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Strategic Goals & Objectives 

• Goal 1: Create a safer transportation experience for 

everyone 

– Objective 1.3: Improve the safety of the transportation system 

• Goal 2: Make transit, walking, bicycling, taxi, ridesharing 

and carsharing the preferred means of travel 

– Objective 2.3: Improve use of all non-private auto modes 

– Objective 2.4: Improve parking utilization and manage parking 

demand 

• Goal 3: Improve the quality of life in San Francisco 

– Objective 3.2: Increase the transportation system’s positive impact 

to the economy 

– Objective 3.4:Deliver services efficiently 
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Key Strategic Actions 

• 1.3 #13: Educate San Francisco Police Department, 

Parking Control Officers and Taxi Operators on bicycle 

and pedestrian accident reporting process 

• 2.1 #14: Develop tourism-focused transportation 

demand strategy 

• 2.2 #4: Identify opportunities to prioritize transit during 

regular and special events 
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Key Strategic Actions 

• 2.4 #9: Develop appropriate Transportation Demand 

Management program and parking ratio template for 

the transit-oriented development projects coordinated 

by the Mayor’s Office of Economic and Workforce 

Development (OEWD) and the SFMTA 

• 3.2 #3: Develop and implement policies for private 

shuttle loading/unloading to increase mode share 

• 3.4 #19: Prioritize and implement key findings from 

parking Enforcement Services Audit 
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Transportation Demand Management (TDM) 

Integrated programs with the goal to reduce the need for single occupant driving and car ownership 
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TDM Programs Spread Among Several Agencies 
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SF City Planning 

Department 

Department of 

the Environment 
SFMTA 

SF County 

Transportation 

Authority 

General Plan 
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Integrating Land Use & Transportation 
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Vicious Cycle of Fragmented Investments 

Business as usual is unsustainable and inequitable  

Continued  
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driving 
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For transit. 

Increased 

cost and 

efficiencies 

Under- 
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Project Investment Mode Shift Effect 

More comfortable 

bicycle facilities= more 

peak period transit 

capacity 

Car/bike/scooter 

sharing, taxi demand 

grows 

investments in bicycling 

infrastructure, facilities 

& programs 
More transit and bicycle 

trips = more walking 

=more community & 

economic development 

investments in walking 

infrastructure, facilities 

& programs 

investments in transit 

reliability and frequency 

programs 

investments in demand 

management and 

vehicle sharing 

programs 

Virtuous Cycle of Complete Streets Investments 

Integration is key to our transportation network’s success 
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Modal Benefits Analysis Inform Priorities 

When modes are integrated they have synergistic benefits 
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8 

Parking is a Powerful TDM Tool 
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Travel Choice Information, Marketing & Payment 

Integration are Key Tools for Customer Travel Decisions 
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http://www.transport.vic.gov.au/__data/assets/image/0006/33684/TravelSmartLogo.gif
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Ridesharing Options are Increasing 

59 
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Ridesharing Local & Regional Shuttle Coordination 
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8 
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• Continued successful operation 

• More steps to improve the 

customer experience 

• Released a Request for 

Proposal (RFP) for replacing 

meters citywide 

• Preparing for pilot project 

evaluation 

8 
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SFpark -- Status Update 
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8 
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SFpark – What’s Next 
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8 
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Managing Parking Where Appropriate 
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Managing Parking When Appropriate 
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Improving Parking Policies 
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8 
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Vehicle Sharing 

Status 

• Completed and 

evaluated initial pilot  

• Finalizing a proposal 

for a 2nd pilot  

• Electric scooter 

sharing in garages 
 

What’s next 

• Launch 2nd car 

sharing pilot 
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Transportation Demand Management:  

Next 6 Months 

• New multimodal marketing, education & outreach 

program 

• Ongoing citywide coordination efforts (e.g. shuttles 

policy) 

• Sunday meter evaluation 

• Complete parking proposals (e.g. Northeast Mission, 

Potrero, Dogpatch & University of San Francisco areas) 

• Implement oversize vehicle policy 

• Evaluation of public investment in electric vehicles  

• Finalize and implement 2nd car sharing pilot 8 
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