
patterns in place.

At a February 2009 meeting of the Board of Supervisors' Land Use Committee, staff presented
alternative proposals that would have required removing parking during peak hours on the
commercial block of Hayes Street between Gough and Franklin Streets. These parking changes
were not received favorably and were removed from subsequent plans. Earlier plans also
considered removing parking at all times on the north and south sides of Hayes Street between
Van Ness Avenue and Franklin Street. The present plan allows parking during off-peak hours on
the north side of this block of Hayes Street, which will allow the Symphony to restore on-street
loading that was present there prior to 1996. Northbound Van Ness Avenue left turn to the new
Fell Street two-way could have been allowed, but the final recommendation was not to allow this
turn since it would likely back up into Market Street and block pedestrian, bicycle and transit
cross traffic.

Extending two-way Hayes Street between Van Ness Avenue and Polk Street was considered but
resulted in more severe peak hour delays for westbound Hayes Street traffic. This extension
could theoretically allow the inbound 21 Hayes to shift to Hayes Street from its current one-way
operation on Grove Street between Laguna and Polk Streets. However, in addition to the
additional outbound delay the extra block of two-way street would result in, there were concerns
that traffic lanes for inbound buses would be narrow between Gough and Franklin Streets, that
new inbound traffic on eastbound Hayes Street could add delay to inbound buses relative to
Grove Street, and that there was no funding to shift the 21 Hayes overhead lines to inbound
Hayes Street. All these factors led to the current proposal to extend the two-way portion of
Hayes Street easterly to VVan Ness Avenue, as originally contained in the Market-Octavia Area
Plan.

FUNDING IMPACT

The Market and Octavia Community Advisory Committee recommended on September 22, 2010
that the Planning Department set aside $52,500 for this project, half of the $105,000 available for
expenditure on community benefits in the Market and Octavia Area Plan area. This will cover
the estimated striping and signage costs of project. Signal upgrade work at the intersection of
Gough and Hayes Streets is being funded with Prop. K signal upgrade funds.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

The San Francisco Planning Department has reviewed the project and issued an Addendum to
the Market and Octavia Environmental Impact Report dated December 16, 2010, for Project
Title 2003.0347E — Market and Octavia Area Plan; Hayes & Fell Two-Way. A copy of this
Addendum is on file with the SFMTA's Board Secretary. A copy of the Market and Octavia
PAGE 10.



Area Plan EIR is on file with the Board Secretary, was provided to each Board member, and is
available on-line at: http://www.sf-planning.org/index.aspx?page=1893.

The City Attorney’s Office has reviewed this calendar item.

RECOMMENDATION

That the San Francisco Municipal Transportation Agency Board of Directors approves the
parking and traffic changes associated with making Hayes Street a two-way street between Van
Ness Avenue and Gough Street and making Fell Street a two-way street between Van Ness
Avenue and Franklin Street.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The San Francisco Municipal Transportation Agency has received a request,
or identified a need for traffic modifications as follows:

A. ESTABLISH - TWO-WAY OPERATION
Hayes Street, between Van Ness Avenue and Gough Street

B. ESTABLISH - RIGHT TURN ONLY
Hayes Street, eastbound at VVan Ness Avenue

C. ESTABLISH - LEFT LANE MUST TURN LEFT
Hayes Street, westbound at Gough Street

D. ESTABLISH - RIGHT LANE MUST TURN RIGHT EXCEPT TRANSIT
ESTABLISH - TOW-AWAY LANE MUST TURN LEFT
Hayes Street, westbound at Van Ness Avenue

E. ESTABLISH - NO LEFT TURN, 7 AM TO 7 PM, EVERYDAY
Hayes Street, eastbound at Franklin Street

F. ESTABLISH - TOW-AWAY NO STOPPING ANYTIME
1) Hayes Street, south side, between Van Ness Avenue and Franklin Street
2) Hayes Street, north side, between Polk Street and Van Ness Avenue

G. RESCIND - TOW-AWAY NO STOPPING ANYTIME
ESTABLISH - PARKING METER AREA 2
ESTABLISH - TOW-AWAY NO STOPPING, 7 AM TO 9 AM AND 3PM TO 7 PM,
MONDAY THROUGH FRIDAY
Hayes Street, north side, between Van Ness Avenue and Franklin Street

H. RESCIND - TOW-AWAY NO STOPPING 4 PM TO 7 PM, MONDAY THROUGH
FRIDAY
Hayes Street, south side, between Market Street and Polk Street

