EXECUTIVE TAX]

WESLEY M. HOLLIS. PROPRIETOR

9909 Pennsylvania Avenue (415 B26-9110
San Francisce, CA 94107 10..24-07

Fe.: New Rules & Regulations Booklet.

Dear Taxl Commissioner:

The new texicab rules & regulations hooklet needs to be a major restructuring from
the ¢ld ope. T have shown (Exhibit "A'), what I believe would be the most logical
ordering of toples. By using my format, most all of the existing redundancies

{which are numerous in the existing booklet}, would be eliminated. Cbvicusly, I feel
that the subject of taxicab permit leases and owner/coperators are inportant enough
to have thelr own separate categories.

I have inciuvded a preliminary list of who the owner/operators are (Exhibit 'BY).
Categoricelly (by definition), all one and two-cab cab companies are owner/operabors.
In most all instances, the three permitholiders in a three-cab cab company will a3l

be owner/operators. It is uncertain at this time how many wore cwner/ cperatovs

there are. I can't get honest, knowledgable answers from other color scheme holders.
They are tco paranoid to be straightforward with me. Only a taxl commission staff
vrerson will be able to get accurate, truthful information from the larger b companies.

Te reirnterate (from earlier letters), the definition of an owner/coperator is:

A} 2 taxicadb permitbolder whose vehicle is titled 100% in his own name, and no other
Name .

B} A taxlcab permithoider who 100% manages his own cab, hires his own lease drivers,
takes care of all of the vehicle maintainence himself, etc.

C) A taxicab perwmitholder who only leases the use of a color scheme and u radio
dispatch service.

I have included what the vehicle use and retivement ruvles need Lo e for owner/operators
to recelve fair and egual treatment to what the large fleet-type cob compsnies get., 1
bave included specific examples that show how the nurbers work out for owner/ operated
cal companies (Exhibit 'C'). The one-cab cab company is fact, not fiction. Ti's

what's going to happen to we, unless the cxisting rule is changed.

T will follow up in approximetely a month with a detalled breakdown of which rules
belong under what topic heading in the new regulations format thak T am proposing.
Ubviously, this is a very time consuming task; please bhear with me. Once T have
corpleted this, I would ke happy to spend whatever time is necessary, elther individ-
ually, or ip group sessions, to explain why the rule changes I am proposing are
recessary, 1f San Francisco residents are to receive the best taxiceb service that
cur industry is capable of providing.

Sincerely, cc.:  Heidi Machen

g
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ExuigiT A

TAXTCAB RULES & REGULATIONS

Table of Contents

Authority

Definitions

Vehicles (inciuding ramped)
Ramped Vehicles (things applicable conly to ramped cabs)
Taxicab Driver Training Schools
Drivers (including permitholders)
Permitholders

Owner/ Operators

Color Scheme Permitholders
Taxicab Permit Leases

Radio Dispatch Permitholders
Penalties

Severabhility



Exdie:T "B’

OWNER/ OPERATORS

Cab Company No. of Permiis No. of 0/ 0'a

ARC
BExacubive
Geld Star
Best
Comfort
Six 2 Siw
Max

S.F. Taxi
5.F. Super
s A
Central
Tucky

i B S s s

Lol B S A T o L R S .

L e B % T O I S B S

Note: The spare cadb in any of the above cab companies would avnbomaticonlly
be deemed an owner/ operated wvehicle, irrespective of the registerad
vehicle owner's name.

Cab vompanies that probably have a few ownear/ operators:

DeSato, Luxor, Bay, American, Delta, Fog Citv, Big Dog,
Worldwide, United, Regents.

Cab compenies that could be up Lo 50% owner/ cperstors:
B & W Checker, National.

Cab companies that absolutely do not have any owner/ operators:

Arrow, BAlliance, Crown, Metro, Koval, Veterans.



