Agenda Item: 4

Consideration of FY 2009 Taxi Commission Budget [DISCUSSION]
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DATE: March 18, 2008

TO: Honorable Commissioners

FR: Jordanna Thigpen

RE: Proposed Taxi Commission FY 2009 Budget

Attached is the Taxi Commission’s proposed FY 2009 budget for your consideration.

Revenue:

The Commission anticipates approximately $2,199,442.00 in revenue for FY 2009. The revenues come from
permit fees, and due to a deficit projected for this year, we cannot count on any carry forward funds being
available.

Expenditures

Overall expenditures are $2,199,442.00. This is an increase of $661,466 from 07-08 and is primarily due to
litigation costs with the City Attorney.

Changes in the budget from FY 07-08 to 08-09:

Besides increases based on cost of living allowances and actual expenditures from FY 2008, below are
proposcd changes (with explanations) to the Taxi Commission budget for FY 2009.

The TXC will continue to assimilate administrative functions from the SFPD Taxi Detail by civilianizing one
clerk position. We anticipate that the clerk that we hire at the TXC will assist the investigators and help with

the continued processing of 311 service requests.

The budget for the services of the City Attorney is increased as it was in F'Y 2008, due to pending lawsuits,



001 Permanent Salaries and Fringe: $700,208.00 (after step adjustment)

Existing positions - 0961 Department ITead I, 1823 Senior Adminisirative Analyst, 1450 Executive Secretary,
1406 Senior Clerk Typist, 1408 Principal Clerk, and 4334 Investigator (2) .

New Positions — 1406 Senior Clerk Typist.

The Taxi Commission has one Senior Administrative Analyst to assist with creating high-level reports,
budgeting and presentations to the Commission and other governmental agencies. The Executive Secretary is
responsible for scheduling all administrative hearings and producing the bi-weekly Commission meetings,
including preparing the agendas and minutes. The Principal Clerk and Senior Clerk Typist are responsible for
managing the Commission office, coordinating all clerical and technical support activities and processing all
administrative functions related to the Taxi Commission pcermitting system.

The Investigators perform audits and conduct investigation of violations of administrative law.

Fringe consists of the benefits for all Taxi Commission cmployees such as retirement, social security, health
insurance, dental coverage, unemployment insurance and disability insurance.

020 Overhead: $XXX

COWCAP is the indirect cost for citywide overhead charges provided by the Controller’s Office, the Mayor’s
Office and the Board of Supervisors. The Controller’s Office has not yet calculated the FY 2009 amount so
no amount is yet listed. Once an amount is provided, the permit fees will have to be adjusted correspondingly.

(122/024 Training and Membership Fees: $9950

Each year, the International Association of Transportation Regulators (IATR) and the TLPA (Taxi, Limousine
and Paratransit Association) hosts an international conference to network and discuss the latest topics of
interests for taxicab regulators from municipalities throughout the United States, Canada and the United
Kingdom. The training location and conference scopce is different each year, so estimating the expenses is not
precise. Additional funds will pay for more staff training.

025 Entertainment and Promotion: 34,500

We request these funds to hold outreach events for industry stakeholders: the Paratransit community, drivers,
medallion holders, company representatives, eic. to develop communication among the groups.

027 Professional Services and Specialized Projects: 330,000

Each year, the Taxi Commission is required to hold a Public Convenience and Necessity Hearing per the
Police Code to determine the number of medallions that are needed to adequately serve San Francisco. In FY
2008, the TXC performed this survey in-house. We would like to contract this out for FY 2009.

030 Office and Garage Rent: $44,943

Includes office spacc at 25 Van Ness, storage at 25 Van Ness, and garage space for the stalf vehicle.



035/040/060 Materials and Supplies: 347,500

These are miscellaneous accounts that pay for the maintenance of the copier, postage, medallion stamping,
legal advertising for public hearings related to permit issuance, office supplies and unexpected costs.

This is based on materials for increased staff as well as materials for our planned Town Hall meetings;
additionally, it includes $25,500 for newspaper postings for new medallion applicants, a cost which has never

before been recovered.

081 Work Orders to Other Departments: $1,344,796.00)

o Office of Administrative Services (325,000)
This department provides payroll, personnel, accounting and IT support services for the Taxi Commission.
This arrangement is more fiscally prudent than hiring two or more additional staff at an estimate of $40,000
each to perform these functions.

s City Attorney ($600,000)
Due to impending litigation, the City Attorney’s Work Order is increased for FY 2009 by $28,000.00.

o DTIS (538,898)
This line item reflects cost estimates for SFGTV (Citywatch), telephone, and network services.

o Controller ($0)
In EY 2009, the Taxi Commission will not utilize the Controller to administer its customer satisfaction survey.

e Central Shops ($2,808)
Currently, the Taxi Commission has one vehicle for staff to use for neighborhood meetings and administrative
audits of color schemes. The budget line item for Central Shops reflects lease fees, estimated fuel, and
maintenance costs for the vehicle for the upcoming fiscal year .

o Parking and Traffic (860,265)
The Taxi Commission utilizes a Department of Parking and Traffic hearing officer to hear disciplinary cases
involving violations of the full-time driving requirement, driver permit suspensions and other disciplinary
issues. We have maintained this hearing officer’s budget since due to the deficit this year we had to use this
work order to pay for the City Aitorney’s work order.

e Reproduction and Mail Services ($§40,000)

(1) Mail Services: The Taxi Commission mails approximately 10,000 pieces of correspondence annually,
which is $3,900 in postage. The Commission requires many of the Taxi Commission’s Notices to Appear and
Notices of Decision to be sent out via certified mail. The Commission and the Board of Supervisors are
requiring more and more notices to affected stakeholders. Staff has also determined that ADA letters and
notices should now be sent certified mail due to allegations that letters are not received by those requesting
ADA modifications.

(2) Reproduction: The Commission is estimating increased costs for FY 2009 for letterhead, envelopes,
invitations and other graphic design and mass-mailing services as we introduce more public outreach and
education efforts, and based on the necessity to print new copies of our updated Rules and Regulations book.



e Police Department (3564,571)

The Taxicab Commission is work-ordering $564,571 to the Police Department Taxicab Detail for its services.
The work order will cover the salaries for a one-fourth of a Lieutenant’s salary, one Q52 Sergeant, two Q4
Police Officers, and one Clerk Typist.

Under the enhanced overtime fund proposal, a total of $116,327 is allocated o the overtime enforcement fund
to pay for overtime enforcement of illegal limousines and generally for the Taxi Commission.
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