I. RESCIND - BUS ZONE
Hayes Street, north side, from Franklin Street to 64 feet westerly

J. RESCIND - TOW-AWAY NO STOPPING 4 PM TO 7 PM, MONDAY THROUGH
FRIDAY
9th Street, west side, between Market and Howard Streets



K. ESTABLISH - TWO-WAY OPERATION
Fell Street, between Van Ness Avenue and Franklin Street

L. ESTABLISH - TOW-AWAY NO STOPPING, 7 AM TO 9 AM, MONDAY THROUGH
FRIDAY
Fell Street, south side, between Franklin Street and VVan Ness Avenue

M. ESTABLISH - NO LEFT TURN
Van Ness Avenue, northbound, at Fell Street

N. ESTABLISH - TOW-AWAY NO STOPPING ANYTIME
1) Fell Street, north side, from Franklin Street to 90 feet easterly
2) Fell Street, south side, from Franklin Street to 50 feet easterly

0. ESTABLISH - NO PARKING ANYTIME
Fell Street, both sides, from VVan Ness Avenue to 20 feet westerly

WHEREAS, SFMTA staff has worked with the Planning Department on the design and
review of these parking and traffic changes; and,

WHEREAS, The San Francisco Planning Department has reviewed the project and issued
an Addendum to the Final Environmental Impact Report ("FEIR") dated December 16, 2010, for
Project Title 2003.0347E — Market and Octavia Neighborhood Plan; Hayes & Fell Two-Way; and,

WHEREAS, A copy of this Addendum is on file with the SFMTA's Board Secretary;
and,

WHEREAS, On April 5, 2007, by Motion No. 17406 the Planning Commission certified the
FEIR for the Plan as prepared by the Planning Department (Department) in compliance with the
California Environmental Quality Act ("CEQA"), the State CEQA Guidelines and Chapter 31. The
FEIR was upheld on appeal by the Board of Supervisors on June 19, 2007. On April 5, 2007 by
Motion No. 17407, the Planning Commission made CEQA findings, including the Statement of
Overriding Considerations and the Mitigation Monitoring and Reporting Program and, in separate
motions, recommended approval of the Market and Octavia Area Plan to the Board of Supervisors.
The Board of Supervisors adopted the CEQA Findings in Planning Commission Motion No. 17407
and adopted the Market and Octavia Plan in Ordinances Nos. 246-07, 71-08 and 72-08; and,

WHEREAS, A copy of the FEIR and Planning Commission Motion No. 17407 is on file with
the SFMTA's Board Secretary. The FEIR is available on-line at: http://www.sf-
planning.org/index.aspx?page=1893; and,

WHEREAS, Any and all documents referenced in this Resolution may be found in the files
of the San Francisco Planning Department, as the custodian of records, at 1650 Mission Street in San
Francisco or on file with the SFMTA's Board Secretary at 1 South Van Ness Avenue, 7" Floor, in
San Francisco; and,



WHEREAS, The public has been notified about the proposed modifications and has been
given the opportunity to comment on those modifications through the public hearing process; now,
therefore, be it

RESOLVED, In accordance with the provisions of CEQA, the State CEQA Guidelines
and Chapter 31, the SFMTA Board has reviewed and considered the information contained in the
Project Title 2003.0347E — Market and Octavia Neighborhood Plan; Hayes & Fell Two-Way
Final Environmental Impact Report as relevant to this approval and the CEQA Findings
contained in Planning Commission Motion No. 17407 as relevant to this approval and finds that
the FEIR is adequate for its use as the decision-making body for approving parking and traffic
changes associated with making Hayes Street a two-way street between Van Ness Avenue and
Gough Street and making Fell Street a two-way street between Van Ness Avenue and Franklin
Street and hereby adopts and incorporates by reference as though fully set forth herein Motion
No. 17407, including a statement of overriding considerations and a mitigation monitoring and
reporting program; and therefore, be it further

RESOLVED, The proposed project as described in the case report and Addendum is
consistent with the project as described in the FEIR and approved by the Board of Supervisors and
would not result in any significant impacts not identified in the FEIR nor cause significant effects
identified in the FEIR to be substantially more severe; and therefore, be it further

RESOLVED, The SFMTA Board further finds that since the FEIR was finalized, there have
been no substantial project changes and no substantial changes in project circumstances that would
require major revisions to the FEIR due to the involvement of new significant environmental effects
or an increase in the severity of previously identified significant impacts, and there is no new
information of substantial importance that would change the conclusions set forth in the FEIR; and
be it further

RESOLVED, That the San Francisco Municipal Transportation Agency Board of
Directors approves the parking and traffic changes associated with making Hayes Street a two-
way street between Van Ness Avenue and Gough Street and making Fell Street a two-way street
between Van Ness Avenue and Franklin Street by authorizing the Executive Director/CEO or his
or her designee to make the traffic modifications set forth in items A-O above.