SAN FRANCISCO TAXICAB COLOR SCHEME PHONE LIST

Rev.: Jl-j-07

-

‘ . ‘ # of permits
COMPANY _ADDRESS ZIP Dispa MAIN FAX CONTACT ' COLORS
_ e taxi | ramp
V.H.F. Freguency Dispatch Total: D& (c._.,é,%)
SeSota 555 Selby 24 | 970-1300] 970-1300 | 643-2083 | Cindy Ward io3 | 13 [l1ght BIUE/
t.uxor | 2230 Jerrold 24 1282-8141 | 282-1224 | 282-1706 | John Lazar 164 | 25 {white/R/ 8
Yellow 1200 Mississippi| 07 |333-3333 | 282-3737 | s26-7018 | piabe Dwirt 48 | 14 [yenow
Town 401-8900) 401-B722| Rafael Machkovsky 57 } |eream/ orang
A B C 999 Pennsylvania 206-1873 | 346-9047 | Berhane Assefa 1 yellow/ blue
Executive Q7 [401-8900 ( 826-9110] 826-9082| Wesley Hollis 1 white/ silve
'Gold Star | 98 Pennsylvania Ayad Badrous 1 blue/ whit
Bay 1340 25th St, | 206-1908 | 206-11101 Roger Cardemas | 66 | 2 [¥hite/ 901¢,
U.H.F. Freguency Dispatch Total: 470 (34—‘2;)
" Arrow 2575 Marin 24 | 648-3181] 970-1100| e42-6807] §i]1 SEiff, 65 red/ cream
“TAmerican 120 Willow 09 614-2000 614-2000] 775-33211 Phillip Achitieos 15 black
642-6500 Linus Oha

Best

red/ purple

e GO TouT e

B&W Checker] . T 285-3710 | 285-3605 | Gennady Epshievn | 44 | | ivory
Comfort |00 Pemnsylvanig 07 641-1611 | 641-1711 Jilcha Sambi 1 |yellow/ blag
Delta 1340 25th St. 07 9209097 | 681-8737 | Martin Smith 16 1ight blue
Alliance | 2175 Market St. 14 |2e5.3s00| 934-1757| 863-0843| Evelyn Pogquez 6 g een/
Fog City 87¢ Bryant 03 282-8749 | gg3-1139:] Greg Poon 13 1 Time green
six 2 Six 1640 Davidson 24 5268294 ngifozso Saam Alaee Aryan 2 blue/ white

- = u_ —— . u "

Big Dog _ 920-9158 | N1oKonis 23 red E
Max | 920-0709 73588455 | Sai Chiang 3 gray/ white
S.F. Taxi | 2121-A Evans 9200713 | 920-0717 | Jack Trad 6 White
S.F. Super] 531-24¢8 | 920-9154 | Jimmy Wong 2 purple/ white
Metro 2121-FE Evans | 24 9200700 § 648-8500 ] 642-3799 | Richard Hybels 33 red/ gold
Royal 2121-6 Evans 643-9500 | 643-9595 | Nishan Sweis 44 3 [go1d/ red
US A _ 648~3700 | 648-3701 | Albert Kimri 2 white/ R/ B
Crown 85 Industrial 920-1600 | 920-1912 | Mohammed Khan 7 green/ tan
Worldwide | 2560 Marin 282-7101 | 282-7105 | Keith Raskin 12 black/ aqua
— ' 63 ellow/ greer

National 2270 MeKinnon | 24 648-4119 | 821-6861 { Dan Hinds ied/gregn/
Veterans 648-4444 18 white
United 20 Heron 03 . 552-8562 | 552+2580 { Ted Tehrant 36 dark blue/

. .

Regents Brute Anton 35 2 | ahhTue/

hay lver
Central . Hayne Hue i 5
Luc;; — 98 Pemnsylvanial 07 487-1004 | 487-1004 | 487-0597 [ Jimmy Chow ] black/ siiver
Green ’ 552-6881 B864-8295| Mark Gruberg 4 green/ white
TPENDING: K3, Grasshopper 4,302 74

Toerars:



ExHigiT ' C'

What the rule needs to be for wvehicles to be uszed as taxicabs, and when

those vehicles have to be retired:

1. Any car with less than 60,000 miles on it, and 5 model yesrs {4 literal

years) o0ld or less can be used as 2 taxicab.

7. Once a car has been put into service as a taxicab, it must be retired
from service once the ocdometer reaches 350,000 miles.

2. A fileet vehicle can be used for up to 5 yvears. An owner/ operated
vehicle can ke used for up to 8 years.
DY¥SCUSSION:

This is the only way that cne or two-calb cab companies will ever recelve
falr and egual use of thelr vehicles, to what the larger fleet-type calb
companies get out of theilr vehicles. Rebtirement has to be based on the
number of vears a vehicle has been in service as a taxicab, not on the
literal age of the vehicle. When a vebhicle gets 60,000 or more miles on
it a year, literal age is of no conseguence. The only relevant concern
is how consclientious the cwner of that vehicle ig a2s regards maintaining
the wehicle properly. This rule works for everyone, and does ng one an
injustice. You have tc trust the 5.T7.U. inspectors to be competent at
their jobs in making certain that cabs that don't measure up get failed
atn their annual inspection.