I hereby certify that the foregoing resolution was adopted by the San Francisco
Municipal Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency



THIS PRINT COVERS CALENDAR ITEM NO. : 12

SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Finance and Information Technology Division

BRIEF DESCRIPTION:

Adoption of a baseline Scope, Schedule, Budget and revised Funding Plan in the amount of
$1,578,300,000; and ground rules for financial management for the Central Subway Project (the
Project).

SUMMARY:
The Board is being asked to:

e Adopt a Baseline Scope, Schedule, and Budget and revised Funding Plan in the amount of
$1,578,300,000

e Adopt ground rules for the Project’s financial management.

e Direct staff to update the Funding Plan as needed, changing as the receipt of funds arrive
faster or slower than planned.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE
DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION BE RETURNED TO___ Sonali Bose
ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

The purpose of this item is for the SFMTA Board to adopt the Central Subway’s Project’s
baseline Scope, Schedule, Budget, and Funding Plan in the amount of $1,578,300,000; and
Ground Rules for the Project’s financial management.

GOAL

The goal of this request supports the following SFMTA Strategic Plan Goal:

Goal 4—Financial Capacity: To ensure financial stability and effective resource utilization.
4.2  Ensure efficient and effective use of resources

DESCRIPTION

Staff recommends adoption of the baseline Scope, Schedule, Budget, Funding Plan and ground
rules for financial management as confirmation of the project’s financial plan as we enter into
the final reviews leading to the award of an anticipated $942.2 million Full Funding Grant
Agreement (FFGA) with the Federal Transit Administration (FTA). The FFGA is the formal
action embodying the federal government’s financial commitment to the Project. A description
of the attached materials is as follows:

1. Ground Rules for Financial Management of the Central Subway Project: This document
states that the SFMTA will hold project scope and costs to the baseline budget. It codifies
how the SFMTA will implement project control procedures and processes that will allow
for the effective forecasting of costs at all levels and categories in accordance with the
FTA-approved Project Management Plan.

2a. Baseline Budget in the amount of $1,578,300,000 enables the SFMTA to better forecast
and manage financing needs for the Project. It is a direct outcome of FTA’s risk
assessment performed on the Project in April 2009, an evaluation that was key to FTA’s
January 7, 2010 letter authorizing the Project to move into the current Final Design
phase. Recaps of each project phase within the Baseline Budget are as follows:

Planning and Environmental: $52,258,442
Final Design:
Contractual work $63,612,474
Design management $55,758,653

Total for Final Design: $119,371,127
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2b.

2cC.

Advance Construction allowable prior to FFGA award $97,777,689
Construction allowable upon FFGA award $1,247,555,450
Procurement of Vehicles $26,559,876
Right-of-way Acquisition and Relocation $34,777,416
TOTAL PROJECT BUDGET: $1,578,300,000

Project Contract Work versus Public Agency Work details contracted work versus public
agency work for the Project. In summary, $1,476,276,488 of work, equal to 94% of the
Project budget, is contract work. The remaining $102,023,512 of work, equal to 6% of
the Project budget, is public agency work.

Development Phase Descriptions: Defines the elements of Central Subway work starting
with Final Design, the phase the project is now in, through completion of construction
and start-up.

Project Master Schedule: The Project Master Schedule rolls up detailed activities to
show, at a glance, the start dates, end dates and duration for each major activity. The
Project is currently on a path to achieve a FFGA in December 2011. The FFGA process
began when the project entered into final design in January 2010 and continues with
monthly “Road Map” meetings with FTA staff.

Full funding plan: In January 2011, the SFMTAB approved a Project Funding Plan in the
amount of $1,578,300,000. Since that time, revisions have been made to the Funding
Plan that are favorable to the Project. Accordingly, we are asking the SFMTAB to adopt
a revised Funding Plan with the express understanding that funding plans are fluid,
changing as the receipt of funds arrive faster or slower than planned or opportunities for
funding swaps that are favorable to the Project arise. The changes are as follows:

. Federal Congestion Mitigation and Air Quality Improvement (CMAQ) funds will
increase by $17,500,000 because of a fund swap currently being facilitated by the
Metropolitan Transportation Commission (MTC).

. State Transportation Improvement Program (STIP) reduced by $19,722,000 via a
fund swap facilitated by the SFCTA.

. State Prop 1B State Local Partnership Program (SLPP) is a new funding source
for the project. The amount of $19,722,000 of SLPP funds have been swapped
from the Doyle Drive / Presidio Parkway project to the Central Subway. The
benefit to the Project of this swap is that SLPP funds will arrive sooner than
future STIP funds.
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. State Prop 1A High Speed Rail Connectivity: Increased by $218,000 to reflect
actual available amount.

. State Prop 1B PTMISEA: Reduced by a total of $17,708,000. First, the Project is
swapping $17,500,000 of PTMISEA funds to MTC in exchange for nearer term
CMAQ funds. Second, a $208,000 adjustment to match the Baseline Budget in
the amount $1,578,300 for the project.

ALTERNATIVES CONSIDERED

None considered. This action should make it easier for the SFMTA to advocate more effectively
for the project.

FUNDING IMPACT

Potentially quicker receipt of funds because of more effective project advocacy.
OTHER APPROVALS RECEIVED OR STILL REQUIRED

None. The City Attorney has reviewed this report.

RECOMMENDATION

The SFMTA Board of Directors to adopt the Central Subway’s Project’s baseline Scope,

Schedule, Budget, and Funding Plan in the amount of $1,578,300,000; and Ground Rules for the
Project’s financial management.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, The City and County of San Francisco and the San Francisco Municipal
Transportation Agency (SFMTA) is committed to the construction of Phase Il of the Third Street
Light Rail Project (the Project), the Central Subway; and

WHEREAS, The SFMTA previously adopted a Funding Plan for the Project that is subject to
change based on the Project schedule, timing of the receipt of Project funds, and opportunities for
funding exchanges that are favorable to the Project; now, therefore, be it

RESOLVED, That the SFMTA Board of Directors approves the baseline Scope, Schedule,
Budget and revised Funding Plan in the amount of $1,578,300,000; ground rules for financial
management for the Central Subway Project (the Project); and directs staff to update the Funding
Plan as needed.

I certify that the foregoing resolution was adopted by the San Francisco Municipal Transportation
Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Sustainable Streets
BRIEF DESCRIPTION:

Presentation and discussion regarding the Departmental Climate Action Plan and Climate Action
Strategy.

SUMMARY:

e Inresponse to the requirements of Proposition A (2007), staff have developed two
documents:
o Draft 2011 Climate Action Strategy for San Francisco’s Transportation System
0 FY 2009-2010 Departmental Climate Action Plan (March 2011)
e The Climate Action Strategy is submitted to the San Francisco Board of Supervisors
every two years.
e The Departmental Climate Action Plan is submitted to the Department of the
Environment annually.
e Staff requests the Board to receive the documents and provide feedback on next steps.

ENCLOSURES:
1. Presentation: 2011 Climate Action Strategy

2. Draft 2011 Climate Action Strategy for San Francisco’s Transportation System
3. FY 2009-2010 Departmental Climate Action Plan (March 2011)

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE
In response to the requirements of Proposition A (2007), staff have developed two documents:

e Draft 2011 Climate Action Strategy for San Francisco’s Transportation System
e FY 2009-2010 Departmental Climate Action Plan (March 2011)

Staff will present for discussion these two documents.
GOAL
These documents support the following SFMTA Strategic Plan goals:

Goal 1: Improved Safety, Cleanliness, Sustainability
Goal 2: Improved Service Delivery
Goal 4: Improve Financial Stability
Goal 5 Improved Work Environment and Workforce

DESCRIPTION

Proposition A (2007), established a goal of reducing greenhouse gas emissions from San
Francisco's transportation sector to 80% of 1990 levels by 2012. It further directed the SFMTA
to address the following:

1. Zero greenhouse gas emissions for Municipal Railway transit vehicles;

2. Lowering energy consumption in Agency facilities and by non-transit vehicles;

3. Maximizing waste reduction in Agency operations;

4. Increasing transit trips and reducing private vehicle trips within the City;

5. Increasing the use of bicycling and walking as alternate forms of transportation; and
6. Improving regional transit connections to reduce private vehicle use by commuters.

The Departmental Climate Action Plan (DepCAP) responds to items 1-3 on this list and the
Climate Action Strategy (CAS) to items 4-6.