Two-CaB Cam Co. (NEW Starwt-UP)-E XAMPLE

ASSUMPTIONS -

1. The average annual mileage on each permit is 80,000.

2. They can only afford to buy 3 year old Crown Vics. as their first cars..
3. They can't afford to buy a spare until their 2nd year in business.

4.

The spare that they purchase is alsoc a 3 year old Crown Vic.

_CagFleoo:
DATE COOMETER

(204 CROWN Vic.)

Es priven| REMARKS —
Q-1-07 40,000 8o, 000 |
-DRg 202,000 65,000
013 \R5,000 L0, 000 B
| O 245, 000 55,000
_ L1 ¥ 3p0,000% s5p,000
q-41 -2 350,000

Y HEE R T%%;é VEHIGL E
SHOVLD = RETIRED

Chp*40;

(2ood cROwWN vic)

T
DATE O OOMETER I AN e FEMARKS

aq-1-07 40, 000 go, 000 '
-8 |20, 000 5,000 —
—09 1 {88,000 60,000 B
10 | 245000 585,000

- ¥* w® ESRRE

~11% 300,000 50,000 Reauum_ggwﬂfme@? Dﬂ:ra
-1z 250,000 WHEN THiS VEHICLE

SHOULD BE RETIRED

SPARE CAB¥2999:

(2005 cRown VIC)

__DATE CooMETER [ B8 5t ien| ReMARKS
Q- 1-08 | 40 000 30, 00O -
- 29, 72,000 40,000
_____ - {0 {10,000 55, 000
=41 | &0, o020 60, 000 |
= 12M 220000 30000 FEREEFATIAG RETIREMENT DATI
-2 2.50,000 40,000
_ il s o 2 90, 000 §0,000 B | )
A-1-18i 240,000 e T THTS vEATELE




ONE-CAB Cag Co. (ExeEcuTivE TAxI)-— EXAMPLE

C&B #1022

PATE OPOMETER. ReEMARKS |
1-(-04 | 39,000 CAB FIRST PuT | _SERVICE
- 05 100, 000 L1, boo
T 06 155,000 55,000 |
~—07 [95, 000 40, 000 CuorRREN T
- 98%| 235 000%| 405000 %E@ua&nou RETIREMENT DATE
- 09 275, 000 4-0, DoO :
o g?lsflt>¢>d> '4-6Q¢9£DC>
9-1- 11 345,000 40,000 NEW CAB POT (N SERVICE DN
9-({-12: £ 65,000 | 9-1-1 Wil GET DRIEN MOST
LFE THE TrME HENCE 65,000 M,
cAB ¥ 2171
_PATE __ | ODPOMETE REMARKS
4 -1-05 | 43 000 CAB FIRST PUT 1S SERVICE
9- | -8 58 000 i5, oo
~06 90,000 32,000
~-07 i 40,000 . 50,000 ‘_ o
~08 185,000 45,000 CurRENT
~09%*| 230,000 % | 45000 [RecvLATion RETIREMEMT DaTe
~10 275,000 45,000
~ 220, 000 45 90D
~12. | 340,000 20,000 | NEW 5PaRE PuT |1 SERVICE

ON g1~ 12

ToTAL ARNUAL MiLEs Drives (BoTy CARS ):

#1022 #zi7:

Tora. MI,
(-2%4 1O 9-(-05 £1,000¢t 15,000 = 746, 000 mrx,
05 _To  -0b6 55,000 + 32,000 = 87 0 oo
06 TO -07 40,000 + 50,000 = o, 000
071 To -08 40,000 _+ 45, 000 = 85,000 \ _
- ©8 To =29 40,000 t* 45 poo = 85 000 | EsTimaTe
-89 To - {0 40,000 t 45 000 = 85,000 ( BasEDP on
{0 To - il 40,000 t 45,0 00 = 85 000 [ PREVIOUS
- 1! 70 - 12 65,000 + 20,000 = 35,&@0} 7 YEARS AVE
Note:

As of $-1-08, the engine in my cab #1022 will only have 75,000 miles on it. It cost me

$3,500. to put a new.engine in it at the 160,000 mile point. It is absurbd to force

a car into retirement when the engine in it is still practically new, comparitively.