The SFMTA CAS links the city’s climate planning work with city and regional transportation
investment plans, including:

e SFMTA and SF Capital Plan

e SFMTA Strategic Plan

e SF Departmental & Communitywide Climate Action Plan

e SF Transportation Plan

e Regional Transportation Plan and Sustainable Communities Strategy

SFMTA staff in the Sustainable Streets Division worked closely with key public agency
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stakeholders and contacted over 30 cities to assess the state of the practice. They conducted a
detailed review of low-carbon transportation and GHG reduction measures, which helped
determine the specific package of six strategies that are the centerpiece of the 2011 CAS. These
six strategies where further grouped into two categories as outlined below:

Travel Demand Management:

Strategy 1: Travel Choice & Information
Strategy 2: Demand Pricing

Strategy 3: Transit-Oriented Development (TOD)
Infrastructure Support:

Strategy 4: Transit Improvements

Strategy 5: Complete Streets
Strategy 6: Electric Vehicles

For each of the six strategies, staff assessed the strategy’s greenhouse gas reduction potential,
potential costs to both the public and private sectors, impact on transit system demand, and
overall potential effectiveness.

The documents close with recommendations on near term actions and next steps.

ALTERNATIVES CONSIDERED

These reports are prepared in response to the requirements of Proposition A (2007), therefore
there are no alternatives to consider.

FUNDING IMPACT

This item will have no direct funding impact. It provides recommendations for future actions
that could be taken, but would require subsequent action by the Board.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

The Draft 2011 Climate Action Strategy for San Francisco’s Transportation System will be
submitted to the San Francisco Board of Supervisors.

The FY 2009-2010 Departmental Climate Action Plan (March 2011) was submitted to the San
Francisco Department of the Environment.

RECOMMENDATION

Staff requests the Board to receive the documents and provide feedback on next steps.
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Office of the Board of Directors

BRIEF DESCRIPTION:

Rename the Geneva Yard, the home of Muni's historic streetcar fleet, as a legacy to Cameron
Beach.

SUMMARY::

e Cam Beach was a member of the SFMTA Board of Directors for over four years, and was
especially admired for his transit expertise and passion for public transportation.

e Cam dedicated to the preservation of Muni’s historic fleet; to that end he championed the
construction of the Geneva Historic Car Enclosure at the Geneva Yard to protect Muni's fleet
of historic streetcars.

e Itis fitting to rename the Geneva Yard, the home of Muni's historic streetcar fleet, as a
legacy to Cameron Beach and his ardent support of these vehicles.

ENCLOSURES:
1. SFMTAB Resolution

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO Roberta Boomer

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

Rename the Geneva Yard, the home of Muni's historic streetcar fleet, as a legacy to Cameron
Beach.

DESCRIPTION

Cameron (Cam) Beach was a member of the San Francisco Municipal Transportation Agency
(SFMTA) Board of Directors for over four years, and was especially admired for his transit
expertise and passion for public transportation.

A native San Franciscan, Cam Beach loved San Francisco, and was a lifelong devoted rider and
advocate of the Municipal Railway.

Cam Beach was a consummate transit professional who, during his four decades in public
transportation, worked for a class one railroad, a private bus charter and leasing firm, an airline,
a local, suburban and intercity bus service. In 2006, after 44 years in public transportation, he
retired as the Chief Operating Officer of the Sacramento Regional Transit District. He is
considered the father of the Sacramento’s light-rail system. He oversaw all preparations and was
involved in the design and construction of the original 18.5-mile train line, which began
operating in 1987.

Cam's committee and board memberships included serving as Chair of California Operation
Lifesaver, Past Chair of the American Public Transportation Association’s (APTA) Light Rail
Committee, Vice Chair of APTA's Committee on Public Safety, and a member of the APTA
Alternate Fuels Committee, APTA Heritage Streetcar Subcommittee, and APTA Light Rail
Transit Technical Forum. Before his appointment to the SFMTA Board in 2007, Cam served on
the Board of the Market Street Railway for five years and was also vice-chair of that
organization.

Cam was an aficionado of historic streetcars, and was dedicated to their preservation, especially
as part of the Muni system; to that end he championed the construction of the Geneva Historic
Car Enclosure at the Geneva Yard to protect Muni's fleet of historic streetcars from the elements.
Therefore, it is fitting to rename the Geneva Yard, the home of Muni's historic streetcar fleet, as
a legacy to Cameron Beach and his ardent support of these vehicles.
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ALTERNATIVES CONSIDERED

Other alternatives considered were dedicating Car 1062 in his memory because of his active
interest and involvement in repairing the vehicle and returning it to revenue service.

FUNDING IMPACT

The impact on the SFMTA’s operating budget is negligible.
OTHER APPROVALS RECEIVED OR STILL REQUIRED
None.

RECOMMENDATION

Rename the Geneva Yard, the home of Muni's historic streetcar fleet, as a legacy to Cameron
Beach.
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, Cameron (Cam) Beach was a member of the San Francisco Municipal
Transportation Agency (SFMTA) Board of Directors for over four years, and was especially
admired for his transit expertise and passion for public transportation; and

WHEREAS, A native San Franciscan, Cam Beach loved San Francisco, and was a
devoted and lifelong rider and advocate of the Municipal Railway; and

WHEREAS, Cam Beach was a consummate transit professional who, during his four decades
in public transportation, worked for a class one railroad, a private bus charter and leasing firm, an
airline, a local, suburban and intercity bus service, and in light rail and heritage streetcar operations;
he retired as the Chief Operating Officer of the Sacramento Regional Transit District, and

WHEREAS, Cam's committee and board memberships included serving as Chair of
California Operation Lifesaver, Past Chair of the American Public Transportation Association’s
(APTA) Light Rail Committee, Vice Chair of APTA's Committee on Public Safety, and a
member of the APTA Alternate Fuels Committee, APTA Heritage Streetcar Subcommittee, and
APTA Light Rail Transit Technical Forum; and

WHEREAS, Before his appointment to the SFMTA Board in 2007, Cam served on the board
of the Market Street Railway for five years and was also vice-chair of that organization; and

WHEREAS, Cam was an aficionado of historic streetcars, and was dedicated to their
preservation, especially as part of the Muni system; to that end he championed the construction
of the Geneva Historic Car Enclosure at the Geneva Yard to protect Muni's fleet of historic
streetcars from the elements; and

WHEREAS, It is fitting to rename the Geneva Yard, the home of Muni's historic streetcar
fleet, as a legacy to Cameron Beach and his ardent support of these vehicles; now, therefore, be
it

RESOLVED, That the SFMTA Board of Directors dedicates the Geneva Yard in honor
of Cameron Beach and permanently renames the facility the Cameron Beach Yard.

I certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of
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Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

DIVISION: Sustainable Streets

BRIEF DESCRIPTION: Endorsement of the San Francisco Better Streets Plan

SUMMARY::

The San Francisco Better Streets Plan (BSP) creates a comprehensive guide to the design
and management of the pedestrian realm of San Francisco’s streets, including detailed
guidelines for street types, sidewalk widths and zones, overall streetscape layout, and
design guidelines for specific streetscape elements, consistent with all applicable local,
state and federal statutes and regulations.

The San Francisco Municipal Transportation Agency (SFMTA) has been a full partner in
the City’s efforts to improve the design and delivery of street improvements, including
the development and implementation of the San Francisco Better Streets Plan, involving
multiple reviews of all plan content.

The Board of Supervisors on December 7, 2010 adopted the San Francisco Better Streets
Plan to guide all City Department decisions regarding the planning, design, use, and
management of streets, consistent with all applicable local, state and federal statutes and
regulations.

ENCLOSURES:

1. SFMTAB Resolution

2. BSP Executive Summary Packet
3. Better Streets Plan

APPROVALS: DATE

DIRECTOR OF DIVISION
PREPARING ITEM

FINANCE

EXECUTIVE DIRECTOR/CEO

SECRETARY

ADOPTED RESOLUTION
BE RETURNED TO___ Sam Fielding

ASSIGNED SFMTAB CALENDAR DATE:
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PURPOSE

The purpose of this item is for the SFMTA Board to endorse the use of the adopted San
Francisco Better Streets Plan in guiding Agency actions regarding planning, design, use, and
maintenance of streets consistent with all applicable local, state and federal statutes and
regulations.

GOAL

Implementing the provisions of the Better Streets Plan would assist in the achievement of the
following goals, objectives, and initiatives in the SFMTA Strategic Plan:

Strategic Plan Goal 1: To provide safe, accessible, clean, environmentally sustainable service
and encourage the use of auto-alternative modes through the Transit First Policy

1.1 Improve safety and security across all modes of transportation

1.4 Improve accessibility across transit services

Strategic Plan Goal 4: To Ensure financial stability and effective resource utilization.
4.2 Ensure efficient and effective use of resources

DESCRIPTION

The San Francisco Better Streets Plan creates a comprehensive guide to the design and
management of the pedestrian realm of San Francisco’s streets, including detailed guidelines for
street types, sidewalk widths and zones, overall streetscape layout, and design guidelines for
specific streetscape elements, consistent with all applicable local, state and federal statutes and
regulations. The Plan is the result of a significant public process, including over 100 public
meetings and 1,000 responses received to two surveys. The planning process included
substantial technical review, with SFMTA staff providing feedback to guide the resolution of
technical issues at every stage of the process, and with multiple reviews of the Plan’s content.
The SFMTA has been a full partner in the City’s efforts to improve the design and delivery of
street improvements for all San Francisco users, including the development and implementation
of the San Francisco Better Streets Plan.

The goals of the Better Streets Plan are that streets should be designed to be:
e Memorable

Support diverse public life

Promote human use and comfort

Promote human health

Safe

Provide convenient connections

Be ecologically sustainable

Be accessible

Be attractive, inviting and well cared for.
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The Better Streets Plan creates a unified set of standards, guidelines, and implementation
strategies to govern how the City designs, builds, and maintains its pedestrian environment. The
Better Streets Plan provides guidelines to meet these goals based on streetscape objectives for
different street typologies. The Better Streets Plan builds on Ordinance 209-05, adopted by the
San Francisco Board of Supervisors in 2005, which added Section 2.4.13 to the Public Works
Code to “require the integration of transit, pedestrian, and bicycle improvements as part of the
planning, construction, reconstruction, or repaving of public right-of-ways.” Moreover, in 2006,
the Board of Supervisors adopted Ordinance 33-06, which added Chapter 98, the Better Streets
Policy, to the Administrative Code. The Better Streets Policy articulated the City's vision that
all departments of the City "work in unison toward the creation of streets and publicly-accessible
rights-of-ways that contain the characteristics and objectives of good street design and sound
environmental planning.”

Following is a chronology of the review of the Better Streets Plan:

e OnJuly 1, 2008, an informational presentation was presented to the SFMTA Board about
the Draft Better Streets Plan by Carter Rohan. There were no public comments and no
action was taken by the SFMTA Board at that time.

e The Better Streets Plan was found by City Planning Department’s environmental review
staff to have less-than-significant environmental impacts with mitigation measures
incorporated, per the Final Mitigated Negative Declaration, dated September 15, 2010.

e On December 7, 2010, the Board of Supervisors adopted the Better Streets Plan and made
additional associated CEQA findings of less-than-significant environmental impacts, as
well as General Plan and Planning Code Section 101.1(b) consistency findings.

e The Better Streets Plan took effect on January 16, 2011.

The SFMTA has already been involved in the development of the Better Streets Plan. For the
SFMTA to successfully continue implementation of the Better Streets Plan, staff must focus on
shifting their traditional operating procedures. A list of several of the most significant SFMTA
approaches or practices that are likely to require change are highlighted below:

1. Inter-departmental and Inter-agency coordination: Emphasize coordination and
cooperation through all stages of street planning and construction projects for “Complete
Streets.” “Complete Streets” are designed and operated to enable safe access for all users
so that pedestrians, bicyclists, motorists and transit riders of all ages and abilities are able
to safely move along and across a street. This work will potentially expand the scope of
work and the level of effort and internal coordination required for planning, design,
construction and project management at the SFMTA. The SFMTA would participate in
an inter-departmental/inter-agency Advance Planning for Streetscape Capital Group. The
primary purpose of the Advance Planning for Streetscape Capital Group will be to
coordinate street improvement projects in order to realize cost efficiencies and project
completeness; identify opportunities for coordination of existing projects; and ensure that
available funding goes toward citywide priorities. The Advance Planning for Streetscape
Capital Group will work to identify potential streetscape pilot projects of mutual benefit
to City departments using available data, plans and priorities as a foundation.
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2.

Identify funding opportunities: Work with local, state and federal grant agencies to

identify and pursue funding opportunities which include flexible funding requirements
that support projects with multiple streetscape components that balance engineering and
urban design in order to fund “Complete Streets.” Currently, the SFMTA already works
to identify and pursue funding opportunities with flexible funding requirements for
pedestrian and traffic calming projects; however with the Better Streets Plan staff would
need to identify more flexible funding sources that support multiple streetscape
components. For example, rail and construction projects would need to consider scoping
their project to fund other streetscape components besides only rail replacement or capital
improvements.

Attention to Urban Design: Engineering for traffic and transit capital improvements must
consider the design of the pedestrian realm and the appearance and quality of the street.
Elements of a Better Street can include sidewalk widening, bus “bulbs,” special paving,
improved pedestrian crossings, landscaping and improved lighting for safety. These
features should be considered in designs for capital improvements, and the SFMTA
should coordinate with other departments and agencies to incorporate these types of
elements where appropriate. The SFMTA currently incorporates Better Street elements in
the design of most of its projects for pedestrian, traffic calming and transit planning but
under the Better Streets Plan staff would have to consider urban design guidelines from
the Better Streets Plan in all projects.

Coordination with DPW: The SFMTA currently works closely with the Department of
Public Works (DPW) to implement pedestrian improvements, traffic calming and
streetscape corridor improvements throughout the City. Under the Better Streets Plan, the
SFMTA will need to work with DPW to ensure that all projects are reviewed to identify
opportunities for minimizing paved area and stormwater runoff through the use of
stormwater management tools including permeable paving, bioretention facilities, swales,
channels and runnels, infiltration trenches, infiltration boardwalks, vegetated gutters, and
vegetated buffer strips. In addition, the SFMTA will work with DPW to consider the use
of special paving treatments at transit stops, crosswalks, pedestrian refuges, shared public
ways, local lanes of boulevard, transit malls, pedestrian-only streets, flexibly used
parking lanes, curb extensions, or in the furnishings one of the sidewalk.

Minimizing visual clutter: Items in a street right-of-way that are the responsibility of the
SFMTA that could contribute to “visual clutter” include signs, traffic control boxes, and
signals. The SFMTA currently considers minimizing the impact of “visual clutter” when
planning for the installment of traffic control devices consistent with all applicable local,
state and federal statues and regulations. Under the Better Streets Plan minimizing
“visual clutter” will receive additional review.

Modal Balance: Traffic control device design and operations, including signal timing,
speed limits, and allowable turning movements all contribute to streets that balance
access for transit vehicles, automobiles and bicycles with the need to maintain an
attractive, functional and safe pedestrian environment.
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7. Maintenance: More investment in the design of the street environment will likely require
additional on-going maintenance. Costs should be considered in planning for the lifespan
of improvement projects, with an increased consideration of maintenance costs in project
development.

8. Incorporation of the Better Streets Plan for engineering design guidance: Proposed
changes to pedestrian facilities and streetscape elements shall be consistent with the
Better Streets Plan guidelines per Administrative Code Section 98.1. The Plan should
become a standard reference guide in SFMTA planning, engineering and construction,
while continuing to adhere to the San Francisco Transportation Code; and local, state and
federal traffic control requirements.

The Better Streets Team will work with staff to implement the Better Streets Plan in all
applicable agencies and departments.

Better Streets Team staff in the San Francisco Planning Department will be launching a website
to provide a comprehensive resource and single point of information for all information relating
to street design policy, guidelines, permits, and resources in Spring of 2011.
ALTERNATIVES CONSIDERED

None. City ordinances require participation by all departments in the Better Streets Plan. The
Plan is also consistent with the SFMTA's Strategic Plan's sustainable streets policies.

FUNDING IMPACT

There will be no direct costs from endorsing the plan. However, some projects may need to be
revised to include Better Streets Plan streetscape and pedestrian improvements, with associated
additional construction costs.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

No other approvals are required for this action.

The City Attorney's Office has reviewed this calendar item.

RECOMMENDATION

Staff recommends endorsement of the San Francisco Better Streets Plan.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION NO.

WHEREAS, The SFMTA makes traffic engineering and design decisions based upon
City policy, including the City’s Transit-First Policy (City Charter Section 16.102) and Better
Streets Policy (Administrative Code Section 98.1); and,

WHEREAS, San Francisco’s streets play a variety of roles contributing to the quality of
the transportation, recreation, sociological and ecological functions of the City, and these
functions should be balanced in the design, management and maintenance of City streets; and,

WHEREAS, The San Francisco Better Streets Plan creates a comprehensive guide to the
design and management of the pedestrian realm of San Francisco’s streets, including detailed
guidelines for street types, sidewalk widths and zones, overall streetscape layout, and design
guidelines for specific streetscape elements, consistent with all applicable local, state and federal
statutes and regulations; and,

WHEREAS, The SFMTA has been a full partner in the City’s efforts to improve the
design and delivery of street improvements, including the development and implementation of
the San Francisco Better Streets Plan, involving multiple reviews of all plan content; and,

WHEREAS, The Better Streets Plan was found to have less-than-significant
environmental impacts under CEQA with mitigation measures incorporated, per the Final
Mitigated Negative Declaration, dated September 15, 2010; and,

WHEREAS On December 7, 2010, the Board of Supervisors adopted the Better Streets
Plan and made associated CEQA findings of less-than-significant environmental impacts, as well
as General Plan and Planning Code Section 101.1(b) consistency findings; and,

WHEREAS, The Better Streets Plan took effect on January 16, 2011; and,

WHEREAS, The SFMTA should make every reasonable effort within its jurisdiction to
comply with the policies and guidelines of the Better Streets Plan; now, therefore, be it

RESOLVED, That the SFMTA Board of Directors endorses the SF Better Streets Plan to
guide staff in all decisions regarding the planning, design, use, and management of streets,
consistent with all applicable local, state and federal statutes and regulations.

I hereby certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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